
FINANCE/TAX REDUCTION/MANDATE RELIEF COMMITTEE 
Monday, September 20, 2021 - 10:30 AM 

 
 

 
Thomas Scozzafava, Chairperson 
Noel Merrihew, Vice-Chairperson 
 
Chairman Scozzafava called this Finance Meeting to order at 10:30 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Shaun Gillilland, 
Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel Merrihew, James Monty, Jay 
Rand, Tom Scozzafava, Jeff Subra, Joe Pete Wilson and Davina Winemiller. Joseph Giordano 
and had been previously excused.  Ike Tyler was absent. 

 
Department Heads present: Laura Carson, Michael Diskin, Judy Garrison, Mike Mascarenas and 
Joe Provoncha.  Dave Wainwright and Dan Palmer was excused. 
 
News Media present: Tim Rowland – Sun Community News. 
 
Also present:  Joe Keegan and Bob Poitras. 
 
 
SCOZZAFAVA:  Good morning.  I will call the Finance committee meeting to order.  Is Joe here, 
County Clerk?  Okay, we’ll move onto Laura, Auditors. 
 
CARSON:  Good morning.  Alright, so page one is my department head expense report, the 
Coroners have responded to 74 calls and funeral homes have handled 31 removals this year 
based on the vouchers submitted. 
Page two, is my supervisor expense report.  Page three is the invoice summary.  We’ve processed 
almost 1600 invoices and noted about 200 errors in the month of August.  Our year to date 
overpayments that we caught is almost 16,000 and year to date duplicate payments we caught is 
almost $19,000.  Page four is my Auditor’s budget report.  Page five is our Assigned Counsel 
summary we received 70 vouchers in August and paid out almost $31,000.  Page six is the 
Assigned Counsel year to date budget report.  Does anybody have any questions? 
 
HUGHES:  I’m not on the committee but when you say 200 errors are those all calculation errors? 
 
CARSON:  They can vary.  It can be over payments; it can be underpayments.  It can be 
something as simple as the wrong invoice number entered which can cause a problem once the 
check is registered.  So it varies. 
 
HUGHES:  Okay thank you. 
 
MONTY:  Are those errors out of multiple departments or is there one department with more errors 
than others? 
 
CARSON:  It is multiple departments.  I can, yes, some are likely to have errors in their 
departments.  I do have a breakdown I just did not include it in the report. 
 
MONTY:  Okay thank you. 
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SCOZZAFAVA:  Anything further for Laura?  I guess not, thank you.  Joe is here.  Joe, County 
Clerk. 
 

**** 
 The next item on the agenda was the County Clerk’s office with Joe Provoncha reporting 
as follows: 
 
PROVONCHA:  Good morning.  Hopefully you received my monthly report.  August was a little 
slower but it certainly is picking back up for September. We are still bringing in a great deal of 
recordings and court papers.   
Halfway into your report it will show you some of the revenue that is happening basically, the 
revenue for the office which you requested in the budget, we’re 84% there already.  DMV is about 
56% there. The money for the income tax that we collect, is $793,000 that we sent to the State. 
Real Property, the deeds were exactly ¾ of where we were last year which is perfect because we 
are ¾ through the year.  The transfer tax, the tax going toward the radio system we brought in 
$484,000 so far and that’s very good.  The mortgage tax we’ve done I gave you an additional 
hand out for that to tell you where the taxes for your individual towns.  We are coming to the end 
of our semi-annual year in September and October we send our report down to the State they 
approve it, they send it back to me, I send it to Judy and she gets it apportioned for the two towns 
that still have villages.  Right now your basic tax is where you want to look like that $326,000, 
that’s going to North Elba but again, they have two villages as does St. Armand has one the rest 
of it, that’s basically what you can expect. We’ve got a couple more months left in September but 
it’s about $720,000, that we are subject to. The local column that goes towards the jail and the 
additional money goes towards paying the bond on the jail so overall, it’s $1.7 million, this time 
last year it was $1.1 million so we’re doing very well. 
DMV we’re experiencing some Covid problems but the two outline offices are doing very, very 
well.  The Coroner’s report is also part of my report and that’s all I have Sir. 
 
SCOZZAFAVA:  Joe, on the mortgage tax so the basic is the amount we can expect to receive? 
 
PROVONCHA:  The basic is the towns. 
 
SCOZZAFAVA:  Right, okay.  Now on the mortgage tax, refresh my memory weighted voting 
doesn’t – it goes strictly by sales in your community? 
 
PROVONCHA:  Yes and if you had a Village, if you still had Port Henry they would have to parcel 
out the amount that was taxes and worth and what Moriah’s worth. 
 
SCOZZAFAVA:  Okay. Alright, very good report by the way. 
 
GILLILLAND:  Joe, I don’t want to put you on the spot I’m just looking for a little information.  I 
went to the NYSAC meeting and we went to a seminar on rural EMS in the State of New York, 
Chenango County said that they enacted to pay for their countywide EMS system to help defray 
costs of that they were collecting surcharge on vehicle registration fees in their DMV. 
 
PROVONCHA:  Right. 
 
GILLILLAND:  So my question is would we have to go back to Legislature and ask for that or can 
that be by Local Law at the county level? 
 
PROVONCHA:  That can be by Local Law because they have given us permission to impose that 
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if we want to. 
 
GILLILLAND: Okay. 
 
PROVONCHA: But I will check on that, I will definitely make sure on that. 
 
GILLILLAND:  Alright, thank you Sir. 
 
McNALLY:  Along that line, I believe Dan has said this has been brought to the board a couple 
times previously. 
 
SCOZZAFAVA:  It has. Yes. 
 
McNALLY:  But I think it is something we should look at. 
 
SCOZZAFAVA: Okay, anyone else?  Joe, anything else? 
 
PROVONCHA:  No, thank you. 
 

**** 
 The next item on the agenda was the Treasurer’s office with Mike Diskin reporting as 
follows: 
 
DISKIN:  Good morning.  We’ll start with sales tax.  Sales tax still obviously going up because 
we’re out of the Covid era as far as what it was last year we were up 21% for the month of 
September, for the year we are up about 24% over last year so we’re in good shape with sales 
tax even if we continue on for the year we’re certainly going to be higher than last year we’ll 
definitely be budgeted if not over it.  Any questions on the sales tax?  That’s even with the 
deductions that the state has taken out for us which are the fiscally depressed health facilities. 
As far as occupancy – I think now we’re beginning to see better comparisons from this year to 
last year because we are now collecting 5% last year at this time we were collecting 5% the first 
four or five months this year were hard to base on last years for two reasons, it was during Covid 
and it was also when we were still collecting 3% versus 5% but beginning with the July report 
which was June collection that’s when we began collecting 5% in June of 2020 last year they 
could see that we were running over on the occupancy, they continue to go up.  I contribute a lot 
of that to the short term rentals that we continue to get even now we’re getting two to three or 
even more per week that are still signing up with us or registering with us short term rentals mainly 
in the North Elba area.  I think there are people who are starting to rent their houses short term 
that decided they need additional income so they are signing up and registering with us so we 
continue to see that escalate.  Air B&B continues to be strong as well although I noticed the trend 
now Air B&B really a percentage of what Air B&B was versus traditional hotel/motel stays has 
gone down so maybe people are starting to return to the more traditional stays but for the year 
we are up about 30% over last year at this time. 
Cash flow continues to be good. We had that cash influx I believe it was in June the Federal 
money, corona virus money it was about three and a half million that we got so you’ll see in there 
there was a big gain in the June figures of a little over $7 million was about $3 ½ of that is what 
we received from the Federal Government. 
I do have one resolution I bring up and this is one we traditional do every year and that is relevy 
the water and sewer.  This is something we do every year at this time and it gets passed at the 
October meeting so that when November comes we can automatically relevy water, sewer district 
charges, garbage rents and also unpaid village and school. 
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RESOLUTION AUTHORIZING THE RELEVY OF UNPAID 2021/2022 VILLAGE AND SCHOOL 
TAXES, AND ALL ROAD, WATER, SEWER AND GARBAGE RENTS ON THE 2022 TAX LEVY.  
Merrihew, Winemiller 
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
DISKIN:  There’s one other thing that came up after I sent you my agenda and I got a phone call 
from Mr. Barber, Town of Chesterfield.  This has to do with the Chesterfield Fish & Game Club.  
I’m going to let Mr. Barber explain a little bit more but basically the Fish & Game Club prior to 
2019, was tax exempt in Row Section 8 and when they reviewed these taxes and entities they 
determined that they now were taxable, they began getting regular taxes in 2019 and they are 
unpaid to date, they are looking for some relief on that. 
 
BARBER:  So in the beginning the Chairman, Mike Stanford had come to me at the beginning of 
2020, I did come in, I believe I had a conversation with Mr. Palmer, Mike you were there too and 
so I didn’t get a direct answer, in another case I checked into it then in 2020, they were hit with 
both taxes.  I do have a couple board members, I am not a member of that Club but anyway they 
came and they were trying to get answers and then they were sent a form if they fit into a certain 
category they could possibly become tax exempt and they haven’t been able to reach that.  This 
is just a place where people go and shoot their guns they have no really ability to come up with 
fundraisers although, obviously they are talking about it now.  They do have 240 members.  I 
talked to Mike and another gentleman came into my office about a month ago, they told me how 
many members they have, they charge $40 to be a member which brings in an approximate 
income of $9600, their town tax is $3500, their school tax $2200 plus they have their electric bill, 
insurance.  Mike informed me then that their insurance was over $2200, so they are coming up 
with ways to come up with the money to pay taxes what they are asking for is just a relief from 
the late fees and penalties and I did ask Mike this morning and they would be willing to pay these 
taxes very soon so what they are asking is just a forgiveness of their late fees and penalties. 
 
SCOZZAFAVA:  So just a little history, this, I wish Dave was here came out probably two years 
ago, three years ago where all these exemptions took place and then I guess it was changed by 
the legislature that they shouldn’t be exempt so you had, in my community we have the Fish & 
Game Club, we have the Rod & Gun Club who now have to pay taxes and I don’t know if we 
explored a way to stop it at this level but I mean it’s insanity you’ve got let’s use the Eddy 
Foundation for example who owns thousands upon thousands of acres in the Adirondacks and 
pays nothing, totally exempt but yet, our organizations such as the Fish & Game and Rod & Gun 
Club they’re not entitled to the exemption.  I don’t know what the conditions were that they had to 
meet I think probably they had to approve they were a 501c3 I’m not certain on that.  I would 
support this.  I just want to ask Mike, have we collected any interest and penalties on any other 
Fish & Game or Rod & Gun Club in the past? 
 
DISKIN:  I would have to look it up but I believe we have. 
 
SCOZZAFAVA:  Because that’s where it’s going to get sticky here. 
 
DISKIN:  Because I don’t know of any others and this came up because this appears on one of 
our closures for 2019 but I don’t remember seeing anything on any others.  This also applies to 
some of the paternal organizations like the Eagles, the Elks, the Masons things like that where 
they have begun to get into those things. 
 
SCOZZAFAVA:  Absolutely, yes. Which is something our Legislative Committee needs to address 
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again. 
 
MONTY:  The Town of Lewis Fish & Game has approached me about that and we’ve looked into 
it and they have to be able to prove 501c3 or 501b and they both are very tough to do but I’m 
under the understanding and Mike, correct me if I’m wrong that you could possible develop a 
PILOT, a payment in lieu of taxes? 
 
SCOZZAFAVA:  Not if they are not tax exempt you can’t. 
 
DISKIN:  I don’t believe that but we can look into or have Mr. Manning look into it but I don’t 
believe so. 
 
MONTY:  Then how does other non for profit organizations, Mountain Lake Services have 
PILOTS? 
 
SCOZZAFAVA: Because they are not obligated to pay taxes. 
 
BARBER:  I just feel that they, you know, I’m only asking for this one time and I only feel that we 
should they should be exempt from this because of the run around that they got for the last two 
years and then finally end up in conversation with Dave Wainwright, he sent me a letter to give to 
them which I have and this explains how to become tax exempt and the reason why they are not 
because they totally understand they are just asking for forgiveness this one time. 
 
SCOZZAFAVA: I don’t think that anyone on this committee or any member of this board wouldn’t 
support this, but in my opinion, we need to make absolutely certain that we haven’t charged 
because there’s a lot of Fish & Game Clubs and a lot of Rod & Gun Clubs in this county and other 
organizations that we haven’t already set a precedent and charge them interest and penalties 
that’s all I’m saying. 
 
DISKIN:  Just so you are aware, when you’re concerning this the total amount that you would be 
looking at, the penalties and interest if it was passed at the October meeting is when it is going to 
come up and it might be passed would be $3,133.75. 
 
SCOZZAFAVA:  If you could just research it with the committee’s approval, research it and then 
get back to us? 
 
DISKIN:  Yes, I will sit down with Dave Wainwright and we’ll try to come up with what that was 
and see who was paid that. 
 
GILLILLAND:  Also see along with any of these penalties have been charged or if there is any of 
these clubs or organizations that are arrears in their taxes. 
 
SCOZZAFAVA:  Good point. 
 
MONTY:  I was just wondering if we could pass it at committee level tentative to getting that 
information because it still has to go to Ways & Means and full board? 
 
SCOZZAFAVA:  We can pass it with the condition that we haven’t already done this. 
 
DISKIN:  I’ll get together with Dave Wainwright and we’ll have something by Ways & Means. 
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SCOZZAFAVA: Alright, good.  Okay Noel? 
 
MERRIHEW: Were you looking for a motion to move this forward with that language? 
 
SCOZZAFAVA: I think a committee directive is, Mike is going to get us the information, I mean, if 
the committee is in agreement? 
 
DISKIN:  Then you could actually do a motion at ways and means. 
 
SCOZZAFAVA:  Right.  Anything else Mike? 
 
DISKIN:  Not for me, nope. 
 
SCOZZAFAVA:  So, tax sale we’re looking at? 
 
DISKIN: I think you got a memo from Mr. Manning on this and his interpretation of the what the 
law says we can do and can’t do as far as – when I read it and I had said to you I thought we 
could do vacant land I kind of misinterpreted what it said because Dan Manning pointed out to 
me and said, it is vacant and abandoned.  Vacant and abandoned is all one, not vacant here and 
abandoned here it’s vacant and abandoned so you could do something with vacant and 
abandoned properties if you wanted to but I’m not sure how many of those we have?  We have 
foreclosures that maybe just a small handful of properties that are vacant and abandoned. 
 
SCOZZAFAVA:  I’ve got, as usual some in my town that have been vacant and nothing done to 
them since the people bought them at the last tax sale, they’ve done nothing with it. 
 
DISKIN: They have to be registered on the list and that’s the problem. 
 
GILLILLAND:  We looked at it and I talked to Mike and I’ve talked to Dan Manning about trying to 
do this but if it is vacant and abandoned Mike they still have the ability to object right? 
 
DISKIN:  They do. 
 
GILLILLAND:  And then that stops everything. 
 
DISKIN:  What happens is if we were to foreclose on a vacant and abandoned property we would 
have to notify the owner and send them a form or make a form available to them declaring a 
hardship.  You have to in order to prove it is vacant and abandoned you have to visit that property 
three times with a minimum of a twenty-five to thirty day window in between to prove that it is 
vacant and abandoned so we thought we had a vacant and abandoned property we foreclose on 
we would have to visit that site today and then wait the minimum twenty-five, thirty days visit it 
again and then wait another twenty-five to thirty days before we declare vacant and abandoned 
so you are looking at a minimum of 90 days to try to find these properties and in the meantime if 
someone files a foreclosure, a hardship declaration there’s no way to oppose it.  The court doesn’t 
allow you to oppose it if they file it, it’s done you have to accept it but there’s no way to validate.  
It’s unlike the evictions where they now the courts have given or the State has given them the 
ability to oppose that by going in and bringing them to court and proving that they can’t pay it, 
foreclosures doesn’t have that.  We have no way to bring them into court and prove that they can’t 
afford it.  If they say they can’t afford it because of hardship we have to accept that and then 
there’s also a second clause of the law which is kind of a catch all that says, even if they don’t file 
it there’s an assumption that they have a hardship so you’re caught between a rock and a hard 
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place as well as doing it. 
 
GILLILLAND: And this prohibition ends in January? 
 
DISKIN: January 15th. 
 
GILLILLAND:  So if we started this today – 
 
DISKIN:  That’s what I’m saying if you started doing this now, you’re not going to be able to do 
anything for foreclosures until then probably anyway. 
 
SCOZZAFAVA:  So, has anybody ever claimed this hardship? 
 
DISKIN: I have gotten one since we did this. 
 
SCOZZAFAVA:  So, let’s say I claim the hardship last year and then because the door is still open 
I’m claiming another hardship, so when that window closes do I have time to make them two years 
up or do you foreclose immediately?  Am I entitled to go on the payment plan? 
 
DISKIN: No. 
 
SCOZZAFAVA:  So at the end of the day, with the hardship, you can’t pay the tax my question is, 
you’re going to lose it anyway if you go that route? 
 
DISKIN:  Unless you come up with the money, after January 15th yes. 
 
SCOZZAFAVA: So there’s no forgiveness, there’s no payment plan eventually you are going to 
have to pay it? 
 
DISKIN: That’s right.  Unless you want people coming in here, lining up asking to relieve their 
penalties and interest and pay it which I don’t think you want to get into but no, you can start the 
foreclosure immediately after January 15. 
 
SCOZZAFAVA:  Okay, any questions for Mike?  If not, thank you. 
So, Dan is not here today obviously but we did have, it says on here the 2022 census.  The new 
census numbers are out it’s hard to determine what’s official, what isn’t official.  I did receive some 
numbers from our Assemblyman Matt Simpson and I did speak to Dan Manning briefly but this, 
it’s a process to get down to the weighted vote and we have a lot more that rides on the weighted 
vote than just when we vote on a resolution here.  Our sales tax distribution is based on weighted 
voting, your workers’ comp. rates that you pay weighted voting is built into that, I don’t know if 
there is any – Mike, can you think of anything else?  Noel, you’ve been around can you think of 
anything else?  But the point I’m trying to make is we really need to go to work on this because it 
shouldn’t be prolonged for two to three years I mean, in all fairness to our taxpayers in individual 
communities so have you talked to Dan at all on any of this Mike? 
 
MASCARENAS: I haven’t and I haven’t touched base with Dan Manning on it.  I think that’s the 
logical next step and I will certainly do that following the meeting and once we get something 
official I think that’s the holdup that while some of you might have gotten items from talking to 
even Judy this morning we haven’t gotten anything official in terms of the census so until we do 
we’re not likely to act but we need to be ready to do so quickly. 
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DELORIA:  Tommy what it historically done, every ten years the census? 
 
SCOZZAFAVA:  It’s usually done yes, the year following the census which we are in right now. 
 
DISKIN:  One thing Bob just pointed out to me, the Fire Departments when they pay their disability 
checks not based on weighted voting but based on population so we need to accept that so the 
fire departments get their correct amount. 
 
SCOZZAFAVA: So each fire district based on the population of those districts.  What are you 
using for numbers Bob, right now? 
 
POITRAS:  The two fire districts that you and I discussed there are bands so I think they fall 
between 2000 and 2500 so if somebody’s population decreased and dropped in a lower band that 
would affect their cost and of course, the opposite is true as well.  I always look out for somebody 
if you have ten people and you jump into the bigger band. 
 
SCOZZAFAVA:  So you’re using 2020 numbers right now or 2010? 
 
POITRAS: Ten, just as you said what is official and nonofficial. 
 
SCOZZAFAVA: Anyone have anything else?  Mike, do you have anything you need to bring up? 
 
MASCARENAS:  No but we do have North Country Community College here. 
 
SCOZZAFAVA:  Hey Joe. 
 
KEEGAN:  I’m good. 
 
SCOZZAFAVA:  Any questions for Joe? 
 
McNALLY:  Yes, has the college looked at any kind of education for employees for any benefit 
we can give our employees that will help with recruitment and retention moving forward like an 
ongoing education program we can run for our employees at a reduced cost or no cost? 
 
KEEGAN:  So the question that was creating a scholarship for county employees and I don’t have 
anything to add to it.  I’ve explored it and I’m still waiting for some final word on whether or not it 
is legal for us to do that. 
 
McNALLY: I just you know, with the retention and recruitment problems adding I think this is 
something, we spend a lot of money at that college I would like to see some kind of program 
directed at our employees who want to advance their careers through education. 
 
KEEGAN:  We understand and as I mentioned the last time, we are supportive of that I just want 
to make sure we are not crossways with anything legal. 
 
SCOZZAFAVA: Okay, anything else for Joe?  If not, Mike, anything else? 
 
MASCARENAS:  No sir. 
 
SCOZZAFAVA:  Okay, we stand adjourned. 
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 As there was no further discussion to come before this Finance committee it was 
adjourned at 11:00 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 
 
 


