
PERSONNEL - COMMITTEE 
Monday, May 17, 2021 - 10:00 AM 

 
 

 
Stephanie DeZalia, Chairperson 
Joseph Giordano, Vice-Chairperson 
 
Chairwoman DeZalia called this Personnel Meeting to order at 10:25 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, 
Noel Merrihew, James Monty, Jay Rand, Tom Scozzafava, Jeff Subra, Ike Tyler and Joe Pete 
Wilson.  Davina Winemiller was excused.  

 
Department Heads present:  Jennifer Mascarenas, Dan Manning, Judy Garrison and Dan Palmer.  
 
News Media: Tim Rowland – Sun Community News. 
 
 
DEZALIA:  I will call this Personnel meeting to order please.   Thank you.  We’ll start out with Jen. 
 
MASCARENAS:  Good morning.  So in addition to my monthly report I also attached a vacancy 
list.  Those are our current vacancies for all the paperwork that we have now in our office. 
 
HOLZER:  Did you count them up? 
 
MASCARENAS: I didn’t total all of it.  There’s quite a few. 
 
MONTY:  Thirty-nine. 
 
MASCARENAS:  It doesn’t say on the report is that some we haven’t any applicants yet because 
they are so new but we have several that have been posted several times and we can’t get any 
applicants for.  There’s three that actually come to my mind right off the bat, caseworker.  We are 
struggling to get caseworkers, truck drivers, MEO’s, HEO’s and bus drivers.  I think your last MEO 
position Jim, you had one applicant, one and caseworkers we are giving it as soon as we get the 
test, we’re giving it 3-4 times a year and normally we would just give it 1-2 a year.  We held one 
today, four applicants applied we had two show up. 
 
PALMER: I know, it’s getting bad. 
 
DEZALIA:  Jen, I sat in on last Thursday ROOST attracting employees meeting I see you have 
68 applications, a lot of people on that meeting were saying that if you a lot of applications, if 
people aren’t showing up for the interviews, people aren’t taking the jobs.  We talked about 
incentives different things to try and attract employees are we finding the same thing that we’re 
getting 68 applications and they are not following through with interviews and stuff? 
 
MASCARENAS:  Absolutely.  Actually in Social Services Mike interviewed prior to the exam so 
when the exam was held we got results to move forward with appointing.  He interviewed four 
applicants applied, he interviewed three and two showed up for the exam so they’re just not 
showing up. 
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DEZALIA:  Right. 
 
PALMER: Yeah, I think we actually had one interviewed in one of the departments and actually 
during the course of the interview said, I don’t really want the job.  I just had to do it for the 
unemployment. 
 
DEZALIA:  Yes, the unemployment.  That sounded like the consensus on the meeting last week 
too. 
 
MASCARENAS:  We held the Deputy Sheriff exam on Saturday.  We had 37 applicants.  We had 
23 show up which is quite a bit but we’re getting 1-2 applications for most of the applications we 
send out. 
 
DEZALIA:  Did anyone else have anything for Jen?  Thank you Jen.   
Alright, Judy, Clerk of the Board. 
 
GARRISON:  Good morning.  I have nothing in addition to my monthly report.   
 
DEZALIA:  Anything for Judy?  Thank you.  Dan? 
 
MANNING: I have nothing.   
 
DEZALIA:  Anybody have anything for Dan?  Okay, good thank you.  I got us back on schedule 
again.  We are adjourned. 
 
 As there was no further discussion to come before this Personnel Committee it was 
adjourned at 10:28 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 
 


