
 Buildings and Facilities Task Force 
Monday, August 2, 2021 - 2:00 pm 

 
 
Steve McNally - Chairman 
 
Chairman McNally called this subcommittee to order at 2:00 pm with the following in attendance: 
Clayton Barber, Stephanie DeZalia, Shaun Gillilland, Charlie Harrington, Roy Holzer, Ken 
Hughes, Steve McNally, Jay Rand, Jeffrey Subra, Ike Tyler, Jim Dougan, and Dan Palmer. 
Noel Merrihew was absent. 
 
Also present:  Dina Garvey, and Alice Halloran. 
 
News Media present: Tim Rowlands - Sun News 
 
MCNALLY: I call the Facilities meeting to order. Dan?  
 
PALMER: I guess one thing I wanted to talk to you about, I had originally talked to you at the last 
committee meeting about the former pharmacy property that’s for sale. It’s listed at $205,000.00 
and of course the goal here is to be able to move the election pod in other space to get at the jail 
to be able to take the jail down. We can’t really demolish the jail until we get the pod moved.  
But, since then, Jim and I both went over and we looked at the vacant property that’s right next to 
the pharmacy. It was the former hospital, I can’t remember what it was called at one time.  
 
TYLER: Hubbard Hall.  
 
PALMER: Yes, Hubbard Hall, the property is now vacant and is for sale. I talked to Noel, Noel’s 
not here, but he thinks the owner at one time wanted $85,000.00 for it, but had come down to 
$60,000.00, but you know what he’s asking for is really to a certain extent not relevant to us, 
because we have to get an appraisal anyways. But, what we were thinking is that we could, rather 
than invest $205,000.00 in the pharmacy and end up having to rehab and fix it anyways, you’re 
probably going to get $300,000.00 in it by the time you’re done, if we bought that vacant piece of 
property and then moved the pod to that and then get at the jail from there. So, if that was what 
the Committee thought, I could go ahead and get an appraisal done. I’ll contact the owners and 
find out, I’m assuming, the for sale sign is still up there, the number is on it, I just haven’t called 
yet, but I would peruse getting an appraisal done on that. It’s only about $1,700.00, I think is what 
we paid for the appraisal on the property that Stewart’s bought and that’s within my authority to 
approve that.  
 
TYLER: If you do it, not under the assumption that you’re of the County, because the County 
would offer more, if they know you’re a municipality, they might want more.  
 
PALMER: Well, they might, but we’re only going to pay what it is appraised at.  
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TYLERA: Yeah 
 
PALMER: I mean, it’s a step we have to do.  
 
HOLZER: How big is the lot?  
 
PALMER: It’s about an ½ acre, is that what we decided?  
 
DOUGAN: It’s just under a ½ acre.  
 
HOLZER: I think that makes a lot more sense than buying an old building.  
 
PALMER: Yeah, I do, too, at this point. You know that’s kind of why I held off on doing anything 
in terms of the other building. I think that’s a better answer, so to speak. We might be able to 
even, Jim and I looked at the pod, you know to move the pod down the road you’re going to have 
to cut it in half. I mean that’s how it came and that’s how it would have to go, but I think potentially 
we could move the pod in whole, together which would save any additional cost for putting it back 
together. If we could get it over the parking lot. I guess there’s no guarantee of that, but I would 
look to do that first.  
The other thing I asked Jim to look at and he can certainly give you more information on that, was 
if we were going to move it over there, we kind of, you know our parking lot runs right along that 
edge, so we don’t need access to the roadside. We would try to tuck the building in close to our 
parking lot, that way we wouldn’t have any issues with anything on the road frontage side. But, I 
did ask Jim to price what it would be for putting on new siding on it. Something to make it look a 
little more attractive than what it does now, because it is going to be closer to the road. So, I guess 
I’m looking for direction from this Committee as to whether you want us to proceed with that.  
 
MCNALLY: That’s good as far as utilities there, septic there?  
 
PALMER: Septic is an issue. We, everything in Elizabethtown has a septic issue, but there is an 
old system that was there for the Hubbard Hall. I don’t know if it’s usable or not. So, then the other 
issue would become if we did move it, would DEC allows us to put in a small field to accommodate, 
essentially there is just one bathroom in there now, but if you were going to, Board of Elections 
uses it for training. So, it’s considered public access. They also have those times when they allow 
the public in to view counting the ballots and those kinds of things. So, it will probably have to 
have a septic system somehow. If it doesn’t, if for some reason DEC says we can’t put a system 
in or the existing system doesn’t work or doesn’t accommodate what we need then I think the 
building, at that point would have to become storage only and would not be public access and 
then we would have to find another location for Board of Elections training and that kind of stuff. 
I just think it’s a cheaper option to get the building out of the way and kind of address what is 
becoming more and more of an issue with the old jail, because either we got to take it down, or 
we got to fix the roof, because the roof is leaking so profusely that we at are that point.  
 
MCNALLY: Anybody want to add?  
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HOLZER: I’m on the Committee and I’ll move a directive, a motion, whatever we need to move 
this along to get the appraisal.  
 
MCNALLY: Can I get a second on that?  
 
DEZALIA: I’ll second.  
 
RECOMMENDATION TO SEEK AN APPRAISAL FOR THE HUBBARD HALL PROPERTY 
LOCATED IN ELIZABETHTOWN 
Holzer, DeZalia 
 
MCNALLY: All in favor? Opposed? Carried.  
So, again, we’re going to be in the holding pattern until we decide what we’re going to do as far 
as removal of jail. Where would these funds come from Dan? Would it be Stewart’s money or?  
 
PALMER: Yeah, I think at this point I would take it out of Stewart’s money just for the, if you were 
going to purchase the property. There’s almost, what did I say, in there? Do you remember Jim?  
 
DOUGAN: Close to $500,000.00.  
 
PALMER: Yeah, there’s close to $500,000.00 still in that fund from the, what we got from Stewart’s 
purchasing that building. So, if we were going to purchase a property, I would recommend that 
we take it out of there. Jim, do you remember what it was for the siding? I think you told me.  
 
DOUGAN: Siding materials were about $5,000.00, assuming we can pull the old siding off and do 
it ourselves.  
 
PALMER: Yeah 
 
MCNALLY: Wonderful, so we passed that.  
Mr. Gillilland, did you want to do an update on the Cornell money? Do you have anything to add?  
 
GILLILLAND: It’s still in there. It was a false indication that it had been pulled, but the committee 
is still going through the process. There is a list of like 70 different projects, nationwide that are in 
there and ours is in there. We did, for this Board we forwarded the resolution to look at, you know 
refurbishing or the demolition and we forwarded, also to the Legislative Director in Elise’s office 
another copy of the pricing plan. So, I am assured it’s still going through, I don’t have a final 
answer on a language change, yet, but basically see what can be done to put it in, the alteration 
in and you know also be sensitive that we don’t want to pull the project off that list to kill the project. 
So, it seemed okay and no problem and that’s where we are with that.  
 
MCNALLY: Okay, do we have clarification on the Betty Little money?  
 



Buildings and Facilities Task Force   
Monday, August 2, 2021   4 
 
GILLILLAND: The Betty Little money, the clarification on the Betty Little money is that it is still in 
existence, but it’s still at the Division of Budget and the has been at the Division of Budget for over 
3 years. So, it’s basically, I guess somebody turned the light on in the room and yup it’s still there, 
but whether, you know, we’re waiting to see, I would say.  
 
HOLZER: It’s DASNY money, right?  
 
GILLILLAND: Yup 
 
HOLZER: Yeah, that’s with all DASNY money right now.  
 
GILLILLAND: So, because we didn’t have a contract, it’s still in existence, but nothing’s moved.  
 
MCNALLY: So, we’re pretty much a holding pattern on that.  
Anything else for facilities? So, we’ll meet again. How long do you think it will take to get that 
appraisal?  
 
PALMER: I don’t think long, we’ve used Hoffman out of Lake Placid, he’s pretty good. He comes 
down fairly quick, so I think we could get that done fairly quick.  
 
GILLILLAND: I see that Alice from Soil and Water is here. There is an issue, she sent a letter to 
the Board on, do you want to address that Alice?  
 
HALLORAN: I just wanted to make sure that I was here in case you had any questions for Soil 
and Water or if you needed any more information.  
 
MCNALLY: It would be nice to get everybody out of basements, eventually, here and Alice, the 
thing with Alice’s group, she also has equipment that she travels with the seeders and all that. 
So, it would be nice if we could have her office where we could store those. I know Tommy offered 
at one time, some space in Moriah, there was no accommodations for equipment.  
 
SCOZZAFAVA: Alice wasn’t here at that time, the other guy, what was his name? No, there was 
a building right out, that the Village used for their public works department, but that’s, we moved 
our assessor’s office and code enforcement into that building, since then, so it’s not available.  
 
MCNALLY: Anybody else have any ideas?  
 
GILLILLAND: I heard some talk, I guess, with talking to Emergency Services people, that the 
piece of property that sitting across Exit 32. There was talk for a while about putting a pole barn 
there or something like that, but I guess there’s an APA issue or something? Do you know 
anything about that?  
 
PALMER: Jim, can you come up?  
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DOUGAN: That piece of property was up for tax auction a couple of years ago, where that little 
blue house is. That’s in a conservation easement from when Route 87 was built and we’ve looked 
closely at it and partly because we’re thinking about future needs at the Public Safety Building, 
specifically septic, that’s what I think about a lot. The only thing that can be built there was 
something that followed it’s use back when the conservation easement was initially done; which 
was either a residential home or a plumbing supply business. 
 
TYLER: Can’t those be changed though?  
 
DOUGAN: I don’t know. I didn’t go a lot future. I can tell you that there is a piece of a conservation 
easement that even comes onto the far east side of the Public Safety Building property where 
they did allow the septic field to be installed there, but as a below ground feature, but I don’t know 
the answer what it’s going to take administratively or legislatively to do that and I think the property 
was sold at tax sale.  
 
TYLER: I know you can change zoning. I would just assume with those easements, you know 
they’re in there for a million years, there’s got to be a way to change easements.  
 
MCNALLY: Deed restrictions can be lifted if the person that put the deed restriction on there is 
willing to change the deed restriction. That’s the only way that they can change, is that the original 
person that put them on there can change them.  
Soil and Water does a lot for a lot of towns and they do things in Minerva and Newcomb, I’m sure 
that they do something in everybody’s town. They’re a very important service, as far as I’m 
concerned, and I think if we can find better accommodations for them I would appreciate it.  
 
TYLER: You know I have an answer for that.  
 
MCNALLY: So, we cannot let this topic die and maybe look around and see if we can find 
something to come back to.  
Anything else?  
 
SCOZZAFAVA: It’s still there, I see the building every time I go by, on the southbound, on the 
Northway, that the County owned many, many years ago, the old visitor’s center. The building’s 
still standing there, I don’t know what kind of condition it’s in. Do we still own that, Dan?  
 
PALMER: Probably, but I’m not sure.  
 
MCNALLY: Where is it?  
 
SCOZZAFAVA: It’s in Lewis. It’s at one of the old rest areas, at the Lewis rest area.  
 
PALMER: Really? I don’t go that far up, so.  
 
SCOZZAFAVA: It’s an old ranch style building. We built it back in the ‘80’s, I think.  
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PALMER: Really? I’ll check on it. It’s over by Exit 32 or no?  
 
SCOZZAFAVA: Yeah, the rest area’s been closed.  
 
TYLER: Just south, as soon as you get on the Northway, it’s just south.  
 
MCNALLY: So, that has facilities, Tom?  
 
SCOZZAFAVA: Yeah, I don’t know if you could use it at that location, but it just sits there. It’s just 
empty. When they closed the rest areas, we didn’t close it for that reason, we closed it when we 
started contracting out with Lake Placid Visitor’s Bureau, many years ago.  
 
MCNALLY: So, you know keep thinking about something and we’ll come up with something. It 
doesn’t have to be in E’town or Lewis, we could even go as far as New Russia, south.  
 
SCOZZAFAVA: What about the IDA? Do they have empty spaces? I know there are none in 
Moriah, but they have a park in Ticonderoga, they have a park in Chesterfield. I don’t know if 
they’ve got an empty space.  
 
MCNALLY: We can check with them. Anything else? If not we’re adjourned.  
 
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS BUILDING AND 
FACILITIES COMMITTEE, IT WAS ADJOURNED AT 2:17 PM.  
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


