
PUBLIC SAFETY COMMITTEE 
Monday, June 14, 2021 - 9:30 AM  

 
 
 
Steve McNally, Chairperson 
Ike Tyler, Vice-Chairperson 
 
Chairman McNally called this Public Safety Meeting to order at 9:30 am with the following 
Supervisors in attendance: Clayton Barber, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Charlie Harrington, Roy Holzer, Kenneth Hughes, Steve McNally, Noel 
Merrihew, Jim Monty, Jay Rand, Tom Scozzafava, Jeffrey Subra, Ike Tyler, Joe Pete Wilson and 
Davina Winemiller.  Robin DeLoria was excused. 

 
Department Heads present: Dan Palmer, Jim Dougan, Judy Garrison, Allison McGahay, Sue 
Montgomery-Corey, Kristy Sprague, Daniel Woods and Heather Sheehan. 
 
Also present:  Max Thwaits and Matt Watts. 
 
 
McNALLY:  I call the Public Safety Meeting to order, please stand for the pledge.  Veteran’s Office 
– Noel Merrihew. 
 
MERRIHEW:  I have no report this morning.  Thank you sir. 
 
McNALLY:  Alright, thank you.  County Sealer – Dan Woods. 
 
WOODS:  I apologize; I did a last minute report.  Everybody should have a copy on their desks.  
If you have any questions, please ask away.  I just took this job over in March.  Wayne Taylor 
retired and I’m his replacement. 
 
McNALLY:  Does anybody have any questions for Dan? 
 
MONTY:  How do you like it? 
 
WOODS:  I like it.  It’s a lot different than International Paper.  I get to travel around and not be 
stuck in a power house all day long so it’s kind of enjoyable. 
 
MONTY:  Is it what you expected? 
 
WOODS:  It’s a lot more than I expected.  I didn’t realize all the details of this job and what it 
entailed, the supermarkets, the package checking I had no idea about any of that but on my report 
you can see that we’ve been heavily hitting the areas and trying to learn as much as possible. 
 
MONTY:  Good.  Don’t let it scare you, we’re glad to have you. 
 
WOODS:  Thank you sir.  I appreciate it. 
 
GILLILLAND: Looks like approximately a round number based on miles traveled and department 
revenue you make about $100 a mile so congratulations. (laughter) 
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WOODS:  Thank you. 
 
McNALLY:  Thank you very much.  See you next month. 
 

***** 
 

The next item on the agenda was the Board of Elections with Sue Montgomery-Corey 
and Allison McGahay reporting as follows: 
 
MONTGOMERY-COREY:  Good morning.  It’s nice to be able to look out at all of you and not be 
looking at backs it’s really wonderful.  So, congratulations on meeting in person and in the normal 
conditions.  We have a few things to mention today.  We’re going to start with early voting.  Do 
you want to talk about it? 
 
McGAHAY:  Sure.  Early voting is going on right now.  It started on Saturday and runs through 
this coming Sunday.  The two locations are the Lake Placid Beach House, thank you Supervisor 
Rand that was by law that we had to have one in the highest municipality in the county.  The 
other, the Town of North Hudson thank you Supervisor DeZalia.  It’s going really well.  We’re 
doing a PILOT program with the E-poll books for this early voting period.  We have a total of six 
E-poll books, the Ipads that have all of the voters on them.  Two are in the office, two are in North 
Hudson, two are in North Elba.  The inspectors love them.  The voters seem to like them as well.  
We had a total of 22 voters so far in the two days that we’ve been up and running.  Today early 
voting starts at noon.  There are ten towns that have primaries out of our 18 towns.  This is just a 
PILOT program for early voting only.  When we have the primary on the 22nd you will see our 
traditional, paper poll books but assuming that this continues to go well we will do an entire roll 
out of the electronic poll books for every site, for early voting in November and the November 
general election.  So on that topic, money for the poll books. 
 
MONTGOMERY-COREY:  Before we do that we want to also take a moment and thank the staff 
at IT and Public Works who helped us out in rolling out the early voting and the E-poll books 
PILOT and they included Luisa, James, Amy and Jourdyn in IT and Keith in Public Works.   
The grants, we have several grants that are kind of in the works.  The one that I’ll mention first is 
the cyber security grant which is in place, it needs to be sent by the end of the year and there is 
a remediation plan, a work plan that goes with it that we have to regress and the total on that one 
is $71,550.21, we haven’t spent any of it so we will be working on getting the call set up with the 
tech support from the State Board of Elections and with IT and our staff to try to figure out how to 
try and move forward with that. 
We have two grants that had ended but they were re-appropriated in the State Budget.  We had 
an early voting contract that still has $3214.15 available that was re-appropriated.  We also have 
a capital poll book contract that was re-appropriated for $37,274.47 and we would appreciate the 
board or the public safety committee doing a resolution to allow us to accept that grant.  We 
haven’t ordered anything from it but we wanted to let you know that it was still available.  There 
also will be new money coming in but we haven’t received any details about that, we’re still 
working through that at the State Board.  So are there any questions on the grants? 
 
PALMER:  So you need a resolution authorizing the acceptance of the grant? 
 
MONTGOMERY-COREY: Yes, of the $37,274.47, and that has to be used for E-poll books.  We 
didn’t originally file the contract on that because at that point we weren’t sure what we wanted to 
do with E-poll books and with the changes in election law that have happened over the last many 
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weeks and months, and the success we seem to be having with our E-poll book PILOT it seems 
prudent to do a resolution. 
 
RESOLUTION AUTHORIZNG THE BOARD OF ELECTIONS TO ACCEPT A CAPITAL POLL 
BOOK GRANT IN THE AMOUNT OF $37,274.47.  DeZalia, Tyler 
 
McNALLY:  Questions or concerns?  All in favor, opposed – carried. 
 
MONTGOMERY-COREY:  Thanks a lot.  We have one more thing.  I know that Supervisor 
McNally and Supervisor Hughes took a look at this morning, the ramp at the pod is not in good 
shape so we’ve got to do something with that so we will be working on getting resumption on that. 
 
McNALLY:  I looked at this this morning.  It’s 32, 33 feet from the door heading this way and the 
ramp is a metal ramp and it doesn’t have the, it’s not smooth.  You know we don’t want to spend 
any great deals of money on it but hopefully that building is not there in a few years but possibly 
we could put plywood ramp over the top or just put plywood in there to fix it over that metal ramp 
to get the bumps out of it?  Jimmy?  Because people walk down that and we’re also going to be 
putting new voting machines down through there and there is one inch and two inch drops on that 
but I think you could probably rectify that with some ¾ inch plywood temporarily. 
 
MONTGOMERY-COREY:  And we appreciate that. 
 
McGAHAY:  It’s hard on our voting machines because they are on wheels, castors. 
 
HUGHES:  It’s a huge trip hazard too. 
 
MONTGOMERY-COREY:  Yes, a trip hazard and you don’t want any of our staff falling through 
it. 
 
SCOZZAFAVA:  It might be cheaper than ¾ inch plywood.  (laughter) 
 
McNALLY:  Yeah, it might be cheaper to pour concrete.  Anybody else?  Anything else?  Alright, 
thank you very much. 
 

***** 
 
 The next item on the agenda was the District Attorney, Kristy Sprague reporting as follows: 
 
 SPRAGUE:  Good morning everyone.  Just a quick update, we ended up and I want to thank you 
all for when I came to you and asked for the Discovery Coordinator position and all the extras for 
Discovery requirements you all did not hesitate and allowed us to do that so, the good news.  
DCJS had a grant out there for reimbursement for all Discovery expenses incurred in 2020, and 
I can tell you some of my colleagues in the North Country were denied by their who did not have 
any reimbursement expenses to ask for. We got a total of $121,966, back which covers the 
entirety of our Discovery Program salaries, equipment, training, everything so let’s keep our 
fingers crossed we might have another one coming but thank you.  So we got that money back.  
One plus, with Discovery. 
The other thing is we ended up also sponsoring and I know the drug issue just recently another 
overdose I heard this morning it’s out of control. We understand that.  Supervisor Scozzafava and 
I have been on probably daily phone calls in regards to increasing patrols, increasing training.  It 
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was brought to my attention by the New York State Police that the training was deficient and we 
needed to do something so I sponsored three officers, some of my colleagues in the North Country 
sponsored three officers to send them to special drug and addiction training so let’s hope we can 
use that training and at least start combating some of the problems that we are seeing every day 
but I can tell you it’s like banging your head off the wall because every time you bring a drug 
dealer in guess what?  They are released and that it keeps going and going and going until that 
bail reform is reformed and taken away and start looking at this seriously the problem is going to 
keep evolving so it’s very difficult for us as law enforcement and we just had a case last night and 
Supervisor Scozzafava asked me, is he in jail?  And I said, he was probably given an appearance 
ticket or probably let go.  It’s a non-bail able offense.  We cannot ask for bail and drug offense 
unless it’s your highest A1 felony when you’re talking about the big enterprises which we don’t 
see a lot around here it’s mostly in the cites you cannot get bail.  Cannot.  So I have to let them 
go and then they’re out and what do you think they are doing hours after they are released?  They 
are still dealing and they’re still making money and they’re still causing deaths.  So I am all for 
treatment.  Don’t get me wrong but when it comes to the people that I know that are in our 
communities that are drug dealers, they need to be in jail.  Period. 
 
McNALLY:  Has it become more difficult to actually prosecute these people as well? 
 
SPRAGUE:  Absolutely.  So the Discovery that we’re talking about you’re going to see, you saw 
reduction, 30% reduction statewide in the fund.  Some people are patting themselves on the back 
saying that’s all because of the reforms put in place.  I can tell you it’s because of the Troopers 
and the Officers are so inundated with paperwork every time you make an arrest that paperwork 
has to get scanned, done, processed to us and we have to have it to defense with 15 days.  
Everything.  So they are voluminous when you’re talking about a department with 40 officers that 
has one scanner, things aren’t getting done.  Eight hours for one case.  A drug case.  Eight hours 
an investigator sat there to scan the paperwork.  Eight hours they are not out on the streets doing 
their jobs. 
 
SCOZZAFAVA:  The scanner last night in Moriah was going crazy.  Everything evolved around 
drugs once again.  You know I certainly understand addiction and I certainly understand that many 
of these people need treatment but when you get to the dealers and you know they are dealing 
and they are arrested and they are walking the streets, the system is broken.  This bail reform 
mark my words, every community that’s out there.  It’s going to destroy them.  Good people are 
resigning from the police; they are retiring from the State Police because they cannot do their jobs 
anymore.  Judges are resigning because they are not allowed to do their jobs anymore.  
Something has got to change in this State.  We are going down a horrible road right now and it 
makes me sick what goes on in my community.  I have it in my own neighborhood, right in my 
own back yard and nothing is done but I do want to say, Kristy, the State Police, the Sheriff’s 
Department, our local Police they are doing everything that they can possibly do in their power.  
The Judges are doing everything that they are allowed to do but the bottom line is you go out, you 
make an appearance ticket, you make an arrest they are walking the streets.  It’s not going to 
stop. 
 
SPRAGUE:  And we’re missing opportunities to provide treatment. So they are all for treatment, 
all for reform but then we’re letting them out when they could be in jail getting the services, getting 
assessments and actually drying out and we’re not seeing that now. We are just letting them in 
getting them processed and letting them out and we’re missing opportunities for treatment so it’s 
sort of like you’re chasing your tail.  There’s no end in sight if you don’t start basically taking away 
the suppliers. 
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McNALLY:  Anyone else?  Thank you very much. 
 
SPRAGUE:  Thank you. 

***** 
 

The next item on the agenda was Emergency Services with Matt Thwaits reporting as 
follows: 
 
THWAITS:  Good morning. We have two resolutions this morning.  The first one is authorizing 
Essex County Emergency Services Department to apply for and accept the fiscal year 20-21 
SICG grant. 
 
RESOLUTION AUTHORIZING THE ESSEX COUNTY EMERGENCY SERVICES 
DEPARTMENT TO APPLY FOR THE FISCAL YEAR 20-21 SICG GRANT.  Tyler, Holzer 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried. 
 
THWAITS:  The second resolution is to increase revenue and appropriations by $182,000.00 for 
the HM19-1006-DOO Hazmat Consortium program grant that was fully executed on June 8. 
 
RESOLUTON AUTHORIZING A BUDGET AMENDMENT IN THE EMERGENCY SERVICES 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$182,000.00, HM19-1006-D00 HAZMAT CONSORTIUM PROGRAM GRANT.  Holzer, Tyler 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried. 
 
THWAITS:  And just for informational, congratulations to the Health & Safety Officer, Seth Celotti 
whose hard work made it possible for Essex County to win the 2021 PERMA Ken Herman Award.  
This award is presented annual to the PERMA member whose safety and loss control program 
best exemplifies the PERMA philosophy, that an effective loss control program consist of effective 
program development and implementation, employee education and training and management 
accountability. 
Other information is we’re breaking ground on the Monkton project the first week in July and 
anticipated completion in September.  We’ve had some hurdles with this project.  It was slighted 
to be built on an absolute no build zone and we had to have meetings with the Monkton Town 
Board and Monkton Planning Committee and we’re hoping to get the permit this Friday. 
 
McNALLY:  Anybody have any questions for Max?  Alright, great.  Thank you. 
 

**** 
 
 The next item on the agenda was Emergency Medical Services, with Matt Watts reporting 
as follows: 
 
WATTS:  Good morning.  Patty couldn’t make it today.  Everybody has a copy of our report.  Is 
there any questions in there?  We do have a resolution for the full scale of the EMS consolidation 
program from June 2021 through December 2024 to authorize the execution of a grant 
modification.  If you have any questions I can try and answer them. 
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RESOLUTION AUTHORIZING THE FULL SCALE PHASE OF THE EMS CONSOLIDATION 
PROGRAM BEGINNING JUNE 2021 THROUGH DECEMBER 2024 AND FURTHER 
AUTHORIZING THE EXECUTION OF THE MRF GRANT BUDGET MODIFICATION.  Tyler, 
Hughes 
 
McNALLY:  Questions? 
 
MONTY:  Just briefly, Rob or Matt explain what the full scale implementation is. 
 
WICK:  So the full scale implementation is going to allow us to sustain everything that we’ve 
developed so far with the small scale portion of this program.  The contract and services that have 
been going out to some of the agencies, equipping some of the agencies with some of the 
resources we’ve been able to do like bulk procurement and having these things covered through 
the grant program as well as everything that we’ve started up through the county; the fly cars, the 
other services that the county has been able to provide, everything that Matt and Steve has been 
doing throughout the Covid response all of that that’s been covered by the grant.  So full scale 
phase is basically just a larger pot of money, the second part of this total grant program that allow 
us to expand everything that we’ve done previously as well as continue to support new staffing 
augmentation as needed through some of the other agencies and year over year we’ve set aside 
some line items where we continue to help these individual EMS agencies with some of the 
resources they might need through the grant program so example, the AED’s that we bought over 
the last couple of years and have been staging all over the place that was a significant cost I think 
that was to the tune of about $40,000 to $50,000 that the EMS agencies didn’t have to supply for 
that, the volunteer Fire Departments having them also with the fly cars; these kinds of things that 
we can strategically place throughout the county to kind of enhance responsiveness. 
 
MONTY:  Thank you. 
 
McNALLY:  Anybody else? 
 
SCOZZAFAVA:  In your report, on page 1 of 2, car 23 overdose EMS responses – 
 
PALMER:  That’s on the report, this is on the resolution on the floor Tom. 
 
SCOZZAFAVA:  Sorry.  Okay. 
 
McNALLY:  All in favor, opposed – carries. 
 
SCOZZAFAVA:  In your report, it says Car 23 overdoses EMS responses, is that the number of 
responses that they made? 
 
WATTS:  What page are you one? 
 
SCOZZAFAVA: It says page 1 of 2 but it’s actually, monthly law enforcement responses the next 
page. 
 
WATTS:  That’s just one response.  One of the Deputy Coordinators made. 
 
THWAITS:  There was a glitch in our report this month, that is actually the header for the next 
page, it’s supposed to be the title for the following page. 
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SCOZZAFAVA: Okay, thank you. 
 
McNALLY:  Anybody else? 
 
WILSON:  Tom asked the same question I was going to ask. 
 
WATTS:  Thank you. 

**** 
 
 The next item on the agenda was the Sheriff’s Office.  David Reynolds was not present.  
No report was given. 
 

**** 
 The next item on the agenda was the Coroners.  No report was given. 
 

**** 
 The next item on the agenda was Probation Department with Heather Sheehan reporting 
as follows: 
 
SHEEHAN:  Good morning everyone.  You have my report and I’m happy to answer any questions 
you may have on that. 
 
McNALLY:  Anybody have anything for Heather?  How is your staffing levels? 
 
SHEEHAN:  We’re looking to replace one position in our office for Probation Aide that would be 
our front office staff but as of right now we are fully staffed and in the process of training everyone 
and we’re doing okay.  We are fully operational DCJS has not lifted the emergency order yet for 
us but we’re still out there doing what we need to do at our own discretion.  So we’re out there 
doing supervision, drug testing and things like that so if there’s any questions or concerns please 
reach out to us because we are out there. 
 
McNALLY: Anybody have anything for Heather?  Thank you. 
 

**** 
 
 The next item on the agenda was the Public Defender.  Brandon Boutelle was not present.  
No report was given. 
 
McNALLY:  Anything else for the Public Safety Committee?  Great, if not, we are adjourned. 
 
 As there was no further discussion to come before this Public Safety Committee it was 
adjourned at 9:54 a.m. 
 
Respectfully submitted, 
 
 
Judith Garrison, Clerk 
Board of Supervisors  


