
 Fairgrounds Task Force 
Monday, August 16, 2021 - 9:00 pm 

 
 
Roy Holzer - Chairman 
 
Chairman Holzer called this Fairgrounds Task Force to order at 9:02 with the following in 
attendance: Shaun Gillilland, Roy Holzer, Jeff Subra, Ike Tyler, Jim Dougan, and Jim Monty. Mike 
Mascarenas and Charlie Harrington were absent. 
 
Also Present: Dina Garvey 
 
News Media Present: Tim Rowland - Sun Community News 
 
HOLZER: Alright, this call this Fair Committee meeting to order and we’ll start right off with you, 
Jim.  
 
DOUGAN: Well, we hired a Facilities and Events Coordinator. I hired a young lady, Friday 
afternoon and so we’ve started the process of getting her pre-employment physical and we’re 
expecting about the middle of September, by then she should be fully onboard working.  
 
TYLER: Who is it, Jim?  
 
DOUGAN: I prefer not to give the name, because I’ve got to call the other candidates who didn’t 
get the job, yet.  
 
TYLER: Yeah 
 
DOUGAN: If you don’t mind.  
 
TYLER: Local?  
 
DOUGAN: Lake Placid area.  
 
TYLER: Oh good.  
 
DOUGAN: A graduate of Paul Smith’s and their program for hotel, retail, all that management 
program.  
Regarding the Fair, we had our pre-fair walkthrough about a week ago. It was pretty good, 
regarding the fairgrounds. There were a couple of small items that DOH wanted us to deal with. 
Changing out a few electrical cover plates to a different style that has the plate that comes over, 
so when you do plug a cord it still keeps it watertight and they wanted us to add one hose bibb, 
but as far as the fairgrounds were concerned, DOH was pretty pleased.   
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Got a few things for the Ag Society, a little bit of paperwork and things like that, but it will be in 
place. DOH will be back again on Wednesday, as the Fair opens to do their full walkthrough.  
They did pretty much put us on notice that when it comes to the water system over there they are 
probably going to hold us to some stricter standards moving forward. The regulations they’ve 
been, it’s really the same regulation, but I think they realized the Fair is its own private thing, as 
the fairgrounds is not the same water system that is Westport’s water system.  
 
HOLZER: Is it a well or something?  
 
DOUGAN: No, it’s off of Westport’s system, but you know basically there’s a backflow preventer 
as the water enters the fair and so they’re telling us they want a Class D licensed water system 
operator and they want paperwork before every event, not just the Fair. In the past it’s been just 
the Fair, because it was such a large event that they wanted the additional testing.  
 
HOLZER: Do we have a water meter out there to show how much water we’re even using during 
events?  
 
DOUGAN: I don’t believe there’s a water meter. Is there?  
 
TYLER: There’s one on the nutrition building. 
 
DOUGAN: There is, there’s one at nutrition, but all the old buildings there is no master.  
 
HOLZER: So, why would we treat the fairgrounds any different than we would like a large hotel in 
Westport or any other town? Why would they need a Class D operator, that seems to be a little 
bit out there?  
 
DOUGAN: Well, I’m still trying to figure that out with the Department of Health, but because there’s 
such potential for the public to be, you know, because there’s such a large, relativity large, 
underground water system. The Class D, D basically stands for distribution system.  
 
HOLZER: Yeah 
 
DOUGAN: And so  
 
HOLZER: Well, Todd, Todd easily has that, right?  
 
DOUGAN:  Todd, actually, doesn’t have a D. He has levels that are above that, but the question 
that we’re going to have is if they actually want this done, before every event.  
 
HOLZER: I think we need to fight that as much as possible. Especially, with this new hired 
coordinator. I mean we shouldn’t have a fill out a State form every time we want to use the damn 
place.  
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TYLER: The big thing is the testing, too.  
 
DOUGAN: The testing.  
 
HOLZER: Yeah, but we do that now, but it’s a one-time test, right? We don’t test that every time 
we do an event, do we?  
 
TYLER: That’s what they want though.  
 
DOUGAN: They do, they want us to test basically before and after every event I am trying to find 
in the DOT regulations what the definition of it is.  
 
HOLZER: I think they’re getting a little crazy with the bureaucracy there. I can’t believe that that’s 
using any more water than one of their businesses on the lake for the amount of people that are 
going there.  
 
GILLILLAND: It’s a State agency. Bureaucracy, what are you talking about? (laughter) 
 
MONTY: Did you hit your head on vacation?  
 
HOLZER: Why? 
 
TYLER: Push comes to shove, maybe our guy can do it.  
 
DOUGAN: Your guy has been great. He actually, as soon as we opened the Fair every year, the 
Town of Westport’s operator comes and one of his testing spots, everyday throughout when that 
system is open is the far end of our line. So, when he’s checking chlorine residuals for the Town 
of Westport’s water system, he does that. It’s been great.  
 
HOLZER: I can see random testing, but do they make like the horseshow grounds do that on a 
regular basis for every time there’s an event there?  
 
DOUGAN: Obviously, I don’t know those answers.  
 
HOLZER: Send me any information, I just think that’s wrong.  
 
DOUGAN: It’s, it was an interesting conversation about that with the gentlemen from Department 
of Health, but everything was good for the Fair. You know, his statement was the regulations 
haven’t changed and we’ve got to be to these other standards. So, we’ll do some research and 
move forward.  
 
MONTY: Todd’s level being above a D, that doesn’t cover that?  
 
DOUGAN: He can easily get the D, put it’s not an automatic, that’s all.  
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MONTY: Okay, well, that doesn’t make sense to me either, because if you’ve got levels above 
this level.  
 
HOLZER: Right, you would assume that would be the foundation first before you go… 
 
DOUGAN: So, I just wanted you to all be on notice about that and we’ve got to work it out. We’re 
getting through this Fair and the other events just fine with people, but they’ve pretty much put us 
on notice.  
 
SUBRA: Is that a new inspector, Jim?  
 
DOUGAN: It is.  
 
TYLER: There you go.  
 
SUBRA: Yeah 
 
DOUGAN: They did get that wash rack, the Fair with a couple of our people. They did get that 
new wash rack installed.  
 
TYLER: It looks nice.  
 
DOUGAN: The only other item I have is the drainage issue that we talked about before, the pipe 
that was collapsing. We’ve mapped that out and found that it’s actually connected all the way out 
onto the DOT road and that the water coming all the way in front of the nutrition building and some 
up by the railroad tracks all come into that and crosses the fairgrounds. So, my staff have created 
a map and I’ve got a meeting scheduled with DOT to see if they’re going to be a part of whatever 
that fix is or whatever we’re going to do.  
 
HOLZER: Okay 
 
DOUGAN: So, that’s all I have right now.  
 
HOLZER: So, speaking of your staff. I just want to relate to you from the Ag Society gang that 
they recognize that you guys have been working our butts off out there and they really appreciate 
it. So, a little bit of positive that they recognize that you guys have been working hard for them.  
 
DOUGAN: Thank you, I think it looks pretty good.  
 
TYLER: It looks really good.  
 
DOUGAN: It looks pretty good.  
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HOLZER: So, kudos to you and your crew.  
 
DOUGAN: I was happy that you know DOH, you know other than the one conversation, that there 
wasn’t a lot there that they were concerned about for the Fair, itself.  
 
HOLZER: So, were you getting them a copier machine for use?  
 
DOUGAN: Yeah, they said they just needed something small, so I’m going to let them borrow one 
of our portable ones.  
 
HOLZER: Can we get that to them this week?  
 
DOUGAN: Oh, yeah, we’ll get it to them later today.  
 
HOLZER: Okay 
 
DOUGAN: The buildings and grounds staff were actually going to bring theirs down for them to 
use.  
 
HOLZER: Perfect 
 
TYLER: So, I stopped in yesterday and I noticed, I call it the old Murphy restaurant, the Westover’s 
are doing one section of floor they tore out and they fixed. Is that, how’s that work?  
 
DOUGAN: That’s actually, that’s actually, you know those guys that are operating it are actually 
donating their time to put that back in.  
 
TYLER: Okay  
 
DOUGAN: We’ve been more concentrating on more electrical, water, the bathrooms, those kinds 
of things, the grandstands, redoing a bunch of the boards and stuff in there. There have been 
some volunteers there.  
 
TYLER: It’s a building there that’s been a restaurant there for a long time and it used to be the 
Murphy’s from Keeseville for years and years and the last 10, 12, 15 years, Dave Westover and 
his crew has run it and the building is, really needs some help, that’s for sure. The floor was 
starting to get rotted out and the guys replaced one section and that was the worst part, I think 
was the worst part of the floor.  
 
DOUGAN: Yup, yup 
 
TYLER: I was just in there yesterday.  
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HOLZER: So, as everyone knows, we’re wearing these things again. So, over at the Fair we’re 
going to have plenty of hand sanitizer available throughout the fairgrounds. We do need some 
more disposable masks, so I’m going to ask the Board out there if any of your towns have any 
extra boxes that you can donate and donate like a couple of hundred, just for them to have. There 
are signs going out on the buildings that say, mask up, per County or CDC, however you’re going 
to work that.  
 
DOUGAN: Yeah, I’m supposed to… 
 
HOLZER: You can probably just take the one that’s on the door here and just put in on the 
buildings.  
 
GILLILLAND: You already produced a bunch of them, right?  
 
DOUGAN: I’m waiting from direction from Linda yet and then as soon as I get it we’ll put them 
out. We’ll make them today and then starting putting them on every entrance into any of the 
buildings.  
 
GILLILLAND: Yeah, I mean it was instituted it on Friday.  
 
DOUGAN: Is that what  you want to go with? This, what we did here?  
 
GILLILLAND: Yeah, on all County property.  
 
DOUGAN: Okay 
 
GILLILLAND: Including contract agencies.  
 
SUBRA: Indoor and outdoor at the Fair?  
 
MONTY: No 
 
GILLILLAND: Just indoor 
 
DOUGAN: And we’re going to bring a couple of the digital message boards over, as well and put 
those out, as people enter the fairgrounds, so they can see the requirement.  
 
TYLER: Good idea 
 
GILLILLAND: Linda is going to have a vaccination site.  
 
HOLZER: I plan to be going out there every day. I don’t have anything else, do any of you guys? 
We’ll see you at the Fair.  
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DOUGAN: We’re going to bring the hiker shuttle out for a couple of days, Wednesday and 
Thursday and Friday and then we launch it on Saturday, actually we’re going to go the hiker 
shuttle, but we’re going to have it at the fairgrounds, advertising it a little bit.  
Alright, that’s all I have.  
 
HOLZER: That’s it for me, too, so we’re adjourned.   
 
 
AS THERE WAS NO FURTHER DISCUSSION, THIS FAIRGROUNDS TASK FORCE WAS 
ADJOURNED AT 9:14 AM.  
 
 
Respectively Submitted,  
 
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


