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Stephanie DeZalia, Chairperson 
Joseph Giordano, Vice-Chairperson 
 
Chairwoman DeZalia called this Personnel Meeting to order at 10:00 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, 
Noel Merrihew, Jay Rand, Tom Scozzafava, Jeff Subra, Ike Tyler, Joe Pete Wilson and Davina 
Winemiller.   James Monty was absent. 

 
Department Heads present:  Jennifer Mascarenas, Judy Garrison and Michael Mascarenas.  Dan 
Palmer was excused. 
 
News Media: Tim Rowland – Sun Community News. 
 
 
DEZALIA:  Alright we’ll get this Personnel meeting called to order and we’ll start out with Jenn. 
 
J. MASCARENAS:  Good morning.  I don’t anything in addition to my monthly report unless 
anyone has any questions for me? 
 
TYLER:  We talked about the new position at the Fair.  I was just curious if you, not Fair, the job 
promoting the grounds and stuff, is there anything that you feel that we could change in that 
description to get more people interested? 
 
J. MASCARENAS:  The Facilities and Events Coordinator position? 
 
M. MASCARENAS:  Yes. 
 
J. MASCARENAS:  You know; I would have to review it but it’s newly created so I don’t believe 
anything could be added. 
 
TYLER:  It’s a very important position and we’re hoping that somebody would be interested. 
 
McNALLY:  How many applicants? 
 
J. MASCARENAS: I can’t tell you off the top of my head how many we had but I believe it was 
right around six or seven. 
 
HOLZER:  We are planning on reposting that position. 
 
J. MASCARENAS:  Yes, actually Jim stopped me before my meeting and asked if I would repost 
it.  Were there changes that were made to the spec and position? 
 
HOLZER:  No. 
 
M. MASCARENAS:  What I can tell you in terms of recruitment and retention is Jim had brought 
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it up this morning about using Indeed and I personally use that for the most recent caseworker 
search that we did and we got way more people than we have in a long time.  I think it produced 
maybe eight or nine viable candidates but the month before we only produced two so I think that 
avenue of reaching out to that professional level of person that’s out there seemed to be searching 
for jobs, hopefully will produce us some more people and it’s really cost effective.  It’s pretty 
inexpensive.  I think it was $5.00 a day or something? 
 
J. MASCARENAS:  Yeah, he did ask us to post on Indeed as well and post for three weeks instead 
of just the ten days. 
 
TYLER: Thank you. 
 
GIORDANO:  On the Indeed, do we get a lot of people who are kind of local at least, adjoining to 
Essex County because I know we had tried this before for one of our county positions and we had 
gotten people from New York City and other places that seemed like, okay, are you really going 
to come up for this position? 
 
J. MASCARENAS:  Yes, actually there were a couple from not the area but we do get quite a few 
from surrounding counties as well as Essex. 
 
GIORDANO:  That’s great. 
 
M. MASCARENAS:  We’ll see, hopefully.  Fingers crossed. 
 
DEZALIA:  Anything else? 
 
McNALLY:  Retirees?  Are they staying put or are there more retirees coming? 
 
J. MASCARENAS:  You mean as far as? 
 
McNALLY:  County employees. 
 
J. MASCARENAS:  We’ve had a couple this year but we have a lot that are eligible to go.  None 
that I know of yet but. 
 
McNALLY:  What about resignations?  People leaving? 
 
J. MASCARENAS:  Yes, we’ve gone from 38 vacancies to 45 in the last month. 
 
McNALLY: Wow. 
 
GILLILLAND:  If you read, it’s a national trend.  It’s not Essex County, it’s not management or 
where we live it’s a national trend. 
 
McNALLY:  It’s not a reflection on us here it’s everywhere including most of New York State. 
 
DEZALIA:  Anything else?  No?  Alright, thank you Jenn.  Next, Clerk of the Board, Judy. 
 
GARRISON: Good morning. I submitted a monthly report, if anyone has any questions on that?  
I don’t have anything in addition to that. 
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DEZALIA: Anybody have anything for Judy?  No, okay thank you Judy and Dan Manning is not 
here and hasn’t submitted anything.   
 
M. MASCARENAS:  I’m assuming he has nothing. 
 
DEZALIA: Anybody else have anything to come before this committee?  No, alright.  Thank you. 
 
 
 As there was no further discussion to come before this Personnel meeting it was adjourned 
at 10:05 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 


