
PERSONNEL COMMITTEE 
Monday, July 19, 2021 - 10:00 AM 

 
 

 
Stephanie DeZalia, Chairperson 
Joseph Giordano, Vice-Chairperson 
 
Chairwoman DeZalia called this Personnel Meeting to order at 10:00 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, 
Noel Merrihew, James Monty, Jay Rand, Tom Scozzafava, Jeff Subra, Ike Tyler, Joe Pete Wilson 
and Davina Winemiller.    

 
Department Heads present:  Jennifer Mascarenas, Judy Garrison, Dan Manning and Dan Palmer. 
 
Also present:  Win Belanger 
 
News Media: Tim Rowland – Sun Community News. 
 
 
DEZALIA:  I will call this Personnel meeting to order and we’re going to start out with Jenn 
Mascarenas, Personnel Director. 
 
MASCARENAS:  Good morning.  I don’t have anything in addition to my monthly report unless 
anyone has questions for me? 
 
DEZALIA:  Does anyone have anything for Jenn? 
 
SCOZZAFAVA: How’s our recruitment coming? 
 
MASCARENAS:  About the same.  We have 42 vacancies this month instead of 46, so progress. 
 
SCOZZAFAVA:  Good. 
 
DEZALIA:  Okay, anything else?  Alright, thank you Jenn. 
Clerk of the Board, Judy. 
 
GARRISON:  Good morning.  I submitted my monthly report and I also gave each of you a copy 
of my report of workers’ compensation and self-insurance plan annual report.  I will need a 
resolution accepting and placing that on file for 2020. 
 
RESOLUTION ACCEPTING AND PLACING ON FILE THE 2020 ANNUAL REPORT FOR THE 
WORKERS COMPENSATION AND SELF-INSURANCE PLAN. Giordano, Merrihew 
 
DEZALIA:  All in favor, opposed – carried.  Anything else Judy? 
 
GARRISON:  That’s all I have for today unless anyone has any questions? 
 
DEZALIA:  Did anyone have any questions for Judy?  No, thank you.  Dan does have a few things 
I think.  We’ll just wait a minute for him. 
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GARRISON:  I can go get him. 
 
MANNING:  Just a few things, the board previously given the County Manager the authority to 
offer the Conflict Defender’s position to Miriam Hadden.  It was offered to her.  She has accepted 
so I’d like a resolution appointing Miriam Hadden as the Essex County Conflict Defender at the 
yearly salary of $80,000 a year together with fringe, for the term as outlined in the Conflict 
Defender’s Local Law. 
 
RESOLUTION AUTHORIZING THE APPOINTMENT OF MIRIAM HADDEN, ESQ TO THE 
ESSEX COUNTY CONFLICT DEFENDER’S POSITION AT A YEARLY SALARY OF 
$80,000.00, WITH BENEFITS WITHIN THE BUDGETED PARAMETERS FOR A TWO YEAR 
TERM AS SET FORTH IN THE ESSEX COUNTY PUBLIC DEFENDER’S LOCAL LAW.  
Scozzafava, Barber 
 
DEZALIA:  All in favor, opposed – carried. 
 
MANNING: Thank you.  In keeping with that, we also have the position of Assigned Counsel 
Administrator and I’m sure you all know this but just to refresh your memory this is all through the 
ILS funding, we don’t pay for any of this so the salary for Miriam Hadden at eighty-thousand plus 
perks and all of her equipment, her rent, everything is covered by ILS likewise the Assigned 
Counsel Administrator is paid through the ILS grant.  We have negotiated with Justin Meyer who 
is an attorney in Plattsburgh to become the Assigned Counsel Administrator for a two-year period 
at an annual salary of $30,000 a year.  We have him put between myself, the Public Defender’s 
office and the people of ILS in there for this brief, two-year period, let him – he does it for Clinton 
County and he has it altogether.  He knows the computer program that is associated with this so 
we would contract with him for the first two years after this, it would be a position here in Essex 
County but we just wanted to get it off the ground so we didn’t bring someone in cold and just 
have it not be run efficiently.  So, I’d like to ask for a resolution contracting with Justin Meyer as 
the Assigned Counsel Administrator for Essex County for $30,000 a year for a two-year term and 
that’s basically it. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH JUSTIN MEYER, ESQ. TO ACT AS THE ESSEX COUNTY 
ASSIGNED COUNSEL ADMINISTRATOR FOR $30,000.00, A YEAR FOR A TWO-YEAR 
TERM.  Merrihew, Scozzafava 
 
DEZALIA:  All in favor, opposed – carried. 
 
MANNING:  Alright, thank you very much. 
 
SCOZZAFAVA:  Can I ask a question?  On the Conflict Defender just refresh my memory, how 
does that work?  Does a Judge say, okay – because nobody goes to court anymore that’s why 
I’m asking. 
 
MANNING:  Yeah, I know, I know they are coming back now though, some of them.  So what 
happens is the Public Defender they take care of all the indigent defenses if they have a conflict, 
what’s happened in the past is it was sent to our Assigned Counsel panel, the local attorneys and 
the cost us a lot of money.  There are at least over a100 cases that went to Assigned Counsel 
now what they’ve done is where there is a conflict with the public defender it goes to the Conflict 
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Defender so that attorney will handle those conflicts and all that’s been paid where before we paid 
assigned counsel so how does it work?  A defendant goes before a Judge, the Judge will assign 
counsel and they will traditionally assign the Public Defender’s office.  If the Public Defender says 
they have a conflict they will immediately contact this Assigned Counsel guy and say, we have a 
conflict you have to give to the Conflict Defender. There could be a conflict with the Conflict 
Defender, if there is a conflict with the Conflict Defender then it then goes to the Assigned Counsel 
panel the we only have seven or eleven people so that’s how it works. We don’t pay for any of it 
though. 
 
SCOZZAFAVA: Thank you. 
 
PALMER:  The conflicts are often created when there is drug busts with multiple defendants.  If 
Public Defender represents one of those defendants the rest are conflict so they can’t represent 
more than one defendant that’s why you get conflicts that you have to put out to somebody else. 
 
SCOZZAFAVA:  Thank you. 
 
MANNING:  Okay the last thing that I have is, you should have before you a copy of the Local 
Law extending the mortgage tax.  As you know, we collect our own mortgage tax, New York 
collects a mortgage tax and we collect a portion and we get to keep that.  It’s rare, but we get to 
keep it.  We instituted this when I first came in, we passed a local law, we renewed it.  It’s renewed 
every three years and at this juncture we need a resolution introducing proposed Local Law #6 of 
2021 continuing the imposition of the additional mortgage tax in Essex County.  Without this we 
would not be able to collect mortgage tax after December 1 of this year so we’re getting it in the 
pipeline so that we are well ensconced in giving us the ability to do that. 
 
RESOLUTION INTRODUCING PROPOSED LOCAL LAW NO. 6 OF 2021 CONTINUING THE 
IMPOSITION OF THE ADDITIONAL MORTGAGE TAX IN ESSEX COUNTY.  Scozzafava, 
Giordano 
 
DEZALIA:  Any discussion? 
 
PALMER:  Do you want to set the public hearing date? 
 
MANNING:  Yes, we will need to set the public hearing date.  I would say just before the August 
meeting. 
 
GARRISON:  The August meeting is scheduled for 3:00 p.m. 
 
MANNING: I have to get it to the Department of State three months before. 
 
PALMER:  We could do it prior to ways and means I guess.  What else do we have on Ways and 
Means? 
 
MANNING:  It has to be adopted at a regular board meeting. 
 
PALMER:  So, let’s do it at the August meeting. 
 
GARRISON:  Our regular board is going to be at 3 pm and we have a 2 pm Building and Facilities 
committee meeting, do you want to schedule it prior to that? 
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PALMER:  Let’s do it at 2:45 pm. 
 
GARRISON:  2:45 pm on August 2nd. 
 
DEZALIA:  Okay, setting the public hearing for August 2 @ 2:45 pm. 
 
MANNING: The last thing I have is Town of Jay just to refresh your memory, the Town of Jay got 
like $4.2 million dollars in GOSR grants to do various projects associated with river remediation, 
the Rome Dam project to the tune of over $2 million dollars, it came in under budget by about 
$444,000.  We have two remaining projects, Jim is probably aware of them; one is the Community 
Center as a shelter and the other is the restoration of a portion of the Ausable River to prevent 
flooding.  Last week the Town of Jay passed a resolution authorizing that they chose project 
number three which had gone out to bid for the restoration of a portion of the Ausable River. The 
bid on that project came in at $999,966.42 and that bid was made by Marcy Excavating Services, 
LLC so what we need from the county, the county applied for the grant and is responsible for the 
grant.  I gave you both resolutions, this resolution is tacked to the back of the Town of Jay 
resolution, the resolution that the county needs to pass is in front of it basically what we’re are 
asking the county to do is to award the grant, award the bid to Marcy Excavating Services in the 
amount of $999,966.42, with the funds to come from that GOSR grant and then there is an 
overage which the Town of Jay is responsible for paying and this can dish upon also the Town of 
Jay paying these two amounts, $287,419.66 from a separate Town of Jay funds and then agree 
to be responsible for up to $50,000 separate Town of Jay funds in any unanticipated costs 
whatever they might be.  So basically what your doing is approving and awarding that bid to Marcy 
and you have the resolution before you.  So I need a motion, a second and some discussion. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD BID TO MARCY 
EXCAVATING SERVICES, LLC IN AN AMOUNT NOT TO EXCEED $999,966.42, FOR THE 
RESTORATION OF A PORTION OF THE AUSABLE RIVER WITH FUNDS TO COME FROM 
GOSR GRANT.  Merrihew, Giordano 
 
DEZALIA:  Discussion? 
 
SCOZZAFAVA:  How does the money flow?  Do we have to bond?  Does Jay bond? 
 
MANNING:  No, Jay doesn’t have to bond.  Jay has a capital reserve fund that they are going to 
use to make a shared cost and then I believe the county, we pay it up front and then we are 
reimbursed. 
 
SCOZZAFAVA:  So, are we taking that out of our fund balance? 
 
PALMER: Did we budget that Jim?  I can’t remember if we actually put funds in for it? 
 
DOUGAN:  No, we didn’t budget. The GOSR process has been, usually within 60 days we’re 
getting reimbursement on that.  GOSR has been pretty good with those in the past. 
 
PALMER:  Right, so we pay it out of existing funds. 
 
MANNING:  Yeah, we haven’t had a problem with any of the other projects, it has been pretty 
good. 
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SCOZZAFAVA: Thank you. 
 
DEZALIA: Anyone else?  Okay all in favor, opposed – carried. 
 
MANNING: Okay thank you. That’s all I have. 
 
GILLILLAND:  Dan, could you step down on the floor please?  So another announcement, Dan, 
it’s a little bit late but has passed 15 years of service as the County Attorney and he has been 
awarded the coveted 15 year of service pin. 
 
DEZALIA:  Thank you Dan. Anyone else have anything to come before this committee?  Alright, 
we are adjourned. 
 
 

As there was no further discussion to come before this Personnel Committee it was 
adjourned at 10:15 a.m. 
 
Respectfully submitted, 
 
 
 
Judith garrison, Clerk 
Board of Supervisors  
 
 
 

 


