
HUMAN SERVICES COMMITTEE 
Monday, July 12, 2021 - 10:30 AM  

 
 
 
Joseph Giordano, Chairperson 
Charlie Harrington, Vice-Chairperson 
 
Chairman Giordano called this Human Services Meeting to order at 10:30 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Shaun Gillilland, Joseph 
Giordano, Charlie Harrington, Roy Holzer, Kenneth Hughes, Steve McNally, Noel Merrihew, Jay 
Rand, Tom Scozzafava, Jeffrey Subra, Joe Pete Wilson and Davina Winemiller.  Stephanie 
DeZalia and Ike Tyler were excused. Jim Monty was absent. 

 
Department Heads present:  Linda Beers, Dan Palmer, Judy Garrison, Michael Mascarenas and 
Krissy Leerkes.  Terri Morse was excused. 
 
Also present:  Dava Clement, Director of Clinical Services. 
 
 
GIORDANO:  I will call the Human Services Committee to order.  First up, Mike Mascarenas, 
Department of Social Services. 
 
MASCARENAS:  Good morning.  I did provide my report to everybody and I have been kind of, 
each month talking about the problem we’ve been having with recruitment/retention maintaining 
staffing levels so I thought I’d start by just giving you an update. 
Over the past two months we’ve held two continuous recruitment exams for caseworker.  
Continuous recruitment exams for those of you who are unaware, we can have them at will so 
there’s a handful of titles that the county, that we can do that with caseworker is one of those.  
What those two exams has produced is a total of two candidates.  In spite of increased efforts 
utilizing Indeed we did get a lot more applicants but when it came time for the test only four 
showed and three of them were unable to pass so that only produced one candidate. With that 
being said, civil service rules don’t allow for those individuals to test for at least another six months 
so you can see, some of the barriers to employment that we’re facing and how difficult it can be 
for us to turn around people and get those positions filled in a timely manner.  So for us in Social 
Services specifically if I have a caseworker that leaves it likely takes me about six months to get 
them to a spot where they are able to accept cases on their own.  It probably sounds crazy but 
that’s the reality of it.  You know, by the time we post for an exam and the exam is held and again, 
I’m fortunate that that can be a continuous recruitment exam where other departments don’t have 
that luxury they are at the will of the State when the State decides to have that exam.  I’m not one 
that likes to hire provisionally there’s a lot of time and energy put into training people, a lot of costs 
put into training people and I don’t really want to go down that road and invest a lot of time and 
energy into individuals that we have to then let go because they might not have scored within the 
top three on the exam or something to that.   So by the time we post that exam and that happens 
we’re usually looking at a month or so then you have to establish a list, you have to wait for canvas 
letters to be returned then the list is established and we’re able to do the interview process.  After 
the interview process you might select your candidate, you might hire somebody and then we 
have some in house stuff we have to do in terms of physicals, drug testing those types of things.  
When we get somebody through the door finally, maybe another month after all that is taking 
place we then have to train them at the State level and that’s three months of training and the 
reason why I bring it up just to give you a feeling of it is that the people that are really left behind 
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are over inundated with work and for them, there’s no end in sight.  There’s simply no end in sight 
for them. They look at that and they know how long it takes to get somebody in. they know how 
long it takes to get somebody trained so for those people that remain their caseload increases, 
their level of anxiety increases, their stress levels go through the roof for people who already have 
very difficult jobs to begin with.  With that being said, I believe I have some of the best people in 
the State. They are amazing.  They don’t complain much but you can see it.  It’s starting to take 
a toll on them.  So I commend the recruitment/retention committee.  I know you guys have been 
meeting and trying to come up with some solutions.  I look forward to what those solutions are 
and hope we can put this behind us and get up to full staff so the people that remain, can breathe 
a sigh of relief because the longer this goes on the more I lose and it just creates a bigger problem. 
 
WINEMILLER:  Is there a problem with the test Mike?  I mean, if four people took it and only one 
person passed I’m just wondering if they were actually working in the job would they not have that 
hands on experience that would help them pass the test? 
 
MASCARENAS:  Mr. Palmer and I were talking about this very same thing the other day and it 
doesn’t always have to make sense right?  You’ve got two separate State agencies that one hand 
doesn’t know what the other hand is doing so you’ve got Civil Service vs. OCFS and OPBA and 
Mr. Palmer and I were kind of going back and forth with this issue and said, boy, wouldn’t it make 
more sense if you had the test after you had the State training right?  So they are testing you on 
information that you’re not supposed to know because you haven’t been trained in it so it’s kind 
of, funny the way that works.  I haven’t taken the exam.  Plenty of people do pass.  My feeling on 
it is that somebody comes in and they have a bachelor’s degree and a college degree that whether 
or not they passed the test is one thing but to me they should be allowed to retake it again in a 
timely manner because frankly I’m going to lose that employee now to Mountain Lake Services, 
I’m going to lose that employee to Families First, I’m going to lose that employee to somewhere 
else that is also in need and we’ll probably never see them come back and take that exam.  
 
WINEMILLER: So if you were to hire provisionally that would be hired then prior to them taking 
the test? 
 
MASCARENAS:  That’s correct. 
 
WINEMILLER:  Okay so I’m just wondering, that might not be and I know you said you don’t like 
to do that and believe me, I understand why but perhaps that is a good way to get someone in, 
try to get them the State training that the questions on the test are maybe look at that? 
 
MASCARENAS:  Yeah, and we absolutely could. The issue is right now I have 15 vacancies in 
our agency.  That’s a substantial amount.  Six of them are caseworkers alone so I’m going to be 
running an exam probably once a month to try to get some people through the door.  The issue 
is with that is don’t know if I would have enough time to get them trained right?  To get them 
prepared for a test that they are going to have to take once they are in that position they can’t 
chose to take it three times from now they would have to do it for the next time it’s offered so it’s 
another small barrier but I’m confident that we’ll get there.  Our wage is descent.  Our benefits are 
descent. I think we’re a really good employer.  I really do.  I believe in the county.  I’ve been here 
a long time.  We just need to get other people to realize that we’re a good place to work.  I think 
that’s a big stumbling block. 
 
WINEMILLER:  Is there any type of assistance that you give potential applicants to take the exam? 
Is there study guides or something like that? 
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MASCARENAS:  Yup there absolutely is.  They are provided to those that request it.  So I’m not 
sure if everybody is requesting it when they actually apply for a position. 
 
WINEMILLER: Maybe that should be part of – 
 
MASCARENAS:  Yeah, we could automatically start sending them to the individuals that apply.  
That would be helpful.  I don’t know if Mr. Palmer has anything he wants to add? 
 
PALMER:  Again, the other issue with Provisionals it’s difficult to get people to accept the 
provisional appointment if they are currently working somewhere else because it means they 
maybe leaving a job that they have and taking a job they could lose so people are not as inclined 
to accept provisional appointments. 
 
WINEMILLER:  Absolutely I understand. 
 
HARRINGTON:  Yes, a person moves from Pennsylvania into New York and is certified in social 
services or I should say, a Social Worker is there an extra process here or do they have to go 
through the gamut of certification here in New York? 
 
MASCARENAS:  No our county a long time ago waived residence requirements for individuals 
so as long as they were to qualify for that exam we wouldn’t have any problems so literally the 
qualifications for a case worker is a bachelor’s degree and we don’t have residency so anybody 
anywhere could apply and take that exam and be considered for employment. 
 
HARRINGTON:  What if they have taken an exam in Pennsylvania and have been functioning as 
a social worker, is there reciprocity in New York? 
 
MASCARENAS:  No sir.  We would only be able to accept individuals, we have gotten transfers 
before that were in New York State so other counties, like Clinton County we’ve had some, we’ve 
had some transfers out to other counties also but not cross State lines.  I think Jim McKenna hit 
the nail on the head a little bit too, I think in terms of the population and the amount of workforce 
that we have that everyone seems to be competing over it seems to not really exist like it did a 
decade ago. 
 
GIORDANO:  Does anyone else have any questions for Mike?  I have one Mike.  What is the 
percentage of the vacancies you have to the actual staff that you have? 
 
MASCARENAS:  It’s about 20% in terms of vacancies.  Right now we typically have about 94,95 
people so to have 15 gone it averages about 20%. 
 
GIORDANO: And you have been operating like that for how long? 
 
MASCARENAS:  For probably the last six or eight months. 
 
GIORDANO:  Okay.  We’re plugging away at recruitment and retention. 
 
MASCARENAS:  If nobody has questions on my report.  I’m good.  I don’t want to hold up the 
meeting any longer.  Thank you. 
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GIORDANO: Thanks Mike. 
 

***** 
  

The next on the agenda was the Mental Health Department. 
 
GIORDANO:  Mental Health, Terri Morse has been excused and Dava Clement, the Director of 
Clinical Services is here.  Good morning. 
 
CLEMENT:  Good morning everyone.  I’m Dava Clement, Director of Clinical Services serving 
here for Terri.  I think overall we would just represent that things are a little bit improved in our 
department.  Recently, we have had a little bit of stabilization of the intensity of our services.  Our 
crisis services are still very high.  It’s not included in the report but I do run crisis data every month 
and we can see that our crisis services for the community continue to be higher than last year 
which were a lot higher than the year previous so we’re still seeing a lot of mental health crisis in 
the community but our overall referrals and how many new people we are seeing come in from 
the community has stabilized a little so people with severe mental health problems continuing to 
have severe mental health problems but the overall influx of new people needing new services 
have stabilized a little bit.  So I think my staff, we’re still a little, we have two positions that are 
open that we’ve been having trouble filling and it would certainly be wonderful to fill those positions 
but it’s an overall not feeling, the staff does not seem to feel close to crisis as they were before 
so that is positive.   
We’ve received some funding for increasing through the State Opioid response grant so we’re 
starting to spend some of that money on advanced training for couples counseling.  We do a lot 
of individual counseling some counseling we’re trying to expand our aid to provide couples 
counseling.  So we’re going to be doing the Gottman Institute Level 1 Training for nine of our 
clinicians. We’re also going to be doing some family training, ten of our clinicians will be doing the 
Healing attachment ruptures in children and adolescents in family dynamic and we’re also going 
to be doing some concentrated opioid specific and substance abuse specific with co-currant 
disorders and mental health awareness training in the upcoming year in response to the opioid 
crisis and the increase in overdoses and suicides, well, sometimes it’s unclear if it’s an overdose 
accidently but often involving opioids in our community.  That’s on the docket for training next 
year. 
We don’t have any staffing changes but we have two excellent new clinicians which are really 
exciting to have really, new people who are really qualified and help us to really hit the ground 
running.  It’s harder when you have clinicians who are really green but it can be beneficial too 
because you can teach them our ways of doing but sometimes you have people with just the right 
combination of a little bit of experience but also ready and willing to learn the way we do things in 
our county.  Definitely some positive things that are happening but I think in terms of the Covid 
outcome people are still struggling and the people with mental health illness are still continuing to 
struggle. 
I do have three resolutions to present today.  I can go straight into them or answer any questions?   
 
GIORDANO:  You can do the resolutions first and then answer any questions. 
 
CLEMENT:  The first resolution is that the Essex County Community Services Board requested 
that the Director of Mental Health apply to the National Services Corps (NHSC) to be designated 
a National Health Services Corps Health Professional Shortage Area. This means that if there are 
recently graduated psychologists, nurse practioners, social workers or mental health counselors 
or RN’s or caseworkers they can be employed by Essex County Mental Health and then apply to 
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NHSC for scholarships, students to service loan repayments and other loan repayment programs.  
So in New York State there is a Federal loan repayment program we’ve always had this but this 
is a newer more specific one for Mental Health providers but in our application, it was required 
that we restructure our sliding fee discount program in alignment with the Federal poverty 
guidelines and had to restructure our sliding fee scale as a result.  Our sliding fee scale had not 
been restructured since 1991, so it was 30 years old and so Essex County Mental Health is 
adopting NHSC requirements and raising the per unit of service fee from the 1991 of $73 
maximum to a $130 maximum per session so currently, only 41 people that are on our caseloads 
are self-paid clients of Essex County Mental Health all other fees are insurance reimbursed.  So 
I don’t know if anybody has any specific questions about that before you vote to adopt?  The 
sliding fee scale is on the next page and I do know more about it if anybody has any questions. 
 
RESOLUTION ADOPTING THE FEDERAL POVERTY GUIDELINES FOR THE ESSEX 
COUNTY MENTAL HEALTH SLIDING FEE PROGRAM AND FURTHER AUTHORIZE TO 
ESTABLISH A RATE OF $130.00 PER SESSION AS THE MAXIMUM SELF-PAY FEE. 
Scozzafava, Merrihew 
 
GIORDANO:  Any discussion? Any questions?  All in favor, anyone opposed – so carried. 
 
CLEMENT:  Thank you.  So the second resolution is that we are replacing a current psychiatric 
nurse Practioner that we work with through SUNY Upstate through a contract. The current 
practioner is Candace Carter and we are replacing her with Yichao Zhang, all other parts of the 
contract remain the same. 
 
RESOLUTION AUTHORIZNG THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH PSYCHIATRY FACULTY PRACTICE, INC., 
REPLACING THE CURRENT NURSE PRACTIONER CANDACE CARTER WITH YICHAO 
ZHANG.  McNally, Wilson 
 
GIORDANO:  Any discussion?  All those in favor signify with an aye, anyone opposed – so carried. 
 
CLEMENT:  Okay and then finally we are trying to clean up our designee list.  Designee is 
somebody who can sign a pick up order to have somebody go to the hospital for evaluation for 
admission.  We would like to add Maria Rheume, PsyD who works on a contractual basis for us 
one day a week but will be representing Mountain Lake Services as their primary physician and 
we’re also going to be removing several people who have retired or moved on with their careers, 
John Costa, Bharat Magu, Richard McKeever, Annie McKinley, Robert Pitts, Stanley Poreba, 
Herbert Savel, Stephen Weinman and Mahvish Zahoor. 
 
RESOLUTION AUTHORIZING THE APPOINTMENT OF MARIA RHEUME, PsyD, TO THE 
ESSEX COUNTY COMMUNITY SERVICES DESIGNEE LIST FOR MOUNTAIN LAKE 
SERVICES AND FURTHER AUTHORIZING THE REMOVAL OF JOHN COSTA, BHARAT 
MAGU, RICHARD MCKEEVER, ANNIE MCKINLEY, ROBERT PITTS, STANLEY POREBA, 
HERBERT SAVEL, STEPHEN WEINMAN AND MAHVISH ZAHOOR.  Rand, Merrihew 
 
GIORDANO:  Any discussion?  All those in favor signify with an aye, anyone opposed – so carried. 
 
CLEMENT:  That’s all I have.  Thank you very much. 
 
GIORDANO:  Thank you.  Next up, Public Health Linda Beers. 
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***** 
  

The next on the agenda was the Public Health Department with Linda Beers reporting as 
follows: 
 
BEERS:  Good morning everybody.  I will gladly tell you I was in Keeseville Saturday.  Brew an 
immunity in our community. 
 
PALMER:  You’re really focusing a lot of these on the breweries, is there a story to tell?  (laughter) 
 
BEERS:  None at all.  Actually we only have one staff that goes the rest is all handled by 
Emergency Services and I set them up and I left but anyway I would like to say they are really 
successful in fact, I don’t know that they’ve had tons of people. The reality is it’s a wonderful 
exposure for us to get people the more we get people exposed to the opportunity but we did get, 
the people that came had never been vaccinated had they had not had just been there.  It was 
one of those interesting tipping points I call it when somebody says yes, to saying no twenty times.  
A group came in and one gentleman in the group said, you know, what I’m going to do that.  He 
left his group, came and got vaccinated and joined them again so it’s really always interesting.  
So we continue to do that and that’s really what my short report talks about I’m not going to review 
it very much with you.  I call your attention to a few things one of them the calendar in there just 
to give you an idea how many times we’re still out doing 2021 calendar July and August how 
many times we’re still doing clinics moving about the county and that will come up in my resolution.  
The other thing I want to call out to you is I have a change here the Essex County Heroin and 
Opioid Prevention Coalition it says it’s going to meet July 9th it’s going to meet July 30th and it’s 
going to meet here at the church what’s the green, Rev. Shaw’s church? 
 
MERRIHEW:  Congregational. 
 
BEERS:  I think it’s the Church of Christ. 
 
MERRIHEW:  Yes, Congregational Church of Christ. 
 
BEERS:  We are going to meet there at 1:00.  I would encourage, encourage, encourage I would 
love to see board, Mr. Simpson our Assemblyman plans to attend and we’re excited to have him 
and get some stuff going on that. There’s more to follow.  We’ve been asked by many, many 
groups to convene that and our numbers in opioid overdoses are skyrocketing in Essex County 
and I’m working with Dave Reynolds and some groups to get a tracker out so it will be visible for 
all of you to see.  We’ll talk about it more at that countywide coalition and how we can maybe do 
some things to help prevent that. 
The other thing I would just call your attention to is preparing a full in person learning for Essex 
county and that is below that Save the Date and that is what we talked about last time I was here 
at full board about accepting that money it’s called the ELC Reopening grant if you read that it 
talks about what we got the money for and what we were able to achieve with it and the last thing, 
on page 4 is the Home Care Association to continue many regulatory changes during Covid they 
released many laws that have proven to be so beneficial but now the executive orders are going 
lots of them are being rescinded and especially in rural areas we were able to use people in 
different professions to do things and with that they all went away and people are really feeling 
the crunch.  We move that as my report and I will go into resolutions.   
 
GIORDANO:  Does anybody have any questions on Linda’s report?   
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WINEMILLER: I just wondered someone brought to my attention just recently there are AA groups 
in our area but there aren’t NA groups. 
 
BEERS: That’s true.  We had talked about.  So Narcotics Anonymous are, it’s a group that is not 
profound.  AA is inclusive just so you know, they never turn anybody away.  The way those groups 
work is you have to have somebody who leads them, somebody who is in recovery who wants to 
do them.  I think some of it is two-fold to be a leader of those groups they have strict things, they 
have to be clean for X amount of time.  Narcotics Anonymous is so much of a newer group that 
people A. are not comfortable with their recovery or they haven’t chosen to have that happen to 
start a group of their own. Certainly it is something we look into all the time as our organizations.  
I’m glad you brought it up.  We’ll put it on the agenda to talk about it. Doug Terbeek tried this very 
strongly in Ti and he put so much effort into it and whatnot and quite honestly all kinds of offensive 
it just didn’t come to fruition people hadn’t come to the table yet.  We find that with this type of 
drug use more commonly than alcoholism.  I’ll bring it up again. 
 
WINEMILLER:  Okay thank you. 
 
GIORDANO: Anything else?  Okay. 
 
BEERS:  So my resolutions, I’m going to go through them.  The first one in your packet is to 
accept the award of $10,000 for Medical Reserve Corp.  I already made the resolution, this is to 
put it in the proper buckets. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$10,000.00, NACCO MEDICAL RESERVE CORP. (2ND AWARD)  Scozzafava, Rand 
 
GIORDANO:  Discussion?  All those in favor, opposed – so carried. 
 
BEERS:  The next one is the same type of thing for Traffic Safety, $12,750.00, taking it in, putting 
it in the revenue account and appropriation account so we can use the money. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE PUBLIC HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$12,750.00, GOVERNOR’S TRAFFIC SAFETY GRANT.  Merrihew, Hughes 
 
GIORDANO:  Discussion?   
 
SCOZZAFAVA:  What do we usually use that award for? 
 
BEERS:  Well, it’s new to us.  We just took that on.  It’s a new grant for us and to be fair all of the 
backup is in there so we’re using it in the least lift of a way because that grant as Mike had told 
me is very heavy, the Dan Palmer, juice squeeze type of an award.  Our goal is to reduce the 
number of crashes.  So we’re going to do campaigns, get advertising out with the money and run 
traffic safety bicycle stops all of that goes under that type of program.  That’s our lift in it.  There 
is more money to be had just so you know but the requirements to use their money really should 
be to have a full staff but they don’t give you enough money for that.  We took a small amount of 
their money to be able to move some goals forward to reduce traffic safety.  So it will be through 
Public Health campaigning. 
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SCOZZAFAVA:  Thank you. 
 
GIORDANO: Any other questions on this resolution?  All those in favor, opposed – so carried. 
 
BEERS:  So the next one is that ELC grant that we talked about, we are getting one-million dollars, 
I’m not getting it, we’re getting it and it’s really about re-opening schools.  The Essex County 
model is framework for doing this is that, which you approved last week to contract with an outside 
laboratory to do all the screening. Schools have said loud and clear that the last thing they could 
do is take on another school year of Covid. They don’t have the staff they did last year and we’re 
going to keep all of our schools open as we did last year and try to have a successful year.  One 
of the catalyst for doing that, to make our plan work is to buy a vehicle.  If anybody knows and I 
certainly have talked to Dan about that.  That’s better said than done in the sense that even if you 
approve it that I can get this vehicle so there are a few that we’ve found in stock right now so after 
talking with Mr. Palmer and moving this forward so I’m just going to tell you the Essex County 
Health Department staff were to facilitate testing and sampling collection in every school, there’s 
20 that’s privates as well.  We know this about our square miles and how we have to travel.  At 
this time, we have one van, it’s packed every day. We use it for vaccination, it’s got all of our 
tables and chairs and it’s just a regular minivan that’s the only thing.  We do own a trailer but we 
have no vehicle to pull a trailer, 90% of my staff is females and they are not comfortable buying a 
truck and buying a pull behind so we’re looking at either a sprinter type van or some type of a van 
that doesn’t require a CDL license, that can be driven and we had several of them all around the 
State people are trying to get these vans because everybody got this money so after talking to 
our State grantor, he is like everybody is trying to get these vans and I said, but they are not the 
most 2nd rural county with most people in these huge districts so he heard us out and he said, I 
think you have a really good case for getting a van and to write a description I believe the 
description we wrote to the State is on the back and it is.  So we’re moving forward with that.  I 
didn’t even want to leave that to chance today. We’re going to have somebody put a GPS map, 
that’s going to be connected here showing distance from one part of our county to the next part 
of our county and then the road because it’s not straight across right?  You don’t ever get to point 
A to point B with a straight road and the actual, how long it takes. So we’re feeling very confident 
that we will get this money but I move this forward knowing this, that I am not going to approve 
with this grant to purchase this vehicle so I went to Mr. Palmer and I asked, I said, I will move 
forward, I will answer every question. I will work very hard to get the ELC award to allow for the 
purchase of the vehicle and it does allow for the purchase of the vehicle in the actual grant 
however, it is again, a catalyst on us doing all of our work and I tell you the Delta variant is very 
much alive.  We will need a vehicle to go out and do all this testing and vaccination and it would 
serve that so I ask that if and fact, we do not, if the ELC grant does not pay for this van if we could 
tap into the New York State Covid Rescue Fund which the county is getting so I’m moving this 
resolution in total hopes that I use the money from the ELC to purchase the van but for some 
reason the State of New York says no, you’re not going to be able to get this vehicle I tell you, it 
is imperative for us to move forward even into next year with another vehicle in our department 
and you’re all getting a significant amount of money for Covid relief that this falls absolutely and 
it will be absolutely used for that reason.  Did I say that right? 
 
PALMER:  If we are unable to get the money from this grant I will take it out of the American 
Recovery Funds.  Okay. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE A MOBILE 
SPECIALITY VEHICLE IN THE HEALTH DEPARTMENT, IN AN AMOUNT NOT TO EXCEED 
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$180,000.00, WITH FUNDS TO COME FROM THE ELC GRANT OR AMERICAN RECOVERY 
FUNDS.  Harrington, Scozzafava 
 
GIORDANO:  Discussion? 
 
SCOZZAFAVA:  Dan should we, I mean, the bigger issue is going to be finding a van. 
 
PALMER:  Oh, yeah.  There is some out there that Linda has found. We will do a bid and try and 
get them out there and see if we can get a return. 
 
SCOZZAFAVA: So do we have to wait for the award to do the bid? 
 
PALMER:  We can go out to bid.  Linda can go out to bid and if we get it back before regular we 
will go ahead and order it. 
 
SCOZZAFAVA:  Good. 
 
MERRIHEW:  Tom was here way back when we used to participate in purchasing book mobiles, 
remember the last one we were able purchase without a bid, real quick maybe that’s available?   
 
PALMER:  Book mobile.  We used to have a bus. 
 
MERRIHEW: It was beautiful. 
 
BEERS: I did hear; I think people had heart failure my driving just so you know.  One of the 
vehicles we had that we miss which was in stock, was a sprinter van that was an RV but there 
was a Murphy bed that went away so it had everything inside, we could have used it perfectly, it 
had 4-wheel drive, it had a generator on it and it was under this amount but it sold on Friday.  
They are getting two more in at the end of the month, they have ten of them. 
 
GIORDANO:  Any other questions on this resolution?  If not, all in favor, opposed – so carried. 
 
BEERS:  Thank you.  The next one is, Essex County Health Department is seeking approval, 
James McGuiness we have this, James McGuiness is software it is used for pre-school billing.  
Pre-school billing 59% of it is a chargeback to the State of New York and we have to charge 
Medicaid.  Our staff, we have one staff person, Kelly Denton that does it.  I don’t know if we 
attached the map.  McGuiness is a software used across all of New York State, they are absolutely 
a sole source.  Clinton County uses them. We use them but when I came in I got rid of them 
because I thought we could do it which we did very successfully for eleven years under Luisa’s 
software program that she created however, when we went to McGuiness the software doesn’t 
count so Kelly does the billing once through something called Epaces, once through Medicaid 
now it’s in Munis so either I get a part time person to do it or look into purchasing this software 
which we do have the money for and the software is a very good check and balance which now 
we do by hand through excel spreadsheets and it provides a portal for our providers to use to 
enter their own information which now they mail it to  us and we put it all in so there’s lots of 
savings on this type of software and that’s what it is about. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH JAMES MCGUINESS & ASSOCIATES, INC. AS A SOLE 
SOURCE, TO PROVIDE PRESCHOOL SOFTWARE AND MAINTENANCE WHICH INCLUDES 
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BILLING OF MEDICAID IN THE HEALTH DEPARTMENT.  Rand, McNally 
 
GIORDANO: Discussion?  If not, all in favor, opposed – so carried. 
 
BEERS:  That is all I have. 
 
GIORDANO:  Thank you Linda.   

***** 
  

The next on the agenda was the Office for the Aging with Krissy Leerkes reporting as 
follows: 
 
LEERKES:  Hello, so you have a copy of our newsletters that’s basically what I did for the report 
this month. 
Last week we finished up our Living with Healthy Conditions formally known as Chronic Disease 
Self-Management program it was all virtual, it went fantastic.  We started last week our 
photography creative aging classes that went off without a hitch. 
In the packet, you guys have a complete list of all of our drive thru events Farmer’s Market 
Nutrition Program.  You also got a flyer last week so we start the last week in North Hudson and 
we have multiple this week and we’ll go through the whole month of July to give out those Farmer 
Market coupons and very exciting is that multiple of our congregate sites are up and running. 
There is still a few that are awaiting hiring staff or there is some health department issues that are 
being worked out but that’s very exciting to get our older adults back into some socialization 
opportunities.  Many of our exercise classes are back up and running.  We’re seeing a lot of folks 
being active out in the community you know, pickle ball, so on and so forth so very excited to see 
that progress.  That’s all I have unless anybody has any questions. 
 
GILLILLAND:  We are extraordinary lucky to have this tremendous Director of the Office for the 
Aging and Krissy has now made fifteen years of service for the county so she gets the coveted, 
fifteen-year pin. 
 
LEERKES:  Thank you very much.  Does anybody else have any questions for me pertaining to 
the office? 
 
GIORDANO: Any questions for Krissy? 
 
LEERKES:  Thank you. 
 
GIORDANO:  Any other questions, discussion or topics for the Human Services Committee?  If 
not, we’ll adjourn. 
 
 As there was no further discussion to come before this Human Services Committee it was 
adjourned at 11:05 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  


