
PERSONNEL COMMITTEE 
Monday, September 20, 2021 - 10:00 AM 

 
 

 
Stephanie DeZalia, Chairperson 
Joe Giordano, Vice-Chairperson 
 
Chairman DeZalia called this Personnel Meeting to order at 10:00 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Shaun Gillilland, 
Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel Merrihew, James Monty, Jay 
Rand, Tom Scozzafava, Jeff Subra, Joe Pete Wilson and Davina Winemiller. Joseph Giordano 
and had been previously excused.  Ike Tyler was absent. 

 
Department Heads present: Judy Garrison, Jennifer Mascarenas and Mike Mascarenas.  Dan 
Palmer was excused. 
 
News Media present: Tim Rowland – Sun Community News. 
 
 
DEZALIA:  I will call this Personnel and Administration meeting to order and we’re going to start 
with Jenn, Personnel Officer. 
 
J. MASCARENAS:  I have my monthly report and the updated vacancy list if anyone has any 
questions? 
 
DEZALIA:  Any questions for Jenn? No, thank you. 
 
J. MASCARENAS:  Thank you. 
 
DEZALIA:  Thanks Jenn.  Alright, Judy, Clerk of the Board. 
 
GARRISON:  Good morning.  I have one resolution I have submitted that I have talked to Dan 
Palmer about, this is for our five-year agreement with PERMA.  It’s for our workers’ compensation 
and employee’s liability coverage, it’s effective January 1, 2022.  I have provided you copy of the 
contract and the email from our Broker, Bob Poitras.   
 
DEZALIA: Would someone like to move that? 
 
RESOLUTION AUTHORIZING A FIVE-YEAR AGREEMENT WITH THE PUBLIC EMPLOYER 
RISK MANAGEMENT ASSOCIATION, INC. (PERMA) FOR WORKERS’ COMPENSATION 
AND EMPLOYER’S LIABILITY COVERAGE EFFECTIVE JANUARY 1, 2022.  Wilson, Hughes 
 
DEZALIA:  Discussion? 
 
HUGHES:  Judy, is five years’ standard? 
 
GARRISON:  Actually it isn’t we have been doing three, three years is pretty standard and this is 
the first year they offered five. 
 
HUGHES: I’m assuming that five years over three to five are producing better rates? 
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GARRISON:  Yes, it has. 
 
MASCARENAS:  Yes, it’s my understanding Mr. Hughes that it’s actually less than what we have 
budgeted for us to be able to get this I mean, it depends on occurrences and what not over time 
but to be able to manage the liability and workers’ comp. for not only the county and town probably 
makes sense. 
 
HUGHES:  Great, thank you. 
 
DEZALIA:  Anything else?  All in favor, opposed – so ruled. 
 
GARRISON:  That is all I have unless anyone has any questions? 
 
DEZALIA:  Any other questions for Judy?  Okay, Dan did not submit anything so I believe Shaun 
wanted to take a moment. 
 
GILLILLAND:  If you don’t mind, I just had a discussion with Linda Beers and things that are 
happening with this delta variant that is spreading throughout the county and around the state.  I 
guess maybe the good news is, I was reading the New York Times this morning that it maybe 
tipping over globally and whatever new variant that pops up it goes through a two-month cycle, it 
goes up and it goes down and another variant comes so what that looks like I don’t know. 
I saw the email I got over the weekend they shut down the Thrift Store here in Etown.  I also got 
numbers of emails from people asking me if we’re going to go remote here basically my answer 
was, we’re evaluating it on a day by day basis. 
Linda also wanted me to report that 1/3 of all the new cases that we’re having of this variant in 
Essex County are 18 and under, kids are basically the ones leading the charge on getting the 
infections.  The effect to that of course is I’ve got in my own house, with my town staff kids are 
getting quarantine at a higher rate but parents are sitting at home at a higher rate so it’s effecting 
the workforce quite a bit.  There are a number of towns that have come back with their youth 
sports and stuff so it’s up to your towns what you want to do with your youth sports soccer it’s not 
considered a high risk sport but they have been quarantine a number of soccer teams around the 
county so, I just wanted to give you an update on that.  It doesn’t look like right now that we’re I 
mean, it seems like it’s status quo, high rate of infection, high rate of spread but nothing has hit 
us catastrophically yet but like I said we will have to re-evaluate this on a day by day basis as it 
goes. 
I think you might have just heard too Pfizer has gone to the FDA asking for permission to go to 5-
11 year olds for the school kids and we’re not sure what’s going to happen with the boosters it 
looks like that maybe 65 or above just to let you know over 40% of all vaccinations in the original 
round for Essex County citizens were done by the State and the State is not going to do those. 
They are not going to set up those mass sites so it’s going to fall back down to the local health 
providers and public health department and on top of that we have flu season coming in they are 
going to have to do flu clinics and Covid clinics and stuff, they have been going for almost two 
years all in head full but now they are going in all in head flying so if you see a public health worker 
today wish them a good day. 
 
DEZALIA:  Thank you Shaun. 
 
MASCARENAS:  In light of what Shaun said just so everybody is aware, we do have a number of 
employees who have children that have been quarantined as Shaun said, 30% of our quarantine 
county wide is of those kids 18 and younger.  Currently the county is operating under the State 
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order that requires us to allow time off for those individuals that have been quarantined directly 
so that does not include parents or if you are a caregiver that doesn’t fall under that statue of the 
State.  Our policy did allow for that through an application process but that expired at the end of 
June so right now, those individuals if they have school age children are out then they are on their 
own time just so the board is aware. 
 
DEZALIA:  Did anyone have any questions? 
 
SCOZZAFAVA:  So, if you’re vaccinated you don’t have to be quarantined, correct? Even though 
you were in direct contact with a positive, that’s my understanding. 
 
MASCARENAS:  That’s my understanding too Mr. Scozzafava.  I think it depends on a couple of 
other items if you’re symptomatic I think that they ask that you be quarantined whether you are 
vaccinated or not and you are a close contact but other than that, I think that’s correct. 
 
SCOZZAFAVA:  So if you’re ordered quarantined we would have to pay obviously the town, the 
county if you’re under order, if you’re not under order then you would use your own personal time? 
 
MASCARENAS:  That’s correct. 
 
GILLILLAND:  And that affects children, the parents of children  
 
MASCARENAS:  Right, so where the issue is arising you have a six-year-old or seven-year-old 
that’s quarantined through school and somebody clearly has to provide care for that individual but 
they don’t have an order directly because they are either vaccinated or they are asymptomatic so 
that’s where we’re seeing some of the problems arise here at the county for those employees. 
 
SCOZZAFAVA:  So are we running into employees that don’t have any time, is that the issue? 
 
MASCARENAS:  Not yet.  I just want to make the board aware that it is happening that where 
cases are continuing to go up that we’re seeing some of those individuals that are running into 
that issue. 
 
McNALLY: I can see where this is going to create a hardship for the employees if they have a 
child at home, they are vaccinated and they don’t get any additional time what are you going to 
do?  You have two choices, you can take a day off or send that kid someplace else I don’t think 
there’s a good option here but I can see where there would be some hardship created and 
possibly another opportunity to lose some employees.  
 
DEZALIA:  Anybody else want to weigh in on that?  Okay, anything else to come before this 
board?  No, alright we are adjourned. 
 
 As there was no further discussion to come before this Personnel committee it was 
adjourned at 10:10 a.m. 
 
Respectfully submitted, 
 
 
Judith Garrison, Clerk 
Board of Supervisors 


