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Monday, July 19, 2021 - 11:00 PM 

 
Jay Rand - Chairman 
 
Chairman Rand called this task force to order at 11:00 am with the following in attendance: Joe 
Giordano, Steve McNally, Jay Rand, Tom Scozzafava, Jen Mascarenas, Wendy Sayward, and 
Chelsea Merrihew. Jim Monty and Linda Beers were absent. 
 
Also present: Dan Palmer, Joe Keegan and Dina Garvey.  
 
RAND: I’ll now call the Recruitment and Retention Meeting to order. Welcome everybody, thank 
you and Joe Keegan, welcome to the meeting. We’re appreciative to the fact that you’re here, I 
think it’s great and if everybody’s read the minutes, thanks again, Dina, you do a great job with 
those and it always reminds me of what we’ve talked about at the last meeting.  
It seems like we’ve come to a point where we’ve got a number of topics that we just have identified 
and need to move forward with. One is the daycare, two; affordable housing, not necessarily in 
any order, professional advertising and I’d like to talk about a couple of other things, as we go 
along here, possibly a recruiting team that’s often used by some organizations to go into schools. 
I would just like to get your opinions on that and then the NCCC Scholarship Program that was 
discussed. I would like to review that a little but further this morning. Joe, if you’re so willing?  
And the first thing, we left off, Dan, were you, when I contacted Jim McKenna and he contacted 
you regarding any professional approach to how we can recruit.  
 
PALMER: Yeah, they got a hold of you, right, Jen? Mary Jane did?  
 
MASCARENAS: To post the positions on the Indeed website.  
 
PALMER: So, we did, Mary Jane got me the information for the, what’s the, I forgot the name of 
the website, but she gave me the link to it, but it’s where people look for employment. We entered 
all those on Indeed. Did you get them all?  
 
MASCARENAS: We were working on it.  
 
PALMER: Yeah, there was a lot there, but we did start with that process of getting those registered 
on Indeed, so that where people do look. It seems to be where people are looking, social media, 
Indeed, those kinds of places. Mary Jane was also going to look at further advertising in terms of 
our positions, whether it be radio or whatever the case may be. She really felt like TV was not 
effective, that really didn’t hit the group that we’re looking for. You know younger people with 
families and those things. They don’t seem to watch TV has much, I guess, as us old guys do, 
but she did think that they had some success with radio ads and those kinds of things. So, she 
was going to help me with that and work on it. We may decide at some point whether we want to 
go out to an advertising firm, but you know I think she’s got some pretty good ideas to start with.  
 
RAND: You know we’ve got so many good things, I think visual is another aspect that we really 
need to focus on for our County, along with all that the County offers in terms of benefits, as we 
talked about.  
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So, the next step in that will probably be for MJ and ROOST to move it forward somewhat?  
 
PALMER: Yeah 
 
RAND: Jen, you’re working with them on that?  
 
MASCARENAS: Yes 
 
RAND: Great, super. So, we’ll keep that on the agenda then. Anything, any other comments on 
our advertising?  
The next thing that I’d just like to bring up again is the Boquet Valley, possibilities for daycare. I 
know it’s kind of down the road, quite a ways, but it seems like from what I’ve heard from staff 
that that’s extremely important and should, if there’s any way to peruse it that we should do that 
and I guess I would be looking for suggestions on the best way to go ahead and proceed with 
that.  
 
SCOZZAFAVA: I realize that the school is down the road, Dan, what at least 4 years?  
 
PALMER: Probably.  
 
SCOZZAFAVA: So, I mean I think it’s something that we need to try and peruse starting now. I 
mean there’s space available somewhere, you know that we could possibly utilize, because it’s 
desperately needed and I do think that it’s hurting our recruitment chances. I don’t know what’s 
available in Elizabethtown, but I think it would be worth the future of this county to start looking 
now to start the ball rolling. In my humble opinion.  
 
RAND: No, that makes sense, you know we’ll have a long term goal and short term goal, if there’s 
something that we can do right now to try and establish something that could certainly be the first 
step we should take. Any recommendations how to go about? Would that be staff?  
 
SCOZZAFAVA: Probably talk to Noel, I mean he would have an awareness or Dan may know 
what’s available or what’s not available. I don’t know if we have any county space available, I 
doubt it.  
 
PALMER: We don’t have county space available for the people that we have currently.  
 
SCOZZAFAVA: The old jail would… 
 
PALMER: That’s probably not what we would want to do (laughter).  
 
SCOZZAFAVA: I don’t know, I guess you’ve got to start locally and see what’s available, 
somebody’s going to have to come up an anticipated cost. I don’t know if there’s any funding out 
there for something like this. I don’t know what the stimulus package allows and if that’s a 
possibility to try it for a couple of years, I don’t know.  
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RAND: Well, it seems like we’re not going to resolve that today, but tell me if this is a good idea 
or not, but a subcommittee of this committee, maybe to look into it and would there be anybody 
interested in heading that up?  
Chelsea, did I see you raise your hand?  
 
SAYWARD: She’s the one with little kids.  
 
MERRIHEW: So, look for space?  
 
RAND: Yeah, I mean certainly we get a Board member to be, you know, I’ll help anyway I can 
and is there another Board member that might want to assist with that? Well, we can start.  
 
PALMER: Yeah, I’ll work with Chelsea and we can go ahead and start looking at it and see if 
there’s something available around here. I think, originally I had, when we had talked about doing 
this at the school, if we do in fact end up purchasing the school, which I’m not, it’s too early at this 
point to know how that plays out, but one of the things I was considering was we would go to bid 
for contractors to come in and provide the childcare service. You may want to as a Board, you 
know, we may want to consider some incentives for employees to participate with whoever it is 
that you end up coming up with. You know, a little bit of subsidized childcare or expenses or 
whatever the case maybe, but yeah, we can look. 
I’m sure that, I’m scrambling now to find, you know if you sit in on the Facilities Committee, I’m 
looking at the property on Main Street. It was the old pharmacy to try and move Board of Elections, 
because I can’t do anything with the jail property until I find a place for Board of Elections. So, you 
know scrambling around here for space has always been a constant issue; which obviously if we 
had the school would alleviate a lot of that, but, so we’ll look and see what’s out there. I don’t 
know.  
 
SAYWARD: Do we want to move forward with a survey?  
 
PALMER: I think that wouldn’t hurt. I think that’s probably a good idea.  
 
SAYWARD: I know Mr. Monty had said that the stuff I had sent out, like wasn’t for the purpose to 
compare, it was for the purpose to look at the questions that they asked to see if those were some 
of the kind of questions we wanted to ask in our survey. My thought was to use Survey Monkey, 
because that all comes back and is all tabulated for you, all the information comes back, so that 
you don’t have to do that all by yourself. So, that was just my question and what kind of questions 
do we want to ask for that, so that I could formulate that survey and we could get it out and at 
least we would have some kind of data to go by.  
 
PALMER: Yeah, let’s work on that.  
 
SAYWARD: Okay, because I do have some written down. Some people that have children and 
have said these things are important to me.  
 
PALMER: Yeah 
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RAND: That’s great. That’s a good avenue to take, the more information, the hard data we can 
get the better.  
 
SAYWARD: I just think if we have some information from the employees it might help.  
 
MCNALLY: It’s a great idea to get a survey and see what the actually need might be and see if 
people will participate and I’m sure that number’s going to vary every year as kids, more kids age 
out or whatever. But, I think the people that are going to answer is, is this going, we’re going to 
have to give them some kind of, is this going to be subsidized daycare? Is this going to be, you 
know going into this we need to have any idea.  
 
RAND: That’s why I said, you know, I realize it takes a lot of studying, there’s an awful lot of things 
that have to be determined and worked out.  
 
MCNALLY: Everybody would like daycare, but if they find out that it costs more than what they’re 
currently paying.  
 
SAYWARD: Right 
 
PALMER: Yes, in terms of anything that you decided on for a subsidy, you would have to do that 
within the context of negotiations. You know you would have to negotiate with the bargaining unit 
as to what maybe a benefit you want to offer.  
 
MCNALLY: I think if you are going to run a daycare, I think you’re probably going to go, like Dan 
said, outsource it, hire a contractor/operator.  
 
PALMER: Yeah, there’s a lot of requirements to it.  
 
MCNALLY: A lot of requirements and you can’t find staff.  
 
RAND: You know, I think you’d be a good guy for the subcommittee, Steve.  
You got to start somewhere.  
 
MCNALLY: You do have to start somewhere. If you send a survey out for daycare the first 
question is going to be what is it going to cost? Would you be interested in daycare? What’s it 
going to cost?  
 
PALMER: I think you’re going to have to say it’s going to be competitive rates.  
 
MCNALLY: Right and that’s about all we can say.  
 
SAYWARD: Yeah, at this point.  
 
SCOZZAFAVA: I think we need to involve Linda.  
 
SAYWARD: Linda and I have spoke and Linda said there are funds.  
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SCOZZAFAVA: I think there are, I think there’s federal subsidizes out there.  
 
SAYWARD: Yeah, she said there were, she said there is quite a bit of grant money and so there 
are some options there.  
 
SCOZZAFAVA: And I don’t think it should be just limited to, I mean you got a lot of other large 
employers right here in Elizabethtown, probably that would love to do something also.  
 
RAND: So, we’re talking for the County to start with.  
 
SCOZZAFAVA: Just start exploring.  
 
RAND: Yeah, we’d need to have it close by.  
 
SCOZZAFAVA: Yeah 
 
SAYWARD: It definitely needs to be in E’town.  
 
PALMER: Yeah, yeah.  
 
RAND: Okay, then we’ll try and move forward on that a little bit.  
 
GIORDANO: Is this like from newborns to 5? 
 
SAYWARD: I mean that’s what Linda and I were thinking.  
 
PALMER: I actually think there’s actually, you know, I mean again, it’s because I have a step-
daughter that’s got a young child, you know one of the issues is, afterschool care is an issue, 
because, people are literally having to pay for a space for their child, even though their child’s in 
school for most of the day, they have to have some place for them to go afterschool and they’re 
finding that they have to pay a fairly significant amount just to assure a space, because all of 
these certified childcare places are limited to the number of kids that they can take. So, if you’ve 
got a space, you’ve got to keep it, even if your kid’s not there.  
 
MCNALLY: There are a lot of towns that operate afterschool programs.  
 
PALMER: Yeah 
 
MCNALLY: Kids are dropped off there between school hours and 6:00 in the evening, so the 
parents that work have, or anybody. I know Bolton has an excellent program.  
 
GIORDANO: Ti does, too.  
 
SCOZZAFAVA: ACAP would… 
 
GILLILLAND: ACAP and Cornell Cooperative Extension have operated, those numbers have 
gone up and down, mostly because of the availability of people that do the afterschool care work.  
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PALMER: Yeah 
 
SAYWARD: Yeah, the only reason that we were thinking of just, you know, birth to 5 was because 
of people living in a lot of different towns and they wouldn’t be able to get kid here afterschool for 
daycare.  
The other big thing that a lot of people, the working parents that work here was they liked the fact 
of an employer offered daycare, because if for some reason their daycare closed they don’t have 
a backup.  
 
PALMER: Yeah 
 
SAYWARD: This one would be open all the time, even if, you know, we all work at the daycare 
and one of us is sick, it would still be open.  
 
PALMER: Yes 
 
SAYWARD: You know and a lot of times they don’t have a backup, so they have to lose work, 
because they don’t have daycare for that day. So, that was a big plus with all the people that I 
have spoke with about daycare. I think you would have less lost workdays.  
 
PALMER: Yeah, I do, too.  
 
RAND: Certainly, one of the things, I’ll just bring this up and I get sidetracked, but our summer 
youth program, we’ve moved it to 8:00 versus, we had it at 10:00, all of a sudden the numbers, 
way up. It put a lot of stress on the staff, but we’re working it out.  
Great then, we’ll try and proceed with that and after we can get together and determine when we 
can meet or give a charge for everybody to kind of think it out a little bit.  
 
PALMER: Yeah, okay.  
 
RAND: Affordable housing is another one here and I just wanted to bring this up, because it’s 
nationwide, obviously and it keeps coming up, over and over and I sent that article, which is pretty 
interesting out to everybody, I believe I did anyway. Ketchum, Idaho has plenty of available jobs, 
but workers can’t afford housing. So, I just wanted to bring that up, because it is very similar 
problem and I don’t know where we go with that, but certainly it’s something that the whole County, 
Towns, etc., have to continue to keep working on it provide it. So, that’s another thing that we’ll 
keep on our agendas, as we go along.  
And I’m not sure, but on the way out last time, someone brought up the fact that it would be good 
to get a recruiting team together that would go into the schools, etc., and just be able to present, 
maybe even our program, what we have to offer, that type thing and Joe maybe you could 
comment on that a little when we get to this, your end of the bargain here. I know we used to do 
that for sports all the time; which I know we’re talking a little different animal, but to recruit kids 
when schools used to allow us to go in. We would get coaches and we would get samples of 
equipment and some video and it’s amazing how many kids, you did drum up their interest, but 
then of course you got your parental interest, as well, but it’s a good tool and I think, any comments 
on that? How we might approach that or if there’s any interest in it?  
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GILLILLAND: Jay, also, you mentioned schools, the secondary schools I think you’re talking 
about, but I think we ought to put together a core team that can go to like the colleges, the 
community colleges on their career days, career nights and stuff like that and have an Essex 
County table and I think it should be, people that work here and can give the real stories, as part 
of that team. That’s kind of my thought on it.  
 
PALMER: Yeah 
 
RAND: That’s great 
 
SCOZZAFAVA: Yeah, just a follow up, I think that DPW, I see schools are having problems finding 
drivers for their buses, DPW, we’re having problems finding people with CDLs, so I think BOCES, 
you know maybe we should invite them up to the DPW. Have them bring a class up and you 
know, that’s where you’re going to get your employees from is like that and I know BOCES would 
love to have some kind of a partnership with Essex County. Dan, you know, we spoke to them a 
few years ago.  
 
PALMER: Yeah 
 
SCOZZAFAVA: And we talked about, Jim Dougan had talked about the possibility of offering them 
a truck to train on and take their permit, to take their exam. I think a follow-up with BOCES, at 
least in that department, I don’t know if they do any secretarial or clerk type, I’m not sure.  
 
MASCARENAS: Can I just say that before Covid, we were attending job fairs at schools and 
meetings with BOCES and then everything shutdown and we haven’t really gotten to that place 
yet, when we’ve picked it back up.  
 
PALMER: Yeah 
 
SCOZZAFAVA: I just read an article and I forget what school district, but the superintendent went 
out and got his license, so he could drive bus and that’s where the shortage is right now. The 
teachers, everybody’s pitching in.  
 
PALMER: Right 
 
GIORDANO: Jen, when you had gone to schools, when we hire people do we inquire as to how 
they learn about those positions? To know exactly what the feedback rate would be in terms of 
being in those places?  
 
MASCARENAS: It depended on where we went. The job fairs we seem to, there was never a 
huge amount of applicants, but we did get qualified applicants that were interested and then we 
got the word out on how to apply and where to find our information and the benefit package and 
all that. So, we were working on it and then Covid and everything shutdown.  
 
GIORDANO: How many years before we were doing the job fairs prior to Covid?  
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MASCARENAS: It was only about a year.  
 
GIORDANO: Oh, okay 
 
SAYWARD: We just started.  
 
PALMER: Yeah 
 
GIORDANO: Okay 
 
GILLILLAND: What about holding a job fair here?  
 
MASCARENAS: Yeah 
 
PALMER: Yeah, we could.  
 
GILLILLAND: Bring them in, sign them up.  
 
PALMER: Yeah, like I said, this is new for us, because we never really, you know, except for the 
last couple of years we haven’t been in this position, I mean typically.  
 
SAYWARD: Maybe we could do the job fair, kind of in terms of our union picnic that we do or 
something? Maybe we could, you know because we have the benefit people come from Albany 
with the union stuff and you guys come, maybe we could have everybody in one spot.  
 
MASCARENAS: Right 
 
PALMER: Yeah 
 
RAND: Joe, thank you again for coming and certainly the discussion we had earlier about the 
possibility of a scholarship program, I thought certainly was appealing and did you have any 
thoughts or comments on it?  
 
KEEGAN: Nothing more than what I mentioned earlier. We think, if it’s possible, it’s great idea 
and one that we would absolutely support, because it serves as our mission, right? As I mentioned 
to Mike in my response to him, you know once we’re able to determine that, I am happy to sit 
down with whomever and work out the parameters around it and what it looks like and what the 
qualifications are around it.  
 
PALMER: Do you have, does the college have like a scholarship committee that reviews 
scholarships?  
 
KEEGAN: So, it depends, Dan. So, in some scholarships yes. So, the ones, primarily the 
Foundation delivers, there is a scholarship committee that reviews those. The institutional 
scholarships, it’s really driven by the Director of Financial Aid. She’s looking through people’s 
packages and determining at that point whether or not they qualify.  
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PALMER: Okay 
 
RAND: How about internships?  
 
KEEGAN: So, internships, you know I was thinking, Tom raised a point that we have found very 
successful and that is bringing students to the employer, because they get that, we call them sight 
visits. So, they get to tell, it’s a cost to the employer, because the employer has to take time out 
of their day, but you actually put students in the seats, they get a visual of what the work is like, 
they make contacts, you know and that’s going to go forward as a recruitment path for the college, 
it’s also helping students to be able to visualize the possibilities that are out there in some of our 
programs, human services in particular, that’s worked really well. So, I think that’s a great idea if 
you can bring them up, maybe there’s a way to get some grants that would allow for, you know 
on site, to build it as part of the curriculum in the secondary schools to come on up, visit and see 
what are the possibilities.  
 
RAND: So, I am understanding it 100%, so if we had an internship available in one of your courses 
for example, then they could work in positions here? 
 
KEEGAN: I didn’t answer your question, Jay. So, in term of internship, the answer is yes, there 
as well. It depends on the program. So, we’ve had interns in human services that have some in 
Essex County and interned and then, you know in a host of areas, primarily Social Services, 
though, in the past, Office for the Aging. So, those are possibilities. The issue there is getting 
students to get interested in it and part of the site visits and volunteer experiences allows students 
to that interest. So, yes, those are possibilities for sure.  
 
GIORDANO: Just a follow-up, we’re talking about shadow program, basically? It’s a one-day 
shadow where they can come in and kind of follow someone around and try and get their 
feedback?  
 
KEEGAN: Yeah: in some programs there’s the shadow, so in the student’s academic career, they 
would have the shadow experience, they would have a longer volunteer experience, maybe 10 
hours and a shadow would be a ½ day and then they would do a 135-hour semester long 
internship and ideally you would have them do it in three different areas, so they would have the 
feel for what are the possibilities and we have done a combination of having, in Essex County 
Government, because it’s a pretty long haul to get students over here from Saranac Lake, you 
folks would come to us and you know, Patty Bashaw did, Krissy Leerkes did it, you know John 
O’Neill when we was here did it, so those are options.  
 
MCNALLY: How about summer long programs, internships? I mean that’s pretty popular with 
universities and colleges. Is that something that we might have a use for that?  
 
PALMER: We’ve done it.  
 
MCNALLY: For our students?  
 
PALMER: Jim Dougan was trying to do that; right? He was hiring for the summer.  
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MASCARENAS: He didn’t get any applicants.  
 
PALMER: We were going to run an intern program in the summer, out of DPW with the engineers, 
but didn’t get any applicants.  
 
MCNALLY: Is there a business program or human services or health? It seems like that would be 
a great summer option, for someone, even a paid position, to come and work in the field like you 
hope you’re going to graduate from and enter into.  
 
SCOZZAFAVA: Joe used to run a program, the County Clerk’s office.  
 
MASCARENAS: Yes 
 
RAND: So, that would take a little discussion and thought, too, maybe identify different areas in 
the County.  
 
PALMER: Yeah 
 
RAND: For summer programs.  
 
SCOZZAFAVA: A different world, we had 5 Youth Conservation Corp. positions open and I used 
to have 20+ applications, kids, this year we hired two people.  
 
GIORDANO: Jay, just to touch on what Shaun said, because I think that’s, it just opened my mind 
to, so Cornell Local Roads, they had a Pavement Asset Plan Program, Ti had two seniors, 
graduating seniors that did that for a summer before they moved on, but that might be something, 
you know towns can even do that, you know, to get some kids involved, especially ones that are 
looking to graduate and then move to some other job within the County. But, I got to wonder if 
Cornell Local Roads is specific to kind of DPW related fields, but I don’t know if the curriculum is 
in high school anymore, but I assume that they still have like economics and sociology and 
psychology and those types of fields and there might be something similar to. Maybe talk with 
Mike Diskin about through the Association of Treasurer’s and so forth, that maybe there’s some 
summer program, you know you just completed a course in economics and maybe in the summer 
you can spend some time doing something, that we don’t have to program; right? But, there might 
be a program out there, similar to Cornell Local Roads that takes you for a couple of days to some 
basic training and then allows you to kind of go through an educational experience, you know 
immersing yourself in something and then having something at the end of the summer to 
contribute back. I don’t know if you have any acknowledgement of any of those types of programs, 
but that seems like something, because it seems like there’s a disconnect between, you know, 
where we find the pool of people to get them here, there’s like a transition piece that’s missing 
that helps them to be aware, maybe give them a little flavor through the educational experience 
piece, but then allow them to go along to apply. So, I think all these different points that are raised 
here, different points, maybe we don’t have the ability, I don’t think, to realize every aspect of it, 
so if there’s something out there that we’re missing, but it’s already in plan and I go back to that 
Cornell Local Roads and I took that training with the two interns that we had and one of our town 
employee’s and it was very good. It was two days, but then I got to watch them in action over the 
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course of the entire summer and they just enjoyed it immensely. They didn’t come here for a job, 
obviously, but they, you know went off in their respective.  
 
PALMER: Didn’t we hire some of those kids?  
 
MCNALLY: How is the social media presence, as far as getting the word out for positions 
available?  
 
PALMER: We do that.  
 
MCNALLY: I mean do we really concentrate on that?  
 
SCOZZAFAVA: Yes 
 
PALMER: That’s where it’s being advertised now.  
 
SCOZZAFAVA: Facebook  
 
MCNALLY: I mean that’s… 
 
SCOZZAFAVA: Every supervisor, I mean it’s out.  
 
RAND: We’re talking about going a step further here, too and you know with the professional 
advertising.  
 
SAYWARD: Yeah, Indeed is definitely a good one.  
 
MCNALLY: I think the summer intern program, possibly, you know the kids are going to get 
educations in certain fields that would apply well with our positions available, get a paid program, 
you know in the summertime, temporary, whatever position, possibly. You may find that they like 
it at the County and they stay.  
 
PALMER: Yeah 
 
MCNALLY: Or on the other hand, we may find that we don’t like them.  
 
RAND: Okay, a lot of good comments here, I think we should take a few things away from this 
meeting and jump in if I’ve forgotten anything. So, that we don’t get too spread out and try and 
establish a couple of things we want to do here and move forward with them, but one, we have a 
new member of our committee here that’s going to head up the daycare and Wendy, you’re going 
to do the survey?  
 
SAYWARD: Yup 
 
RAND: That will be a good start.  
 
SAYWARD: Maybe Chelsea we should work together and we’ll work with Dan on that for daycare.  
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RAND: Jen’s working with MJ on the professional advertising and let’s see what else we’ve got 
here. I’d like to meet sometime with you Joe and go a little further on the scholarships and possibly 
the internships.  
 
KEEGAN: Sure, and Jen, if you want to meet, as well.  
 
MASCARENAS: Okay 
 
RAND: And if you’d like to meet on that, I don’t know Dan?  
 
PALMER: Sure 
 
RAND: We can start it off anyway and let’s see, what else? That’s probably a good criteria to start 
with at least. Any other thoughts?  
 
SAYWARD: I was just going to ask Shaun, maybe he would know, we usually, like the thing that 
I sent you, Dan, about the medical marijuana, from our group, that we have from SEMO and the 
State Emergency Management Office, they send us things, but today, this morning, before I came 
the Governor was giving money for affordable housing to different counties.  
 
GILLILLAND: I haven’t heard anything, but I’ll look into it.  
 
SAYWARD: I’ll forward you the email.  
 
GILLILLAND: Sure, I’d appreciate it.  
 
SAYWARD: It’s just a thought. I know getting the County funding, because of the affordable 
housing issue, so I’ll forward it to you, so you can find out more.  
 
GILLILLAND: Okay, thank you 
 
SCOZZAFAVA: I had a constituent bring that to me last week, actually the Sun News, the 
Governor made this announcement.  
 
SAYWARD: Right, right.  
 
SCOZZAFAVA: Affordable housing, 1st time homebuyers, fixing houses up.  
 
SAYWARD: Right, so maybe.  
 
SCOZZAFAVA: Well, I called ACAP and talked to Bruce and said Bruce are you aware? He said 
yeah, we do it, this program, although the Governor wants to make it look like it’s brand new, if 
we’re talking the same.  
 
SAYWARD: Yeah, I don’t know.  
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SCOZZAFAVA: It’s been out there for a number of years, individual towns and maybe it’s not for 
our benefit, we’ve always let HAPCO handle all this stuff. So, maybe you ought to follow up with 
them, if it’s the same program.  
 
GILLILLAND: I’ll try and find out, because I’ve been thinking about this and talking to Jim as well 
and you know looking at the property bank and tying that in. You know one of the problems we 
got in building affordable housing, is we got to get developers that want to kind of take the risk. 
So, I want to sit down with the IDA to see how we can go about this, people coming to build new 
and then see if we can get that information. I’ll call the State and find out which department is 
administrating to get all the details on the issue.  
 
SCOZZAFAVA: Can you send that to me?  
 
SAYWARD: Yeah, I’ll send it to everybody.  
 
RAND: Yeah, that’s a good point. There are contractors out there, that that’s what they do and 
that’s what that affordable housing unit that we have going in right now, that’s 60 apartments, 40 
- 1 bedroom and 20 - 2 bedroom in a good location, but it took us a couple of years to get it going. 
Actually, Betty Little was involved and then a family also donated the land, you know so to make 
it affordable you got, it’s really got to be a package that works out and I think it certainly, maybe 
Senator Stec would have some, a feel, a little more or Betty, Betty Little, I could talk to Betty, 
because, she kind of actually organized the first part of that. We met in Glens Falls with a 
contractor and landowner and one thing lead to another, but to be able to do that, you really have 
to have, got through an awful lot of… 
 
GILLILLAND: One of the things a contractor, I mentioned before, the contractor that I talked to 
have resistance about jumping into that is, putting a lot of money of their capital forward and then 
at some point, regulatory restrictions in the Adirondack Park. So, I have the President of 
Adirondack Association of Towns and Villages at the end of this table here, so on August 4th we 
can bring that up as a new, long term issue that we need to straighten out. You know affordable 
housing needs to be important, you know prior to projects, the APA and others stomp on it.  
 
MCNALLY: You cannot listen to NPR without hearing about the housing crisis throughout the 
whole country. You know so it’s not just the Adirondacks that have that issue. Everyone is aware 
of the problem, finding the solution is very difficult.  
 
SCOZZAFAVA: It’s compounded though in the Adirondacks, because, I was just reading an article 
that a lot of rural communities, right now, because of no affordable housing left, they’re actually 
revamping, looking at revamping some zoning laws and their restrictions on mobile homes, 
doublewides, which is a very, means of affordable housing, back in the ‘70s and ‘80s, you know 
nobody wanted them, now their saying, maybe we need to take another look at this, if we want 
people to stay here and be able to afford something. So, but it is a crisis situation.  
 
RAND: Well, folks I appreciate all the imput and I know I don’t want to keep everybody here, it’s 
lunchtime, so I thank you for your comments and we’ll get them summed up a little bit, so it’s a 
little clearer moving forward. Anything else moving forward?  
We are adjourned.  
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AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS RETENTION AND 
RECRUITING TASK FORCE, IT WAS ADJOURNED AT 11:48 AM.  
 
 
Respectively Submitted,  
 
 
Dina L. Garvey, Deputy 
Clerk of the Board 


