
 ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, July 12, 2021 - 10:00 AM  

 
 
Ike Tyler, Chairperson 
Roy Holzer, Vice-Chairperson 
 
Chairman Tyler called this Economic Development/Planning/Publicity Meeting to order at 10:00 
am with the following Supervisors in attendance: Clayton Barber, Robin DeLoria Archie Depo, 
Shaun Gillilland, Joe Giordano, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, Jay 
Rand, Tom Scozzafava, Jeff Subra, Joe Pete Wilson and Davina Winemiller. Stephanie DeZalia 
and Ike Tyler had been previously excused. Jim Monty was absent. 

 
Department Heads present: Dan Palmer, Anna Reynolds and Jim Dougan. Dan Manning was 
absent. 
 
Deputies present: Dina Garvey   
 
Also present: Carol Calabrese - IDA, Jim McKenna and Mary Jane Lawrence - ROOST and Win 
Belanger. Aurora McCaffery - Essex County Historian had been previously excused. James 
Seeley - Cornell Cooperative Extension and Bruce Misarski - Housing Assistance Program were 
absent. 
 
HOLZER: Welcome to Economic Development. The first one the agenda is Industrial 
Development. Carol do you have anything for the Board?  
  
 

********************** 
 

The first item on the agenda was Industrial Development was Carol Calabrese reporting 
as follows: 

 
CALABRESE: I don’t.  
 
HOLZER: You don’t?  
 
CALABRESE: We submitted our monthly report.  
 
HOLZER: Any questions for Carol from the members of the Committee?  
 
HUGHES: How is the website situation?  
 
CALABRESE: Take a look, we went live Friday.  
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HUGHES: Oh great.  
 
CALABRESE: We are just making minor adjustments. I think it’s a bunch better product than we 
had previously, so thank you for all your help, we appreciate it.  
 
HUGHES: Congratulations on getting it done.  
 
HOLZER: Yes, you were a hero, Ken.  
 
HUGHES: No 
 
HOLZER: I’m on that committee. I was told you were the hero.  
 
CALABRESE: Absolutely.  
 
 

*************************** 
 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting 
as follows: 
 
REYNOLDS: Hello, good morning. The first is a 239M review for the Town of Minerva, it’s a site 
plan review, alongside a State Highway and that is why it required a County referral. It does not 
impact County property, they’re building a house on Route 28N, therefore a letter of no impact is 
recommended, just building a house along Route 28N, no county impact.  
 
HOLZER: Somebody like to move that? Noel, Ken. 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON REFERRAL RECEIVED FROM THE TOWN OF MINERVA 

 
 The following motion was made by Supervisor Merrihew. 
 
 Where, the Essex County Planning Board has considered the following GML 239 
referrals at its regular meeting on July 12, 2021. 
 
REFERRAL       PROPOSED ACTION 
Town of Minerva - James Tucker new home construction  
    

Whereas, none of the referred, proposed actions directly impacts a county road or 
county property. 
 
 Be It adopted by the Essex County Planning Board that no recommendation or 
comment on the said referral shall be or hereby is made, and the respective referring 
bodies may take such final action as they deem appropriate. 
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 This motion was seconded by Supervisor Hughes and passed on a vote of 6 in 
favor, 3 absent and none opposed. 
 
HOLZER: Discussion? All in favor? Opposed?  
Anything else, Anna?  
 
REYNOLDS: I need to do a resolution.  
 
PALMER: You forgot something, didn’t you?  
 
REYNOLDS: Yeah, I should have done that first.  
 
PALMER: You should have done it back in May (laughter).  
 
REYNOLDS: I need to resolution reappointing myself for a four-year term, as the Community 
Resources Director.  
 
HOLZER: Interesting.  
 
REYNOLDS: It feels strange.  
 
HOLZER: Moved by Mr. Rand, seconded by Mr. Hughes.  
 
RESOLUTION AUTHORIZING THE REAPPOINTMENT OF ANNA O. REYNOLDS, TO THE 
POSITION OF COMMUNITY RESOURCES DIRECTOR FOR A FOUR YEAR TERM, 
BEGINNING May 30, 2021.  
Rand, Hughes 
 
HOLZER: Discussion? We’re happy to keep you on board. All in favor? Opposed?  
 
PALMER: I like to stay like a year ahead of mine, just in case.  
 
HOLZER: Okay, what else Anna?  
 
REYNOLDS: This is more of a larger, it’s a grant that we received. It’s for water and wastewater 
operations. Many of you know about it, it was through the municipal restructuring fund through 
the Department of State. We did receive an award back in 2019, so there’s been a bit of delay 
getting it going, because we had to develop a work plan and then Covid happened. The grant is 
for $1,343,624.00 and this is for asset management planning, GISing, getting equipment for our 
DPW, hiring GIS interns. It’s a massive program, it’s a 2-3 year overall and it’s something that we 
setup through the shared service initiative. It was one of the biggest awards in the State, so we 
were very proud of it, it’s just kind of slow to take off and when we get the contract we can go 
through the Water and Sewer Committee, if that’s preferred, to go through the details of the grant, 
because there’s a lot of moving parts with the DEC being involved and the Department of Health. 
So, I guess a resolution to accept the grant.  
 
PALMER: Yes, so it’s not to apply for. You don’t have to apply for it.  
 
HOLZER: Just to accept.  
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REYNOLDS: Just to accept the grant. 
 
HOLZER: Would someone like to move that? Moved by Davina, seconded by Jay Rand.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO ACCEPT 
A DEPARTMENT OF STATE MUNICIPAL RESTRUCTING FUND (MRF) GRANT IN THE 
AMOUNT OF $1,343,624.00 AND FURTHER AUTHORIZES A BUDGET AMENDMENT FOR 
THE SAME 
Winemiller, Rand 
 
HOLZER: Discussion? All in favor, aye?  
 
REYNOLDS: And lastly, this is a resolution from the floor, I’m very passionate about this, our 
employee, Jessica Deslauriers is a 35-hour employee, she’s absolutely excellent, she’s been here 
3 and half years and I want her to stay. Others in the office are 37 ½ hours and so, you know 
we’ve got 25 grant applications being written right now, due in two weeks. There’s more every 
day, as you know we’re administering grants throughout the year. I request that we move her to 
a 37 ½ hour position.  
 
HOLZER: Any questions on this? Moved by Mr. Harrington, seconded by Mr. Hughes.  
 
RESOLUTION AUTHORIZING A CHANGE IN HOURS FOR THE GRANT ADMINISTRATOR 
POSITION IN THE COMMUNITY RESOURCES DEPARTMENT FROM 35 HOURS PER WEEK 
TO 37 ½ HOURS PER WEEK 
Harrington, Hughes 
 
HOLZER: More discussion?  
 
MERRIHEW: The County Manager is fine with it?  
 
PALMER: Yeah, that’s okay. You guys had previously moved that these positions within 
Community Resources get moved to 37 ½ and I think it was a budget year a couple of years ago 
or more?  
 
REYNOLDS: Yeah 
 
PALMER: So, this is really just catching up on a position that was newly hired that fell into the 35- 
hour slot. So, you’re moving it to the 37 ½ hour slot.  
 
MERRIHEW: Thank you 
 
HOLZER: Any other discussion? All in favor? Opposed?  
Anna, anything else?  
 
REYNOLDS: That’s it.  
 
HOLZER: Any questions for Anna now that she’s been reappointed? Okay, thank you.  
 
REYNOLDS: Okay, thank you. Thanks Dan.  
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**************************** 
 
 

 The next item on the agenda was the Historian, Aurora McCaffrey having been previously 
excused. 
 
 

**************************** 
 
 

 The next item on the agenda was Cornell Cooperative Extension, with James Seeley 
absent and no report given. 
 
 

**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with James 
McKenna and Mary Jane Lawrence reporting as follows: 
 
LAWRENCE: Good morning, how’s everybody? So, I have a couple of updates.  
So, we’re working with all the Stewart’s Shops in New York State on our Love your ADK campaign. 
So, you’ll see and hear it in all Stewart’s Shops on their TV, it’s a video on the Leave no Trace 
principals and then you’ll hear the audio of it when you’re out at the pumps. So, we’re really 
excited that it’s now all over New York State and they’re talking about pushing into Vermont and 
beyond. So, we’re really happy to get that messaging out.  
We also have the bus wraps for the shuttle with the, the shuttle is going to be wrapped as early 
as tomorrow. So, that’s moving forward.  
Our Work ADK campaign is still moving forward. We’re getting a lot of activity on the sites. We 
don’t really know what’s happening once they leave the site, because they link on Indeed and 
hopefully fill out applications for the businesses that have put open positions on Indeed. We also 
had a conversation with Dan and we’re going to see how we can help with the County positions 
that are available, as well.  
 
WILSON: Your help, the system that you have set up with Indeed has really been effective in 
Keene. We’ve filled bus driver slots, the town hall clerk slots, have a lot of steward traffic, it’s really 
working, so thank you.  
 
MCKENNA: It was all her idea, too. It really was.  
 
LAWRENCE: It is good hear, really.  
We started a Be Kind campaign, I don’t know if everybody’s having the same experience that 
we’re hearing around our regions, but apparently there’s a lot of pent up, not kind going on and 
specifically directed at our front line workers. So, we have created a Be Kind campaign and that 
is in our toolkit on ROOST ADK and we sent it out to a lot of different regions and if you would 
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like the flyer, the Be Kind flyer, we’re happy to send it out to all the supervisors to disseminate. 
It’s in our Politely Campaign theme, so it’s Milton the Moose and he’s got a world on top of his 
alters and it says, the World is short staffed, please be kind to those that show up to serve you 
and then it has a little quote from Milton saying, you don’t know, I can’t remember what it says, 
but, he’s like and I have three birds on top of my world and there’s the three birds, so it’s cute, of 
course.  
Let’s see, we’re still working on the rebranding the Whiteface Region, so that’s still in progress. 
The Lake Champlain Region is completed and so are the brand books, so those will be sent out 
to all the Supervisors and that brand book just gives you all of the uses and the information behind 
the branding and it’s useful moving forward. We will use it all the time.  
We’re continuing to work on the Adirondack Hub branding, so as you all may remember, it was 
the Schroon Lake Region; which we rebranded to the Adirondack Hub and whenever you do a 
rebranding like that, it takes a lot of focus and initiative to elevate the new brand and Covid kind 
of put a little bit of a stall on that. So, we’re really focusing on pushing that Adirondack Hub 
branding out to get more eyes on that marketing.  
And of course we’re working on our fall and winter campaigns, already, I can’t believe I’m saying 
that, but we are.  
And the last, but not least is we’re putting a concentrated effort on some real specialty training for 
our staff. We really want to stay on the cutting edge of all marketing initiatives and so we feel that 
not only is it good business, as far as being on top of what’s coming and how we can stay ahead 
of the curve, but it’s also really great job enhancement for our staff. So, that’s been our focus, 
looking at the best training and will it be virtual and what can we send them to, etc.   
 
HOLZER: Okay, thank you.  
 
LAWRENCE: That’s my update. Any questions?  
 
MCKENNA: Thank you all and I’ll try and be brief. One thing I’d just like to say, I can remember, 
I think it was 5 or 6 years ago where we talked about initiatives to update those Olympic Venues 
in North Elba. You know the Board was concerned that they were deteriorating and what that 
meant for the future, as far as international events, which certainly drive a lot of economic stuff. 
So, you know, two weeks ago there was a gentleman from, Ivo Ferriani here, who happens to be 
the President of the International Bobsled and Skeleton Federation. He’s also a member of the 
International Olympic Committee’s Executive Committee. He was also joined by an individual 
named Max Cobb, who is the President of the United State Biathlon Association and also a 
member of the Executive Committee of the International Biathlon Union. They looked at the Mount 
Van Hoevenberg complex; which ORDA has certainly upgraded with the involvement of the State 
and that’s what this Board wanted the State to do, is get behind fixing those venues up and it’s 
now a hub for 4 different sports; luge, bobsled and skeleton; which is two sports, but considered 
one federation, Nordic and Nordic combined and also biathlon. Matt Cobb called it the best facility 
in the world. Ivo Ferriani who was a member of the International Olympic Committee Executive 
Committee said you’ve got to get back in the Olympic competitions. There’s been no site in the 
world, that not having the Olympic Games has invested so much in their venues and then they 
went on to see the ski jumps, and speed skating oval and you know, Whiteface and you know the 



Economic Development/Planning/Publicity Committee 
Monday, July 12, 2021  7 
 
whole, all those venues, clearly, you know they can be considered, right now, the only site in the 
world that’s updated those facilities to the international level and literally can be considered some 
of the best in the world again, if not the best. So, I mean we have, I think it really did initiate here 
and that’s got the talk going at the State. So, I think that that’s really worthwhile.  
The World University Games, certainly was another incentive that the State got behind and that’s 
moving forward. That’s a separate and independent organizing committee, separate from ORDA. 
They’ll have about 100 staff when they’re up and running. They now have about 20, but that’s 
continuing to build up. There will be 1,500 volunteers and that event, again, is going to be like, 
same footprint as an Olympic Games, ceremonies, pageantry and all the sports competitions.  
Anna said that she’s got 25 CFAs going in 2 weeks. We should remind everybody that, as she 
was walking out I told her they’re only to do 15 by agency (laugher), but she thought I was serious. 
But, that is coming up and in the RDC there is a new plan out there and we did, Joe Pete, get in 
there a section on the Adirondack High Peaks, saying that’s got to be addressed and if it becomes 
part of the Regional Plan, at least it has a little more momentum to move forward. So, that’s 
happening. Also, it’s not going to be only this one-time application, July 30th for ESD programs. 
That will be a rolling program. So, they’ll be coming up again.  
I wanted to spend a little bit of time in talking about, you know, the tourism industry is really not a 
lot different than other industries, we talked about manufacturing or technology or something else 
coming into a region, what you need to be good healthy communities, regardless and that’s called 
Place Making and what you going to have in your communities? I think we, a lot of our towns and 
our school districts have, we have seen decline, population decline overall and how do we get in 
a position to get to make good communities, because good communities have to be there for any 
industry to survive long term. So, we started, you know we did a relocation analysis about people 
moving to the Adirondacks or specifically to our areas and as a way to get the population growing 
and there’s a market out there for that and it’s, you know, normally our focus, because it is our 
focus is that we’re concentrating on housing programs for the lower income areas, because that’s 
the programs that are available, federal and statewide. If we’re going to look at population growth, 
we also have to look at the middle income housing potential and opportunities and you know we 
did a report that is primarily focused on North Elba, however, it’s very relevant to our entire county, 
because the market’s out there for it. People want to move to areas like we offer. A couple of 
examples, the Town of St. Armand, we’ve got the former Trudeau Sanatorium where they, 
American Management Property, there’s developers there looking at doing housing for middle 
income. I mean, and I think the numbers are staggering, aren’t they? I mean there’s over 100, so 
we have to focus on that market, I think the middle income market, if we’re going to try and grow 
population long term and the reports that we’ve done clearly show it’s out there for relocation, 
potential people working remotely, everything. So we have a lot of the ingredients, but the number 
one criteria is quality housing, followed up by health care, followed by good communities, outdoor 
rec and then broadband. Broadband, we have a lot of people working on and that will probably 
happen, but I think the longer and harder thing is how do we get to a situation where we have 
housing available that people can move into, if they’re working remotely? We might have to look 
at things like North Elba did and outlawing short term rentals in new housing projects, but we 
can’t, I guess my point primarily is, there’s a whole market out there that’s somewhat new that’s 
middle income, that can literally move to Essex County, because we have broadband in most of 
our hamlets, but we don’t have the housing they’re looking for. We’ve got to put that on our radar 
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screen, that’s my point. Thank you very much.  
 
HOLZER: Any questions for Jim?  
 
GIORDANO: Jim, I’m not on the committee, but was that in that report?  
 
MCKENNA: Yes 
 
GIORDANO: The listing of housing being primary?  
 
MCKENNA: Yes, you can go to ROOSTADK.com and go to scope of work and under research, 
two reports, there’s this report that’s primarily focused on North Elba, but it’s relevant for all of us. 
There’s also an Adirondack Relocation Study that we looked at, looking really at what the market 
is for moving some of those work from home people here.  
 
GIORDANO: Okay, can you repeat the link?  
 
MCKENNA:  ROOSTADK.com  
 
GIORDANO: Scope of work?  
 
MCKENNA: And then go to scope of work and hit research.  
 
LAWRENCE: I will send it to you.  
 
MCKENNA: Alright, thank you Mary Jane.  
 
LAWRENCE: You’re welcome.  
 
GILLILLAND: Yeah, I think everybody’s feeling, the housing inventory is extremely tight and I 
have people coming into the Town Hall all the time, you know is there any place, any place 
around? The demand is there. What I think the hole is, the financial risk of a developer coming in 
and laying down a tremendous amount of money and then being stopped at the last minute by 
the APA or something else like that. I mean and I think developers are going to want, they’re going 
to want some sort of regulatory guarantee, they want a smooth path.  
 
MCKENNA: For sure 
 
GILLILLAND: And too, if they’re laying down a lot of money to build 25 units or 10 units or 4 units 
or something on property they’ve got, I mean I think they’re also looking for financial stability and 
need some partners on that.  
 
MCKENNA: Right 
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GILLILLAND: That is what I heard from developers and of course the demand is huge, 
overwhelming right now.  
 
MCKENNA: And there’s really no incentives for that middle income market, either, for them, other 
than getting more partners involved and that sort of thing, but that’s where the population growth 
is and I think we have to face it. That’s what I feel in looking at all the research, there’s a market 
there. We just have to figure it out, how to get them.  
 
HOLZER: Any other questions? Alright thank you Jim.  
 
MCKENNA: Thank you 
 

**************************** 
 

 The next item was the Housing Assistance Program with Bruce Misarski absent and no 
report given. 
 
HOLZER: The next thing on the agenda is the Housing Assistance Program. I don’t see Bruce 
out there, so does anyone else have anything to come in front of the Economic Development 
Committee? Okay, we stand adjourned.  
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:20 AM. 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


