
HUMAN SERVICES COMMITTEE 
Monday, May 10, 2021 - 10:30 AM  

 
 
 
Joseph Giordano, Chairperson 
Charles Harrington, Vice-Chairperson 
 
Chairman Giordano called this Human Services Meeting to order at 10:55 am with the following 
Supervisors in attendance: Clayton Barber, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Roy Holzer, Kenneth Hughes, Steve McNally, Noel Merrihew, Jim Monty, Jay 
Rand, Tom Scozzafava, Jeffrey Subra, Ike Tyler and Joe Pete Wilson.  Robin DeLoria and Charlie 
Harrington were excused.  Davina Winemiller was absent. 

 
Department Heads present: Linda Beers, Dan Palmer, Krissy Leerkes, Judy Garrison, and 
Michael Mascarenas. 
 
New Media:  Sun News, Tim Rowland. 
 
Also present:  Dava Clement – Mental Health Director of Clinical Services 
 
 
GIORDANO:  We’ll call the Human Services Committee to order before we begin we’ll just wish 
all the mothers out there, Happy Mother’s Day and we’ll begin with Mike Mascarenas, Department 
of Social Services. 
 
MASCARENAS:  Good morning everybody.  So in my report I wanted to talk to you a little bit 
about the summer rec programs and I know I’ve been taking a lot of questions from many of you 
on ideas and how things are going to operate this summer with Covid guidelines and so on and 
so forth but I can tell you is we still don’t have those Covid guidelines from Department of Health 
so unfortunately for the communities it’s going to a lot of doubt thing.  What I do know is that 
you’re going to be required to supply everything that you traditionally did in terms of safety plans, 
those types of things for the activities you’re providing.  What they are encouraging communities 
to do is do that ahead of time and when Covid guidelines are put out those plans would then be 
sent to you and you’ll have to react to whatever it is they ask.  I do have a feeling that Ms. Beers 
will probably have a role in that as she gets brought in at the end of these things and I feel bad 
about that but it is what it is and hopefully some of you will be able to run and offer some sort of 
activities at least for you children. 
The food stuff was sent to every community that might be interested. There’s two different ways 
to qualify. For those of you that have done it in the past there’s open enroll sites. Those open 
enroll sites are defined by the Department of Education as having students in your community 
that receive over 50% free or reduced lunch during the school year so if you’re on that list then 
you don’t have to do anything to qualify you’ve simply got to fill out the application.  Another way 
to qualify is through closed enrolled sites so that’s about the students who participate in your 
programs specifically so if you have 50 children that come to your day camp and over 50% of 
those children that come you can qualify that way typically get the list to the school they’ll verify 
whether or not 50% of those young people receive free or reduced lunch so there are two different 
mechanisms to qualify and that information I sent to you is due back to us by May 20th so that we 
can do our part and get it into the Department of Ed by June 1st so if you have any questions or 
comments on summer stuff I’m happy to answer. 
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MONTY:  Mike, I know this probably sounds like a stupid question but our safety plan is what our 
traditional safety plan is which will include current Covid protocol, I believe? 
 
MASCARENAS:  I don’t know that but I’m being told that your safety plans are going to be much 
like they always were. I think your Covid plans are going to be a supplemental.  I think it’s going 
to be kind of an appendage or something to your safety plan.  I see Linda shaking her head yes 
at me and I almost think Linda is going to have to look at the Covid plan separately from the safety 
plan to make sure that you’re meeting the criteria when those guidelines come out.  So if you do 
it just like you’ve always done it you should be okay. 
 
DEZALIA:  Mike, do you have any idea how many are signed up for the lifeguard training? 
 
MASCARENAS:  I have a full course which is smaller than we could normally do because of the 
Covid restrictions that we have but we have like twelve.  I know some communities might have 
had some applicants that I’ve heard were in excess of what they needed and so I talked to Mr. 
Scozzafava this morning and he might have a name or two that we can give you and once those 
courses are complete we’re going to send to you all so if you need to recruit people you can give 
them and see where they are.  Mr. McNally runs a pretty robust program down in Minerva too 
where he gets a lot of lifeguards trained and they might be able to help your region. 
 
DEZALIA: Thank you. 
 
GIORDANO: Mike, the twelve is that just for new guards? 
 
MASCARENAS:  Yes, that’s for new guards.  Recerts are being held at a different time.  I’m glad 
you brought that up because the waivers are gone.  So that everyone is clear, the June 30 all 
waivers are gone any lifeguard for any public beaches are going to have to have their recerts for 
their lifeguards done at that time. 
 
GIORDANO:  The RTE, CPR, First Aid for counselors, is that something that is going to be going 
on a little later? 
 
MASCARENAS: Those are being scheduled right now so for those communities that choose to 
run a day camp will have to have those RTE, CPR, Critical Professional Rescuer people in terms 
of that so if you’re not running a day camp I know some others that aren’t Covid related aren’t 
able to run this summer for building construction reasons, things like that they don’t have a spot 
but for those of you that are going to run let us know and if  you’ve hired your people let us know 
and we’ll be in contact with them as to what they need. 
 
GIORDANO:  I guess what I’m asking is given the fact that the State hasn’t provided clear 
guidelines for that, what is the sense of timeline for when towns who are kind of waiting to see 
what those guidelines are going to be initiate their summer program and then to be able to also 
get their staff in for that timeline to make sure they are compliant with the rules.  Do you have any 
sense of that? 
 
MASCARENAS:  I don’t.  What I would tell you is that right now we’re getting into that eleventh 
hour we spoke about so unfortunately you’re going to have to go into it with a little bit of an 
unknown in terms of those guidelines and whether or not you can meet them or not based on the 
facility it’s going to be hard to know but what I would try to do is hire at least my leadership staff 
so if you can get those individuals trained, they can hold the RTE certifications and what not, you 
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would be ahead of the game in terms of that a little bit. 
 
GIORDANO:  Okay.  Other questions?  I have one more.  Meal site, so last year we extended the 
meal site beyond the summer programs given the fact that there is some towns that don’t do a 
summer program.  Is there any talk about extending that? 
 
MASCARENAS:  Yes those waivers have actually been approved so those waivers will go through 
the summer where you applied for both that you had last year which would allow that to happen. 
 
SCOZZAFAVA:  Moriah is a big community we don’t have a kitchen so have you talked to 
BOCES?  I mean, what is BOCES doing?   
 
MASCARENAS:  That’s really relying on you unfortunately because the Town of Moriah is the 
qualifying agent for the program if BOCES was going to operate they certainly could but they 
would have to operate the same way you do, they would have to open their doors to anybody 18 
and younger that could walk in to provide lunch so I’m not sure they have the capacity to, I don’t 
know if their kitchen is large enough so that is a conversation to have with them specifically. 
 
SCOZZAFAVA:  They are going to be under construction, Moriah Central is under construction I 
mean, it’s a shame that we aren’t going to be adopting that program. 
 
MASCARENAS:  Right because you are an open site so an open site means the whole town 
eligible anyone under 18 has to come in whether they are part of the program or not so you can’t 
restrict it to just those in the building once you’re approved you have to offer it. 
 
SUBRA:  Food truck. 
 
SCOZZAFAVA:  Food truck? 
 
MASCARENAS:  But we can be in touch Tom and talk a little bit more. 
 
SCOZZAFAVA:  Alright, thank you. 
 
MASCARENAS:  I’ve got one more thing I just want to bring up it’s basically has been the theme 
and it’s been a theme here a long time.  I spoke to Mr. Palmer about it quite a bit and Mr. Gillilland 
as well.  It’s the struggle I’m not only having in DSS but I think the county as a whole many 
departments are having this problem in terms of recruitment of personnel.  I currently have ten 
vacancies.  I’m having a test next week.  I have four applicants.  It’s becoming a bigger and bigger 
issue.  I hear Bruce talking.  I see Ti Mill putting out flyers.  What I really would like to request to 
the board is that maybe we have a task or committee with starting to look at little more into this.  
If it was just a problem I was having it would be one thing and we have dealt with this through job 
fairs and things like and gone to colleges to try and do different recruiting measures but it really 
is a countywide issue I feel and maybe, we can get some good ideas generated on how to better 
recruit and retain personnel. 
 
GIORDANO:  Mike do you have any thoughts as to what the factors are?   
 
MASCARENAS: There’s a lot of factors.  If there was just one, I think we could deal with that.  I 
think the extended unemployment benefits are certainly playing a role in our recruitment effort but 
that’s not the only factor.  I think our demographics are, we’re aging and as a county we heard 
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that this is going to happen and it’s happening now which means we don’t have as many people 
simply in the work force and then as you start to get into skilled labor you have even less.  More 
and more of our young people are leaving.  I think it was Senator Little at one point years ago 
said our greatest export is our children and she wasn’t wrong about that and now as we need 
services more than ever to meet the needs of the people that reside here we’re really struggling 
to get staff and when that happens everybody else picks up the slack and that’s not a good thing 
either that’s contributing to our revolving door of individuals who see no end in sight when it comes 
to getting help.  I think it’s something you’ve got to really focus on moving forward as a county 
and try to figure this out so that we can provide the people that do work here the ability to have a 
good job experience. 
 
GILLILLAND: I’ve discussed this at length.  I think everybody knows I mean, every restaurant or 
food service establishment in the county has got help wanted signs outside I mean, everybody is 
having this problem.  I’m sure every town is having this problem.  We have an aging workforce 
and the thing is now we’re having a very limited supply of professional workforce and the county 
relies on the professional workforce and a professional career workforce so I’m going to say we 
are approaching we’re not there yet but we’re approaching a crisis situation on this.  I think we 
need to get ahead of the wave instead of trying to get hit by it.  We have to come up with a plan.  
I think we are going to take a lot of open thinking on part of this board, we are going to have to 
stop being miserly, we are going to have to take a look at personnel policies as far as what the 
environment of work is.  I think Covid has, nationally as an American Society the whole idea of 
the nature of work has changed and revolutionized I think in the last year to the point I don’t think 
we even have a concept of what it’s going to look like. 
I would recommend if anybody would like, I would like to appoint a recruit and retention committee, 
sub-committee essentially to come up with a plan or task force to come up with a plan about 
taking a look at areas where we can try to improve.  The problem is we have a limited professional 
workforce in the county of candidates and you know, we have to balance that because we’re 
trying to do economic development here and if we pull too many it’s going to be a water balloon, 
it’s going to pop out somewhere else so that has to be balanced because a lot of the skills we 
have are skills that are needed in the private workforce.  We need to retain our good people so is 
anybody here interested in being part of that task force.  Mr. Giordano, Mr. McNally and Mr. Rand.  
Anybody else? 
 
GIORDANO:  Linda Beers is interested. 
 
GILLILLAND:  Okay, thank you very much I will send out appointments. 
 
GIORDANO: Okay. 
 
RAND:  Mike any idea of the availability or possibilities of International students? 
 
MASCARENAS:  I don’t that’s something that I haven’t explored or have the where with all of 
even knowing how to do that so I think just by you bringing it up speaks to how a lot of different 
minds in a committee could maybe come up with some different ideas in how to bolster our 
workforce. 
 
RAND:  In speaking yesterday with one of the big hotel owners in Lake Placid and they said that 
first of all they expect it to be the busiest summer ever as far as their business was concerned 
and that he was really concerned about obviously staffing it and for the International students he 
anticipated he would get some but maybe 50% of what he normally could get.  It’s a major topic. 
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SCOZZAFAVA:  I think it’s a great idea to create a task force and I do, I think we should invite 
some outside – International Paper Company the biggest threat to that mill isn’t the demand for 
the product, it’s a lack of employees and they have been struggling and they were struggling even 
pre Covid to find employees and they have lessened a lot of the requirements for applicants.  
Mountain Lake Services, these are two of our largest employers in this county, Mountain Lake 
Services and International Paper Company and I think we should probably, I think they would 
probably like to have a seat at the table here to take a look at this.  Whistle Pig a brand new 
industry in Moriah struggling to find employees, Pre-Tech it’s unbelievable.  I can remember the 
day I go back so far that if we had a position open out here in the county they would be lined up 
at my door at the town hall you know, trying to get in and same with International Paper Company 
I mean, those years ago you didn’t get in to IP unless you knew somebody today, they can’t fill 
the positions it’s just unbelievable.  
 
MASCARENAS:  One thing and I will be quiet because we’ve got to get out of here is you’ve got 
to realize is Ms. Beers, Office for the Aging, Mental Health, Mountain Lake Services, Families 
First I can go on and on we’re all competing for the same individual so recently I hired somebody 
who I’m really happy with but I took them from HAP so that’s a contract that I have I need HAP to 
be successful also in order for us to be able to do our jobs and then they struggle to replace that 
person or Probation takes one from me it’s a revolving door of they are the same people they are 
just going around and around and around and if I’m taking them then somebody else is suffering 
but we need those individuals too to make us successful as county agencies because most of us 
contract with them some way or another to perform a service so just keep that in mind. 
 
McNALLY:  The hurdles, it’s not just Essex County is the whole area.  The hurdles we are facing 
on this I don’t think there is a silver bullet for it.  Attracting new people, the more people come, 
the higher the house values, the jobs we’re offering with tourism the jobs don’t pay enough to live 
here.  The baby boomers retiring.  It goes on and on and on and then you’ve got the competition 
of the private industry handing out sign on bonuses.  It’s not uncommon, I work for Target on the 
weekends if you come to work for Target you get a $10,000 sign on bonus if you stay six months.  
Vermont is offering a $5,000 relocation if you come to Vermont and work.  It just goes on and on 
competitiveness to get employees and now the State retirement is not what it used to be I mean, 
except having a beautiful place to live, and plenty of outdoor recreation we have nothing really 
setting us apart so I don’t know where we are going to attract these employees from? 
 
MONTY:  I know in addressing the IP issue Tom, I know the IDA has sat down with them Carol 
Calabrese sits on a couple of committees where they are addressing the job issues.  I think Carol 
would be a good one to bring to the table on this as well.  I think you really should send out 
something in speaking of the county, to our department heads as to what they see their needs 
are.  What their wants are?  What is keeping them from filling these positions because each 
department is going to be a little bit different.  DPW is definitely different from Social Services, 
Public Health, Mental Health, Office for the Aging is different than the Sheriff’s Department so we 
really need to get all this information data together and I don’t dispute what you’re saying Steve 
about what’s bringing them here.  I know Real Estate sales in Lewis that we’ve had in the last 
year 90% of them, are elderly people buying a second home there so they are not bringing in any 
kids in.  They are not coming to those regions because it’s a beautiful area, affordable housing or 
close enough to Burlington, Albany, Lake Placid yet they are not near the hustle and bustle. It’s 
going to be a challenge for everyone to get someone.  I think we need to look at every avenue. 
 
McNALLY:  And now with the legalization of marijuana there’s jobs that people, jobs that involve 
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safety that they are not going to work so that’s a whole other group that’s coming out of the 
workforce. 
 
WILSON:  So I think Shaun is on the right track if we don’t start planning and looking at the broader 
factors of this and what contributes to it and Jim nailed one of them too the sale of affordable 
housing Bruce talked about it.  There’s a number of efforts going on in the region that it would be 
good to connect with, there’s group and it doesn’t even have a name that I’m part of that just hired 
the Northern Forest Council that done this tracking new residents affordable housing whole 
package I think once this recruiting and retention committee gets up and gets going it would be 
good to start identifying other organizations party and pieces of this and coordinate them.  
Somebody mentioned the incentive pay paying people to relocate, Vermont does that there’s a 
group I think it’s out, Dan Kelleher of the APA applied for a grant to do a trial program of that, 
paying residents to move here so we’re starting to tie that in with the housing, with the jobs that 
we’ve got to fill professional level jobs I think will make our efforts more effective if we’re looking 
at it in sort of that wrap around way housing and careers and all the things because it’s a tough 
market to attract especially families with kids to our rural communities that’s a tough thing so I 
think Shaun’s idea is a good one in coordinating that with what’s going on regional will make it 
even more effective. 
 
McNALLY:  This started with county employees we are short in different areas in the county and 
that’s something as board we can address to make better sooner than later.  As far as the tourism 
jobs and things like that, I think we should worry about in our in-house first because these services 
for county employees are very important to everybody in the county so if we’re short eight people 
in DSS something is not getting done in DSS and that’s something a lot of people in this county 
rely on so we have to address our own shortcomings first. 
 
SUBRA:  I know we’ve talked about it before, I’m not on this committee but until we solve the 
affordable housing outside recruitment is not doable.  Right now in Schroon Lake we have zero 
inventory unless you have seven figures you know, $1.4 million on the lake that’s about all that’s 
left.  Zero rentals as far as apartments, zero rental housing so if we’re going to do outside 
recruiting we can’t even start that until we’ve done something and again, I know you guys up north 
have housing but we have zero housing available so outside recruitment just doesn’t make sense 
until we start initiating and funding some initiative. 
 
GIORDANO:  Good comment. 
 
HUGHES:  Just to piggyback off that very quickly is two things, I think we should look at one, is 
how the county markets itself to the world? What is our image in the world?  And two, do people 
in our communities think we’re a good employer?  Are we seen as a strong employer?  Are we 
seen as an employer, I don’t have the answer but an employer that somebody would want to work 
for? 
 
GIORDANO:  Anyone else?  My two thoughts, you know we’ve spent a lot of time on economic 
development on the high level issues but often times we don’t get into the full gamut. Community 
Development is something we don’t necessarily talk about a whole lot and I think this issue is 
stemming from DSS there’s also other departments that we’ve had conversations with really, it 
boils down to what it means as a community.  It’s not just the you know, trying to find people that 
can fill those positions but IP is a good example, there’s a lack of replenishment and the skills that 
come from nurturing sustainable environments that allow us to continue fostering more and more 
people that come into these positions.  I think Mr. Ward hit it on the head when he talked about 
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the importance of a co-op.  A co-op has a much better chance of being resilient for the businesses 
in the community from the standpoint of retaining them and working as a collective entity and 
investing themselves in each other than it is trying to go out and get a $500,000 grant to bring 
another business in right?  With no guarantee that that business is going to be successful and 
just trying to fill a vacancy so I think everyone of your points I think is well taken and I think 
Chairman Gillilland’s point, we really need to study this because certainly there’s a lot of pieces 
to this and not just one, silver bullet someone said definitely covers the entire gamut of 
understanding how to make our communities resilient and especially during this pandemic time 
we’ve learned a lot about being human this entire time and what it takes to keep our communities 
striving given all the challenges that we’re facing.  Anyone else have a last comment on this?   
 
MASCARENAS: Thank you so much. 
 
GIORDANO:  We will move onto Mental Health and Terri Morris is not here this morning but here 
instead is the Director of Clinical Services, Dava Clement.  Good morning Dava. 
 
CLEMENT:  Good morning everyone. Thank you for having me here today.  My name is Dava 
Clement.  I’m the Director of Clinical Services and I have been employed by the county for ten 
years and I was just promoted on March 1st. 
This month we had, in March we had 88 total referrals, 721 unique individuals served.  We 
provided 2123 direct services that’s a combination of basically phone which is currently under 
Covid sessions to the Governor’s office reimbursable insurance coverable and basically telehealth 
video via zoom. 
Our total crisis services which were 184 and so far for the quarter 495 so that’s really high for us 
during the Covid period our crisis services are up about 60% and we are happy to provide them 
but it is a lot as well. 
We have some staffing issues but we’re on track to hire this month.  We have new a new intern 
starting full-time and we have a part-time employee starting this month.  We also have a couple 
of positions open. 
Our total number of jail services provided were 19 for Essex and then 24 for non-Essex residents 
for the end of March and for the year 56 for local Essex residents and 59 for non-Federal inmates. 
We have a newer rise in services for our LEMHRS program I’m not sure if you’re familiar with that 
it is the Law Enforcement Mental Health Referral System for all the different villages and towns 
and also State Police referred to us for 911 purposes that they were picked up for or needed a 
mental health referral.  So far this year we’ve had 90 referrals and that’s how many we’ve had in 
all of 2020 so I think we’re seeing a delayed impact of the Covid crisis in the Mental Health 
community I also think it’s people coming out more and there were certainly a lot of increase in 
domestic violence issues during the pandemic but I don’t know if all of those are from coming out 
in the open that is the sense that we have. 
So I happy to answer any questions you have about the daily report but I wanted present on 
Terri’s behalf a resolution.  I’m not sure how formally these are usually presented?  So I’m just 
going to read most of it so, Mental Health is essential to everyone’s overall health and well-being, 
and while we all in our communities don’t necessarily have a mental illness, we all do have mental 
health that we need to be aware of;  
All Americans experience times of difficulty in their lives, and the Covid-19 pandemic was a perfect 
example of how experiences of sadness, feeling of isolation, overwhelm and stress can lead to 
more serious and long-lasting functional impairment;  
People with mental illnesses recover if given the necessary services and supports in their 
communities; 
Prevention is an effective way to reduce the burden of mental health conditions and so we hone 
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the BRIEF Coalition, Building Resilience in Essex County, as a resource to improve prevention; 
It is important that children and adolescents, along with their families and communities, lean about 
warning signs of mental health disorder and where to obtain necessary assistance and treatment; 
Improving our mental wellness can mean an uninterrupted 15-minute walk, a slowly-sipped warm 
cup of tea, quiet meditation or prayer, talking with a supportive friend, or taking some dep, 
cleansing breaths; 
Each business, school, government agency, healthcare provider, organization and citizen shares 
the burden of mental health problems and has a responsibility to promote mental wellness and 
support prevention efforts. 
Therefore, be it resolved that the Essex County Board of Supervisors hereby proclaim May 2-8, 
2021 Children’s Mental Health Week and the month of May 2021 as Mental Health Awareness 
Month in Essex County.  So, as the Director of Mental Health I also call upon all the citizens, 
government agencies, public and private institutions, business and schools in Essex County to 
commit to increasing awareness, to understand there are steps we can all take to protect our 
mental health, and to provide appropriate and accessible services for all people with mental health 
conditions. 
 
GIORDANO:  Thank you Dava. 
 
MONTY:  I will move that. 
 
GIORDANO:  Second, unanimous second. Thank you. 
 
RESOLUTION PROCLAIMING MAY 2021 AS MENTAL HEALTH AWARENESS MONTH.  
Monty, unanimous 
 
GIORDANO:  Any questions for Dava?  Thank you, nice job.  Now we’ll move onto Linda Beers, 
Public Health. 
 
BEERS:  Good morning everybody.  I would like to thank Ken and Joe for visiting the Public Health 
Department last week.  If anybody would like to please, feel free.  We gave them a tour and then 
Krissy did and we brought them down to the Department of Social Services downstairs so it was 
really nice and my staff was really happy to meet people.  We used to do a lot more but Covid 
anyway it was nice for them to see people that was appreciative of their work.   
I have several resolutions and always think potentially what’s the best way to go through these. 
They are really, great resolutions in the sense that money moving and I’m just going to start in 
the packet number one.  Number one is to apply for accept SUN funding from the Adirondack 
Foundation in the amount of $2,500.  This is Krista Berger’s grant she needs this money to do 
activities and things with focusing on education and nutrition.  I believe she has been awarded 
this grant.  It was hard competition and she got the money.  I know it is a small amount but this is 
philanthropy money and I really subsidize all of our accounts by going after these grants and 
creating lots of opportunities anyway, it’s a resolution to accept $2,500 from the Adirondack 
Foundation. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$2,500.00, SUN FUNDING FROM ADIRONDACK FOUNDATION. Hughes, Scozzafava 
 
GIORDANO:  Any discussion?  All those in favor signify with an aye, anyone opposed – so carried. 
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BEERS:  Number two, I had some conversations Dan Palmer is well aware of it, Shaun as well 
so the Home Health Agency what we call our CHHA, Certified Home Health Agency are asking 
the board to write off what we consider bad debt or uncollectable debt.  It’s $120,620.32, let me 
tell you that goes from July 2013 to December of 2019.  The Essex County Health Department 
has not request to write off uncollected revenue since then.  The issue is standard in medical 
practices about 3% of uncollectable debt people passing away all kinds of things you just don’t 
collect it all and the Essex county certified Home Health Agency from January 2015 to December 
2019 made $12,251,325.67 which is $120,000 which represents .984% of the money we brought 
in as revenue that was uncollected.  Quite honestly, that’s extremely really unbelievable in the 
industry standard for being able to collect this money.  Many CHHA’s around has been asking us 
what our secret is and how we are able to get as much revenue back as we have been able to so 
I’m asking to write off again, over that period of 2013 to 2019, $120,620.32.  We do have all the 
backup, every single voucher, every single name on it, how many times it was collected and how 
many times it was asked for. I shared it with Dan. It’s a packet this thick so if anybody wants the 
backup we have it and I think Dan can attest to that we’ve done every avenue, multi collection 
times, multi phone calls. 
 
SCOZZAFAVA:  We know you have. Move it. 
 
BEERS: Thank you. 
 
RESOLUTION AUTHORIZING THE WRITE OFF OF BAD DEBTS IN THE PUBLIC HEALTH 
DEPARTMENT FOR THE CERTIFIED HOME HEALTH AGENCY, FROM JULY 2013 TO 
DECEMBER 2019, IN THE AMOUNT OF $120,620.32.  Scozzafava, Wilson 
 
GIORDANO:  Any discussion?  All those in favor signify with an aye, anyone opposed – so carried. 
 
BEERS:  The next one is our Medical Reserve Corp.  The Medical Reserve Corp. we’re going for 
an award of $10,000, we’re just asking for that money and later on to support a resolution for 
Medical Reserve Corp. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$10,000.00, NACCO MEDICAL RESERVE CORP. AWARD.  Rand, McNally 
 
GIORDANO:  Any discussion?  All those in favor signify with an aye, anyone opposed – so carried. 
 
BEERS:  This is new grant money.  I think DSS might of at one time had, shuffling grants.  We 
are looking to get an award of $14,000.00 to do something with the Federal Highway Safety 
Program, the National Highway and Safety Administration and the information is there to highway 
student school driver education/campaigns, Public Health marketing with bars, pubs and alcohol 
outlets, speed related campaigns and interventions in collaboration with Essex County Sheriff.  
Our community health assessment showed our DWI rates higher than the State and our 
alcoholism rate amongst our students higher than the State. 
 
RESOLUTION AUTHORIZING THE PUBLIC HEALTH DEPARTMENT APPLY FOR A 
HIGHWAY SAFETY GRANT 2022, IN THE AMOUNT OF $14,000.00.  Monty, Merrihew 
 
GIORDANO:  Any discussion?  All those in favor signify with an aye, anyone opposed – so carried. 
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BEERS:  The next is we get this grant every year for $1,800, to purchase car seats and we give 
them out.  It’s a fabulous outlet through WIC.  We see 53% of every child in Essex County so we 
have the availability to fit them properly with car seats and keep them safe. 
 
RESOLUTION AUTHORIZING THE PUBLIC HEALTH DEPARTMENT APPLY FOR A CHILD 
PASSENGER SAFETY INCENTIVE GRANT 2022, IN THE AMOUNT OF $1,800.00.  Monty, 
McNally 
 
GIORDANO:  Any discussion?  All those in favor signify with an aye, anyone opposed – so carried. 
 
BEERS:  Before I do the next one I want to check I left with Judy, we just got them we were 
awarded this has to do with the Covid vaccine promotion that we’re working on.  I worked with 
Shaun Gillilland over the last month in trying to incentivize vaccination rates and one of the things 
we came up with a public health approach was to provide Farmer Market coupons.  If anybody 
knows Krista Berger, I can never say enough about her.  She’s a connector.  I don’t know of any 
other word to use.  She knows all kinds of people.  She reached out to Fidelis which actually has 
a different name but it is Fidelis and Fidelis has granted us $500 again it’s philanthropy per say, 
business, there’s no strings attached except that we buy Farmer’s Market coupons and we’re 
going to buy them in $5.00 increments and we will set up Covid vaccination sites as in June 17 in 
Willsboro Farmer’s Market next to Papa Dukes Food Truck and potentially fam plan so we’ll use 
those Farmer’s Markets to incentive anyone coming to say, hey if you get a vaccine here’s a $5.00 
gift certificate to apply here today.  So thanks to Fidelis for that.  I need a resolution to accept 
$500. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$500.00, HEALTH PARTNERS AT CENTENE (FIDELIS) Monty, Hughes 
 
GIORDANO:  Any discussion?  All those in favor signify with an aye, anyone opposed – so carried. 
 
BEERS:  So our next resolution is our MRC.  It’s not in here but I did want to just give you some 
idea, we would never pull off what we pull off in Essex County talk about workforce and 
recruitment you know the Public Health Department has eight staff there’s no magic bullet that is 
what has been carrying the load plus all these surplus folks that we’ve shared with them.  So the 
Medical Reserve Corp to date has 2,200 plus hours that equates to over $150,000, that’s free 
labor. These are physicians, doctors, nurses, nurse practioners as well as unbelievable amount 
of staff that just do all of our IT work that just show up week to week to week moving around our 
county to support our vaccination effort.  Shaun said he would read this resolution of appreciation 
to them. 
 
GILLILLAND:  Whereas the Essex county Department of Health Medical Reserve Corp has been 
fortunate to have dedicated staff committed to the mission of the Health Department and 
Whereas, members of that staff have volunteered numerous hours, incurred personal sacrifice 
and exhibited outstanding community spirit in their service, and 
Whereas, we, as members of the Essex County Board of Supervisors and the County Board of 
Health with sot extend our utmost appreciation for the work that these staff members have done 
to save lives, make our communities healthier and safer thru Covid vaccination, and  
Whereas, the Board wishes to extend our sincere best wishes for every happiness in the future 
to those staff members, and hope they remain in continues service in Essex County Medical 
Reserve Corp. 
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Now therefor be it resolved, that the Essex County Board of Supervisors recognizes and 
appreciates the service of those Medical reserve Corp volunteers who were instrumental in 
vaccination of Essex County residence being – we will name them – and wishes them well in all 
future endeavors, and further, that this resolution of appreciation and support be duly recorded 
and spread across the minutes of the Essex county Board of Supervisors. 
I would also like to reiterate, combating Covid and its entire process would not have been even 
as close as effective, we would have been swamped and overcome without these individuals.  I 
was at one vaccination site and we had a volunteer from Westchester County Medical Reserve 
Corp. they are from across the state, they are dedicated people who want to come and help, they 
want to come help because people like helping outstanding organizations and our Public Health 
Department take pride in being an outstanding organization and people want to come and be 
involved in it and that was the draw.  We didn’t pay them anything but we do need to show our 
absolute appreciation for their dedication. 
 
RESOLUTION OF RECOGNITION AND APPRECIATION TO THE ESSEX COUNTY 
DEPARTMENT OF HEALTH MEDICAL RESERVE CORP VOLUNTEERS FOR THEIR 
DEDICATED SERVICE TO ESSEX COUNTY DURING THE VACCINATION OF ESSEX 
COUNTY RESIDENTS.  Hughes, unanimous 
 
BEERS:  Alright so I’m just quickly go and you have my report in front of you.  I did want to tell 
you a few things just so you keep them on your radar.  I’m going to task you with some homework 
today and in the next couple days send you out a survey what I’m looking for is June, July and 
August looking for big events.  I know you all have 4th of July but give me something else.  I know 
your chicken barbecue brings in 300 people, I’m looking to do small pop up sites to come to your 
towns, wherever they are.  If you have an event, where you think and I’m not going to monopolize 
I just want to come along side it and if you know of those events I would like to be in every town 
that there is and different weekends and different week days over the summer.  The Farmer’s 
market I can get that schedule but it’s Moriah has a chicken BBQ that brings in about 300 people 
who knew?  Schroon Lake has a lobster bake every year perhaps those are opportunities so I’m 
going to send out a survey asking you to give me some dates or some ideas of those events in 
your town and I’ll work hard to see I can get an invite to them. 
 
SCOZZAFAVA:  Stewarts gets traffic all day long, they are all over the county would they allow 
you set up in their parking lot? 
 
BEERS:  So Stewarts gave me gift certificates for free coffee and ice-cream to incentivize just like 
the other organizations as far as setting up in their parking lots?  Yeah, I’m working on it. So we 
did do a testing site, do you remember that?  We did a testing site, here’s a note, you don’t ask 
the people in the store you’ve got to ask corporate because they called us and almost chased me 
off the property but anyway we are working through that.  Corporate doesn’t want to do one county 
at a time just so you know, they are concerned that other Stewarts lots that don’t have the same 
room, they pull though; like Schroon Lake would be a challenge but at other ones they have lots 
of space so it’s a great idea, I’m interested in any of those ideas thank you.   
The MRC, I just want to go over, most of you CMAC not all of you are on it.  CMAC stands for 
community members it’s a preparedness term in willing to create a health equity task force specific 
to Covid vaccination it’s not going to meet a lot it’s going to meet a few times because there’s a 
big push with Krissy Leerkes and myself to be home bound and I will tell you home bound is 
opened up to even without a car, so homebound people is a really, really large term and so now 
we convene a group to identify who that group is or who the people are.  We worked with a lot of 
people, over 150 homebound but the State is asking for a little bit more of a push and Krissy might 
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get some money to facilitate that so we’re working together.  So we’re working as a group if 
anybody would like to be on it.  I will send you all an invite, it will be a quick, one-hour meeting 
just to get through some names.  I just wanted to give you a quick update on where we will be, 
working in Lewis on the 11th for J&J first doses and second doses.  On the 12th we’re going to be 
at Keeseville and we’re going to do a rabies clinic side by side with the J&J vaccination.  There’s 
the ad, you can see it in here it says something like, you care enough for your pet, do you care 
enough for you and we’re hoping to drum up some people.  We have two separate lines.  It’s a 
mobile clinic it should be very interesting.  I will be there. 
We’re also going to the jail for Dave Reynold’s folks and we will be doing over twenty vaccinations 
of J&J.  On the 18 and the 19 and the 25 and the 26 we will be in every school in Essex County 
vaccination clinics to everybody 16 to 18 so we have Pfizer, we have Moderna, and we have J&J 
we have every single vaccine at the Essex County Health Department to stop any kind of road 
blocks or barriers so we’re ready to take on whatever anybody wants we’re going to have it.  Also, 
we are at the Ti Mill so we go there specifically and work with the Ti Mill.  We are going to do 20 
doses, second shots and we’re also bringing J&J because it is the one and done also we’ll be in 
Jay on the 21st doing a second dose but also offering a first dose round of J&J and then on the 
26th we’ll be at the Ti Mill again with J&J and they are going to open it up to the community so it’s 
a pretty busy month for public health.  I didn’t count the multiple clinics, multiple days so we 
encourage all that and if you’re looking for more information on the Essex County Health 
Department site, go to appointments and they all pop down.  Our Health Equity Task Force we’re 
looking to work on bettering that and find out ways to reduce barriers. 
I will just say on child care only because, I’m sorry on recruitment and retention I lost three people 
in WIC last year because they wanted to have a child or a second child and we did try years ago 
but child care is a large number in areas for people.  I think it’s not that undoable, I think there’s 
money for it.  I think if we had a countywide childcare it would help in our recruitment and retention 
of our young moms and young woman and I throw that out there and I would be interested in 
being on that committee because there is lots of wonderful ways to do that in a health equity kind 
of way. That’s my report. 
 
GIORDANO:  Thank you Linda. 
 
MONTY:  Sign up Linda is still the same way through the State site? 
 
BEERS:  Ours are drive up, there’s no more barriers.  You can walk in. 
 
MONTY:  Walk ins okay.   
 
BEERS:  Yes, taking everybody walk in or if you want an appointment feel free you can go online 
and click one.  Anybody can walk in. 
 
GIORDANO:  Great.  Any other questions for Linda?  Thank you.  We’ll move onto Office for the 
Aging, Krissy Leerkes. 
 
LEERKES:  Hello everybody.  Now I stand between lunch and you guys instead of the next 
committee meeting so I’ll be quick for you. 
Everybody has my report and I just want to highlight a few things in my report.  Our Cornell 
exercise program in Ti specifically reopened last Monday the 3rd so we’re operating on Mondays 
and Fridays so far very successful. 
You have in your packet as well as a flyer, a recruitment flyer for volunteer drivers.  If you could 
please post, share that with any of your constituents 55 and older that may be interested in 
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volunteering and all that mileage is reimbursed. 
Also, Ms. DeZalia had sent me a flyer that she had got from one of her magazines in regards to 
mobile applications for smart phones quite a wide variety of areas so our Intern actually took the 
flyer and did some research of other apps that could benefit older adults so it could be like a 
medication management reminder, in case of an emergency somebody that lives alone maybe 
it’s just like a check in with them.  We do that now in house and with our volunteers so we’re able 
to use a mobile app so you have this flyer again, just easily able to share. 
We are offering delivering healthy chronic disease self-management workshop starting next week, 
May 18 we’re going to do that over the phone this is the first time offering it over the phone verses 
in person or virtual from Zoom so that class is actually already full and we have a waiting list but 
if anybody is interested just have them give us a call. 
I’ve talked a few times about our creative arts and aging program. We are actually probably going 
to be the second county that’s going to implement that.  At first we thought we were only going to 
be given one slot and now we actually have been provided with three so we’re going to start July 
7th for six weeks for digital photography.  We’re paired with a professional out of the Bronx.  She’s 
been offering a digital photography group to seniors for years for that’s really great for us to bring 
that expertise up here.  So that will be again, starting July 7, Wednesdays for six weeks.  Our 
second will start in August and September for collage and drawing and then the third will be air 
Chinese brush which will be October, November. 
We are working right now with our sub-contractor Adirondack Community Action Program for our 
nutrition program obviously they’ve been providing home delivered meals throughout the 
pandemic but our sites were closed down in March of last year so we’re moving forward to get 
some of those sites opened.  Some already have site managers in place but many retired and 
over the last year so we’re going to be looking at recruiting again, we talked about how hard it is 
to recruit for those positions this is a part-time, twenty hours a week position so it may be much 
harder to recruit but we’ve started that conversation hoping to get those, at least some of those 
sites open sooner rather than later.  A lot of other programing is waiting until those sites opened 
before they implement their re-opening plans for instance RSVP, AmeriCorps Seniors they are 
not moving forward with their exercise program until our sites reopen so we want to just open 
those sites as fast as possible.  We’re going to meet again tomorrow just to discuss with ACAP 
the possibility of getting these sites open.  That’s a quick update. Any questions? 
 
GIORDANO:  Thanks Krissy.  Any questions for Krissy?  Krissy is there any way you can send 
us the list of volunteer drivers needed in a pdf so we can put that for any of us that have websites? 
 
LEERKES:  Absolutely. 
 
GIORDANO:  Thank you.  Anything else to come before the Human Services Committee?  If not, 
we’ll adjourn. 
 
 As there was no further discussion to come before this Human Services Committee, it was 
adjourned at 11:45 a.m. 
 
Respectfully submitted, 
 
 
 
Judith A. Garrison, Clerk 
Board of Supervisors    
 


