
 ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, June 14, 2021 - 10:00 AM  

 
 
Ike Tyler, Chairperson 
Roy Holzer, Vice-Chairperson 
 
Chairman Tyler called this Economic Development/Planning/Publicity Meeting to order at 10:00 
am with the following Supervisors in attendance: Clayton Barber, Archie Depo, Stephanie 
DeZalia, Shaun Gillilland, Joe Giordano, Charlie Harrington, Roy Holzer, Ken Hughes, Steve 
McNally, Jim Monty, Jay Rand, Tom Scozzafava, Jeff Subra, Ike Tyler, Joe Pete Wilson and 
Davina Winemiller. Robin DeLoria had been previously excused. 

 
Department Heads present: Dan Palmer, and Anna Reynolds. Dan Manning was absent. 
 
Deputies present: Dina Garvey   
 
Also present: James Seeley and Meghan Dohman - Cornell Cooperative Extension, Bruce 
Misarski - Housing Assistance Program, Jody Olcott - IDA, Aurora McCaffery - Essex County 
Historian and Josh Bagnato - Transmission Developers. Jim McKenna and Mary Jane Lawrence 
- ROOST had been previously excused. 
 
TYLER: I’ll call this Economic Development/Planning Committee to order. Industrial 
Development, Carol.  
  
 

********************** 
 

The first item on the agenda was Industrial Development was Jody Olcott reporting as 
follows: 

 
OLCOTT: Good morning, usually I try not to talk a lot, but I do have a lot to talk about this morning.  
So, the first project I want to talk about is the 89 Greenwood Apartments, it’s the North Elba 
project. Great project, current existing building, 122-unit, multi-family building. This new company, 
it’s actually a partnership project that we’re doing with Franklin County, new company coming in, 
new developer, purchasing this facility and the one in Tupper Lake. Franklin County giving them 
pretty much all of the incentives that you could get, which is the mortgage recording, the sales tax 
and they’re actually giving them a PILOT over there. We talked to the Town of North Elba, 
obviously they declined doing the PILOT, but so through the CRC; which is the non-profit portion 
of the IDA, you can do bond financing. So, it’s a little over $18 million in bond financing. They 
would utilize the mortgage recording tax abatement and then they would also, in the project they 
are actually renovating all of, 122 units and they’re just freshening them up. Everybody’s getting 
like new appliances, new sinks, new showers and whatnot. It doesn’t actually throw anybody out. 
They’re actually going to be renovating each unit so that the actual homeowner can just be out 
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for the day and they’ll renovate. So, it’s actually a really good project. They’ll put a new fresh coat 
of paint, they’re redoing the parking lot. I think it’s a real, real good project. So, I’m asking for your 
approval. I think we included a resolution, a draft resolution from our bond counsel on financing 
the $18.3 million through the Capital Reserves Corporation; which is the arm of the IDA.  
 
RAND: I agree, I think it’s a great project and it really needs some help right now. I’ve got a lot of 
comments from different people about just lack of services and even shoveling the driveways and 
all that stuff, so it’s, it needs attention and I think it’s excellent project.  
 
WINEMILLER: I just have a quick question, Jody. It says the rents are approximately $1,100.00 
a month and I’m a little bit confused about that, if these are low income. So, there has to be, 
somewhat of rental assistance.  
 
OLCOTT: There is rental assistance. Some of these are, you can be veterans, you can be 
disabled and I think you can be seniors and I think they are eligible for rent assistance programs 
through the State.  
 
WINEMILLER: So, it’s $1,100.00 and that includes everything?  
 
OLCOTT: That includes everything.  
 
WINEMILLER: And then it’s income based?  
 
OLCOTT: Yup, yup. There’s no and that’s 100%, 100% of the property is seniors and the disabled. 
There’s no, there isn’t a percentage, it’s 100% of the building and it’s 100% occupied. It has been 
for years from what I understand with probably a waitlist for people to get into this facility.  
 
WINEMILLER: I am very familiar with it. My grandfather used to live there. It’s really nice property 
and it’s very nice to have in North Elba something that is affordable for low income seniors.  
 
RAND: It’s well located, too. So, it’s easy for people to get to the grocery store and downtown.  
 
WINEMILLER: The shuttle still goes there?  
 
RAND: I believe so.  
 
TYLER: Are we looking for a resolution of approval?  
 
PALMER: Yeah, yes, you are.  
 
OLCOTT: Yes 
 
TYLER: Mr. Monty, second? Roy 
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RESOLUTION AUTHORIZING THE ISSUANCE BY THE ESSEX COUNTY CAPITAL 
RESOURCE CORPORATION OF UP TO $19,400.00 AGGREGATE PRINCIPAL AMOUNT TAX 
EXEMPT MULTI-FAMILY HOUSING BONDS IN CONNECTION WITH A CERTAIN PROJECT 
AND AUTHORIZING THE ESSEX COUNTY INDUSTRIAL DEVELOPMENT AGENCY TO 
PROVIDE CERTAIN FINANICAL ASSISTANCE TO THE COMPANY WITH RESPECT TO THE 
PROJECT  
MONTY, HOLZER 
 
TYLER: Any more discussion? All in favor signify by saying aye? Opposed? Carried.  
 
OLCOTT: Okay, so second project we’ve talked about in executive session which is the 
Champlain Hudson Power Express Project which is obviously the high voltage transmission line 
that is proposed from Montreal down to New York City. I’ve invited Josh Bagnato from the 
company here today to give you kind of an update on it and answer any questions. I know we’ve 
met briefly, maybe last month or the month before and talked about the project and what it means 
for Essex County. We have 57 miles of cable to be installed underneath the lake and I mean 
there’s, obviously moving parts with this project. It’s big, we’re one county through this whole 
process and it’s a lot, so what they’re obviously requesting I highlighted, I think, I hope you got 
that page; which is obviously the sales and use tax, the mortgage tax abatement and then the 
third is a PILOT on the actual transmission line once it’s installed in the lake. So, if you don’t mind 
I’ll have Josh come up and talk about the project and answer questions.  
 
BAGNTO: Good morning, everybody. Jody, thanks very much for inviting me here, thanks 
everybody for having me. I’ll just give a quick 5 minute/10 minute overview of the project and then 
answer any questions. So, my name is Josh Bagnto. I am the VP of Development for the 
company, Transmission Developers that’s proposing this project. It’s called the Champlain 
Hudson Power Express. I took the ferry over into Essex from my house in Vermont this morning. 
It is nice to have a close by meeting place. So, the Champlain Hudson Power Express, I did bring 
a prop in. This is actually a cross section of a high voltage DC submarine cable. So, I’ll pass this 
around if you folks want to look at it and feel it. So, you get a sense of what we’re, the actual 
technology we’re installing. So, our company has been, proposed this project about 10 years ago. 
It’s a 339-mile-high voltage DC, fully varied transmission line from Quebec to New York City and 
really in response to a demand in downstate New York to be renewable energy. Right now, 
downstate New York, unlike Upstate New York is operating about 90% on fossil fuel and if you 
pay attention to Governor Cuomo, he’s really trying to get the State to 70% renewables by 2030. 
So, the State’s got a long way to go and their biggest issue is getting renewable energy into New 
York City; which obviously has the highest load.  
So, our project is fully permitted. We have permits from the Department of Energy to cross an 
international boundary. We have permits from the Army Corps to be in Lake Champlain and the 
Hudson River and most importantly we have permits from the State of New York called the Article 
7; which is what transmission lines are permitted on.  
So, the project is a partnership with Hydro Quebec out of Quebec. They would be providing 
hydropower from their facility. It goes, as I said, 339 miles from the boarder, all the way down 
Lake Champlain, comes out the lake in Putnam, kind of goes around Albany on railroad tracks, 
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goes into the Hudson in Catskill, New York and then basically stays in the Hudson and Harlem 
River until a converter station, a facility we need to build in Astoria, Queens, convert the power 
from DC back to AC and put on the grid in New York City.  
So, obviously a long, complicated, very expensive infrastructure project to permit something 339 
miles in New York is quite a challenge. We’re pretty proud that we’ve gotten that done and what 
we have done is we have bid into a request for proposal that NYSERDA; which is the, really the 
renewable energy agency in the State of New York put out. They are basically looking to sign 
contracts with generators that can move renewable energy into New York City. So, we’re one of 
three projects that bid into that. If we are successful with that and NYSERDA should be awarding 
these contracts kind of Q3-Q4 of this year. If we’re successful of that we will, we will be able to 
finance the project at the end of this year and start construction late this year and early next year. 
So, that’s our goal. We think we’re pretty well poised, but at the same time this is a very 
competitive process the State has put out, so time will tell.  
We’ve been working with Jody and the Essex IDA for about 5 or 6 months. Really what we need 
to do to make a project like this viable is we need to understand our, among many other things, 
our tax obligations. Our, by far, our largest operating expense is taxes and so we are seeking 
PILOT agreements with 15 different IDAs, from Clinton all the way to New York City and what 
we’re trying to do and I think we’ve been very successful is we’re trying to treat every IDA the 
same. So, the same abatement schedule. Basically, we’re asking for the same thing from each 
IDA. The only exception is there’s a bit of a different abatement schedule if you’re in water versus 
on land. The project is roughly 2/3rds in the water and roughly a 1/3rd on land. So, as it relates to 
your county, as Jody said, it’s 57 miles, the town boundaries go out and the county boundaries 
and the school district boundaries out to the middle of the lake to the Vermont border, so there’s 
57 miles in Essex County. We expect that the cost to install it in Essex County is $221 million. 
What that basically means is that over a 30-year time period our tax payments to the county would 
be $82 million, those are spread, obviously among the towns and the school districts and the 
county and we’ve provided very, very detailed breakdowns of mileage per town and county, well 
the county is obvious and school districts. So, I think Jody has all that information, perhaps you 
folks do as well.  
And then just one final thing, I’ll just say about timing, you know our current plan, which is highly 
dependent on the outcome of this NYSERDA RFP is that we would do a financial close at the end 
of this year. At that point we would understand, we would true up our construction costs in your 
county, because we would have more certainty on that, although we have pretty good certainty 
right now and then we would sort of fix the payments that that point. If there’s any tax movement 
that’s happened in the county, we would obviously adjust for that. We would make our IDA fee 
payment at that point, so again, that financial closing is expected at the end of the year and then 
the PILOT payments would flow once the project is operational; which we expect in 2025. If we 
are able to do a financial close at the end of this year, I think we would not be installing in Lake 
Champlain in 2022, the earliest would be 2023 based on our current schedule. 
So, hopefully that’s not too much and not too little and I’ll take any questions.  
 
TYLER: Any questions?  
 
WINEMILLER: I am just curious this massive wire that goes through the lake, how long is that 
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supposed to last?  
 
BAGNATO: Yeah, so we expect the life of a project like this would be about 60 years or more.  
 
WINEMILLER: 60?  
 
BAGNATO: Yeah, so these HVDC submarine cables, marine cables, this is not a new technology. 
These have been installed for decades around the world. They’re becoming very popular in 
Europe as they’re building a lot of off shore wind projects. So, they’re using these HVDC lines to 
go from 50 miles out in the North Sea to, you know, England. There are, there are ones that are 
installed, there is one that goes from New Jersey, sort of around Manhattan and then into Long 
Island. There’s one that goes from Connecticut to Long Island across the Long Island Sound. 
There’s one that goes from the North Bay of San Francisco through the San Francisco Bay into 
San Francisco. So, it’s all about, these cables are really good for water use and for moving a lot 
of power a long distance. You get minimal line losses. What they are not good at, like the AC 
system, they’re not good at dropping power off every 10 miles. They’re not designed for that. 
Although one thing that we have proposed with NYSERDA is to build another converter station. 
So, sort of an onramp for the line in New Scotland, New York. So, that we can bring renewable 
power from Upstate New York. So, the project maybe all Canadian hydropower, but more likely 
it’s partially that and partially Upstate New York.   
 
WINEMILLER: And are there failures to this type of a line under the lake?  
 
BAGNATO: Yeah, you know the last person who wants a failure on this line is of course us, 
because it if doesn’t operate there’s no revenue. They do fail, but it’s very unlikely, unusual. If it 
fails we bring a marine contractor in, they pull up the line, they patch it and they put it back down 
as quick as they can. We understand it could be winter, right? The lake could be frozen over, but 
there’s contingencies for that. So, but the way they’re designed and if you just got a sense for 
how heavy and solid that is, it’s pretty hard to impact that and I will say in Lake Champlain, if it’s 
shallower than 150 feet, we’re required to trench it into the bottom of the lake. If it’s deeper than 
150 feet the permit says we can just lay it off the lake. I’m not exactly sure what the depths are in 
Essex County, probably a mixture of both.  
 
HARRINGTON: Will you be scheduling public hearings?  
 
BAGNATO: I understand for the process there will be a public hearing that Jody will help us 
schedule or I could say, that Jody will schedule and we are happy to talk to any town, any town 
supervisor. I can come to the town, we can do a zoom, so this is obviously not the last chance for 
you to hear from me. If you, whatever works for you we’re happy to go chat with anybody at any 
time.  
 
HARRINGTON: Are you anticipating any animosities in regards to this project?  
 
BAGNATO: Well, we’re been at it for 10 years. I would say that we, not everybody loves it, but 
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I’ve never seen such a large infrastructure project so well supported. I think we’ve done a pretty 
good job of getting towns on board. We have 35 different towns on the upland portion, not the 
water portion, have passed resolutions of support of this project. We’ve got environmental non-
profits behind us, we’ve got politicians behind us. So I think we’ve got a lot, a lot of support. Where 
we’ve run into some opposition in my mind is from people that maybe we’re competing against 
and so early on we had some opposition from the nuclear industry, but that sort of faded.  
 
TYLER: Is it true that the Town of Westport will be getting about $10 million from this project 
(laughter).  
 
OLCOTT: Just to talk about what you said, Charlie, is we need to schedule a public hearing as 
the IDA, obviously, to talk about these incentives and make it known that we’re entertaining this 
application. We also have due diligence, because we have two exiting PILOTs scheduled which 
are only 10 years, obviously this is a 30-year PILOT schedule which is obviously a variance, so 
we need to notify all taxing entities in Essex County. Josh and I talked quickly before the meeting 
of, as to go forward is it prudent to have a presentation to each town that’s effected, up and down 
the lake, so your boards are aware of it and kind of buy in, you know take the information back to 
your town board and try to relay it and that’s really up to you guys. I’ll probably reach out to all of 
you and say, would you rather have a presentation or zoom? Or are you comfortable with the 
project and you can relay to your town board and obviously ask for their support? So, probably 
go town by town.  
 
BAGNATO: Yeah, I would just say we’re happy to do whatever. Sometimes you know the impacts 
are going to be the same. They’re very minimal, but anything, whether it’s Essex County or 
Moriah, it’s really the same story. So, the extent that we could potentially do it together, it might 
be a lot more efficient, then everybody gets the same information, may be somebody asks a really 
good question in one town, but forgets to ask in another. So, in the extent that we can do it 
together, with zoom it’s really easy and in person I guess makes it a little harder, but we can work 
out those details.  
 
SCOZZAFAVA: Briefly, how did you arrive at the percentages?  
 
OLCOTT: How did you get your GIS, for like the mileage?  
 
BAGNATO: So, that was a huge and we had a lot of discussions. So, we pulled that from the 
State GIS data layer. That is, in our estimation, sort of the best source of information. So, we took 
it directly from there. We put that, you know in a GIS player and we calculated, as you can see, 
really down to the 10th or maybe 100th of a mile, try to make it as accurate as humanly possible, 
so that’s where we got it from.    
 
SCOZZAFAVA: So, each taxing jurisdiction would have to agree to this PILOT, correct, Jody?  
 
OLCOTT: Yes, the IDA has the ability to approve it on their own. We’ve never done that before. 
I’ve explained to Josh, you know every project, you know when we did our Uniform Tax Exempt 
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Policy, we notified all taxing entities and basically the IDA has the ability to grant these incentives, 
whether it’s a PILOT or sales tax exemption on our own. We’ve never operated that way in the 23 
years. I bring, like I did this morning, bring a project to you, ask for your support and we would do 
the same on this project. It’s too big to not have everybody’s input in this project.  
 
SCOZZAFAVA: So, population isn’t calculated into these numbers?  
 
MONTY: Oh stop, Tom.  
 
BAGNATO: I will say this is the only, I’ve mentioned this NYSERDA RFP, this is the only 
transmission line that’s proposed to go through the North Country. All the other ones are started 
in sort of Central New York, kind of Utica and south and then going to New York City. So, this is 
the only one, if this, you know if this loses, there’s no tax, none of this happening.  
 
OLCOTT: And maybe I’m wrong on this, but the request for proposal is technically a lot more 
power than you could supply?  
 
BAGNATO: Yeah 
 
OLCOTT: You maybe just one supplier of all of this power and they get it from like Western New 
York, from like solar farms and it all combined and then bring it to New York City.  
 
BAGNATO: So, the law that they passed is for 3,000 megawatts of basically power into New York 
City. So, as you can see, our line and actually this is, we just upgraded our line to 1,250 
megawatts, so New York may award contracts for two transmission lines and the associated 
generation. I mean this is a big, so NYPA, I am sure most people here know NYPA, NYPA has a 
proposal in. Avingrid, which is a utility in New York, they have a proposal in and then a company 
that actually usually does fossil fuels power, called Ellis Power has a proposal in. Most of them 
are kind of trying to get renewable and wind power from New York, we’re the only one that has a 
large amount of hydro in the project.  
 
SCOZZAFAVA: So, I don’t know if you’re familiar with the Moriah Hydro? Are you familiar with 
that project?  
 
BAGNATO: No 
 
SCOZZAFAVA: Okay, so where do we go from here, Jody? Next, do you want to do a presentation 
to the town boards?  
 
OLCOTT: No, I mean yeah, we’ll have to coordinate with all you guys along the lake and figure 
out what’s best, best I am sure, obviously, our town boards want to know about this and obviously 
the school boards are really more, the schools are more effected than the towns are.  
 
SCOZZAFAVA: Right 
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OLCOTT: Not to say that you guys aren’t important to this process, but it’s trying to coordinate, 
there’s like, there’s 8 towns or 7 towns or whatever, so it’s just doing to what you guys are 
comfortable doing.  
 
TYLER: I’m sure we’ll come up with some kind of a plan.  
 
OLCOTT: Yeah, we just need a plan. I mean it would be great if we could have one zoom and put 
everybody on it. I don’t know if that’s even possible, knowing the meet schedules and whatnot.  
 
MONTY: I just got a question pertaining the environmental impact if there were a failure under 
water within Essex County.  
 
BAGNATO: Yeah, I mean basically the power shuts down immediately; right? Let’s just say 
somehow that cable was split in half, the power shuts down immediately, so you’re not 
electrocuting fish or people or anything like that and as you can see it’s a solid state cable; right? 
It’s just cooper with plastic coating and some metal, so there’s nothing there that’s going to leak 
or burn or spill or anything. So, there’s really not an environmental impact if something were going 
to happen to it and this has been, it took us four years to get this permit from the State and from 
the Feds. So, it’s been analyzed extensively and I think everybody feels it can be installed safety 
with low impacts and then if something happens, repaired with low impacts.  
 
OLCOTT: You have a requirement in your permit, that I thought I read about monitoring lake 
aquatics and whatnot after this is installed to make sure there is no negative impact to the fish or 
there’s no and I think I mentioned to you guys, maybe last time I mentioned it, is the Essex County 
portion has a very, very short timeline of when they’re going to install this cable in the lake.  
 
BAGNATO: Yeah, yeah 
 
OLCOTT: It doesn’t, initially I was thinking, oh my god, you know Lake Champlain, the bass 
season, we have all these bass tournaments that it’s going to impact, you know that type of 
revenue that the County gets, but I want to say… 
 
BAGNATO: Yeah, we’re like 60 days  
 
OLCOTT: In the fall.  
 
BAGNATO: Yeah and because of fisheries, we’re required to install it at different seasons based 
on what we are in the lake. We’re 97 miles in the lake, but actually the lake installation, compared 
to the land installation is much, much, much simpler. The cables would be brought up by barges 
up the Hudson and the canals and then we would build a vessel in the lake and then lay the cable 
and take it apart. You know the other thing that I will mention is there is another very important 
process that happens prior to construction called the EMCP or Environmental Management 
Construction Process where we need to provide very detailed plans, construction, when we’re 
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doing, what we’re doing, inspections to all the towns. So, that will all come, it goes out to public 
comment and then the State is going to approve every single one of those. So, we don’t have all 
the answers in terms of when are you doing it? How long does it take?  But, we are required to 
provide all that before we can start construction.  
 
TYLER: Thank you Josh.  
 
MERRIHEW: Do you have the same requirements for the State of Vermont that you’re doing, 
presently, here?  
 
BAGNATO: So, we have another project in the State of Vermont which is nowhere near this close 
to being a reality as this one. So, I work on that one a lot. That one is a bit, I would say, on hold 
and really our requirements for Vermont parallel in New York. So, the Vermont project is a similar 
idea, Canadian hydro, except they are serving the New England market.  
 
MERRIHEW: And you don’t need their acceptance for this project?  
 
BAGNATO: No, we are staying entirely in New York.  
 
MERRIHEW: Perfect 
 
BAGNATO: We’ll make sure we know where the boarder is. Although that itself is a research a 
project, if you can imagine. They don’t always know where the boarder is.  
 
TYLER: Thank you, any other questions?  
 
GIORDANO: Can you just explain the construction for Quebec, down through New York? So, it’s 
going in the lake from the border, down and it exits the lake at what location?  
 
BAGNATO: At Putnam Station.  
 
GIORDANO: Okay, and so you were mentioning if you have a repair to, you bring it up to the 
surface and repair it?  
 
BAGNATO: Yeah 
 
GIORDANO: So, the numbers are based on shoreline of existing communities; right? When you’re 
trying to calculate the PILOT, but it’s not a straight shot, so I assume there’s some slack in the 
line to allow for the ability to bring it back up? Because if you have depths of 100 feet or more, 
150 feet you can’t just bring it back up without snagging it from someplace else, so that’s built into 
it? And then the other question I had was in Ticonderoga there’s a cable for the ferry that goes 
across, so I was just curious, how you’re going to, is this being construction, basically you’re 
fusing all these components together as you’re bringing down it the lake, is that what’s happening? 
It’s not bringing in one big spool?  
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BAGNATO: Yeah, actually in the lake we can do about a 20 mile spool of cable and there’s two 
cables. In the lake they’re going to be strapped together. In the terms of the 
Shoreham/Ticonderoga, we know those guys, we’ve met with them. We would probably, to deal 
with that we would probably do it when they’re not operating and we would probably replace their 
chains. So, we’d run, clip the chains, run the cable and reinstall it. That’s the current plan with that 
operation.  
 
GIORDANO: And as far as slack in the line if you have to repair it?  
 
BAGNATO: Yeah, so the distances that we have in there are best estimates right now. They may 
be trued up a little bit as we get closer to financial close and some of these details get worked 
out, but I think that’s pretty close to what we expect and so in terms of slack in the line I think it 
should be accounted for in that.  
 
GIORDANO: Okay, thanks.  
 
TYLER: Anything else?  
 
WINEMILLER: You already received APA approval for this project?  
 
BAGNATO: Who?  
 
WINEMILLER: The APA.  
 
OLCOTT: Adirondack Park Agency 
 
BAGNATO: They, yeah, they’ve been part of this since the beginning. They’re well aware that 
they, there was something that is called a Joint Settlement and Negotiation where basically we 
had many different State Agencies, Non-Profits and they were very involved in that. So, they know 
what is going on with that. We have a couple of conditions in the permit related to alerting them. 
Really the construction in the Adirondack Park, you know is the lake and then it’s Route 22, really 
from Putnam to Whitehall. So, we’re not cutting down trees or going through forests.  
 
WINEMILLER: Sure 
 
BAGNATO: I shouldn’t say we’re not cutting down trees, we’re cutting down very few trees, in the 
right area.  
 
TYLER: Seeing no other questions, thank you Josh.  
 
BAGNATO: Thank you very much for your time, enjoy the rest of your day. Nice to be actually in 
person. This is my first work trip in 18 months, it’s great to be here.  
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*************************** 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting 
as follows: 
 
REYNOLDS: Hello, today I have one referral from the Town of Ticonderoga. It’s located on a town 
road, actually, it’s 266 Burgoyne Road. It’s a mini storage unit, but it’s within 500 feet of the State 
Route 22 and has a site plan review, so that’s why it triggered a County referral. There is no 
impact to County property, so therefore I recommend a letter of no impact.  
 
TYLER: Mr. Monty, second Roy.  
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON REFERRAL RECEIVED FROM THE TOWN OF TICONDEROGA 

 
 The following motion was made by Supervisor Monty. 
 
 Where, the Essex County Planning Board has considered the following GML 239 
referrals at its regular meeting on June 14, 2021. 
 
REFERRAL       PROPOSED ACTION 
Town of Ticonderoga - Mark Harrison site plan view - construction of a 

mini storage unit  
    

Whereas, none of the referred, proposed actions directly impacts a county road or 
county property. 
 
 Be It adopted by the Essex County Planning Board that no recommendation or 
comment on the said referral shall be or hereby is made, and the respective referring 
bodies may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor and passed on a vote of 9 in favor, and 
none opposed. 
 
TYLER: All in favor? Opposed? Carries.  
 
REYNOLDS: That’s all today, unless anyone has any questions for me?  
 
TYLER: Any questions for Miss Reynolds? I’m not seeing any, thank you Anna.  
 
REYNOLDS: Okay, thanks 
 
 

**************************** 
 

 The next item on the agenda was the Historian, Aurora McCaffrey reporting as follows: 



Economic Development/Planning/Publicity Committee 
Monday, June 14, 2021  12 
 
 
MCCAFFREY: Hi, good morning. You have my report for the month. I really have nothing to add. 
I do just want to note that the museum is open. We opened Memorial Day weekend and we’re 
really excited to be back to close to normal season. We had a steady flow of people since we 
opened. I have the calendar still in my report. We are adding, still some programs here and there, 
but we’re close. We start off our programs July 1st with a film showing.  
And then the last little bit, just note quick about our installation, our installation going on the 
museum grounds, the back of the museum. It’s by a sculptor, Randi Renate, and that opens, it is 
slated to open July 1st. It is temporary, it will be open, free to the public for the season, it will be 
taken down sometime in October, we think and that was funded through the DEC Community Arts 
Program. We are just serving as a venue for that and that is exciting for us.  
So, that’s all I have today.  
 
TYLER: Anything for Aurora? Thank you 
 
MCCAFFREY: Thank you. 
 
 

**************************** 
 

 The next item on the agenda was Cornell Cooperative Extension, with James Seeley 
reporting as follows: 
 
SEELEY: Good morning, and thank you for the opportunity to speak with you today. I brought 
along our Board President, Ashlee Kleinhammer. Ashlee’s back there and Meghan, our Farms to 
Institution person who will be talking a little bit about after what I am talking about.  
I was asked to come speak today about the search for the Executive Director position. We have 
had two unsuccessful searches, both made it down to their final stages. One was for Essex only, 
the other was for a shared position. The Essex Cooperative Extension Board has met several 
times to discuss the process and how we’re going to move forward. They’ve gotten input from 
staff and all board members. This resulted in a vote for 7 to 1 in favor of a shared search. The 
process should move along much quicker this time as the position description and the ads were 
already completed and out there. It’s been posted, you can apply on Cornell’s workday website. 
The first closing day is July 7th, which of course can be extended if you don’t get a good number 
of qualified candidates. The search committee is being formed with representatives from both 
counties. Some reasons for this shared ED search may have been; with both counties contributed 
is a higher salary being offered attracting higher quality candidates. Second; it’s great potential 
for shared programs and staff expertise, it’s happened between Warren County and Essex 
County. Our Farm to School Program has been shared. We also brought our parenting and finding 
its personal finances programs in Essex County; which weren’t in place before. Great potential to 
compete for grant funding, as Meghan will talk about the local foods promotion grant was 
$385,000.00 this year. That included work in Essex, primarily, but also Clinton and Franklin 
Counties. The size and strength of the staff also went into this consideration and viewed it as not 
needing a full time Executive Director, we have some very capable people, including our office 
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manager, administrator, Laurie Davis who is my primary point of contact when I am not in Essex. 
I have overseen these two to three counties for the last 16 months and enjoyed my time and have 
seen that progress has been made. The new position will be an Essex County employee with a 
shared service agreement with Franklin County. It will be a term agreement with options to rehire 
are in place. It’s now listed in the position description as 80% administrative, 20% economic 
development. A recently Cornell study on compensation found that the 25% percentile for the 
average salary for positions similar to the executive director was $85,000.00 to $90,000.00. That 
is being offered now with each county contributing $40,000.00 to $45,000.00. If we were to do it 
on our own it would be $85,000.00 to $90,000.00. 
With that being said, I’m open to any questions you may have regarding the search moving 
forward.  
 
GILLILLAND: After that vote, Mr. McNally gave me the information on it. I guess the history of 
this, you know, one was turned down for the Essex only about $70,000.00 - $75,000.00 going 
forward and that was turned down and then they, the new one; which you had I think two 
candidates and one was offered and was also turned down. So, I was a bit surprised because 
this Board looked forward to an economic development specialization and in the fact that Essex 
County, itself, is an extraordinarily unique county. It is nothing like Franklin County except we’re 
next to each other. We’re fully within the Park. The economics of this county are different than the 
economics of any other county in the State. Our primary drivers are unlike any other and we have 
as mentioned, a very resurgent agricultural community, but it’s also very much intergraded as part 
of a very unique economic structure of this county. We have some of the richest people in the 
State with properties here and we also have one of the very highest poverty rates or public 
assistance rates in the State.  
This is a hard problem that the Board has taken a look at based upon the services and the 
strengths of Cornell Cooperative Extension to have them as a lead agency, along with other 
agencies so we can actually build ourselves a real economic development team. We have 
economic development agencies out there, we’re got ROOST, we’ve got IDA and some others 
and we’re trying to formalize that with Cooperative Extension, bring their expertise in a leading 
role.  
So, after that, we put the vote forward from this Board asking you to find a dedicated Executive 
Director and I’ve heard the reasons that you’ve just stated. So, I did call up to and talk to the 
County Manager in Franklin County. We give, over the last few years, this Board has been very 
generous in bringing back Cooperative Extension’s yearly levels of appropriations and we have 
risen from in 2019 from $112,500.00 to 2021 $311,000.00. I will say that the Board has been very 
pleased with the results and the investment in those appropriations. Additionally, Cornell 
Cooperative Extension doesn’t pay rent and in fact we have provided them a new building while 
we determine what the future of the next building is; which is still in question and no matter what 
plan goes forward, whether we renovate it or we build a new one it will still be envisioned as the 
home of Cooperative Extension to be returned to.  
So, what surprised me, significantly was that Franklin County appropriates $165,400.00 per year. 
There is a structural financial imbalance in this, particularly if we’re going to be sharing an 
employee, a Director with them, it seems to me that we are sort of getting fleeced. 
Franklin County, we also share a college with them in which we give equal amounts of money to 
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them, but we, you know on the surface looks equal, but they provide a hell of a lot more students, 
so it’s not an Essex County residence, so we’re actually paying more per student to that college. 
Now, we continue to do that because we support that college, and we support the mission of it, 
but the, when, I guess, at that meeting, Mr. McNally reported to me, that the reason to go forward 
with this was opportunities for tremendous amounts of more grants available. Which I am not sure 
of, but I think that there should have been a lot more analysis done on the reasons why this Board 
wanted to engage Cooperative Extension in that mission than was done and I think that a, I would 
say a hasty and unfair analysis was done and I personally don’t agree. We are Essex County, we 
are the major funder and I think more thought should be put into this.  
 
SEELEY: I certainly have no arguments with your statistics. I would like to say I have been working 
in Franklin County the last 8 months and there is a resurgence for Cooperative Extension. Just 
prior to my arrival they cut their allocation in 1/2, so that one $165,000.00 you considered was 
doubled prior to something happening and it could have been a disconnection somewhere along 
the line. I’m working very closely with Donna Kissane, the County Manager, who Shaun spoke of. 
This year we have increased our allocation. We have got their support for a new, full time Ag 
Educator position. We just purchased a new vehicle and what saved us this year, I’ll be honest, 
was $152,000.00 PPE, with that in place we’re able to function as normal. In addition to that I’ve 
been working with Donna with regards to contracts. We have a SHINE contract; which is SNAP 
Ed, OFA contract for over $90,000.00. We are competing for a mentoring program contract; which 
over $200,000.00 and I’ve got both fingers crossed on that one and Donna and the Board up 
there has been supportive of our adding the agriculture position.  
So, I recall back 6 months in Essex County when our budget was not on great shape. We were 
in line with losing three positions, but thanks to Meghan and Carlie and other people in our county 
was received a grant for $385,000.00. So, those worries went away. It’s ebb and flow at 
Cooperative Extension. We’re a 503 non-profit organization and sometimes you receive grants, 
sometimes you get loans, sometimes you get contracts and that’s how we have to function.  
The Board, our Board was aware that the County Board had voted in that fashion and we had 
some debates and Mr. McNally will agree that we’ve had some debates as to how we’ll move 
forward at meetings, however it was this Board’s decision and this Board’s final determination by 
that vote I mentioned earlier to move forward with a shared search. This does not have to be 
forever. This is a term search. We’re going to try it one more time as a shared search. If it’s 
unsuccessful then perhaps we’ll move back to the individual search, but that’s again, that was the 
decision made, both Boards voted in favor for the shared search and that’s where we are right 
now. So, I certainly will open up to any other questions or concerns that you might have.  
 
TYLER: I don’t see any.  
 
SEELEY: Okay, that being said, with your approval can I invite Meghan Dohman, our Farm to 
Institution Coordinator up to speak about her programming, because it’s a real winner? Thank 
you 
 
TYLER: Sure  
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DOHMAN: Good morning everybody, thank you for having me. My name is Meghan Dohman, I’m 
the Farm to Institution Educator at CCE. I wanted to tell you all about our local food promotion 
program grant that we got last October. As Jim mentioned it’s a pretty big grant. It’s from the 
USDA and it was intended to expand our Farm to School Program to Farm to Institution. With this 
grant we’ve been able to fund my salary, as well as hire another full time employee, Mary Godnick, 
who I believe spoke to you a couple months ago about her role in the project.  
So, as I was previously farm to school educator, K-12 schools are still included in institutions, so 
I am still continuing to work with them. I’ve been also, been able to expand, to start working with 
hospitals, colleges and universities, senior meal sites, senior living centers and early childcare 
centers. So, my main role is to help these institutions get increased access to local foods to serve 
in their meal programs and then with schools and early childcare, once safe for me to go into 
them, again, I will be continuing the education around local food and agriculture that I had been 
doing prior to Covid.  
So, so far in Essex County I have been working with the Elizabethtown Community Hospital, the 
senior meal sites run by OFA and ACAP and the Head Start Program is also run by ACAP. So, 
the Elizabethtown Community Hospital has started, they’ve tried to purchase some ground beef 
and they’re going to be participating in our harvest of the month program, hopefully starting in 
July. So, the program highlights a different product each month and we help them source it and 
serve it and provide it a little bit of marketing and promotion. In the schools we will do this a little 
different than it will be done in the hospital, but we’re equally excited to get them on board and 
start purchasing some of these products.  
With the senior meals sites we’ve been working with Essex County Purchasing Department to 
create a best value bid. This bid is open right now, actually until tomorrow and it creates, it takes 
different things into account, so it doesn’t take just the lowest cost bidder. So, farmers, local 
farmers can apply and it takes things into account like the location to Elizabethtown, their ability 
to deliver, their food safety protocols and things like that. So, it makes it a little more competitive 
for farmers and hopefully, this is just the first time we’re doing this, so it’s a little bit of a trial, but I 
am hopeful with this one that we’ll get a few responses and we’ll keep building from there. So, 
we’re really excited about that.  
And then with the Head Start Program, they are actually participating in a PILOT program right 
now with the Hub on the Hill. So, the Hub on the Hill is in Essex, they aggregate and deliver a lot 
of local food to Essex, Clinton and Franklin Counties and they have a wholesale online ordering 
database they’re piloting right now. So, Head Start is participating in that. It provides an 
opportunity for institutions to purchase from multiple farms on one platform and get all their food 
delivered at one time, on one invoice; which we have heard time and time again is very convenient 
for them. So, we’re excited and they’re beginning the third week of the pilot in July it will roll out 
to a greater number of institutions and customers.  
So, this grant approaches farm to institution from many different angles, so as I mentioned, my 
primary role is connecting with these institutions, helping them get local food, doing educational 
outreach. Mary’s primary goal and responsibility for this grant is advertising and marketing and 
she makes a lot of connections on our social media with these institutions and helps share the 
great work they’re doing to promote it.  
And then Carley Summers, our Ag. Issue Leader will be leading yearly trainings. There will be 
peer to peer learning opportunities for farms to learn how to expand from retail or small wholesale 
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accounts to larger wholesale accounts that these institutions have. She’s doing that in partnership 
with CCE Harvest New York. Other partners are Essex County Soil and Water, they will be helping 
farmers with their AEM plans; which is one of the key steps to becoming New York Grown and 
Certified and as I’ve mentioned to this group before the New York State 30% reimbursement 
incentive for schools, easily accepts those New York Grown and Certified Farms, they don’t need 
any other documentation. So, having that certification is very, very helpful for schools to be able 
to get this reimbursement incentive with the State. There are a lot of apple and maple producers 
in our area that have this certification, but not a lot of livestock or vegetable producers, it’s a little 
bit harder for those two. So, we’re lucky that we have that support through Soil and Water. And 
then the Hub on the Hill is another partner and aside from their work on the wholesale database 
and platform, they we been operating a pureed product pilot program for applesauce and butternut 
squash; which we hear time and time again from the schools and hospitals that those are two 
products that they’re very interested in and they’re two products that can be very expensive when 
sourced and produced locally. There’s a lot of cost associated, so we purchased them some new 
equipment to helpfully streamline this process and they’ll be rolling that out for availability for the 
next school year, for schools.  
And lastly, I’m excited to share that CCE Harvest New York received funding from Ag and Markets 
to provide additional farm to school coordinators for the State. Because, I was serving for this in 
three counties, Essex, Clinton and Franklin, the North Country has been awarded a second 
coordinator. So, this person will be better able to serve Clinton and Franklin County and allow me 
to spend more time with our Essex County schools. So, I am very excited about that.  
 
TYLER: Very good 
 
DOHMAN: So, if there are any questions, I am happy to answer them.  
 
TYLER: Any questions? I don’t see any. Thank you 
 
DOHMAN: Great, thank you.  
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with James 
McKenna and Mary Jane Lawrence had been previously excused. 
 
TYLER: Moving on, Mr. McKenna has been excused. We do have a resolution designating the 
Regional Office of Sustainable Tourism (ROOST) and Mary Jane Lawrence as the tourism 
promotional agent for 2021, I Love New York matching funds program.  
Roy, second? Mr. Hughes 
 
RESOLUTION DESIGNATING THE REGIONAL OFFICE OF SUSTAINABLE TOURISM 
(ROOST) AND MARY JANE LAWRENCE AS THE TOURISM PROMOTIONAL AGENT FOR 
2021-I LOVE NEW YORK MATCHING FUNDS PROGRAM 
Holzer, Hughes 
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TYLER: Any questions? All in favor? Opposed?  
 
 

**************************** 
 

 The next item was the Housing Assistance Program with Bruce Misarski reporting as 
follows: 
 
MISARSKI: Good morning, I’m Bruce Misarski, I’m with the Housing Assistance Program of Essex 
County and the only thing I’ve got to report this morning is the discussion we had last week with 
our funding agents at Community Development Block Grant Program through the Office of 
Community Renewal. We’ve got a couple projects that were funded in the summer of 2019 that 
we’re in the process of requesting extensions for. So, they were hit by the pandemic slowdown 
that happened in early 2020 and we’re a little bit behind on our housing rehab program and our 
first homebuyer program has had a real difficult time in finding affordable homes for our first time 
homebuyers to purchase. So, we’ve had to scale that back. So, that’s the only thing that I have 
and we’re discussing that at the County and hopefully submitting letters this week.  
 
GILLILLAND: So, in discussion, you know, one of the dangerous of these three grants. $1.3 
million, I think in total, because of the delinquency for one reason or the other and I guess two of 
those grants expire at the end of the month. So, I saw the letters here that were added and I think 
on one of them, on the front page of the draft you say that you’re asking for an extension to the 
31st of December and on the charts, you’re saying project end was going to be March of ‘22. Can 
you give clarification on that? Those dates, is there a mismatch there on that?  
 
MISARSKI: The first one we’re talking about is on homeownership.  
 
GILLILLAND: This one is specifically for the mobile home.  
 
MISARSKI: The mobile home replacement, that’s the official contract end date is March of ‘22 
 
GILLILLAND: So, you’re asking for to be completed by 31st of December; right? On the front? 
You’re expecting to request the extension to the above CDBG Homeownership Program to 
December 31, 2021.  
 
MISARSKI: That’s correct.  
 
GILLILLAND: And it says program closeout on each of the charts, as March 1, ’22. So, I’m just 
curious, you know should those dates match?  
 
MISARSKI: My letter for the homeownership one, 382HO33519.  
 
GILLILLAND: Yeah 
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MISARSKI: We’re proposing that we’ll be done December 1 of this year.  
 
GILLILLAND: Okay, so there will be no problem in saying that the close out date is three months 
later? Right?  
 
MISARSKI: No, the close out date will be 12/01/2021.  
 
GILLILLAND: But, it says 03/22.  
 
MISARSKI: That’s the mobile home replacement. That’s a different grant. That’s the mobile home 
replacement and that’s under contract to be completed in April 1 of ’22. So, hopefully those are 
on schedule for completion and those will be. 
 
GILLILLAND: I guess I don’t understand the, we’re going to have to run through this, because 
reading it doesn’t make sense.  
And the second item, too, is because these are in danger of placing us in at the risk category, 
Essex County at risk category with Housing and Rural Development, I think possibly that we would 
like you to have or at least with preliminary discussion with the County Manager and the Vice-
Chairman that you would provide updates through our Director of Community Resources, so we 
can click along on these milestones and see where we are.  
 
MISARSKI: Sure 
 
TYLER: Anything else? Thank you sir.  
 
MISARSKI: Thank you  
 
TYLER: Anything else to come before this Board, this Committee? We’re adjourned.   
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:56 AM. 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


