
FINANCE - COMMITTEE 
Monday, May 17, 2021 - 10:30 AM 

 
 

 
Thomas Scozzafava, Chairperson 
Noel Merrihew, Vice-Chairperson 
 
Chairman Scozzafava called this Finance Meeting to order at 10:30 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, 
Noel Merrihew, James Monty, Jay Rand, Tom Scozzafava, Jeff Subra, Ike Tyler and Joe Pete 
Wilson.  Davina Winemiller was excused.  

 
Department Heads present:  Laura Carson, Michael Diskin, Judy Garrison, Dave Wainwright and 
Dan Palmer.  
 
News Media: Tim Rowland – Sun Community News. 
 
SCOZZAFAVA:  Good morning.  I will call the Finance meeting to order.  Joe Provoncha has been 
excused.  I guess I’ll ask our manager, Dan have we heard anything on DMV reopening?  I guess 
that’s probably the one call that we all receive continuously. 
 

******************** 
 

The first item on the agenda was the County Clerk, Joe Provoncha having been previously 
excused and no report given 
 
PALMER:  No, I have not.  Nothing that I’m aware of.  I know that we’re still under State rules by 
appointment only. 
 
SCOZZAFAVA:  Wow.  Laura Carson, Auditor 
 

******************** 
 
 The next item on the agenda was the Auditor, Laura Carson reporting as follows: 
 
CARSON:  Good morning.  Does anyone have any questions in regard to my report?   
 
SCOZZAFAVA:  Any questions?  Guess not. 
 
CARSON:  I have a tendency to go blank when I stand up here so I typed something up today.  
On May 3rd we went live with Munis which is the software system replacing Pentamation for the 
County system.  It’s been a massive undertaking. We’ve had bumps and setbacks and delays 
and glitches pretty much you name it.  We’ve had many personnel involved and with that, many 
personalities.  There’s been anger, frustration and even tears but we’ve finally seen a ray of hope.  
The Auditor’s office has been working in conjunction with the Treasurer’s office, Purchasing and 
the IT department and other departments with the transition.  Our phones have been ringing off 
the hook.  Pentamation was implemented in 1995, so it’s been here a long time.  Munis has 
changed our entire process as it is geared to be more digital rather than paper.  It’s been a long 
road this last year.  I want to mention that Linda Wolf in Purchasing and Jane Haskins in the 
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Treasurers’ Office have been instrumental in the entire process, they have done an exceptional 
job in bringing this home.  We still have a lot of work to do but we’re getting there.  Some of your 
reports you will receive next month will look a little different so please bear with us as we navigate 
this new system.  Thank you. 
 
SCOZZAFAVA: Thank you. 
 
HUGHES:  Can I ask a quick question?  Just a very quick question, has the struggle going from 
Pentamation to Munis been because of lack of turnkey training or? 
 
CARSON:  It’s been difficult because all of the training was done remotely and not everybody 
learns well remotely.  I’m one of them.  I have to be more hands on.  So, it’s actually had gone 
better than I anticipated.  We’re only in one system now we’re not struggling between the two so 
I’m very pleased with how it’s going. 
 
HUGHES: And is it all Cloud based or is it a local computer, a network local server? 
 
CARSON:  They are servers but Mr. Palmer would know better than I would.  I think it’s two 
different servers, Mr. Palmer? 
 
PALMER: No, it’s cloud based.  They have multiple locations but yes, it’s cloud based. 
 
CARSON:  But, it seems to be going smoothly so far. 
 
HUGHES:  Awesome.  Transitions can be tough sometimes. 
 
CARSON:  They can. 
 
HUGHES:  Thank you. 
 
SCOZZAFAVA:  Dave, Real Property. 
 

******************** 
 

 The next item on the agenda was Real Property Tax Services with Dave Wainwright 
reporting as follows:  
 
WAINWRIGHT:  Good morning.  Everyone has a copy of my budget.  The only thing I wanted to 
mention is the tentative rolls are on our website, all the towns are there.  Imagemate has been 
updated with taxes and there’s also grievance day information and the times that the assessors 
are sending in the rolls for our website so if anybody is asking, they didn’t get a notice or when to 
go and see their assessor it is out there.   
 
SCOZZAFAVA:  So actually grievances, third Tuesday, correct? 
 
WAINWRIGHT:  Fourth Tuesday, the 25th this year unless your assessor has more than one town. 
 
SCOZZAFAVA:  Dan’s not here. I don’t know where we are on the agreements between the 
County and the assessors?  Have you heard anything at all on that? 
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WAINWRIGHT:  Dan and I spoke about it and the only thing any input I insisted, keep it a little bit 
more informal than real hard and fast rules. 
 
SCOZZAFAVA: Any questions for Dave?  If not, thank you. 
 
WAINWRIGHT: Thank you. 
 
SCOZZAFAVA:  Mr. Diskin 
 
 

******************* 
 
 
 The next item on the agenda was the Treasurer’s Office with Mike Diskin reporting as 
follows:  
 
DISKIN:  Good morning.  I wish Laura had stayed here because she didn’t give herself enough 
credit because Laura Carson and Laurie DeZalia both from the Auditors office worked just as hard 
as anybody else on this.  They really have been spearheading it along with Jane Haskins, even 
Hillary White, in my office, who is my accountant have worked really hard on this, everybody has.  
Personnel Department is still working through theirs, they are going live I believe, it’s July 1st for 
our payroll and they are kind of running parallel with payroll and Pentamation and Munis to make 
sure it all works before it switches over so people in Personnel have worked really hard along with 
my people with payroll to get this done but Laura didn’t give herself enough credit I wish she would 
have stayed. 
Okay, let’s look at sales tax.  Sales tax, you are going to see some big increases but keep in mind 
a couple things, last year at this time we were in the depths of Covid so while it looks like a pretty 
big jump, keep in mind that Covid was an issue this time last year. There’s an asterisk after that 
number if you see it and that’s the first of the withdrawals this year for the 21/22 year, I guess it’s 
21/22 State budget, $46,743.64 that came out of that. This is the net after that, so we actually 
more in sales tax than that, but they intercepted that amount of it. Three more intercepts from 
that, there will be one in August, one in November and then going into next year’s budget, 
February of ’22 there’s a fourth, that follows the State year, so the State year started April 1, so 
the 4th payment comes out the beginning of April, which shows up in our May sales tax and then 
again the same August, November and February you’re going to see same amounts coming out 
and then it will be continuing, but that’s the least of it next year, along with the AIM money that’s 
being held out and that was held up the last couple of years.  
I do have some, did have some updates on Friday that aren’t showing on your report, but we 
picked up another, almost $132,000.00, $131,992.00 on the second payment this year compared 
to last year, but again, keep in mind, we’re comparing those to a Covid month of April when we 
first hit, we got hit pretty hard in April, along with some increases in gas, as you all know, gas 
prices are going up and with that sales tax goes up, so there’s going to be some extra money 
from sales tax with that.  
Any questions on the sales tax?  
Occupancy, we’re running really good, again, it’s really skewed when you look at this compared 
to last year, because April was the first month that we really got hit with the Covid, so we took in 
a little over, not quite $45,000.00 last, we took in $345,000.00 this year, so it’s really difficult to 
compare it to for the year we’re running quite a bit, obviously.  
The only other thing in there is, the expenses and revenues and also cash flow, I just want to 
remind everybody that the evictions and foreclosure moratorium was extended at the beginning 
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of May until the end of August, at a standstill, so to speak, with that.  
 
SCOZZAFAVA: On that subject, partially that subject, I just spoke to our County Attorney and 
trying to determine interest on water and sewer payments.  
 
DISKIN: Dave, Dave’s not here, but he has some updates.  
 
SCOZZAFAVA: Oh really, I don’t believe we’re supposed to be, we haven’t been.  
 
DISKIN: My understanding talking with Dave was that he got a clarification from somebody, I 
believe through Saranac Lake, they got a clarification from the New York Conference of Mayors 
that said it only impacts sewer rates, rates set from the Public Service Commission, you can get 
that clarified, but he told that it didn’t effect water, that it only effected sewer. I wish that he would 
have stayed down and then he could have clarified that. He and I talked about this the other day 
and he told me that it really only impacts your sewer bills, you can’t relevy sewer, you can relevy 
water.  
 
SCOZZAFAVA: That makes about as much sense as everything else.  
 
DISKIN: It has something to do about wording in it that talks about rates controlled by the Public 
Service Commission and that they determine that the only thing effected was sewer rates. It 
doesn’t make much sense, because I don’t know how towns combine that, but some towns may 
combine water and sewer into one bill. If you do that how do you determine which part of the 
sewer do you relevy and what part you don’t?  
 
SCOZZAFAVA: Public Service Commission has no jurisdiction.  
 
 DISKIN: Maybe it’s another wording on that, maybe I have that wording wrong.  
 
SCOZZAFAVA: For water or sewer, I mean the Comptroller in the formation of a new district will 
set levels as to where… 
 
DISKIN: Let me get that clarified with Dave and let him know and have Dave let you know what 
he found out and this came from Saranac Lake, the Village of Saranac Lake who checked with 
the, apparently the New York Conference of Mayors that they belong to, you know similar to your 
Association of Towns and they found out that only sewer had to be relevied or could not be 
relevied, but water could, but let me get clarification from him on what exactly the wording was on 
that.  
 
SCOZZAFAVA: Or if sewer couldn’t be relevied then we’re obviously in big trouble.  
 
DISKIN: Sewer can be relevied.  
 
SCOZZAFAVA: Can be?  
 
DISKIN: No, from what he told me sewer could not be relevied, water could. If you’re combining 
them all in one bill, sending out one bill, your water and sewer is all in the same bill, I don’t know 
how you’re going to separate that out. If you send out a sewer bill in one and a water bill in the 
other that’s easier, but if you got water and sewer all on the same bill… 
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SCOZZAFAVA: You can’t go back anyway, I mean the tax bills were printed, they were relevied 
and that’s that.  
 
DISKIN: Right, but going forward for next year what you send in November would have to be 
relevied on next year’s bill would be impacted.  
 
SCOZZAFAVA: The impact will be here, absolutely.  
 
DISKIN: It’s going to, the towns would have to carry that.  
 
SCOZZAFAVA: Whoa, whoa, whoa, what do you mean the towns will have to?  
 
DISKIN: You can’t relevy water and sewer, you can’t collect it through the warrant.  
 
SCOZZAFAVA: Is there anybody in Albany we can get answer to this one question?  
 
PALMER: I just wrote it down, I’ll see what I can find out.  
 
SCOZZAFAVA: It’s just frustrating.  
 
DISKIN: This was kind of up in the air until the other day, because the Governor hadn’t signed 
the bill, until the other day, so I’m not sure what one he approved or not, but he did sign the bill 
last week. But, let me get that clarification with Dave on that.  
 
SCOZZAFAVA: Okay 
 
DISKIN: Either he or I or together will get information out on what he found out. Again, as I said 
the only information he got was kind of second hand through the Village of Saranac Lake who got 
it from their Association.  
 
SCOZZAFAVA: So, on foreclosures and I don’t want to tie up the whole meeting on this, but when 
does the clock start ticking when they say, okay, now you’re allow to do foreclosures. Does it still 
go back to the period, the previous period of when you started being delinquent on your taxes? 
 
DISKIN; Yeah, those taxes don’t go away. The interest hasn’t ceased on them, nor has the time 
period ceased. So, when we do foreclosures we’ve got to go back to 2018, 2019 and if this thing 
continues we’re going to be into 2020 foreclosures as well. It’s just compounding things, it’s not 
making it easier for anybody, as you all know it. I think you can think of it as the same as the 
landlords that can’t collect rent and then you can’t collect it now with the stimulus payments that 
you’re getting, how are you going to pay it when this is all over? You know, three years’ worth of 
taxes or four years’ worth of taxes, or possibly even five if you get back to ’18. It sounds good, it 
makes it easier, but it’s not going to get any easier on these people. It’s going to be difficult for 
us, too, to do these foreclosures with so many all at one time.  
 
SCOZZAFAVA: And my bet is the State of the New York will come out forgiven, you mark my 
words, they will forgive these back payments are we are going to be a financial mess and you are 
going to see landlords losing their properties, I guarantee it. The way Albany works right now.  
 
DISKIN: If they forgive interest and penalties we’re going to have to roll back ourselves, it’s going 
to cost us some money, but you’re right, these landlords who say, you know we’re going to start 
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fresh again, it’s going to be really tough for them, because they still have to pay their taxes.  
 
SCOZZAFAVA: They have to pay their taxes, their water, their sewer, their insurance on the 
properties, the maintenance on the property.  
 
DISKIN: If they’re not, it’s just compounding the foreclosure situation, because the landlords can’t 
pay their taxes either, so we’ve got even more properties than we normally have. It’s not making 
it any easier on anybody.  
 
SCOZZAFAVA: Okay, what else do you have, Mike?  
 
DISKIN: That’s all I have.  
 
SCOZZAFAVA: Any questions for Mike? Thank you.  
 
 

******************** 
  
 
 The next item on the Agenda was the County Manager, Dan Palmer, reporting as follows:  
 
PALMER: Just to let you know, I have looking at the rules of the stimulus funding and how that 
plays out, obviously they didn’t make this easy. It’s a 151 pages long. You know it appears that 
towns are going to be under any use, that’s you’re understanding as well, isn’t it Shaun? What 
they’re referring to as non-entity units, I don’t know how you get to be a non-unity unit, but that’s 
any town under 50,000 population and what that really means to you is that the funds, when they 
come will come directly from the State of New York to you, as towns, based upon that number 
that was provided. For the counties, the money will be directly from the Feds, we’ll apply online, 
we’ve got to give them a bank account, our DUNS number and those kinds of things and we get 
the funds that way. We get 50% of the funds up front, I’m assuming that’s the same process with 
towns. They have indicated that no town can receive more than 75% of their budget. So, whatever 
amount that you were allocated to get it can’t exceed 75% of your total budget.  
 
SCOZZAFAVA: Appropriation?  
 
PALMER: Appropriations, yeah. You know the use of the money gets really tricky, it’s like and 
one of the things they’re doing is the revenue, the lost revenue becomes a fairly easy calculation, 
what they’re allowing is, because there’s this whole issue of not knowing what you may have 
taken in revenue because of the pandemic what they’re allowing is that you to have a 4.1% growth 
rate in determining your lost revenue. So, in other words you look at your last full year which would 
have been 2019 and you can calculate a 4.1% increase on top of that 2020, 4.1% on top for 2021, 
2022 and it goes out to 2023. That, once you figure out your base year of 2019 that growth rate, 
you can subtract the difference which represents your lost revenue for that period which 
interesting enough that lost revenue portion can be used for any governmental service. So, you 
could take that lost revenue number, for us at the County that will represent a fairly significant 
number, obviously, because we have a lot of revenue that we bring in. Those funds can be used 
for virtually any government service, that means bridges, roads, those kinds of things.  
 
HOLZER: Dan, does that also include like interest and earnings?  
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PALMER: Nope, you cannot claim interest and earnings that you lost.  
 
HOLZER: That you lost?  
 
PALMER: Nope 
 
MCNALLY: What about contractual agreements, like plowing for the County?  
 
PALMER: I don’t know; I would have to check that. I’m not sure of that one; whether that 
represents a revenue, entity revenue or not. They’re classifying it as an entity revenue, but I’ll 
have to confirm whether that can or can’t.  
 
MONTY: Would that be, include fines and forfeitures?  
 
PALMER: Yes, general government entity revenues would be included, so if you lost some. So, 
in other words you’re just going to look at what you collected in 2019 and compare it moving 
forward. But, if you want to do an inter-structure project something you can use that revenue, only 
the revenue recovery portion for that. The rest of the funds you have to have a Covid related 
reason. It has to be Covid related in order to be an eligible expense. So, that’s going to be a little 
trickier to document how you’re going to spend it. What the interesting thing is it’s, it isn’t like you 
have to spend money and get reimbursed. The money comes to you, 50%, for the County itself, 
50% of the $7 million that we’re entitled to is going to hit our bank account after we apply and then 
within a year the other $3.5 million will hit, we then have until, I think it’s December 31st of 2023 
in order to document what you used the money on and you can have all kinds of costs, 
unfortunately, to appears that the easiest way to use it is to give it away, as opposed to using it 
towards inter-structure costs. One of the interesting things under the inter-structure was that you 
cannot use it for roads, you cannot use it for bridges, but you can use it for storm water runoff. I’m 
not sure how that worked, but it became part of the water portion. So, you can use that money for 
water/sewer, you can’t use it for bridges or roads, but you can use it for storm water runoff. We 
can use, like I said, you could actually, counties and towns for that matter could actually sent up 
a stimulus payment directly to your residents, provided that it’s based upon the same template, 
so to speak, that the Feds used when they gave out their stimulus, income levels, those kinds of 
things. You can also provide funding to private businesses, based upon the same model and stuff 
that the Federal Government did. I don’t, at this point know when the towns, for the county if we, 
believe me, I’m not ready to go apply for the money until I know exactly how I’m going to use it or 
what I’m going to do with it, but if I go to the Federal Treasury site, apply for my money, the 
indication is that we would get a payment probably within a week or so from the Federal 
Government, directly into the bank account that Mike and I decide it’s going into. I will tell you this, 
when we get the funds we are going to set it up in a separate fund, as a capital project, an H fund, 
so that we know exactly what we’re using the money for and where it’s going to, because the big 
issue with this funding is going to payback, if you did in fact not use the funding the way you were 
supposed to use it they’re going to ask you to return it. The last that I heard on the town funding 
was that it was, they were still working on the process of transfer from the State to the NEU’s, 
what they call it, Non-Entitlement Units, they haven’t worked out that language as to or the 
schedule as to when that funding would be dispersed to towns, populations under 50,000.  
 
DELORIA: Would you suggest an escrow account?  
 
PALMER: I would definitely set up some kind of a project for towns to keep the money separately, 
yes.  
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GILLILLAND: The funding, you may have gotten the email from New York Class, if you are 
enrolled in that, about setting up a New York Class account for that money, you know put it in 
there and draw from it and then also have revenue on the interest on it.  
The second thing, the Association of Towns on the 20th is having a, if you remember, if you got 
an email on that, they’re having a one-hour lunch, zoom, basically on that for everybody who 
needs it, you know.  
 
PALMER: So, that’s kind of my first run through it, I read through it once, that’s kind of what I 
picked up. I intend to go through it a couple of more times, hopefully I’ll be able to put some kind 
of report together for you and be able to provide some kind of slideshow or something that will 
allow you to get a better understanding of what it is we can and can’t do.  
 
SCOZZAFAVA: I did hear that the Comptroller’s Office is putting together something, some kind 
of guidance to send to towns and villages and cities and so on.  
 
PALMER: Yeah, I really think the key here is that as you use that money you just don’t want to 
get yourself in a position whether they come back on to you later and say, I guess what guys you 
got to give it back to us, because you didn’t really spend it the way it was intended. You know, 
like I say it’s different than what we normally do as funding. Normally what we do is we get, we 
spending the funding, we submit what we spend and then we get reimbursed. This is entirely 
different in that the money will be in your bank accounts before you actually have to spend it.  
 
SCOZZAFAVA: Can we earn interest on it?  
 
PALMER: I would assume so. I don’t see why there would be no reason.  
 
SCOZZAFAVA: When we just won’t spend it.  
 
PALMER: Well, in 2023 they’re going to ask you to send it back. 
 
SCOZZAFAVA: Okay, thank you, that was a good report.  
 
 

*********************** 
 
 
 The next item on the agenda was North Country Community College with Joe Keegan 
reporting as follows:  
 
KEEGAN: Good morning, it is nice to see you, thank you for your time. I want to thank you for 
your ongoing support and if you weren’t able to come and see our graduation, our 2021 graduation 
on Saturday it’s on our website NCCC. edu, I think you’ll be proud of what your support has done. 
We graduated our students with their certificates and their degrees, it’s really wonderful, virtual, 
but wonderful ceremony to honor our students success and we, for those that might be interested, 
our nursing pinnings are going to be virtual on Wednesday, to honor our PN and RPN students 
and I was thinking as I was preparing my remarks, there are few of us that are called to a 
profession that go forward in the face in the events like we saw this past year and those students 
have, they’ve continued and not only that, they wanted to make sure that they were first to be 
able to work and that is commendable.  
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I want to get you two updates on items that the 2021-22 state budget has been finalized and we 
have a better picture of our revenue expectations and so we’re pulling together our budget for the 
year and we’re hoping to be able to get that over to you sometime this summer, June or July.  
And what a difference a year makes for college the budget projections were much better than we 
could have expected. It was 98% of the floor or $50.00 FTE increase which gives us some 
predictability. Students saw their tuition assistance program funding, their New York State TAP 
go up and our rental aid which helps supports the college was kept flat, so there were a lot of 
things to be grateful for.  
I could mention this last year about the opportunity scholarship, this is the North Country 
Community College Foundation which put up $100,000.00 to students that are non-traditional. 
They’re adult students, typically and we are looking to re-career, come back to earn a certificate 
or a degree. It had a great impact last year. We were able to help a lot of students who were in 
that category. Our foundation put up another $100,000.00 this year, so if you have adult students 
and we’re defining adult pretty liberally, you know in terms of the typical non-traditional range. 
Typically, non-traditional is 24 and older, we’re dropping it down to about 22 and older, so if you 
have folks in your areas that you would like to encourage to come to college for some additional 
support in addition to the other funding mechanisms, TAP, PELL those kinds of things and I 
wanted to read just a couple of quotes that I think you’ll find, this is from our spring campaign, 
three students from Essex and Franklin County who let us know about the impact of the funding. 
So one student said, they knew back to school and full remote, I faced my hardships, the staff 
and faculty have been so supportive and wonderful through the process and now today with this 
financial contribution. I am so grateful that I chose to continue classes at NCCC instead of 
continuing on to a 4 year program. The love and care here is like none I’ve experienced in any 
other time in my college career and then a second said, this will help so much, I am attending 
college and taking care of four little boys, ages 11 and under, thank you again, have a great day 
and then the third; thank you so much. I am a married veteran with two children, my wife is just 
finishing her second degree and this is going to help immensely, seeing we are both paying for 
college. So, once again, if you have individuals in your towns that would like some support, please 
and would be interested in coming to college, have them reach out to us.  
A few other items to share with you, so our Spring 2021 has graduated and we already have our 
eyes on Fall 2021. We have a continuing student and new student registrations are underway, 
you will likely see some of those campaigns. We have been targeting particular groups and again, 
trying to provide students with academic pathways towards programs that are needed in our 
region and as Dan was talking about, Federal funds, we also were in receipt of Federal funds and 
we’re looking to use those similarly. That sounds like the County had similar challenges that we 
do, which is figure out the guidance or get the guidance on how we can spend that and one of the 
areas that we’ve, working with investing in classroom technology upgrades that will allow us to 
keep the benefits of the virtual, one of the things that virtual learning did for us is allow us to reach 
people that it wasn’t easy for them to come to campus and as you well know, Essex and Franklin 
County have a lot of people that it’s not easy to drive and that virtual and blended learning options 
really were successful this year, this funding will help us to build a podcast or we’re really grateful 
for the funding that we’re going to be able to put in six classrooms to support that kind of learning.  
 
SCOZZAFAVA: Joe, I hate to cut you off, but we have a public hearing at 11:00.  
 
KEEGAN: I’m sorry, I will leave it at that.  
 
SCOZZAFAVA: I believe we’ve got to move into the hearing.  
 
KEEGAN: Thank you very much.  
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SCOZZAFAVA: Are we adjourning? Anything else to come before Finance? If not, we stand 
adjourned.  
 
AS THERE WAS NOTHING FURTHER TO COME BEFORE THIS FINANCE COMMITTEE, IT 
WAS ADJOURNED.  
 
 
Respectively Submitted,  
 
 
Judith Garrison, Clerk 
Board of Supervisors 


