
 EMS Subcommittee 
Monday, July 26, 2021 - 9:00 am 

 
 
Robin DeLoria - Chairman 
 
Chairman DeLoria called this subcommittee to order at 9:00 am with the following in attendance, 
Robin DeLoria, Charlie Harrington, Roy Holzer, Noel Merrihew, Jim Monty, Jay Rand (9:10 
arrival), Jeff Subra, Max Thwaits, Ike Tyler, Patty Bashaw, Dan Palmer, Mike Mascarenas and 
Rob Wick.  
 
Also present: Dina Garvey, Matt Watts and Darren Dickerson. 
 
DELORIA: I’ll call this meeting to order. Robert and Patty, who wants to take the floor, Robert?  
 
WICK: Sure, so just the pertinent pieces that are new on the first page here that are highlighted, 
everything else in the agenda is kind of some day to day updates on the stats and figures and 
whatnot.  
So, financially, still waiting on the DOS to provide payment for claim #2. That’s all 2020 costs. 
Claim #3 will be the first half of this year and then we’ll be doing the full scale grant agreement 
modifications. That’s probably in the, going to be October-November, somewhere around there 
when we can close on that.  
 
MASCARENAS: Rob, what’s the amount of payment #2?  
 
SUBRA: And what’s the update on payment time?  
 
WICK: It’s just a tick under a million for claim #2, 2020 costs.  
 
SUBRA: Is the State holding that?  
 
WICK: It’s not necessarily being held, it’s just they’re delays in processing.  
 
HOLZER: They’re all working from home still.  
 
WICK: Yeah and the same people that are administrating this program are the same ones that do 
like the grant reviews and administration for like Northern Borders and the other DOS programs, 
like the Annual Shared Services, the Local Government Efficiency, this MRF program, the 
economic development type of programs, waterfront is one of them.  
 
DELORIA: So, that gets shuffled back in the deck.  
 
WICK: So, you have like 3 people that wear like 8 hats. So, it just takes a while from them to catch 
up.   
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One thing that I did forget to include in the report last month was just some updates on some of 
the professional training that we had in process. So, we had 2 folks, paramedics that went to the 
IAC conference back in May and then we have some that are going to the paramedic continuing 
education, it’s basically every Wednesday for last week, this week and next week. So, those folks 
are staying on point.  
As everybody knows Ironman was yesterday. So, you guys got anymore to share with that?  
 
BASHAW: It was busy. Nothing too crazy, one went to Burlington, but other than that it was just 
busy, busy.  
 
WATTS: There was a 1,000 less participants, but I think it was not any less busy than it was with 
the extra 1,000 there.  
 
HOLZER: So, what was their total race count?  
 
BASHAW: 1,674 
 
MASCARENAS: How many county people did we have?  
 
BASHAW: 3, right? Well, if you count us, 5.  
 
WATTS: James, Aaron, Mike and Katie.  
 
BASHAW: That’s right, Katie and then us 2.  
 
WATTS: 6 
 
MASCARENAS: And how many EMS people total are there typically?  
 
BASHAW: Oh, geez. You mean at the event, right?  
 
MASCARENAS: Yeah 
 
BASHAW: So, there was 13 ambulances, like Lake Placid would put 2 in a truck and E’town might 
have 3 in a truck, I am going to guess 50 people.  
 
WATTS: 50ish.  
 
DELORIA: Quiet weekend?  
 
BASHAW: Well, the rest of the County blew up at the bottom, but it was all covered, so it went 
well.  
 
DELORIA: That’s good.  
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WICK: So, we had some of these asks that we required the local agencies to provide us these 
asks for equipment to kind of help feed our budgetary outlook for what we’re going to use for the 
full scale plan, because we have like $100,000.00 - $150,000.00 each year of the next 3 years 
set aside just as another line item to help resource the different agencies for whatever they would 
need, you know different equipment and supplies, those sorts of things. We’ve got Keeseville’s 
in, but I didn’t know if we had in the last week or two anybody else that provided some requests?  
 
BASHAW: Yeah, you’ve got AuSable Forks’ a while ago, I think I sent them out last night, because 
I had forgotten to send them out, but the other one that I did… 
 
MASCARENAS: Does everybody have them?  
 
BASHAW: Yeah, it’s in their emails.  
 
DELORIA: AuSable and Keene was the other one.  
 
MASCARENAS: Does everybody have them with them?  
 
DELORIA: No, I don’t. 
 
MASCARENAS: I printed them.  
 
BASHAW: The other thing is, I did speak to Lake Placid last week and we weren’t getting a lot of 
response from up there, so when I reached out to them for Ironman and I actually had to talk to 
somebody, so they had to talk to me, they are putting together a letter, the President said, and 
they just haven’t been able to do it the last couple of months, because of their big events and 
people on vacation and whatnot. So, we will be getting Lake Placid. I told them they need to get 
it down to me before I leave, so anyway. So, that’s good, I mean before we weren’t getting any 
participation with that.  
 
DELORIA: What’s the letter going to address?  
 
BASHAW: I have no idea. I gave them a whole bunch of ideas when I met with them, at least two 
months ago, two or three. So, I’m not sure, Lake Placid, I don’t know.  
 
HOLZER: Question, so I should know, Wilmington pulled out of the actual program, but I’m 
definitely, I want us to be part of this whole system. Is there any chance that we can get in line for 
some equipment, as well, like a defibrillator or something?  
 
BASHAW: I think just submit a request and then we’ll, what the goal is, is to stick it out in front of 
the committee which, you know, obviously you didn’t use up hardly as much money as some of 
the other agencies.  
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HOLZER: Right 
 
BASHAW: And then I think… 
 
HOLZER: Because, I have implored our fire commissioners and fire department to stay with us, 
because I see the fly car being a real benefit to our community.  
 
BASHAW: Right and they said that.  
 
HOLZER: But, we also want to be a continuation of being a success of the countywide program 
and we definitely need a new defibrillator for one of our rigs.  
 
BASHAW: Okay 
 
TYLER: Did Minerva end up getting an ambulance?  
 
BASHAW: I think it’s been ordered. A lot of the ambulances are coming slow because of that chip 
thing. We will get a bill once they get their ambulance; right?  
 
PALMER: Yeah 
 
BASHAW: I’m pretty sure it’s been ordered.  
Can I just divert just for one second?  
 
DELORIA: Sure 
 
BASHAW: So, Linda did call me about 10 days, 2 weeks ago, about, she’s looking at some type 
of mobile vaccination, home visit type of thing, so we’re assisting her with that. I totally forgot to 
tell you about that.  
 
WICK: Okay 
 
BASHAW: We’re going to get her two ambulances to look at, one regular ambulance, ambulance 
and she wanted to look at the van ambulance, so we haven’t done the van part yet, right? So, as 
soon as we get past this Ironman stuff we’ll get that done.  
 
MASCARENAS: So, for the committee do we want to do all the requests at once, being that we 
have an allocated budget amount? It sounds like you got $150,000.00 annual for the next three 
years. Do we have a deadline of when requests want to be in, so we can look at them all on their 
merit or do we take them as they come and first come/first serve?  
 
WICK: Well, I think with what we have so far looking at the bottom line estimates, some of these 
asks are pretty expensive, so we’ll probably have to group them and prioritize them and see what 
can fit in each year’s budget going up, because I think, was it Keeseville or AuSable Forks kind 
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of their wish list of what they provided, which is what we asked them for, I think the total was like 
$150,000.00 or something like that. So, we’ll probably have to take some of that and include it in 
like, you know, next year’s.  
 
MASCARENAS: Okay, so should we send something to these agencies with a deadline? Say, 
we’ve been asking you right along, this is the drop deadline that we need to have?  
 
BASHAW: I’d like a deadline.  
 
MASCARENAS: Anything after that time will not be considered, for this fiscal year and next year 
you’ll have another crack at it?  
 
BASHAW: Right and it’s good timing, too, because budget will be coming up soon.  
 
TYLER: Have all the agencies been notified?  
 
BASHAW: Yeah, right?  
 
WICK: Yes 
 
WATTS: At least once.  
 
DELORIA: So, adding Wilmington we’ll have three, with those two there?  
 
BASHAW: No, Lake Placid, Keeseville, AuSable, Wilmington, Saranac Lake and Keene. There’s 
six.  
 
DELORIA: When you came up with a cost, was that something you did, Rob or did they, because 
they didn’t submit it with those letters? It was a wish list, we want one of these, but there was no 
price on it?  
 
WICK: Right, Patty asked them to kind of go through and give me an idea of like in the budget 
what these items are.  
 
WATTS: The budget isn’t firm, is it? The $150,000.00 for AuSable was just estimates based on 
what we purchased in the past.  
 
DELORIA: Oh, I see.  
 
WATTS: We don’t have firm quotes yet.  
 
TYLER: Anyone know what the price of the ambulance was in Minerva?  
 
BASHAW: $160,000.00, right?  
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PALMER: It went over, I know it went like $25,000.00 over what we provided for them.  
 
BASHAW: So, we were going to give them $150,000.00; right?  
 
PALMER: Yeah 
 
TYLER: Thank you.  
 
DELORIA: Should they be putting in the costs, who’s buying it? Are we going to buy it and send 
it to them or are they going to buy it and submit the receipts to us?  
 
PALMER: Yea, the latter.  
 
MASCARENAS: Whatever works, however you want to do it.  
 
DELORIA: Well, my feeling is, I know we’re well staffed and we’re busy, too, but why don’t they 
submit some sort of estimated price quote on what they’re looking for, rather than us doing it?  
 
MASCARENAS: Yeah 
 
DELORIA: If you guys… 
 
BASHAW: Are you talking about Minerva or in general?  
 
DELORIA: Talking about the 5 people that are going to be coming on to this.  
 
SUBRA: We’re prioritizing this, too. If it’s in a wish list.  
 
WICK: We might have to do the purchasing on that, because I would be worried about the method 
of procurement.  
 
DELORIA: The actual purchase?  
 
PALMER: No matter what price they give you.  
 
DELORIA: Good point.  
 
BASHAW: Which would be then, actually… 
 
DELORIA: But, you can get a general idea what they’re asking.  
 
PALMER: Yeah, they should know about what they’re asking for.  
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DELORIA: Yeah, yeah and then we’ll take it from there.  
 
HOLZER: Rob, what kind of deadline?  
 
DELORIA: What are you looking at? I would have to divert to Rob and Patty on that.  
 
WICK: Probably like into September at the very latest.  
 
BASHAW: Or even before that.  
 
MASCARENAS: The County’s budget is going to be going out, too, so you would like to have that 
as accurate as possible.  
 
BASHAW: Correct, so why don’t we say 2 weeks?  
 
DELORIA: From today? Do you think they get it?  
 
BASHAW: Well, they gave us a list, they should be able to.  
 
HOLZER: So, the letter should have the pricing estimate in it as well?  
 
DELORIA: Well, I would think they should know what their ask is, yes.  
 
HOLZER: Okay 
 
DELORIA: Certainly, we’ll… 
 
TYLER: And it should be prioritized, too.  
 
DELORIA: And prioritized, right.  
 
BASHAW: Yeah 
 
DELORIA: Priority of their choice.  
 
MASCARENAS: Our next Ways and Means is the 30th, so if we require them by August 27th, we 
would have it for our meeting next month.  
 
DELORIA: Okay 
 
MASCARENAS: And that would give people 3 or 4 weeks. We’re not going to address it until that 
meeting anyways.  
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HOLZER: A final question, never a final question, but one more question, who is the letter 
addressed to? Is it addressed to Patty or you, as Chairman of this Committee?  
 
BASHAW: We are having them send them to our office.  
 
HOLZER: To your office? To your attention then, for now?  
 
BASHAW: Yeah, I mean that doesn’t have to happen.  
 
DELORIA: Subject, EMS grant?  
 
MASCARENAS: And you’re gone by the 27th, right? This is your last meeting?  
 
BASHAW: Yeah, so everybody does know I’m retiring, right?  
 
MASCARENAS: Yeah 
 
BASHAW: So, there you go, that was easy.  
 
DELORIA: How did you guys find out? I just found out, just now.  
 
HOLZER: There’s no secrets in the County and what they don’t know, they just make up.  
 
DELORIA: We’re looking for a house for Patty in Newcomb. We haven’t found one yet, but we’re 
still looking.  
 
BASHAW: So, there’s a plan in the office for going forward, so it will be fine.  
 
DELORIA: Okay, what’s the next? Schroon Lake, you have something?  
 
BASHAW: Yeah, I don’t know what’s on here, but Jeff, really, really worked on with the ambulance 
squad to get them to really getting ready to bill. As soon as they get the, they’re ready to go is 
what they say. So, that’s huge for that agency and for the town taxpayers, too. So, that’s exciting. 
It will still take probably about 6 month-ish to get the Medicare started and then the rest of it, but 
that’s wicked exciting news and Jeff’s worked very hard on it.  
 
SUBRA: That was a rollercoaster.  
 
BASHAW: Exactly, it wasn’t a done deal until it was.  
 
DELORIA: Do we have any other standouts other than bringing Schroon Lake on board?  
 
BASHAW: Westport really can’t do anything.  
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DELORIA: At this time or ever?  
 
BASHAW; Well they’re still a fire department right now. Westport I’m a little worried about.  
 
TYLER: Tell me about it. I’m worried about it, too.  
 
BASHAW: There’s just not a lot of people down there and right now two key people are away and 
they tend to do this for months at a clump, so that’s why it’s important to be able to pump up an 
ambulance if we need to. So, anyway other than that I can’t think of anybody else.  
 
SUBRA: Can we get our contract before you leave?  
 
BASHAW: Yes 
 
SUBRA: Because, I have a feeling if we don’t it will drag on.  
 
DELORIA: Get them to lock in before you leave.  
 
BASHAW: I feel very comfortable.  
 
DELORIA: Good. Where are you with Wes on the Newcomb request?  
 
BASHAW: That’s a good point, so we have put out, Matt’s put out for per diems to work down 
there and we did go ahead and talk to Jim about that per diem, that we talked about last time, but 
we haven’t gotten a lot of bite to help cover that time, like Lisa did pick up this past, yesterday, 
but I don’t know. Part of our problem is we can only do, so during the negotiation, maybe, we can 
only do, so can they work, per diems, longer, like a 24-hour shift? Okay, so our problem is our 
paid staff can only work 40 hours in a week and if we had a little bit more flexibility with that, that 
would be helpful. The sheriff’s department, you know like a 12-hour shift.  
 
PALMER: Yeah, no you aren’t going to get that.  
 
BASHAW: Okay 
 
PALMER: You’re just not, paramedics, nurses, all those kinds of positions under fair labor 
standards are defined as 40 hours and anything over 40 hours you owe overtime to. You can’t 
make an agreement that says you aren’t going to.  
 
BASHAW: Okay, well that’s good to know. So, that answers that question.  
 
DELORIA: Let’s consider, if we keep the people that we have, because they’re available to run 
another shift.  
 
BASHAW: Right 
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DELORIA: Newcomb’s paying them time and a half anyway.  
 
BASHAW: Right, so you guys are actually making out well when you get a per diem down there. 
Which is happening, it will happen three times in the next month and half.  
 
DELORIA: It’s almost irrelevant whose pocket it’s going in.  
 
BASHAW: Right 
 
DELORIA: If we pull a per diem out of the county, so be it. We would pay them, my presumption 
would be?  
 
BASHAW: Well, I’m going to work on a contract that it’s part of your ask.  
 
DELORIA: Yup  
 
BASHAW: And I think he’s got a plan.  
 
DELORIA: Yeah, I think, him and I discussed it briefly and if we’re going to move into it, I’d like to 
move into the County program in January as a start date, you know, to jump in up to our neck, as 
much as everybody else is and get it going, you know?  
 
BASHAW: Yeah and I’ve talked to the staff and the staff seem pretty happy to do that.  
 
WICK: Real quick, Patty, on these contracts, like when we get one going for Schroon, there are 
somethings that I want to work with Dan on and clear up some of the confusion.  
 
BASHAW: Okay 
 
WICK: There’s a couple of clauses, the way they were written in there, they’re a little bit confusing, 
we talked about that at our last meeting. I just want to kind of clean some of those up.  
 
BASHAW: Theirs is already almost, we can do that.  
 
SUBRA: Hopefully it’s not a longer contract. There’s a lot of trees being tore down right now.  
 
WICK: The only other item I had was just knowing that we needed to find a replacement for James, 
because he’s leaving.  
 
BASHAW: Yeah, he’s from Clinton County, but EMT of CVPH is hiring him. Not at a pay that we 
are, but when he figures everything out, including the travel, he’s actually either going to break 
even or have a little bit more money in his pocket. Unfortunately, he’s one of our best soft skill 
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guys and he’s got pretty good regular skills, but he’s always on time, it’s unfortunate, but I 
understand. He’s got a baby and so.  
 
SUBRA: When is that transition?  
 
BASHAW: This week is his last week, I think.  
 
WATTS: Correct.  
 
SUBRA: So, then medic car #2 won’t be manned until you get another person?  
 
BASHAW: Right 
 
SUBRA: Okay 
 
MASCARENAS: Do we have candidates?   
 
BASHAW: We are continuously recruiting. I am going to talk to Jen to put it out to a wider area, 
because it’s just being posted right now on the county website. Are you okay with that?  
 
WICK: Yeah, talk with Jen.  
 
BASHAW: Okay, it’s expensive, as you guys know to do that, to really do a good, like we need to 
do that, plus I did talk to Bruce. The second group of paramedics are getting ready to be tested, 
I guess, is a way of saying it and the first group should be finished up. So, he is, I asked him to 
talk to his current class that’s going on; which is somewhere around 20 people, just to let people 
know about, you know the continuous recruitment, so hopefully he’s doing that. I talked to him 
two Fridays ago about that.  
 
DELORIA: Okay, questions? Anybody else have questions for Patty or Rob or Mike?  
 
MONTY: Did you get me a list of equipment that has been purchased since the grant started that 
I asked for a month ago?  
 
DELORIA: What is it, Jim?  
 
MONTY: The list of equipment that was purchased through the grant, that I asked for at the last 
meeting? And also, I still haven’t gotten my quote as to what it was going to cost the town to go 
straight county, three months ago.  
 
DELORIA: So, Rob if we could get on that.  
 
BASHAW: I thought you sent that to him in an email?  
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WICK: I thought I did, too.  
 
MONTY: I got nothing.  
 
DELORIA: We’ll let Rob take care that, Jimmy. Get it to Jimmy ASAP.  
 
WICK: Yup 
 
MONTY: Public Hearing?  
 
BASHAW: Yes 
 
MONTY: Today?  
 
BASHAW: Yes 
 
MONTY: Was that advertised?  
 
BASHAW: Yes 
 
MONTY: Was a notice sent out to the supervisors?  
 
BASHAW: Yes, it was emailed out 
 
MONTY: I never got that either.  
 
BASHAW: By Travis Howe.  
 
MONTY: He did not send it to me, I don’t know if any other supervisors got it. Today there is a 
public hearing on the CON.  
 
DELORIA: I’ve had stuff get stuck in my send box, too. She’s checking on that right now.  
 
BASHAW: So, that email would not be coming from me, if that’s what he’s indicating.  
 
DELORIA: He’s asking about Travis and you indicated that Travis may have sent it and I didn’t 
get it either, unless he sent it this morning, but it’s alright.  
 
HOLZER: As long as it’s advertised.  
 
DELORIA: Okay, anybody else? Max, do you have anything for us today?  
 
THWAITS: I don’t.  
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DELORIA: Okay and with Patty leaving, my feeling is you’ll be up to your ears in this, as well.  
 
THWAITS: Yes 
 
DELORIA: Okay, Patty, anything else for us?  
 
BASHAW: Nope 
 
DELORIA: Okay, this meeting is adjourned.  
 
SUBRA: Thank you, Patty.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:25 AM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


