
 Fairgrounds Task Force 
Monday, July 19, 2021 - 9:00 pm 

 
 
Roy Holzer - Chairman 
 
Chairman Holzer called this Fairgrounds Task Force to order at 9:00 with the following in 
attendance: Shaun Gillilland, Roy Holzer, Jay Rand, Jeff Subra, Ike Tyler, Jim Dougan, and Mike 
Mascarenas. 
 
Also Present: Dina Garvey, Lynn Donaldson and Win Belanger 
 
News Media Present: Tim Rowland - Sun Community News 
 
HOLZER: I will call this meeting to order and get things started. Jim, what do you have for us?  
 
DOUGAN: The applications for the Events Coordinator position were due on Monday of last week. 
So, I picked those up from the Personnel Office.  
 
TYLER: Oh, you got some?  
 
DOUGAN: We got 8 new applicants.  
 
TYLER: No kidding.  
 
MASCARENAS: Wow 
 
HOLZER: That’s good.  
 
DOUGAN: Only a couple of them are local and some of them are significantly downstate, but I’ll 
give all of them a call and start scheduling interviews. 
 
HOLZER: When are you planning on doing that?  
 
DOUGAN: Hopefully, I will get to some later this week and early next week and we’ll get through 
that first round with 8, whittle it down a little bit and go from there.  
 
HOLZER: So, when we do this hire, do we have a provisional appointment? Like if we hire them 
and 6 months down the road, they don’t work out for us, do we have that option?  
 
DOUGAN: Yeah, it is a civil service tested exam.  
 
HOLZER: Okay 
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DOUGAN: So, we would hire them provisional, no matter what, until the exam is given and then 
assuming they pass the exam or are in the top three, they get the job, but they would still be on 
probation for another 6 months after they actually pass the test.  
 
TYLER: What happens if, in some instances the test isn’t given for a year or two, three years 
down the road, what if this person’s just not working out?  
 
DOUGAN: Because, during that provisional timeframe, they’re probational the whole time.  
 
TYLER: So, they can be let go anytime?  
 
DOUGAN: Yup 
 
HOLZER: And we have an evaluation system set up; right? Because, my concern is we have our 
expectations so high, I’m okay with here, but I want to see something happen with the position as 
far as results go.  
 
DOUGAN: Yeah, we talked before, that we still as a group need to make some goals. I mean I 
can list you what my goals are for the position, if everybody would like to hear that; okay? First, 
this position’s going to take over the responsibilities that Lynn Donaldson does right now.  
 
HOLZER: Right 
 
DOUGAN: Okay, with scheduling events, collecting fees and running the calendar, we’re going to 
take that over. We want better communication and coordination of things, part of the study that 
was done that was kind of overseen by Jim McKenna and that group, a year and a half go now, 
said that was something we need to work on, so that’s number two. Traffic at the fair, in this first 
year, just plain getting more traffic at the fair, even if it’s non-profit organizations and we’re not 
collecting fees. If we can support some non-profits and just them there to have their little 
fundraisers, let’s get them there.  
 
HOLZER: The events.  
 
DOUGAN: Let’s get some traffic, coordinate better with the Ag Society as they do their fair; okay? 
Coordinate better with the County Departments who are trying to hold some events over there. 
We had an event last week that was through Office for the Aging. We have another events the 
end of this month that is for the Health Department, so where they’re basically doing a drive-thru 
clinic for Covid or a drive-thru, pass out of farmer’s market coupons, I think it was.  
 
DONALDSON: Yeah 
 
DOUGAN:  Start the preparation with digital marketing items, I’d like to do a little bit of that in 
coordination with our shuttle buses, which we put the video screens on the back behind the bus 
driver and I’d like to have them create some digital media that we could have a running loop on 
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any of our public transportation, telling people where the events are and then help me prep the 
2022 budget that is probably going to ask the Board for some seed money to bring in more events. 
That’s my first year goals for the position.  
 
HOLZER: Okay  
  
DOUGAN: Okay and I’m kind of letting each candidate tell me what they would do.  
 
HOLZER: Sure, sure.  
 
DOUGAN: As part of the first round.  
 
HOLZER: So, just keep us in the loop as far as how those interviews are going and I look forward 
to someone starting, like yesterday, down there.  
 
DOUGAN: Yup, understood.  
 
DONALDSON: Yeah, me too.  
 
DOUGAN: Another goal is to try and coordinate with Mike’s Youth Coordinator.  
 
MASCARENAS: Yeah, we have some more long term plans in that. I think we sent something out 
quite a while ago to this group, talking about our long and short term goals.  
 
HOLZER: Yeah, you did.  
 
MASCARENAS: But, maybe that needs to be refreshed a little bit, it’s been a while.  
 
HOLZER: It’s always good the way we meet and stuff that we keep it in the forefront of the 
objective goals and the objectives and this position, I see it coordinating, a lot of it, pulling 
everything together for us, so it should help.  
 
DOUGAN: I’m not sure it was the original intent, the original intent was the Fair and the Fish 
Hatchery, but I think there’s a little bit of an opportunity with Public Transportation to spread our 
message, as well.  
 
HOLZER: And to take that one step further, I don’t even mind, as a Supervisor, seeing us expand 
those duties to show a little bit more love to that end of the County for even other events that they 
could help with to build exposure for Westport, Willsboro, Essex, Moriah and Schroon Lake.  
 
MASCARENAS: Crown Point 
 
HOLZER: That area, because it’s all Wilmington, Lake Placid.  
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MASCARENAS: The Lake Champlain Corridor.   
 
GILLILLAND: You can’t swallow the whole apple at once.  
 
HOLZER: No, no, no, but just having the expectations of what the position is going to be all about, 
if they’re worth their salt, it should be relatively easy for them, once they get going, if they’re worth 
their salt and they have Jim’s guidance.  
 
DOUGAN: Well, Mike and I have had plenty of conversations and even in some of this thought, I 
just don’t have the bandwidth to spend all my days thinking about that, so that’s where the position 
would help a lot. You know, we talk a lot of opportunity, but to have someone just run down some 
ideas and run down some things, work with some of the chambers, as well, see what they’re 
doing.  
 
HOLZER: So, switching gears, at the last meeting we talked about different things that need to 
be taken care of at the fairgrounds. One, did we put the flag up yet?  
 
DOUGAN: We ordered a flag. We haven’t got a new flag of that size yet, okay? It should be here 
shortly, is my understanding. I may try and borrow one from the Veteran’s group, who usually 
have some flags like that.  
 
HOLZER: If we could that would be good, just to get one back up, because we did get some 
concerns about that. As far as the other repairs?  
 
DOUGAN: We’ve made repairs to the bathrooms closest to Floral Hall, partly because that’s going 
to be our nearest event. We ordered some paint to start doing some painting. We haven’t had 
prisoners out there yet, but we’re told that they’re coming back and that we should.  
 
TYLER: We got a call a couple of weeks ago, on a Friday morning, do you want a crew of inmates?  
We didn’t have anybody, enough people working that day to take them, but I’m assuming, do you 
have a connection over there?  
 
DOUGAN: We do.  
 
TYLER: Give Pete a call.  
 
DOUGAN: Scott talks him on a regular basis.  
 
TYLER: I know he’s got crews going out.  
 
DOUGAN: We haven’t had any.  
 
TYLER: I’ve seen some crews down in Moriah.  
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HOLZER: Okay, what else?  
 
DOUGAN: So, our guys have been there already checking out the electrical in order to have that 
ready for the fair. We are designing storm water replacement for that one area that we talked 
about before.  
 
HOLZER: Right 
 
DOUGAN: Where that sinkhole was. We’ve investigated further and found that DOT’s drainage 
actually comes across the infield, there’s a pipe that comes across and ties into that, as well. So, 
we started that coordination with them, okay? So, I think we’re on track with most of that.  
 
HOLZER: Okay 
 
DOUGAN: We’re trying, in the past years it’s been an awful lot of work the week or two just before 
the fair and we’re trying to get things done a little bit more systematically rather than bunch it all 
up. We’re putting, at the gable end of the pole barn, closest to Sisco Street, that we have for 
storage there, we’re actually closing off one end of it, because that’s where Soil and Water has 
stored stuff for years, so we’ve moved the lift down there, doing that.  
Mr. Tyler found, he got a complaint that there was some roof tin that was flapping when the wind 
blew hard off the 4-H building and we went down and took care of that.  
 
HOLZER: Anything else?  
 
DOUGAN: I think that’s most of it, right now. I know they’re working on your water leak.  
 
HOLZER: Mike, I know that you wrote the Ag Society for just to put them on notice that we’re 
going to expect some kind of report for the money that they’re getting, have you heard anything 
back from them at all?  
 
MASCARENAS: No, sir.    
 
HOLZER: Okay, but their payment’s being processed through?  
 
MASCARENAS: Yes, so the contract was being developed by Mr. Manning. I can double check 
with him. I did talk to him and he was going to do that. So, the contract is for essentially fair 
support, support of the grounds and the activities that the Ag Society is performing there, but at 
the conclusion of, to voucher or receive payment they’ll need to show us there those funds were 
spent.  
 
HOLZER: Right 
 
MASCARENAS: And there will be a reporting mechanism that they’ll have to follow in terms of 
that.  
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HOLZER: So, it is my understanding that the workers’ comp is current now?  
 
MASCARENAS: That’s correct.  
 
HOLZER: Okay, and they have insurance, as well?  
 
MASCARENAS: Yup 
 
HOLZER: I do think that part of that whole reporting we need to make sure that they’re still staying 
on track with their financing.  
 
MASCARENAS: Yup 
 
HOLZER: And then finally we’re not paying to use our own buildings out there for any Essex 
County Organizations.  
 
MASCARENAS: Correct.  
 
HOLZER: Okay and I emphasized that several times to them. So, if we get anymore statements, 
they need to communicate better within their organization.  
 
MASCARENAS: Right 
 
HOLZER: Do you have anything else?  
 
MASCARENAS: No sir.  
 
HOLZER: Lynn, it’s your turn.  
 
DONALDSON: It’s my turn?  
 
HOLZER: It’s your turn.  
 
DONALDSON: My turn is to talk about the storage rate, because I’m getting calls already for next 
year and we’ve been at $12.00 for a long, long time and if we’re going to have reduced storage 
than we’re not going to make as much that way either, because we’re going to have the trolleys 
and the buses out there.  
 
DOUGAN: But, they’re going to pay you.  
 
DONALDSON: Yeah, they’re going to pay.  
 
DOUGAN: They are going to pay you.  
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DONALDSON: The going rate?  
 
DOUGAN: Yup, yup 
 
TYLER: Lynn, has anybody ever looked into how much the storage, one of the other storage 
people in Westport, how much they are?  
 
MASCARENAS: Yeah, we’ve done that.  
 
DONALDSON: Yeah, we’ve done all that homework.  
 
TYLER: So, how much?  
 
DONALDSON: So, I’m looking to just raise this from $12.00 to $14.00.  
 
TYLER: Okay 
 
MASCARENAS: And that puts you at where?  
 
DONALDSON: That puts us up a little bit, so that they’re… 
 
HOLZER: We’re not competing with private enterprise that way.  
 
TYLER: Right, we should be at the same price or even more.  
 
DONALDSON: I mean the marinas are more, because they shrink wrap them and they don’t all 
have storage underneath a roof.  
 
MASCARENAS: The service is better.  
 
HOLZER: So, for the fee structure, she just needs a committee directive or we have to do it as a 
board resolution?  
 
GARVEY: As a Board resolution.  
 
MASCARENAS: Yeah, absolutely. The committee will make a recommendation to the Board that 
will go through. Just so you guys know, that is your primary source of revenue there, right now. I 
mean hopefully the position helps us get revenue in terms of events and whatnot, without a facility 
really there that can host year around events and those types of things, 7 - 8 months out of the 
year, your storage is where your revenue is at for that facility. And that’s not unlike many 
fairgrounds, that’s pretty true. So, I know when Jim builds something over there, storage is always 
in mind and how you can rent that space and collect additional revenue for that. What is it, Lynn? 
The last I did it, it was like $12,000.00 a year or something like that?  
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DONALDSON: Not even that.  
 
MASCARENAS: Not even that?  
 
HOLZER: Is everyone current?  
 
DONALDSON: As far as I know they are, yes.  
 
HOLZER: Okay, so a committee directive then, are you on this committee? Are you alright with 
doing a committee directive to raise it to $14.00?  
 
TYLER: No problem.  
 
RECOMMENDATION TO THE DEPARTMENT OF PUBLIC WORKS COMMITTEE TO 
INCREASE THE FEE SCHEDULE FOR STORAGE AT THE ESSEX COUNTY FAIRGROUNDS 
FROM $12.00 PER FOOT TO $14.00 PER FOOT.  
Tyler, Holzer 
 
MASCARENAS: Is that a foot, Lynn?  
 
DONALDSON: Yes, it’s a foot. And that gets them from October through May.  
 
HOLZER: You told me you had the events?  
 
DONALDSON: The Public Health vaccine shots are coming up July 30th and then there’s a horse 
show on the 31st, August 1st and August 8th and then we have the fair the 18th - 22nd. September 
5th is a 4-H horse clinic, September 18th the Harvest Festival, which usually does really well and 
September 25th we have a wedding.  
 
TYLER: No dog shows this year?  
 
DONALDSON: No dog shows.  
 
TYLER: Usually there are 2 or 3 of them?  
 
MASCARENAS: Did Dave leave?  
 
GILLILLAND: Yeah 
 
DONALDSON: They haven’t called me.  
 
HOLZER: Could you put that in writing and just send us all a calendar? Like I’d make a few visits 
over there when there are public events, just to see how things are going.  
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DONALDSON: Okay 
 
HOLZER: If you would. Do you have anything else?  
 
DONALDSON: No 
 
HOLZER: Ike?  
 
TYLER: I don’t have anything; you know without having the inmates over there I can see that the 
County’s doing the best they can to keep up. The track, obviously, this weekend got pummeled.  
I just talked to Scotty and he said he was going to try to get a grader over there.  
 
DOUGAN: We moved a grader over there today.  
 
TYLER: You did?  
 
DOUGAN: So, they’re planning to grade the track again.  
 
TYLER: That’s used a lot. It’s surprising how much it’s used. When I’m up there at the brewery, I 
look down and see how much. I have walked a lot of laps around that track in my lifetime.  
 
DOUGAN: Alright, I do have a couple of other things that I remember. We did meet with the Ag 
Society on the location of the washing station and we’ve chosen a location right near the first 
horse barn where they’ve historically washed the animals in the past, anyhow. There’s already a 
small little concrete pad that they’re going to remove and install a larger one and then a structure 
over the top.  
And I may have notified you before, but the chlorine booster system, as required for the fair is 
already up and running. It’s been running for a while.  
 
HOLZER: We did our testing?  
 
DOUGAN: DOH did approve everything, but they also requested a backflow, the main backflow 
preventer be tested, so that’s being done for us.  
 
DONALDSON: Jim, can you make sure Scott knows about the fee change for the boats? 
Because, sometimes they pay him directly.  
 
DOUGAN: Okay, yup, I can do that once it’s official.  
 
HOLZER: Okay, we’ll move it through. Anything else? Ike?  
 
TYLER: Nope, nothing I can share with you right now.  
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HOLZER: Okay, sounds good to me, less is more. Mike, do you have anything?  
 
MASCARENAS: No sir.  
 
HOLZER: Lynn, you’re all set?  
 
DONALDSON: Yes 
 
BELANGER: Curiosity question with the calendar that you asked to be typed up, is that 
publicized? Where would I go to find out, hey I want to see what’s going on at the Essex 
Fairgrounds?  
 
DONALDSON: Go to the County Website and all the way over the right hand side it says 
fairgrounds, you click on that and an interactive monthly calendar comes up.  
 
BELANGER: Okay, because there’s a lot of separate calendars in the County and I think that’s 
one thing that bothers me as a constituent is I want to look for something, I’ve got to go here to 
find this one thing, go here to find the calendar for the Board of Supervisors. I don’t know why the 
County can’t have some type of calendar that we go here for the calendar and click on and they’re 
all there or interact with one another. I don’t know, just a suggestion.  
 
HOLZER: Sort of like a google maps calendar, like my calendar is synced to my wife’s, so she 
constantly knows where I am. So, the technology’s there.  
 
BELANGER: This is linked to my wife’s phone, so I understand.  
 
MASCARENAS: Yeah and I think, too, that the Board’s visions, the Committee’s vision in getting 
that position is recognizing that we need to be able to do a better job at promoting those events 
and letting the public know that they exist. In fairness to the individuals that have been doing it for 
a long time, it’s just a task that we threw at them, in addition to a full time jobs that they already 
have in different work. So, the thought is with having someone who can focus on events, the fair 
specifically, with events in the southern end of the County, that that should improve.  
 
BELANGER: I recall previous administration of this Board and everything where they did set out 
to do that and it ended up with Scott only and we didn’t have that person, you mentioned the dogs, 
that person needs to be proactive.  
 
HOLZER: Yeah 
 
BELANGER: Call the past to find the new, you know and you know me and this marketing thing, 
you got to reach out and find them. I think the fairgrounds has improved so much over the years 
and you’ve all been a part of that and now this person that you’re going to interview, Jim, this 
person has to have that sight to not wait, but to go get them, horse shows, dog shows, whatever 
we can get in there. I think it’s coming along great, myself, but that’s just a citizen’s input.  
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MASCARENAS: No, that’s good to hear.  
HOLZER: Appreciate your input, thanks.  
Okay, we’re adjourned.  
 
 
AS THERE WAS NO FURTHER DISCUSSION, THIS FAIRGROUNDS TASK FORCE WAS 
ADJOURNED AT 9:21 AM.  
 
 
Respectively Submitted,  
 
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


