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Jay Rand - Chairman 
 
Chairman Rand called this task force to order at 11:00 am with the following in attendance: Joe 
Giordano, Steve McNally, Jim Monty, Jay Rand, Tom Scozzafava, Jen Mascarenas and Linda 
Beers. Wendy Sayward, and Chelsea Merrihew had been previously excused. 
 
Also present: Dan Palmer and Dina Garvey.  
 
RAND: Let’s get our meeting started, so I’ll call the Essex County Recruiting and Retention Task 
Force meeting to the table and last meeting we had a lot of discussion, I’m sure you’ve all had a 
chance to review the minutes, thank you Dina for getting those all put together and we had a lot 
of back in forth, especially the 209 step issue and toward the end of the meeting we felt that it 
would be good to bring some folks that were on the Labor Management Committee and basically 
we have Steve and Jim Monty has members of the committee that are on that. I didn’t realize that 
at the time, but since then I spoke with Dan Palmer and he was very helpful and I really appreciate 
him being here today, because I think the memo that he sent out was outstanding and it certainly 
helped me understand a lot of what’s been going on in Essex County. So, Dan thank you so much 
for being here and I’ll let you chime in.  
 
PALMER: Again, I think, some of the discussion, I think, was around the 2009, difference between 
per and post and whether that has an impact on our recruitment, it may, you know I’m not 
suggesting that it doesn’t, but I think it’s magnified somewhat, Jen and I think we’re going to look 
at maybe changing that to some extent. I think part of the problem is we identify it in the hiring 
notices. We say, okay, if you’re post, you know you receive this and if you’re after 2009 you 
receive less and maybe that’s impacting whether people apply or not, I don’t know. One of the 
things I talked to Shaun about was maybe changing how that posting is done and we simply say 
that this is the starting rate, for internal promotions contact the Personnel Office or something like 
that. You know, we are not necessarily identifying that as much. Now, the reason I say that is I 
don’t know, believe it’s awful different than in the private sector for individuals who have less 
experience to start at less of a starting rate than somebody that’s been there for a while. I didn’t 
hear from Wendy, I mean she didn’t comment specifically, but I know at the time when that was 
negotiated that it was pretty important to the CSEA that they get that separation between new 
hires and current hires. So, that’s really where that was driven from, aside from the, we were in 
the process of negotiating what would look like some pretty significant increases in health 
insurance and to offset that the County proposed the 10% reduction.  
So, I do think that and this is, of course, subject to negotiation, but I’m not opposed to the idea of 
lowering that change from, it’s currently 7 years and maybe we bring that number down so they 
get to the higher rate a little quicker, but I’m, again, with the Union, whether they’re ready to 
specifically give that up or not and honestly, I’m not sure we’re ready. I think one of the things that 
people have to understand is we run wages and benefits at about $47 million in the County 
Budget. So, just wages alone runs about $27 million, so you know if you increase even 2% it 
starts to impact what we have in terms of budget and like I said, in the memo I laid out what the 
tax cap looks like for us. We start out with a $24 million tax levy and you take 2% of that and then 
you subject the chargebacks the towns do and we end up about $200,000.00 as a tax cap amount 
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that we can exceed, that we can’t exceed without going over the cap. So, it’s not easy to make 
some of those kinds of changes when you have the kind of workforce that we have. You know we 
still have 500 employees, we’re running 45 short, but that still means we have a lot of people still 
on the payroll and it does get pretty costly.  
The other decision was the step and grade, again, that went out in 1998. Again, what drove that 
was really health insurance, prior to 1998 employees really paid nothing towards health insurance. 
We were looking at, at that time, I think we were looking at 40% increases in health insurance 
and what we said was you got to start contributing towards health insurance and part of the 
negotiations that occurred during that period was that we would not ask as much towards the 
premium of health insurance if we were able to eliminate the step and grade system and that’s 
really what occurred at that point was we gave up on the step and grade system to really 
accommodate additional expenses related to health insurance. Step and grades, you know I 
understand the premise of them and I know we are probably virtually one of the only counties in 
the State of New York that does not have a step and grade system anymore, but step and grades 
get expensive, fast. When employees, by simply being there longer get a 2% step and some of 
the steps, if you look at some of the other counties, you’ll see 2% to 5% in a normal step. When 
you add that to a regular raise, all of a sudden your 2% increase in wages looks like 4%. For us 
that would mean a 2% raise based upon our current wage that we pay means we increase about 
$500,000.00 a year for just the 2% standard raise. If you add another 2% to it, that’s another 
$500,000.00, now you’re looking at a million dollars a year in labor cost increases which get pretty 
overwhelming pretty fast. 
So, I still believe that the retirement is, I think, an under publicized benefit that people, young 
people in particular, when you say to them, you know we have a defined benefit retirement plan, 
most of them don’t understand even what that means. You know, there are private sector 
employers who match 401Ks and all of that’s fine, but you still have to understand that whatever 
money the employee ends up with in their 401K has to last them the rest of their life. Our defined 
benefit retirement plan means no matter how long you live you continue to get paid your retirement 
based upon what it was that you got when you retired. That’s a huge benefit. There are not a lot 
of defined benefit retirement plans left. I think that is part of what we need to do a better job of 
conveying to people that are looking for work that this not only is a benefit for them down the road, 
but that what we do offer in terms of benefit is really designed for long term career goals that work 
for families, that you may not get that benefit in the private sector. The private sector is not going 
to give you time off to be with your sick child, we do. There’s the ability to not only have the 
retirement system, but you can contribute to the retirement system, above and beyond what the 
normal retirement is. All of the tiers allow for that. You know most people don’t understand that, 
but you can contribute to our New York State Retirement the same way that you would with a 
401k and maybe we need to better publicize those kinds of things.  
So, that’s just want I took away from reading the minutes last time. You know I do think that having 
a professional firm come in, I think part of the recruitment issue is, you know it’s like I said, you 
know when I first started in the Personnel Office we filled an entry level position, I put out an 
announcement, I got 43 applications, the only place I put the announcement out, it got posted 
countywide and it went to the post offices, that’s the only place you put it and we had 43 
applications. We just are not reaching people now the way we were back then or there’s not as 
much interest in municipal employment.  
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SCOZZAFAVA: First of all, Dan, your letter was excellent and it certainly was an eye opener. I 
was around through all of that. I can remember the day when there was a position out at Essex 
County they would be lined up at my door in Moriah, people wanting those positions.  
 
PALMER: Yup 
 
SCOZZAFAVA: And it was the same situation at International Paper Company, Mountain Lake 
Services, our town positions when we had an opening. Today it’s just, you know it’s a whole new 
world. International Paper Company is going to, they’re offering just about anything and 
everything, even bonuses to sign on, bonuses after you’ve been there for a while. Middlebury 
College, I mean every employer around our community is having the same struggle that we’re 
seeing here, including the Town of Moriah.  
 
PALMER: Yeah 
 
SCOZZAFAVA: We have positions there, so I don’t know what the answer is, but I do feel that 
maybe when we do the recruitment that we start adding the benefits, you know I mean really 
making them stand out, the retirement system, the holidays, the sick time. Although, International 
Paper’s doing that right now, and I don’t know, Joe, if they’re having any more luck than we are 
or Mountain Lake Services. So, maybe there’s a real shortage of workers out there. I don’t know 
what else it could be.  
 
BEERs: There is.  
 
MONTY: I have to agree with Tom. I think, realistically, I think the problem is, number one we’re 
becoming an aged community. We’re aging ourselves out of the workforce. There’s more jobs 
than there are actual people to do those jobs and the ones that are capable of doing those jobs 
for so long, they’ve moved out, moved out of the area to go find those places where there are 
better jobs. I think promoting the benefits, the promoting the lifestyle of living in Essex County, 
the hiking systems, the trail systems, the ponds, the kayaking, things that people come here for 
to vacation, we need to promote them as well the benefit package. I still think, unfortunately, if 
you read nationwide, this isn’t just a problem prevalent to Essex County, this is a problem 
everywhere and you can pay people all the money you want in the world, I still think we’re going 
to have jobs. It’s sad, but I think it’s unfortunately the nature of everything and then they throw in 
the caveats that we’ve had with the extra money for unemployment, so you’re taking, I’m not 
saying that’s a big percentage, but you’re taking a small percentage of a workforce who need to 
be working, but they’re getting that additional money. I think last week, New Hampshire is joining 
14 other states that are not recognizing the $300.00, the federal, the additional $300.00 
unemployment benefits. So, I think that may help, but I still I think there’s more jobs then there 
are people.  
 
PALMER: Yeah, I think that’s the case.  
 
MONTY: That’s unfortunately the bottom line.  
 
RAND: I agree with what’s been said. I think this is an ideal opportunity though to really put 
something together professionally and showcase everything that we have in Essex County, as 
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we’ve been talking about, safe environment, beautiful place to raise a family, it’s appealing after 
the pandemic, you know more people want to come up this way and truthfully I don’t think that a 
lot of people realize the number of jobs in Essex County. I never did, to be honest, because people 
are normally, in the past always looking for jobs, especially jobs with benefits, health benefits and 
all the other amenities that go along with working for the County or Towns. Certainly health 
benefits number one, I mean health benefits are so expensive for people and then vacation time 
and everything else that the County offers, I think is, if it’s put together correctly it certainly, it 
might not be a cure, but certainly it is a great way to start. I think combining our natural way of 
life, up here and all the benefits that the County has, plus 45 jobs with benefits. That to me is a 
real drawing card and I think the next step would be to reach out to a professional firm and you 
know get this put down with some pictures and benefits, you know a card of some type or 
however, Jen, I think you probably have a good idea, a good way to do it, but if we all, maybe 
work with a professional firm. Is there any special firms that we would work with?  
 
PALMER: I don’t know of any, I think we would have to go out and solicit some RFPs for that kind 
of service. 
 
BEERS: So, I just have a couple of questions and I love the idea, I really think, first, the idea of 
not having, thinking as somebody who never was able to work prior to 2009, why do I care? I 
always thought that was crazy and I hire staff all the time and they’re like, I wish I was here earlier 
and I’m like you’re 21 years old, you couldn’t have been earlier. So, I think it is misleading in that 
verbiage, if you started before this time and I love the idea of reworking that, I do. I always thought 
it was, it hurt people even when I was interviewing them, like how come there’s this difference in 
pay and blah, blah, blah, so I think the idea, really I do like that.  
So, a couple of things, the recruitment, so that’s looking for people outside of our area, because 
everybody in this area knows about hiking, biking, I mean our kids?  
 
RAND: Yes, but, they don’t know about the benefits and they don’t know about the jobs that are 
available.  
 
BEERS: So, I have a call at noon with every superintendent at the schools and we talked about 
that, we talked about with maybe having availability that before a graduating class that somebody 
from Essex County goes, my feeling and I did this in two school districts and we went and brought 
flyers, even, we went to Schroon Lake and Moriah, I think and the kids were like, what? They had 
no idea these jobs existed, so it was an opportunity to go to every school, maybe that’s too much. 
I don’t know.  
 
PALMER: We were doing job fairs prior.  
 
BEERS: Right, but maybe each department head has to pick a school and go to that school and 
talk about all the different openings in the County once a year. I think there’s great value in doing 
that.  
And then my only other thing about a young person and retirement is my kids would say, if I don’t 
stay at this job then I’ve gained nothing the whole time I’m there, if I don’t retire from there, if I 
don’t stay the time, but if I put my money in a 401k, I can take the 401k with me.  
 
PALMER: Well, if you get 7 years or is it 10? If you get 10, you’re vested.  
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MASCARENAS: And they can withdraw it.  
 
PALMER: They can also withdraw that money.  
 
BEERS: I mean retirement I think for millennials is so far away they don’t see it.  
 
PALMER: Well, I understand that, but I think that’s part.  
 
BEERS: It’s a different generation. Anybody who’s really in marketing would think of another way 
to finesse it and maybe the whole word retirement is obsolete, maybe it’s about long-term 
planning, that they get into. But, I think those are, and other thing that I would bring up is that 
we’re talking a lot about recruiting people, but I don’t know that we’ve spoken a lot about retaining 
people and we are losing people here to other jobs, because they’re not, I don’t know why they’re 
not happy, but anybody who’s left me recently has gone within the County, don’t steal my 
employees, but I think maybe we need to find out more about why people are leaving or maybe 
what we could do better or I don’t know. I say when I lose somebody, I just lost a gal and her 
answer was they paid her more and I go, do they really? If I looked at your package are they really 
paying you more? And she was like, probably not. I wish I had that opportunity to show that they 
weren’t. Maybe we need to tell people the whole package when they work here, that maybe with 
the recruitment.  
 
RAND: I think it’s both. I think a good advertising piece could help with both of those.  
 
PALMER: Yeah 
 
RAND: Both of those things and again I go back to the fact, I’d asked the other supervisors, do 
you feel that most people in your communities really know what’s available here? I mean I 
definitely don’t think so in North Elba, even though we get the distributions and we post them in 
the town hall and whatever, but it’s not enough.  
 
BEERS: I didn’t know anything about County jobs before I came here.  
 
RAND: 45 jobs 
 
BEERS: I knew nothing about it.  
 
PALMER: Yeah, I know, that’s, I mean that’s part of the, you know I think we have to change the 
way we reach people. You know we don’t reach them the old way. You know, everybody went to 
the post office, nobody goes to the post office now. I mean that’s really how it goes down; right? 
I mean we do have to do a better job of going through social media and through those kinds of 
things.  
 
RAND: I think we have good ammunition, we just need a plan to put it together and work with a 
professional firm.  
 
PALMER: Yeah 
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RAND: And get something that’s out there that people can see and attracts them to it, not just, 
you know one page with a bunch of writing on it, but something that’s really done tactfully, so that 
we can hand it out, post it at different locations.  
 
PALMER: I would also see like television ads, radio ads, those things.  
 
RAND: Exactly 
 
BEERS: And my only other thing is we just lost somebody that interviewed, got the job, and 
couldn’t find a place to live.  
 
MONTY: That’s the other unfortunate thing.   
 
BEERS: That is, we just had a gal that was going to come as an occupational therapist.  
 
MONTY: They would love to come here, but we don’t have a place to house them. I know every 
job posting that comes to the Town of Lewis, we post it on the bulletin board, it goes on the 
Facebook page, it goes on our website, you know we put it out there and people stopped by, hey, 
looking for work? I mean we struggle to get kids to work for youth commission I ended up hiring 
a couple of Tom’s kids and a couple of Shaun’s kids, out of the school district I had 8 positions 
and I only had 4 people for your own school district.  
 
RAND: Yeah, we do the same thing and it’s just not enough. So, I think we have to carry it to the 
next level and give it a shot.   
 
BEERS: Absolutely 
 
SCOZZAFAVA: We hired, we had for YCC, 16 years of age and older and we ended up with 5 
applicants hired and then 3 have taken the job.  
 
MONTY: Summer youth 
 
SCOZZAFAVA: I used to get 40 applications for that program.  
 
BEERS: But, I can show you the data that, we have a completely inverted population pyramid. 
We don’t have enough young people.  
 
PALMER: No 
 
BEERS: We have a 5% exodus every single year in Essex County, that is people leaving. We 
have a group of people staying that are aged and then the people that require some of the most 
supports that are retired and not working. There’s a whole initiative about getting some of the 
retired people back to maybe take some part time jobs to fill the staff.  
 
SCOZZAFAVA: I mean that’s what they’re doing.  
 



Recruiting and Retention Task Force 
Tuesday, July 6, 2021  7 
 
BEERS: A lot of people are really considering that.  
 
RAND: So, if we’re going to proceed with trying to put something together, what do you think 
would be the best way, if I might ask you?  
 
PALMER: Yeah, I think, honestly, I would talk to Jim McKenna and see if he knows of some firms 
that would specialize in that and then we could get an RFP out and see what it would take to put 
a campaign together.  
 
RAND: Okay, I could, would you like me to contact Jim?  
 
PALMER: Sure, you can talk to Jim and he can call me and we can figure out.  
 
RAND: Okay, I’ll do that and for the staff, we probably have to have some of your key staff 
members involved?  
 
PALMER: Yeah, we would. We’ll get the Personnel Office and Mike and I.  
 
RAND: You know that area much better than I do, so that’s why I’m asking.  
 
PALMER: Yeah 
 
BEERS: The other thing is North Country Community College was very, so, Mountain Lakes 
Services went to North Country many years ago when they were having problems getting DSP, 
Direct Support Professionals or getting them to the next level and they actually created a degree 
for Mountain Lake Services, sanctioned it, Mountain Lake Services pays for that degree once  you 
work for full time and you do all that stuff and they’ll pay for you to take the class after you’ve 
completed that class and passed it. It’s been a really good, was, it’s not working anymore, so 
don’t hold me to it. I am just saying after talking to Joe Keegan there’s some jobs here, I was 
saying to him, what is it that we have that we can’t get somebody right out of high school, because 
it requires more than that and is there something, like the accounting jobs, which we have lots of, 
they require one-year experience or could there be a course or two courses at North Country 
Community College at Ti and at the other campus in Saranac that would be in lieu of that, would 
you allow that? You know, if he could create, I mean they have, they have a whole accounting 
program, but what if a student just took two of these courses and they worked in lieu of a one-
year experience?  
 
MASCARENAS: We accept that.  
 
BEERS: Right, but I’m saying, he likes the idea of pipelining every one of his students to a job. 
They get kudos and great marks for every one of those kids employed. So, he said he would love 
to talk about any position that we have open that you think that would fit, that he could finesse 
into, here you graduated or this is a job that you could absolutely apply for with this degree in a 
position as an Essex County job. It’s another avenue, I think, to explore, because many local kids 
go, especially the Ti campus.  
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RAND: I think that’s a great idea and I also spoke with Joe and he would be very willing to 
participate, he couldn’t make this meeting, but he said he would try for the next one, so I think it 
would good to involve him.  
 
BEERS: There’s also work study for schools. My son only had 2 credit classes that he had to take 
his senior year, but he had to be there for X amount of hours for State Aid, and so he worked in 
Schroon Lake at the town garage, took him for like 2 hours every, three days a week and that’s 
how he bridged high school and they gave him credit for that and he ended up getting a job in the 
railroad, because of the experience he had in the highway department, so there is those 
capabilities that potentially high schools would be interested in, an apprenticeship or something, 
I don’t know, like in the building and grounds and maintenance or whatever. I’m not sure exactly 
what it is the County’s looking for, but I know Jim is looking for people to do stuff, even mechanics, 
the BOCES program. What if we were at the BOCES shop, saying, hey, we’re hiring a diesel 
mechanic or whatever or every kid that’s from an Essex County school gets to do a day internship 
here with somebody, just so they saw what we have.  
 
MONTY: New York State DOT has a similar program with then internship where they take kids 
that, not everyone is streamlined to go to college.  
 
BEERS: Right 
 
MONTY: They offer them an internship, I know three kids that have done it from Lewis, where 
they went to work at the shop in Elizabethtown, down there and they train them, they got their 
permit for their CDLs and stuff and helped them get the hours that they needed to drive, it’s a 6-
month program, no guarantee that they’ll have a job for them afterwards, but there is pretty much 
a guarantee, because the State DOT has a sign out there.  
 
BEERS: Every day 
 
MONTY: Every day that they need help. All three kids went through the program and were kept 
on. So, there are programs out there, but getting the kids to do it.  
 
RAND: Let’s proceed with trying to put something together for an ad, advertising plan and before 
we move on, I know I said I’d just keep it for a ½ hour, so I don’t want to get too lengthy here, but 
are there any other comments, reference Dan’s recruitment and retention memo? So, we’re good 
on that.  
 
MCNALLY: I would just like to make a couple of comments here. You know, it’s a perfect storm. 
I believe 5 years ago Elon Musk had said that our next problem’s going to be a labor storage. The 
baby boomers that were staying in the workforce until their early seventies, this Covid has scared 
a lot of them out. So, we’ve lost a lot of employees like that and we don’t have the population, our 
biggest problem, the Tier 6 retirement it’s not helping attract new people. Our big concern is 
housing, you’re not going to work at the County and buy a house in Minerva, unless you’re Dan 
Palmer. I mean a typical employee is not going to be able to afford a house with the property 
value going up 40% this year.  
 
PALMER: You keep raising my assessment and I’m not going to be able to afford mine (laughter).  
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MCNALLY: You know, I know everybody hates this idea of working from home, it’s successful, 
it’s successful everywhere. I know State Farm Insurance had 1,200 employees, they have 800 
working remote now. They’re going to continue to work remote. There is jobs that can be done 
working remotely, it opens your job pool completely wide open. We are 50 miles from this building, 
we have 2 employees from the Town of Minerva working up here. You’re not going to drive 50 
miles for a job for $17.00 an hour.  
 
BEERS: I agree with you.  
 
MCNALLY: You’re not going to do that.  
 
BEERS: I will say my son’s home right now, can’t get on the internet and headed to Schroon Lake 
library, because he’s working from home.  
 
MCNALLY: Working from home has to be, I know it’s a slippery slope and it has to be addressed 
and another is, if we can get some satellites, maybe, a satellite department in the southern end 
of the county. I know Warren County does that. Hamilton County does that, too. Hamilton County 
because of the size of their territory, just like us, but there’s other options out there. But, it all 
comes back to, you can’t eat benefits.  
 
RAND: Affordable housing is definitely, is a major issue.  
 
MCNALLY: And you can’t tell a 25-year old kid how great our retirement is going to be. They don’t 
want to hear that, they want to know how to put gas in their car and raise kids.  
 
MONTY: How is the broadband and internet?  
 
MCNALLY: We have excellent broadband and internet, thank you.  
 
MONTY: A lot of areas don’t. So, the work from home causes a big problem.  
 
MCNALLY: We’ve got excellent internet.  
 
GIORDANO: Can I make a couple comments, actually? I agree that I think the strategy that you’re 
proposing, professional advertisement makes sense, I think what Dan had written here, I agree 
with most it, all of it, but I have just one question, because I look at the public sector and private 
sector and they have some unique differences, obviously the articulation between the true cost of 
the labor between the two is really what we’re talking about here, right? Being able to know what 
those benefits are in the public side and you know obviously the wage rate. But, I go back to the 
step and grade and that one’s based on time; right? The step and grade, we don’t have it, but… 
 
PALMER: That was the original 
 
SCOZZAFAVA: We have longevity though, right, Dan?  
 
PALMER: Yeah 
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GIORDANO: But, the step and grade, the 2009 cutoff is a kind of a timeline; right? It’s just purely 
if you were here before 2009 or after 2009?  
 
PALMER: Yes 
 
GIORDANO: So, it doesn’t really correlate directly and I agree with Dan in the part, and I 
understand our current benefits and our current system. I just wonder about the enticement and 
I think about, Jen, help me out. There is how many current vacancies?  
 
MASCARENAS: 40-45.  
 
GIORDANO: How many of those require like degrees?  
 
MASCARENAS: Over half.  
 
GIORDANO: Right and so I wonder in those particular ones, you’re looking for people to come 
from other places, I know in other conversations with Mental Health that when they see the 
disparity between what someone’s making now, which is when they come in being in that pre and 
post 2009, you know for the skills that they have acquired and in some cases even the experience 
that they acquired, they can’t really cash in their experience, you know in the chart, in my 
understanding, so they’re giving up the value of what they’re able to give in service to the County 
simply because that’s the way or structure is sort of laid out. So, my point being, I think you need 
to take this route, see if educating and see if informing the public as to what the benefits are what 
the total package is for the County, but I wonder if we’ll get the same sort of results that we did 
when we decided to relax the fees for people taking the civil service test. It didn’t really benefit, it 
didn’t really increase the number of people, if anything it made it, you know people took advantage 
of the system and then we ended up footing the bill. I know two different topics, but I wonder, the 
point I’m leaving you with, is what would be the next thought process, if this for whatever reason, 
whatever metric we used to decide, you know measure the professional advertisement action, if 
it doesn’t hit a certain metric then going back and trying to evaluate some of the internal pieces 
and seeing if there’s something there that we’re missing, because to everyone’s comment, I mean 
there’s a lot of good pieces here, from housing, certainly, I know every town is struggling with that, 
to the fact that the labor is diminished and the fact that we’re upside down pyramid in terms of the 
structure of the county. I mean we want to entice people to come to the county, but if putting gas 
in your tank is obviously more important than thinking about retirement down the road, then we’re 
in a different place than those people. Just some further thought for the next meeting.     
 
RAND:  Good comments, thanks Joe. Anybody else? I just had one last comment and we don’t 
have to get into it thoroughly this morning, but the Boquet presentation this morning just 
acquiescently, I had it in my thoughts that we would try and get to affordable housing for one and 
daycare and adult care for another and I think that’s probably the next big one, because to retain 
employees I think, from what I’ve heard here the last three meetings is that’s a critical one and 
we’re losing employees simply because we don’t have affordable daycare for them or even 
daycare, period, right? And especially, I think Jim you mentioned certified.    
 
MONTY: Certified daycare.  
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RAND: And I think that’s something that we really have to look into and where do we go with it. Is 
the school, I know it would be down the road a bit, is the school a possibility?  
 
PALMER: Yeah, I mean that’s the original thought that I had when we talked about, you know 
moving over to the school is that we would be able to offer the employees, you know childcare 
services or adult daycare or however those things maybe play out, because I think there’s room 
over there, you know I think ultimately I think that’s what it comes down to is having those services, 
you got to have a place to have them in, obviously.  
 
BEERS: What is the timeline?  
 
MCNALLY: 2024 
 
PALMER: Yeah, you’re looking 3 to 5 years here.  
 
MONTY: It’s also contingent on the vote on the funding in November.  
 
PALMER: Right, but again, I think daycare is a, would be a major.  
 
BEERS: Major 
 
PALMER: It would, you would attract a lot more applicants to these positions, if you could say to 
them, we have childcare.  
 
BEERS: You would steal every woman in the county would come here for sure or the dads. It’s a 
huge deal at any job and then we’re back to the things, are we just stealing people from other 
jobs?  
 
PALMER: I understand that, but ultimately, the bottom line, the County delivers critical services 
that almost no one else does. So, you know we have to fill these positions. Caseworkers we’re 
required to have, I mean it isn’t like we can just pawn this off to someplace else. We have to come 
up with people to do these jobs.  
 
RAND: Location and then we have to get the staff.  
 
MONTY: Surprisingly with our summer program, we did combine with Westport and Etown/Lewis, 
our summer programming, we usually run about 40 kids, Westport would 15-20, so we’re thinking, 
maybe we’d have 60. We got 85 kids signed up and a lot of them are County employees from 
other towns. Where else are you going to get 5-day a week babysitting from 8:00-4:00 for $50.00 
for 5 weeks?  
 
PALMER: Yeah 
 
BEERS: Wonderful, I think it’s wonderful.  
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GIORDANO: Is it possible to do like a survey across the County with some of these questions? I 
mean we’re all talking about this just based on our experiences and so forth, but sometimes it’s 
hard to really get at something unless you extract it in a way that you know.  
 
BEERS: Sorry, Wendy and I, there was a statewide survey that’s already been used for daycare, 
only because surveys you get the answer you get is what you asked.  
 
GIORDANO: Right, right 
 
BEERS: There is a survey that is from the State of New York for different employee groups that 
have been vetted, so you can really assess, anyway I’ll show you the link, if anybody wants it.  
 
GIORDANO: I mean everything from housing to wage rates, to just internally, you know we’re 
talking retention, what are the things that the employees are, I know Linda had done that in a 
number of other departments or at least her department, but I just from the entirety of the County, 
because there is a different drive in a lot of cases between the public and the private and I mean 
the private is profit driven, typically and we’re service driven and you want people and one of the 
things, you know in the interviews for like Emergency Services, you know, the understaffing and 
the need for additional people to come, but if you can’t fill them, then those people are being taxed 
with additional responsibilities that they can’t, at the same, you know there’s no cost incentives, 
no benefit incentives for them. So, to me it seems like there’s a lot of good topics, how do we sort 
of take some new information, analyze it down into something that’s more robust, not that we 
can’t take shots at some of the, what we think is the low hanging fruit and certainly education is 
always a good piece and people look at one value and not the entire package when they’re 
evaluating a job and I think that’s important, but I don’t know if we can authorize a survey or study 
or something like that.  
 
MONTY: Can we put something out on Survey Monkey, if you were looking for work or thinking 
of moving to Essex County, what would be some of your reasons for taking that position and post 
on the county website. We could send it out and post it out on all the town websites.  
 
GIORDANO: But, to Linda’s point, we wouldn’t want to be the ones crafting it, you would want it 
to be crafted by professionals who would know how to properly get at the response, but I think 
that would be something.  
 
MONTY: If it’s the form that Linda sent out originally from Wendy, all those comparisons are based 
on Westchester County and you can’t compare Essex County to Westchester County.  
 
MCNALLY: You can’t compare Minerva to North Elba.  
 
MONTY: That’s my point, Steve.  
 
MCNALLY: I have one more question for Jen. How are we doing losing employees? Is that a big 
problem now? Is that what we should be concentrating on, more retention than recruiting?  
 
MASCARENAS: We have the people that are eligible to retire that are starting to go.  
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MCNALLY: But, what about the 40 year old, 35 year old, 7 year employee are they sticking with 
it?  
 
MASCARENAS: They are, we’re having issues recruiting. We’re not getting any applicants for 
exams or openings that we used to.  
 
MONTY: Realistically, our benefit package isn’t a bad benefit package at all. I know what I pay 
for health insurance and I know the County employees pay less than I do and I’m not complaining 
about my insurance, it’s great insurance, but I pay quite a bit and I gave the State 200 days sick 
time back.  
 
MASCARENAS: I do think that they don’t know, it’s a PPO plan, like it’s really good health 
insurance.  
 
RAND: Well, what I will do is I’m going to talk with Jim McKenna and just tell him a little bit about 
our conversation and have him give Dan a call, so that Jim’s in that business and knows a lot of 
the people and probably could give us some good information on how to proceed with this. So, I 
told you I wouldn’t go past a half hour, but we’re well beyond that, but if you would be so kind, if 
you jot down a few thoughts and just email them to me, any ideas that you might have and 
direction that we feel that we should go, I would certainly entertain and take them into 
consideration. I think we have a very knowledgeable group here and I think it’s definitely a time 
when we have to move in this. You know, it’s not working what we have right now, if we’ve got 35 
to 45 employee jobs with benefits that we can’t fill and there’s just, to me, there’s so many people, 
as I said, in the past, that were looking for jobs and I don’t think that a lot of people were aware. 
 
MASCARENAS: I just want to say that too, I did say that we aren’t losing people in that range, 
but we do have a few positions that we’re struggling and people are leaving and caseworkers are 
one of them and psychiatric social worker. There are a few positions and then you can’t fill those 
positions afterwards.  
 
PALMER: Yeah, I think there are always those kinds of positions that you have recruitment issues 
in, irrespective of things and you know we had that issue in Probation a few years back and we 
had to reevaluate and change the pay scale for those particular positions, we may have to 
consider that for caseworkers and those kinds of things, but I think it’s got to be targeted. I think 
you got to look at where we are.  
 
MASCARENAS: There was a survey across the Personnel Offices throughout all of New York 
State and they’re also short on caseworkers at this point. A couple of counties did that. They 
reevaluated just the caseworker and gave them a stipend for how many years they’ve been on 
the job, just the caseworkers. The caseworkers are struggling everywhere across New York State.  
 
PALMER: Yeah, that’s a difficult position.  
 
MONTY: One last question and maybe Jen or Dan can answer, you have caseworker position 
open and say they had been a caseworker in Washington County, they’ve been there for 20 years, 
they want to take a position for Essex County, with 20 years as a caseworker in Washington 
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County where their pay is probably up here, we have to start them down here; right? Or is that 
taken into account?  
 
PALMER: No, they have to start at what our starting rate is.  
 
MONTY: That’s kind of what I thought, but I wasn’t sure. That would dissuade people from… 
 
PALMER: It may, I don’t know how much of that we get.  
 
MASCARENAS: Actually, more recently a lot from Clinton County.  
 
PALMER: Yeah, we’re stealing them from Clinton County.  
 
MASCARENAS: But, there are people on the eligible list for Clinton County.  
 
RAND: Our next meeting will be two weeks from today. So, any further comments for today? If 
not we will adjourn.  
 
 
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS RETENTION AND 
RECRUITING TASK FORCE, IT WAS ADJOURNED AT 11:48 AM.  
 
 
Respectively Submitted,  
 
 
Dina L. Garvey, Deputy 
Clerk of the Board 


