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Chairman Scozzafava called this Finance Meeting to order at 10:30 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Archie Depo, Stephanie DeZalia, 
Shaun Gillilland, Joseph Giordano, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, 
Noel Merrihew, Jay Rand, Tom Scozzafava, Jeff Subra, Ike Tyler, Joe Pete Wilson and Davina 
Winemiller.   James Monty was excused.  

 
Department Heads present:  Laura Carson, Michael Diskin, Judy Garrison, Dave Wainwright, 
Michael Mascarenas and Joseph Provoncha.  Dan Palmer was excused.  
 
News Media: Tim Rowland – Sun Community News. 
 
 
SCOZZAFAVA:  Okay, good morning we’ll call the Finance committee meeting to order.  First on 
the agenda, our County Clerk Joe Provoncha. 
 
PROVONCHA:  Good morning.  It’s been a very busy month.  We’ve experienced a little bit of a 
slowdown in June so far but the money is still rolling in. the big news is we opened Ticonderoga 
and we opened Lake Placid both of whom are doing very, very well and that’s about all I have to 
report on. 
 
SCOZZAFAVA:  Any questions for Joe? 
 
TYLER:  Joe just looking over your information is there anything that you feel is concerning about 
any of these figures moving on? 
 
PROVONCHA:  No.  We’re well above where we should be. 
 
TYLER: Thank you. 
 
SCOZZAFAVA:  So Lake Placid is doing very well? 
 
PROVONCHA: Yes.  
 
SCOZZAFAVA: Good.  Glad to hear it. 
 
RAND:  Do you get a chance to add another day to the DMV in Lake Placid? 
 
PROVONCHA:  No, that’s got to be brought up here. 
 
RAND:  Oh, okay. 
 
PROVONCHA:  To see if you approve of that. 
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RAND: Okay, thank you. 
 
SCOZZAFAVA:  Are you bringing that up Jay?  Obviously. 
 
RAND:  If this is the right time? 
 
SCOZZAFAVA:  Well, yeah. 
 
RAND:  We were so busy with the first couple of days there with people lined up in the halls and 
we had talked about adding another day and I guess that’s what we’re going to discuss this 
morning? 
 
SCOZZAFAVA: Joe, do you think that maybe due to the fact that we just re-opened for personal 
visits and that’s why it was so busy? 
 
PROVONCHA:  Could be but also Saranac Lake isn’t open any more. 
 
SCOZZAFAVA: Oh, they are not open? 
 
PROVONCHA:  No, they closed. 
 
SCOZZAFAVA:  So we don’t need to move it in committee today.  Mike, can you? 
 
MASCARENAS:  Yeah, I think we can talk to Mr. Provoncha and see what his thoughts are, see 
what his staffing levels are, see if he can make it work with Ticonderoga, North Elba and his 
current operations here in Elizabethtown.  If we need to get him some resources to make that 
happen we can do that. 
 
RAND:  Okay.  I will double check and see how busy it’s continued to be. 
 
SCOZZAFAVA: Okay.  Anything else for Joe? 
 
WINEMILLER:  What are the DMV hours in Lake Placid? 
 
PROVONCHA:  Eight to four. 
 
WINEMILLER:  How many days? 
 
PROVONCHA:  Mondays and Thursdays.  Closed at lunch. 
 
WINEMILLER: So two days right now?  So you would only want to be looking at one more day 
Jay? Is that what you’re thinking? 
 
RAND: Yes, that’s kind of what we had talked about. 
 
WINEMILLER: Thank you. 
 
SCOZZAFAVA:  Okay, so Dan, Mike and Joe will get together and discuss it further. 
 
PROVONCHA:  Yes. 
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SCOZZAFAVA:  Okay, thank you.  Any questions for Joe?  I guess that’s it Joe. 
 
PROVONCHA:  Thank you. 
 

***** 
 

 The next on the agenda was the Auditor, with Laura Carson reporting as follows: 
 
CARSON:  Good morning.  My report is a little different this month.  It does start out with the 
department head, which I included the Coroners response so the Coroner calls and the funeral 
home removals are based on the vouchers submitted so they close to accurate as they can be.  
It’s followed by my Supervisor expense and then our invoice data collection summary. We did see 
an uptick in duplicate payments, errors and overpayments but it’s primary due to the new system 
everyone is still accumulating themselves to it.   So, my year to date budget report, it looked like 
this that’s in Munis and Munis only contains the May expenses historical data hasn’t been 
transferred over from Pentamation yet so what I did, to make it more accurate is I love 
spreadsheets so the year to date budget report is a spreadsheet I created and I transferred the 
historical data from Pentamation into a column to give you the most accurate year to date 
information I could.  Our Assigned Counsel comparison sheet is another spreadsheet that I love 
and then the last page is Assigned Counsel comparison report I had to do the same thing, I just 
transferred some information from Pentamation into a spreadsheet to give you again, an accurate 
report. The historical data from Pentamation is in process of being transferred to Munis now but 
it is a process.  They are working on it.  It’s actually the Treasurer’s office is double checking all 
the reports now so maybe the June report we’ll run in Munis.  Does anybody have any questions 
for me? 
 
SCOZZAFAVA:  I guess not. Thank you. 
 

***** 
 

 The next on the agenda was the Real Property Office, with Dave Wainwright reporting as 
follows: 
 
WAINWRIGHT:  Good morning.  In addition to my monthly budget there is just a couple of things 
I wanted to talk about. The first was just about grievance day.  I think, from what I understand 
grievance day went well this year.  All the members that needed training or wanted training were 
able to take it online the State made this video and it was actually, it was pretty good.  I watched 
it and it was a little bit long but it was pretty good and informative. We had a couple of towns that 
were right down to the wire with making sure they had a quorum for their BAR but everybody got 
through that and it went well.  Given the fact that housing prices have been skyrocketing all due 
to Covid there really weren’t huge numbers of people at grievance day.  Most of the assessors 
were pleasantly surprised. Most of the assessors have maintained 100% equalization we go the 
final rates in the end of last week so congratulations to them. That’s a lot of work especially this 
past year.  Next year, is going to be tough again because the sales keep going on the demand is 
there, the price is there.  The State uses sales right up to July 1st so anything from June 30th back 
now these are all good sales and as high as they are that’s what they are going to use to judge 
your roll so be ready for next year, I mean, right now for 2022, your assessors are going to be 
working hard again to keep this stuff going. 
Back to the BAR training, I’m hoping next year we go back to a live training environment which 
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we usually hold here although I think the online is very convenient everybody is at their word 
whether they have taken it or not so I don’t know how the State is going to go with that but if we 
go back to the live training we will be having it here in April. 
The other thing I want to talk about is our GIS conversion.  Last year we were looking at getting 
some grant money with the help of Community Resources, to convert all of our tax maps to GIS 
format. The tax maps have been done in AutoCAD since probably the 80’s and while it still works, 
it’s outdated and makes for converting things to Pictometry and our county image viewer that 
people use a lengthy process so this is going to cut down on that.  Right now we’re at 80% 
completion so next month or two we should be completed and although we have quite a bit more 
work to do but then we’ll be able to get rid of AutoCAD and save a little bit of money there. 
The last thing is we’re a little bit late on Pictometry fly over.  I think some of you may already 
discussed that with Max Thwaits.  I think if the money is there we should probably think about 
getting another fly over done for the spring not only do the assessors use Pictometry extensively 
but Code Enforcement Officers use it and the newer fly overs would show new construction and 
anything that has been done in the past four years.  2017 was the last fly over and it was pricey 
if I remember correctly it was $300,000 or something? 
 
MASCARENAS:  Yes, absolutely. 
 
WAINWRIGHT: But anyway that is just something I wanted to bring up in case to get the ball 
rolling.  Other than that, that’s it. 
 
SCOZZAFAVA: Dave, I know you and I have had a lot of discussions, we’re actually meeting 
again tomorrow the importance of equalization rates, trying to maintain that.  What do they give 
you 5% spread, the State and the impact that it has on a community, on the roll if you drop below 
that5%? 
 
WAINWRIGHT: Right.  A town that drops below 95%, the State measurers your roll between 95 
and 105, they’ll give you the 100, if you drop below the 95 your town picks up a little bit more of 
the shared levies, the school levys the county levy.  You’ll see your tax rates go up especially 
your school rates, your county rate will go up a little bit, not quite as much but it can affect people’s 
exemptions.  Your Veterans, Senior Citizens –  
 
SCOZZAFAVA:  STAR 
 
WAINWRIGHT:  The STAR if it’s gone on for more than a year if your equate rate stays below 
that 100 for two years in a row you’ll see your STAR exemption start to go down where as 
everybody else for basic gets $30,000 off their assessed value people whose towns are not at 
100% will get less than that and that’s where you’re going to start to hear complaints from people 
I think is when they see their exemption numbers going down. 
 
SCOZZAFAVA: And unfortunately we, as a Supervisor or town board have no control over it.  It’s 
your assessors. 
 
WAINWRIGHT:  Well, you still have quite a few elected, three person boards.  You do have 
appointed assessors; those you do have more control over. 
 
SCOZZAFAVA: I should have said elected.  Alright, and the only other thing I want to bring up is 
and Dave helped me out on this although I’m not going to drag him into the actual war but I want 
to forewarn every community out there if you’re approached by the Edy Foundation who wants to 
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buy large tracks of land in your town and they come in and tell you that, we’re going to pay the 
taxes up until the point the State of New York owns it, they don’t.  They file for a full exemption in 
the Town of Moriah, they filed under 488, previous to that so you know, we were sold a bill of 
goods and we agreed to the sale, town board it wasn’t unanimous and this what we end up with 
so now we have, I forget how much that property was assessed for but it was substantial that is 
off of our roll.  So, if you’re approached by this group wanted permission to make a large purchase 
in your communities so the State can eventually own it and tell you they are going to continue to 
pay taxes until that point, they don’t and I know you don’t want to comment. 
 
WAINWRIGHT:  You’ve said it all. 
 
SCOZZAFAVA: Okay thanks Dave. 
 
WINEMILLER:  I have a question and I’m sure this comes up in other towns too which is why I’m 
going to go ahead and ask it right now and this has to do I guess with education of the BAR so 
on grievance day they know what they are doing so for example, if you have someone who paid 
$250,000 for their house and they got their new assessment and it’s $250,000 because that’s 
what they paid for it, they go and grieve it and then they get a substantial reduction I don’t quite 
understand. 
 
SCOZZAFAVA:  Welcome stranger. 
 
WINEMILLER:  Yes. 
 
SCOZZAFAVA:  You can’t do it.  Correct, Dave? 
 
WAINWRIGHT:  It does depend on whether the town is doing a reval project or not.  Most towns 
nowadays are if they are not doing a full project they are at least reviewing a roll and they’re 
seeing what’s going on and according to the State, John Stack was our State representative there 
over in Ray Brook, he said for us for Essex County for people that are maintaining 100% every 
year, we’re considered as doing a reval of sorts every year so I don’t think you would get taken to 
court for that Welcome Stranger but as far as the BAR goes there are different types of sales.  
There are Arm’s Length sales which is the normal, willing seller, willing buyer no extenuating 
circumstances. Then there are other sales, people say, well, you know I purchased this property 
because my grandmother owned it years ago and I didn’t care what they asked for it, I just wanted 
it and maybe they did pay more than actual market value but, yeah, most of the time the sale 
price is market value unfortunately BAR members they are doing this job for little to sometimes 
no pay and you give them the training, you give them the manuals, they take a course, they 
understand that they need to see some kind of evidence but that doesn’t always happen.  It’s 
unfortunate but – 
 
WINEMILLER: Okay, so it is part of their training? 
 
WAINWRIGHT:  Absolutely to recognize the Arm’s Length sales, and this is the sale price, and 
this is what it should be assessed at that’s where it goes.  One thing we try to impress upon the 
BAR is they are not the last line of defense, they are the first so if BAR denies it and says, no we 
think that’s a good assessment, a good value, then the people have the option to go to Small 
Claims Assessment Review, after that they can go to Article 7, to court but the small claims is 
easy.  I think it’s a $30 filing fee, if they win they get that money back so what we also try to 
impress upon with BAR members is if you’re not sure about something just deny it, let them go to 
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the next step because when you get a Small Claims Assessment Hearing Officer it’s somebody 
with a lot more training, it’s either an attorney, a lot of times it’s an appraiser, a licensed real estate 
appraiser and they’ll recognize a good sale when they see one. 
 
WINEMILLER:  Okay I just wanted to make sure that was part of their training and maybe that 
could be reiterated a little more. 
 
WAINWRIGHT:  I try to hammer it home. 
 
WINEMILLER: Thank you so much. 
 
SCOZZAFAVA:  We were called out on this as Mr. Diskin probably recalls, years ago and we 
ended up having to drop the assessment because our assessors they weren’t revaling that were 
raising the assessment to whatever purchase price it was. 
 
WAINWRIGHT: Sales chasing they call it. 
 
SCOZZAFAVA: Yes, and that’s where the Welcome Stranger law came into play where you can’t 
do that. 
 
WAINWRIGHT: We’re kind of beyond that a little bit now because the way the assessing has 
been going on for the past couple years but it’s still something you need to watch out for.  The 
State will pick that up quick.  They do their analysis, they pick up who’s sale chasing and who is 
not. 
 
SCOZZAFAVA:  And the BAR, they are only dealing with numbers that are provided.  I mean, 
they don’t put the number on the roll the assessors do that so then they have to deal with it. 
 
WAINWRIGHT:  We also hammer home to them, it’s in their training time and time again that the 
assessor is assumed to be correct by law so you really need some good evidence to say to your 
assessor as well.  It doesn’t always work out that way. 
 
WINEMILLER:  Okay, thank you. 
 
SCOZZAFAVA: Thank you. Any questions for Dave?  If not, thank you.  You’re doing a great job 
by the way. 
 
WAINWRIGHT:  Thank you.  I appreciate that. 
 
WINEMILLER: I absolutely agree, thank you. 
 

***** 
 

 The next on the agenda was the Treasurer’s Office, with Mike Diskin, reporting as follows: 
 
DISKIN:  We’ll start with sales tax and you look at the sales tax and you would think there was a 
pretty huge jump like 70% on the first month, 50% on the other.  June is one of those months 
where we do a third payment so we don’t have finals for the month yet but it looks like a lot.  You 
have to keep in mind, that’s based on comparing them to Covid, June last year when we were in 
the Covid crisis.  I look back at 2019, to do a little better comparison it was up about 11% which 



Finance Committee 
Monday, June 21, 2021  7 
 
was a little more reasonable when you look at it. I know this happened all over the state everybody 
was looking at their increase and saying, wow we’ve got big jump in their sales tax but you’ve got 
to look back and see where it’s happening and why.  Not only we are comparing it to a year ago 
when we were in the early stages of Covid but it also has some petroleum sales gas prices are a 
lot higher than they were, Internet sales are huge I don’t have the most recent numbers but they 
continue to climb every month even now with stores opening up more and people going back to 
shopping even Internet sales are still picking up steam it seems to be more of a trend.  They found 
it has been a lot easy to shop online in some cases so that has been an asset to us and again, 
you look at the occupancy sales it’s basically the same thing.  You look at a year ago, looking at 
May sales we were taking in $4300, $4400 and when you compare it to this year there’s really no 
comparison.  If you look at it even from two years ago it’s quite a jump.  I think what’s happening 
is not only did we do to 5% but people are traveling more in a regional area now than they used 
to where they used to go farther away.  You can’t go to Canada, you can’t go to a lot of other 
countries so they are staying close to home and they are traveling. Air B&B continues to be huge 
money maker for us one of the few that are really showing a huge increase that people are going 
more to that style of staying than they did in hotels.  It’s unfortunate that the State didn’t pass the 
law to add sales tax to that because we would have seen a pretty big increase in sales tax but 
they didn’t pass that law this year it wasn’t out there to be passed. 
The other things that I have is just the cash flow.  I didn’t include my revenues. I know some of 
the departments did but I chose not to because we’re in the middle of switching from Pentamation 
to Munis and the numbers that I would show you in some cases would not be accurate because 
we still haven’t migrated over a lot of our information going back several months.  I think my next 
month should have it all smoothed over, the fact that we can get a better indication of the revenues 
and expenses. I just think mine look a little distorted these aren’t really accurate information so I 
chose not to give them to you. 
A couple of things that I have left I did want to point out that recently with the finalizing of the State 
budget and the State going back and putting back in the 20% decreases that they cut before 
Community Colleges got some additional cuts and now the money is back and they have finalized 
charge back numbers for Community Colleges where students go out of the county.  If they go to 
North Country, we don’t pay any chargebacks. If they go to Clinton, ACC, Hudson Valley any 
other community college we get a chargeback based on how many hours, credit hours they take.  
There has been some increases because they made a final increase and put that money back in 
so I sent you that number to show you those increases and I’m not sure how they are going to 
affect our budget year it’s going to depend on how many schools chose to bill us. I’m pretty sure 
they all will but we haven’t seen – the only billing charge back increase we’ve seen is from Clinton 
which is one of the bigger ones. 
 
SCOZZAFAVA:  What did we have for 2020 total?  Do you know off hand? 
 
DISKIN: I don’t know off the top of my head.  We average around $750,000 a year, it maybe a 
little less than that this year because there’s not as many students attending.  There was some 
cases where students didn’t go this year so it maybe a little less but these increases are going to 
come back and they are also increasing from not only the current semester, the spring semester 
but back to the fall semester so even though we paid for them last fall out of the budget last year 
we’re going to have to pay them back out of the budget this year this increase.  It’s interesting 
NYAC sent us this chargeback rates where the averages have gone and I made you a copy and 
send it to you and show you where it’s happening, back in 2009, $2600 for chargeback rates and 
they have gone all the way up to $4900 for 2021 and more students are going to community 
college because it’s cost effective way to do it so this is something just as a county we need to be 
aware of. 
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I do have one resolution I’d like to bring up.  It happened after I sent my agenda out it just came 
about last Thursday.  This happened in the Town of Lewis and I talked to Mr. Monty and he told 
me he wasn’t going to be at the meeting today but he is aware of it.  There was actually two 
properties in the Town of Lewis that had the same exact amount of taxes billed last year.  When 
the tax collector got payment in for one of the properties when she went to enter it into her county 
system she only looked at the dollar amount rather than actually who it was and because there 
were two of them and the first one alphabetically was somebody else she paid their account rather 
than the correct account.  Subsequently, we sent a notice out to the other property owner saying 
you have unpaid taxes and they said, no, no, no we sent a tax check to the tax collector and they 
provided a copy of their tax payment. We talked to the tax collector, she looked at it and realized 
what she had done she actually hadn’t taken the time to look at who they were paying for she just 
looked at the dollar amount and assigned it to the first person it came to so when the tax collector 
got a check the other payment was escrow tax account so Wells Fargo Bank sent the money to 
the tax collector, she already marked it paid so she sent the money back to Wells Fargo. Wells 
Fargo sent it to their constituent saying, somebody already paid this so we’re giving you back the 
escrow amount so the tax payer now had $712.33 in their pocket that they really didn’t know what 
happened and were smart enough and I’m not sure why they didn’t contact the tax collector at 
that time but were smart enough to hang onto the money someday somebody is going to ask us 
for this and sure enough, once we brought this up called the tax collector, the tax collector checked 
the record, realized what she had done, contacted the tax payer, the tax payer said well, I’ve got 
this check I’m willing to pay it.  So we have the check in hand from the tax payer what we need to 
do is cancel penalties, interest and other charges on that property because in our accounting 
system it is still showing unpaid and there is additional penalties and interest.  I have the tax map 
number and the owner and the account number and that’s basically what I need to do is.  The 
total cancelled is going to be about $82.72, I would be glad to answer any questions about it. 
 
RESOLUTION CANCELLING INTEREST, PENALTIES AND OTHER CHARGES PURSUANT 
TO REAL PROPERTY TAX LAW, SECTION 1182, IN THE TOWN OF LEWIS.  McNally, 
Giordano 
 
DISKIN:  Long story with a short ending. 
 
SCOZZAFAVA:  Discussion?  Do we need the name and all that? 
 
DISKIN: I will give it to Judy.  It is Milo and Edith Rand.  Account number is 635J1010904, tax 
map #46.2-1-15.000, I’ll give it all to Judy. 
 
SCOZZAFAVA:  What town? 
 
DISKIN:  Town of Lewis. 
 
SCOZZAFAVA: All in favor, opposed – carried. 
 
DISKIN:  And the tax collector learned a good lesson from this.  That’s all I have. 
 
SCOZZAFAVA: Any questions for Mike? 
 
MERRIHEW:  I’m curious, when we are doing our water meter readings are we still under the 
Covid program that if I do have delinquencies I don’t relevy them? 
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DISKIN:  Water yes, sewer no.  Sewer you can relevy, water you cannot. 
 
MERRIHEW:  You can’t?  So that just stays in arears. 
 
DISKIN:  You are going to hang onto it until they release that or until they tell you can start charging 
it back.  I don’t know how the towns are going to deal with this if they are going to bill it back to 
the community or back to the tax payer again but you can’t relevy it. 
 
SCOZZAFAVA: When does that midnight, that executive order? 
 
DISKIN: December 31st and you’ve got to do your relevy’s in November. 
 
SCOZZAFAVA: We need to talk to Senator Stec because that can be devastating for a lot of 
communities.  If you can’t relevy lots of luck trying to collect it later on.  It’s never going to happen. 
 
DISKIN:  You are going to have a double billing next year.  If you have, I will just throw the number 
out $500 for water this year that was owed and the person doesn’t pay it then normally it would 
be sent back for a relevy we add to the property tax bill and you all would get paid basically 
through the tax bill because we would make you whole this year what’s going to happen is you’re 
going to hold onto that $500, the tax payer is going to have another $500 next year so now they 
are going to have a $1000 relevy if they don’t pay it and it just makes it worse. 
 
SCOZZAFAVA: And you’re still going to get their waste water which can be relevy which is 
ridiculous because you can’t flush a toilet if you don’t have water but this is Albany.  I mean, you 
know. 
 
DISKIN:  It has to do with the public service commission law and it talks about water but it doesn’t 
include sewer comparatives within that law therefore when they worded it that’s the way they 
worded it so it does not affect sewer charges but it does water charges. 
 
SCOZZAFAVA:  Can you get us, I think we need to move a resolution at ways and means in 
opposition to this. 
 
DISKIN: Yes.  Hopefully they will come back in session with changes. As it is now if they don’t 
come back in session there is nothing you can do. 
 
SCOZZAFAVA: It’s ridiculous. 
 
DISKIN:  It’s carried on until December 31. 
 
SCOZZAFAVA:  Well, we’ll just relevy again.  We weren’t supposed to relevy it last year and we 
did.  Right? 
 
DISKIN:  Yes. 
 
SCOZZAFAVA: Well, then there’s the answer we’ll do it again.  I mean, it’s a law that does nothing. 
 
DISKIN:  I don’t know all the particulars of the law but my understanding is you can’t charge 
penalties and interest.   
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SCOZZAFAVA:  We’re not, we haven’t been in Moriah. 
 
DISKIN:  You have to offer the option of partial payments. 
 
SCOZZAFAVA:  We’ve done that. We offer four payments. 
 
DISKIN:  If someone comes in by law you have to offer them partial payment collection whatever 
that is whatever that partial payment amount was and you are not supposed to be collected 
penalties and interest.  I had a phone call from someone who wanted to know from the town, and 
they wanted to know he talked about that but he talked about penalties and interest can we relevy 
the penalties and interest but no the water charge?  Good question.  I don’t know. 
 
SCOZZAFAVA:  Well you can’t charge penalties and interest. 
 
DISKIN: True but if they did, could they relevy that part of it? 
 
SCOZZAFAVA:  Which is a term of contradiction anyway.  What are the penalties?  I could never 
figure that one out. 
 
BARBER:  10% 
 
SCOZZAFAVA: Yeah, that’s the interest. 
 
DISKIN:  Yeah. 
 
SCOZZAFAVA:  So why do they call it penalties and interest?  Just call it interest. 
 
BARBER: Doesn’t the person have to come back and ask you for a payment plan? 
 
DISKIN: I believe they do. 
 
BARBER: We have to request that from you. 
 
DISKIN:  Yes.  If they request it, you have to offer it to them. 
 
SCOZZAFAVA: We went to a payment plan to simplify it.  Alright, we really need to take some 
action on this. 
 
DISKIN:  I’ll get the exact wording on that. 
 
SCOZZAFAVA:  New York State and their insanity being completely ridiculous as we all know; 
you can’t move money from your general to your water account because there are no special 
districts so how are you going to keep those accounts afloat unless you borrow it? 
 
DISKIN: Can’t you move it but you have to put it back by the end of the year? 
 
SCOZZAFAVA:  You have to pay it back by the end of the year but if you’ve got nothing coming 
in how are you going to pay it back?  Great State we live in.  Thanks Mike. 
 
DISKIN: And we are still on hold with foreclosures. We can’t move anything, right now at this point 
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it’s August 31st but when August 29th comes you may see an extension again who knows. 
 
SCOZZAFAVA: I think they are going to take his power. 
 
DISKIN: I don’t know what’s going to happen after August 31st. 
 
SCOZZAFAVA: Thanks Mike.  County Manager? 
 
MASCARENAS:  There is nothing to report from the County Manager. 
 
SCOZZAFAVA:  Any questions in regards to the County Manager’s office?  Okay.  
 
 

***** 
 

 The next on the agenda was the North Country Community College, with Joe Keegan, 
reporting as follows: 
 
KEEGAN:  Good morning everyone.  Nice to see you all.  It’s nice to be in a setting where we 
don’t need masks.  We are hoping to get back there starting next week.  So just a few items for 
you.  I want to thank you for your ongoing support. We are, it looks like we are going to wrap up 
the year in much better shape than we thought we might have given Covid and everything so that 
is a good thing.  I expect our 2021-22 budget will be going to our Board of Trustee this Thursday 
and hoping to have it to the county within the next month.   
I wanted to apprise you, we were the recipient of four awards from the State University of New 
York. We had three chancellor’s awards for faculty and staff something that we’re quite proud of 
and something you are as well. We had excellent in faculty service for Shir Filler, Scott Harwood 
received excellence in professional service award and Pete Nelson excellence in teaching award. 
The college also received the chancellor’s award for shared Government this one was the only 
one in the State so that was a really nice thing that was bestowed upon the college indicating the 
work of the college community so great stuff there. 
I want to remind you that we’ve got the opportunity scholarship $100,000 that our foundation has 
put to support adult students coming back to North Country Community College in form of a 
scholarship so if you have people in your communities that you think might benefit please direct 
them our way.  We’ve heard just great things about it and has helped a lot of students come back 
in fact we saw an uptick in that demographic between Essex and Franklin Counties a significant 
portion of students who could benefit from it. 
We’re leveraging some of the stimulus funds to upgrade five classrooms. Classrooms on each a 
campus which is a real, a nice opportunity for us to be able to do that.  And I’m hoping to come 
back out now that Covid seems to be largely passed to visit folks in your communities so if you 
would be so kind to host me for a tour I would love an opportunity to see what’s going on in your 
town and see how the college can better serve that.  And finally, I just want to give you an update 
on the EMT co-sponsorship.  You put in application for that the beginning part of the month and 
we’ll keep you abreast when we hear on that. 
 
SCOZZAFAVA:  Good report. Any questions?  Thank you. 
 
KEEGAN: Thank you. 
 
SCOZZAFAVA: Anything further to come before Finance?  If not, we are adjourned. 
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 As there was no further discussion to come before this Finance committee it was 
adjourned at 11:05 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
  


