
 ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 

Thursday, September 16, 2021 - 10:00 AM  

 

 

Ike Tyler, Chairperson 

Roy Holzer, Vice-Chairperson 

 

Chairman Tyler called this Economic Development/Planning/Publicity Meeting to order at 10:00 

am with the following Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie 

DeZalia, Shaun Gillilland, Joe Giordano, Charlie Harrington, Roy Holzer, Ken Hughes (10:28 

arrival), Steve McNally, Noel Merrihew, Jim Monty, Tom Scozzafava, Jeff Subra, Ike Tyler, and 

Joe Pete Wilson. Davina Winemiller and Jay Rand had been previously excused. Town of Jay is 

vacant. 

 

Department Heads present: Dan Palmer, Anna Reynolds and Dan Woods. Dan Manning was 

absent.  

 

Deputies present: Dina Garvey   

 

Also present: Jody Olcott - IDA, Jim McKenna and Mary Jane Lawrence - ROOST, Bruce Misarski 

- Housing Assistance, Laurie Davis and Mary Goldnick - Cornell Cooperative Extension. Aurora 

McCaffery - Essex County Historian and James Seeley - Cornell Cooperative Extension Program 

had been previously excused. 

 

TYLER: Economic Development, Planning, Publicity Committee call to order, Jody, Industrial 

Development  

 

********************** 

 

The first item on the agenda was Industrial Development was Jody Olcott reporting as 

follows: 

 

OLCOTT: Good morning, so I am here to talk about the final stages of the Champlain Hudson 

Power Express Project. I gave you another summary in your monthly report. Kind of tells you 

where we’ve been, what we’ve done. Taxing entity approval, so far, last night AuSable Valley 

approved the proposed PILOT at their meeting, Willsboro approved it Monday or Tuesday, 

whenever the 14th was. So, I’m just waiting for a few of you. Did Westport review it?  

 

TYLER: Yes 

 

OLCOTT: Alright, so Westport reviewed and Crown Point, Charlie, did you guys review it?  

 

HARRINGTON: We reviewed it.  
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OLCOTT: Okay, so every town and school district has reviewed it. No question, obviously 

everybody’s going to be in support of it and you guys are kind of the last leg of it. We had the 

public hearing. I sent you a copy of Willsboro Central School District and a letter of opposition and 

then that was the only letter that we received.  

 

PALMER: Lake Placid Central?  

 

OLCOTT: Lake Placid Central, yeah.  

 

TYLER: Do you need a resolution from us?  

 

OLCOTT: I do, I think Shaun has a question?  

 

GILLILLAND: Did you say Lake Placid Central had a letter of opposition?  

 

OLCOTT: I did, yup. Not in the route, but yup, certainly, they’re entitled to their opinion and they 

talked about profitability of the business and I included a copy of it, here nor there.  

So, I don’t know, I brought up a company representative, again, today, in case you had more 

questions. I think last time I had Josh here, we looked at the cable, we talked about construction, 

stuff like that. I didn’t know if you wanted to dive further into it?  

What I’m hearing is, the vendors for this huge supply will be selected probably toward the 4th 

quarter of this year. Should CHPE, which is obviously this project, the Champlain Hudson Power 

Express Project be selected they will be one of many. I think that there is, the State is looking for 

12,000 megawatts and these guys are 1,250, so a small portion. I would assume, from what I am 

hearing that there be several vendors, probably, I am assuming somebody from Western New 

York, maybe the wind and solar out there and then potentially this one in the northern region, all 

converge, probably in the Albany area and supply power down to New York City. That’s my 

understanding, of course I could be completely wrong.  

So, in summary we’re looking at a 30-year PILOT, I gave you a breakdown of what the County 

would get, obviously, an increase in revenue for each year up to 30 years. They’re asking for the 

IDA sales tax exemption certificate. So, out of the Essex County portion; which is estimated 

construction costs, $221 million, $165 million of that is actual materials and labor, or materials, so 

they would utilize the IDA sales tax exemption to purchase those materials. So, I estimate that at 

about, I don’t know what that number was, $13 million, maybe, in sales tax and they asked for the 

mortgage recording tax abatement. So, when you file a mortgage, I don’t think I need to explain 

this to you guys, but when you file a mortgage at the County Clerk’s office, the County Clerk’s 

charges you that fee, they have requested to use the IDA mortgage recording tax abatement on 

that fee. Should financing go through in the 4th quarter and actually the financier files an actual 

mortgage at the Essex County Clerk’s office they would utilize that. It’s unclear right now, if they 

are going to go county by county and that would be kind of their collateral and they would file a 

mortgage here at that County, should they do that the request estimated is $2.7 million, because 

the mortgage would obviously be the $221 million. That’s just a summary, I’m sure I screwed 

some of that up, but questions, concerns? I would say overall, I wouldn’t say it’s a no brainer, but 

it’s an increase in revenue, you know you’re not really doing much. You’re not going to see it, it’s 
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going to be in the lake, it’s shielded, unlike down south, I think I talked about this, where we’re 

talking about main street construction. This is pretty much an easy installation in the lake.  

 

MONTY: The IDAs in the other counties are onboard with this, as well, Jody?  

 

OLCOTT: There are 18 IDAs through this route and pretty much all of them are in the same 

process that we are. Almost to approval, the goal is to get it done and closed out by the end of 

the year. So, should they be selected, everything is in place.  

 

MONTY: Thank you 

 

HARRINGTON: Yes, Crown Point has a causeway which extends out into the lake and they have 

contacted us and want to utilize that area as a staging location.  

 

OLCOTT: Fantastic.  

 

TYLER: Any other questions?  

 

DEZALIA: On the mortgage tax abatement, your calculation is for the full mortgage tax amount, 

not just the county tax amount? This amount is for 1.25%? 

 

OLCOTT: Yup 

 

PALMER: That’s the County’s share.  

 

OLCOTT: That is the County’s.  

 

DEZALIA: The full County’s share?  

 

OLCOTT: Yup 

 

DEZALIA: Okay 

 

PALMER: So, you need a resolution?  

 

OLCOTT: I’m asking for the resolution. I did send it to Judy in that you guys are in agreement that 

we would offer all three of these incentives; which is the PILOT, mortgage recording tax 

abatement and the sales tax exemption.  

 

TYLER: Moved by Mr. Monty. A second? Mr. Holzer 

 

RESOLUTION APPROVING THE FINANCIAL ASSISTANCE IN THE FORM OF SALES TAX 

ABATEMENT, MORTGAGE RECORDING TAX ABATEMENT AND REAL PROPERTY TAX 

ABATEMENT TO BE PROVIDED BY THE ESSEX COUNTY INDUSTRIAL DEVELOPMENT 
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AGENCY IN CONNECTION WITH A PROJECT FOR CHPE, LLC 

Monty, Holzer 

 

TYLER: Any more discussion? All in favor signify by saying aye. Opposed?   

 

OLCOTT: Okay 

 

TYLER: Thank you 

 

OLCOTT: You’re welcome.  

 

*************************** 
 

 

 The next item on the agenda was Community Resources with Anna Reynolds reporting 

as follows: 

 

REYNOLDS: Good morning 

 

TYLER: Morning 

 

REYNOLDS: I am kind of throwing you for a loop today. So, recently I’ve been working with Dina 

and Jim to update and discuss some of the 239M challenges we’re facing just due to our form or 

the communities, because I’m worried that we’re not getting the submissions we need and the 

requirements of the State. It’s to protect the towns, I want to make sure that the towns are 

educated and know what is required for submission so that we can make an educated decision 

and that decisions made at the town level are not overturned and this is for the zoning board of 

appeals and the planning boards, site plan review processes, zoning board of appeal approvals. 

So, you know we had a training recently and these things are just coming to light. We’re working 

on these, we want to get more trainings in here, we want to get the planning board members, the 

chairmen to work with us on just making sure they know the process and procedures and this is 

a working curve for everyone. Our agreement right now with the County is over 20 years old, they 

have changed, processes are have changed, so now is the time to work with you guys, with the 

planning board chairs and ZBA to make those agreements whole. So, I just take responsibility for 

that, I want to do it, because I think it’s the right thing to do to make sure town decisions are not 

questioned, that there’s no reason for it to be overturned because the process wasn’t done 

properly. 

So, with that said, it’s just been a concern lately and with that said, for example the Town of 

Ticonderoga, their referral today was site plan review, nothing is wrong with it, but it was missing 

a required document; which is a SEQR short form. It’s supposed to be submitted with each referral 

process. So, today I am going to deem it incomplete until I get that SEQR. So, this is so when the 

planning board makes a decision to approve of this there’s no question about submission to the 

County. It’s just the right thing to do and hopefully that’s approvable with you guys. That’s my only 

comment, it’s just deemed incomplete until I receive the SEQR. It’s not a big deal. It just restarts 
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the 30-day clock.  

 

PALMER: That’s fine, so you don’t need a resolution? It’s just that the Planning Board won’t act 

on that particular one, today.  

 

REYNOLDS: Correct and the Town of Minerva, the same thing and I’ve got to start somewhere, 

honestly with this process and today is the day and I apologize for that. I did reach out to the 

towns, by the way, to the Planning Board and the Code Enforcement Officer. They’re going to 

send it to me, I just have to receive it before I can make a decision here, today.  

So, the Town of Minerva, again, the submission from the ZBA will not be complete until I receive 

the SEQR form.  

 

SCOZZAFAVA: So, are we the only agency that these projects going through or do they also go 

through the APA or the DEC?  

 

REYNOLDS: They do go through the DEC or APA, correct.  

 

SCOZZAFAVA: So, in my town, I’m not saying it’s right or wrong, but we figure if you’ve got 

through those hoops, we’re not going to be repetitive. I mean if you’ve got to satisfy those 

requirements with two State regulatory agencies and they’re satisfied with it, then it’s good enough 

for us. That’s why you never see any projects here from Moriah.  

 

PALMER: Yeah, but again the problem is it’s required to go through the County for these projects. 

Your Planning Board can’t act until they’ve got some kind of response from the County.  

 

SCOZZAFAVA: We got rid of our Planning Board back in the ‘90s. The Town Board is our 

Planning Board.  

 

PALMER: Well, however your Planning Board operates, I’m not sure how, but either way there is 

a requirement of the law that it has to go through the County, either as a letter of no comment or 

if it has an impact on County, usually you’re talking about impact to a county road or a county 

project of some sort that you would need some kind of a comment or response from the County. 

But, again this particular committee is the Planning Board for the County, anything that gets 

approved through other Planning Boards within Essex County jurisdiction is required to go through 

here first.  

 

SCOZZAFAVA: So, all 18 towns are required to do this?  

 

PALMER: Yup 

 

REYNOLDS: Yes, that is correct. If you don’t have any local codes or zoning you don’t have to, 

but I believe everyone has some form.  

 

SCOZZAFAVA: My whole point being is that if you’ve got to go through all this red tape and 
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rigmarole for other State agencies why are we?  

 

REYNOLDS: To be honest, it should be something you want to do and not have to do, because 

you’re looking for professional support in a decision being made based on the materials that you’re 

given to review a project, because it could be a domino effect, a huge domino impact to the whole 

community based on the projects decision.  

 

SCOZZAFAVA: But, aren’t those agencies also looking at it from that perspective?  

 

REYNOLDS: No, they simply look at State law and setback and is the subject exactly 100’ or 

more.  

 

SCOZZAFAVA: I think the APA looks at a heck of a lot more than State Law.  

 

PALMER: They aren’t going to look at the impact to the county roads or they aren’t going to look 

at those kinds of things.  

 

DELORIA: Seriously, the SEQR, we filled it out for a DASNY grant for the boat wash station, 

because it was a requirement, but it was a short form. When you start filling out SEQR when you 

get down to a certain point they say, don’t go down any further, because it’s not necessary based 

on how you’re answering those questions. So, it’s really not an impossible process it’s a form, 

essentially and they’re relatively user friendly from my experience on that. But, make sure we’re 

on, you didn’t mention us twice.  

 

REYNOLDS: No, it’s I just want to start sooner than later, I’m just making sure everybody’s 

following proper process, obviously, I mean it’s important for all the Towns.  

 

TYLER: Okay, anything else?  

 

REYNOLDS: No, does anybody have any other questions?  

 

TYLER: Alright 

 

SCOZZAFAVA: Anna, do you want to talk about CDBG for a moment?  

 

REYNOLDS: Sure 

 

SCOZZAFAVA: I don’t know if other supervisors are aware of this, but we had a conference call 

with Charlie Fillion who’s the head of CDBG for this area and surprisingly we learned that CDBG 

will be the funding of last resort. So, in other words we have to go through all these other hoops 

before and correct me if I’m wrong, before we can submit an application to CDBG. Now, in my 

case we put in miles and miles of water and sewer improvements and so on with CDBG and now 

if I don’t go out and try every other funding agency that maybe out there and get rejected, then I 

can’t go to CDBG; correct?  
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REYNOLDS: Correct, so they want you to go through the Environmental Facilities Corporation, 

for example, a corporation that gives loans before you can even do an income survey for the low 

to moderate income residents.  

 

SCOZZAFAVA: I am going to tell this is going to be tragic for small communities, especially 

communities in the Adirondacks, because that has been our primary funding source. So, I don’t 

know if we should craft a resolution that this Board is in favor of opposition to this and in my 

opinion it defeats the whole mission of CDBG. So, I don’t know where else we can go.  

 

REYNOLDS: And to be honest it is stated in the scoring criteria now, have you received a denial 

letter from X, Y, Z funding agencies; which is EFC or RV. We would never recommend you apply 

for an RV application; which is just loan for a, you know a mile of pipe or less when we know it’s 

only going to cost $500,000.00 and it’s going to benefit the low and moderate income residence 

in your town.  

 

SCOZZAFAVA: So, in the past you could get a $750,000.00 project and it would go as far as a 

$750,000.00 would go, you could get your engineering and your brick and mortar and laying pipe. 

So, the way I see this now, is if I apply for this area, this target area through EFC and they say, 

hey, yeah, you’re eligible for a loan, what happens to my CDBG money? Is that out the window? 

I mean, I’m telling you this is going to place a hardship on many, many communities if that has to 

become our funding of last resort.  

 

GILLILLAND: And you know it was one of the things that was brought up at NYSEC, the County 

Leaders meeting was it looks think the infrastructure bill, if it’s passed is going to come down to 

sewer and water and those kinds of things through CDBG. So, it’s a double hit, everybody is 

hoping for that infrastructure money, I would second your resolution, I think we need a lot more 

information for a resolution.  

 

REYNOLDS: Yeah, I sent a crafted letter to the committee. It’s definitely a concern. We applied 

for 3 this year and all 3 got denied and that was why. You couldn’t prove that you didn’t go to 

another funding corporation and that’s just absolutely ludicrous and all the work with the income 

surveys that we do, the tabulation, the engineering reports that have to be done up front, what’s 

the point of it all if we have to go to a bank for the projects? 

 

TYLER: So, it sounds like to me that CDBG are going to have a bunch of money in their account 

and not give it to anybody, because everybody’s going to get loans.  

 

REYNOLDS: It could happen.  

 

SCOZZAFAVA: Yeah and that’s what going to happen. Projects that need to be done that we are 

under consent order to do, you have these smaller districts, you know we all know what that does, 

when you take on that kind of debt service what that does to the user rate, what it can do to your 

debt service. I mean this is critical, we’re not going to be able to operate, you can’t.  
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REYNOLDS: I am all set.  

 

TYLER: Alright, thank you.  

 

**************************** 
 

 The next item on the agenda was the Historian, Aurora McCaffrey having been previously 

excused. 

 

**************************** 

 

 The next item on the agenda was Cornell Cooperative Extension, with James Seeley 

previously excused and Mary Goldnick and Laurie Davis reporting as follows: 

 

DAVIS: Hi everyone, I haven’t seen a lot of you in a long time, it’s great to see your faces.  

So, Jim’s sorry he couldn’t be here today, but Mary and I wanted to just address you really quickly. 

I wanted to make sure you had copies of our economic impact statement; which I’ve handed out 

here and then thank you all for your support over the years. I feel like CCE’s really grown and 

thrived in the past, at least 5 years with real great support from the Board of Supervisors here.  

Just a few things, highlights I wanted to touch on in the economic impact statement. Just during 

the pandemic we came up with some interdisciplinary programs in food sustainability and food 

security, nutrition and health and youth and family programs, this is all on the first page. We also 

developed additional programs to aid Essex County through the pandemic and most of it, all of it, 

actually, is ongoing, including distributing PPE, family and economic resources management 

programs, parenting project, healthy children, families and communities and the winter and spring 

fireside chats. So, we’ve actually expanded our staff with grants and added programming and 

we’re hoping that you’re seeing the impacts out there. We wanted to stress that our Extension is 

a cost efficient organization, we’re reaching over 10,000 residents with just our 5 educators and 

we’re sharing the cost of our business specialist and our regional specialist with other counties, 

so we get all their expertise while paying just a fraction of their salary and our benefits, just as a 

reminder they are completely paid for my New York State, so that’s not county funded. All of our 

programs are New York State certified and through Cornell, so we’re not duplicating other 

services and I just wanted to briefly point out on page two, we have a column of actions taken by 

our Extension Agency for cost savings, again sharing our business network and we’ve applied for 

over a million dollars in grants in the past 3 years and we’ve received over $900,000.00 in those 

grants, so it’s allowed us to take on a couple of new employees that we’re trying to show the 

impacts and they’ve had great impact already, but we’re trying to show that after these grants are 

though, we’d like to keep them around, if possible. You know we would apply for other grants, but 

we’re looking for county support on that, as well. Mary’s one of those that is here with me, today, 

who we’ve very fortunate to have brought on for our Adirondack Harvest Program. She’s been in 

front of you before. It used to be, you know just me for a fraction of my time, running the 

Adirondack Harvest Program which you’ve funded for a couple of decades, I think at this point 

and now we have Mary really, really, kind of spreading the word out there and Carly Summers 

also working on that. So, your support is now helping 3 of us move Adirondack Harvest forward 
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and we’re making that just such a much stronger program that it used to be in the communities. 

So, I’m going to turn it over to Mary, because this is our big Adirondack Harvest Open Farm Week 

and Mary has been the spear header for that.  

 

GOLDNICK: Thanks Laurie, so yeah, I’m here just of kind of share what’s happening. It’s the 

Adirondack Harvest Festival Open Farm Week this week. In the past, the harvest festival has 

been a one-day event at the fairgrounds and last year we did kind of a free range, choose your 

own adventure, virtual event and that was really successful as well and then this year we decided 

to move to a series of much smaller events at farm locations. So, the goal of farm week is really 

to have some short term impacts, like getting people from outside the area to come stay in the 

Adirondacks and rent a hotel room and buy gas and kind of boost the economy a little bit and 

taking people to visit farms and spend some money and you know support their farms, but also 

the long term impact is getting people who aren’t maybe super comfortable with stopping at a 

farm stand to do it for the first time or helping people try new foods that maybe they haven’t tried 

before. So, we’re really hoping to introduce people to our local food economy and our agricultural 

economy and help create long term benefits that can help out small businesses in the area. 

And so I will just point out some of the other things that Adirondack Harvest is up to. You have a 

one pager in front of you with what Adirondack Harvest is. This, each year Adirondack Harvest 

reached almost 2 million people and the Adirondack Harvest Festival this year we’ve reached at 

least a million people with that outreach and our primary focus is having an online guide where 

people can use a search feature to find farms, farm stands, restaurants, groceries, to buy local 

food and we’ve had over 50,000 people a year using that. So, that’s a really important for Essex 

County and for our surrounding counties. So, if anyone has any questions about that, please let 

me know.  

And then another exciting thing happening this summer or out Power Produce Club and that’s 

thorough our agricultural education and we have two volunteers who’ve been visiting farmer’s 

markets in Essex County and they’ve worked with over 300 kids and that program supported 

$2,000.00 of money going directly back to farmers. So, it’s a really important program and we 

really appreciate your support on that.  

And I hope to see you guys at open farm week this week. There is a couple of events still 

happening, Saturday’s a good day, Sunday’s a good day. We have farm tours happening at Essex 

Farm, Tangleroot Farm, Juniper Hill Farm, Moon Valley Farm in AuSable Forks, up in Keeseville 

at North Country Creamery. We are going to have a Harvest Party at Ledgehill Brewing Company. 

So, there’s lots of things kind of happening all over. There’s going to be events at Blue Mountain 

Lake on Sunday. So, we are working really hard to work with our partners to make sure there’s 

something for everyone to enjoy and to support our businesses.  

 

DAVIS: And the Ben Weaver Farm, too.  

 

TYLER: Thank you, any questions?  

 

GILLILLAND: Essex County is still the only government entity providing for Adirondack Harvest, 

correct?  

 



Economic Development/Planning/Publicity Committee 
Thursday, September 16, 2021  10 
 
GOLDNICK: Correct and we are working hard to expand collaboration with other counties and 

that’s part of what the festival aims to do is to get to know other counties a little bit more and 

support them, so we can make that more long term.  

 

GILLILLAND: It would be nice if it was a concerted effort to try and enlist the other counties to in 

part to provide for Adirondack Harvest. So, speaking from my hat as the Adirondack Association 

of Town and Villages, I am going to see if you guys would like to come December 5th and 6th, the 

annual meeting for AATV and do a presentation and a pitch to the towns and villages and stuff 

and get the other counties, because I believe that Adirondack Harvest would do a great, instead 

of having to worry about the counties in part.  

The second one is, on the, you know how Adirondack Harvest came about in the first place and 

was invented was through the Farmland Protection Plan and could you send the message back 

that we would really like to have an update from your Board on what’s going on with that?  

 

GOLDNICK: Sure, I know it’s in the works and the draft is just about done.  

 

GILLILLAND: Thanks.  

 

TYLER: Anything else? Thank you very much.  

 

GOLDNICK: Thank you 

 

**************************** 

 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Jim 

McKenna and Mary Jane Lawrence reporting as follows: 

 

LAWRENCE: Good morning everybody, so I have just a couple of updates and Jim McKenna 

also has an update.  

We had our first Ironman Task Force, yesterday. That’s made up of community members from 

Wilmington, Jay, Keene and Lake Placid and the goal of that task force is evaluate the positive 

impacts, as well as some of the less positive impacts of Ironman and develop a long term plan for 

that event in our region. It was the first one, so it was just kind of the organizational meeting and 

what the next steps are. At the next meeting we will be reviewing the budget of Ironman. So, what 

it costs each of the towns and you know looking at the economic benefit, as well as the 

environmental impact. We invited Troop B to come, the State Troopers to talk about their 

experience and some of the things that they’d like to see addressed and then also doing a 

community survey. We haven’t put that together, yet, but it will be questions as to what do you 

find to be, you know, does this impact you, A, B, C, D? Does this impact your business, A, B, C, 

D? So, we haven’t gotten to the survey, but we will by October 5th; which is our next meeting.  

We met with Supervisor Wilson to beef up our promotion of the hiker shuttle. We are also in 

agreement that the agri-tourism is definitely growing in our region and we have been promoting 

that. We’re actually doing photo shots, tomorrow in the Lake Champlain Region at some farms to 

help promote that, as well as a fishing photo shop. So, we continue to travel around the region, 
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taking a lot of photos and a lot of videos to promote.  

 

TYLER: Do you somebody to take their boat out to catch a fish for you?  

 

LAWRENCE: Yeah, are you available, because we really are looking for people?  

We are promoting the ribbon cutting that’s coming up in Frontier Town; which is very exciting and 

Jason Lawrence, our digital strategist will be there.  

We’re also highlighting the opening of the Upper Works Interpretive Trails and Parking; which is 

another exciting initiative in the region and last but not least, we’re finalizing the brand statement 

for the Whiteface Region and we’re going to be starting to work on the taglines, so that’s moving.  

And then we’re working on our winter marketing and management plan for 2022. 

Did I miss anything? I think that’s about it.  

 

TYLER: Thank you 

 

MCKENNA: Thank you, it’s good to see everybody.  

Just a little update on the occupancy tax collection. You know we have numbers through July 

now. We are running significantly ahead of 2019, that was of course the pre-Covid year and you 

know I think looking back now and looking forward, I think we’ve got to be aware that certain 

things are still uncertain and how things roll out over the next 4 or 5 months we’re not sure. A 

national survey was done at the end of last week to travelers and 35% of them, the question was, 

has the spread of the Delta variant of Covid-19 in the last two weeks impacted your travel 

intentions for the rest of this year, 35% of people said it is. That either they’re not going to travel 

or they’re going to detail it until ’22. So, I think that’s important for us to recognize, that you know 

we’re still not sure where we’re going. During Covid last year we were in a position that our positive 

numbers after test, you know we were one of the lowest, consistently the lowest in the State, now 

we’re the highest in New York State and it’s driven, you know across the North Country, it’s 

classified by seven counties of the North Country, but I think the last seven day running average 

was a 5.7, our county was 3.6, but those are the things that people do look at and it could have 

an effect, I think, moving forward, but we’re not sure. We’re still be optimistic, because of all our 

outdoor spaces that we’re going to be well positioned, hopefully over the fall foliage time period, 

but that’s I think something that we should be aware of.  

What we’ve been working on for a number of years, but it’s called Adirondack Wayfinder, you can 

check it out, adirondackwayfinder.com, but that’s really a way that people can do self-touring to 

different areas and it’s also a vehicle that we’re trying to promote to move people around the 

County. One example what’s out there right now is called the Wonders of Fall, just to give you an 

example of the itinerary, some of the itineraries, that would start at the Olympic ski jumps and 

then goes down, the recommended stops would be then to Owl’s Head Rustic Furniture on the 

way down to Keene and then the Cedar Run Bakery, then Roaring Brook Falls, then continuing 

on 73, you know past the Northway and to take the Tracey Road, you know down into Port Henry 

where then we recommend the Port Henry walking tour, that has a footnote that says, please stop 

at the Supervisor’s office for direct input (laughter), and then you know onto the Crown Point State 

Historic Site and then to the Gunnison Orchard. So, what we’re trying to do is come up with 

itineraries that people can do on their own or with their spouses or families, get out and about and 
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see the fall foliage, but just as importantly getting around our county, so we think that’s a good 

effort.  

Other than that I think Mary Jane covered most of our marketing initiatives, but we’re hopeful and 

staying optimistic that our travel numbers will continue.  

Occupancy tax being up, usually there’s a direct correlation with sales tax being up, so we hope 

that that all goes together.  

 

PALMER: It is up.  

 

MCKENNA: Good 

 

SCOZZAFAVA: Yeah, I just want to thank Jim and this Board for the occupancy tax that the towns 

now receive a portion of it and I can tell this year we put a new sign over the Bullwagga Campsite, 

we had the website done, professionally done for Bullwagga Bay, you know band concerts, we 

plan to have another website. These are things that we probably would have never done without 

that money.  

 

MCKENNA: Thank you Tom, I have seen that sign, it looks great and you know you were the one 

that was really pushing that for years, so we think that it’s really good and those numbers can 

only grow if we’re all successful.  

 

SCOZZAFAVA: Using it for the right reasons and bring people to the area. Thank you 

 

MCKENNA:  Thank you.  

 

TYLER: If nothing else?  

 

MCKENNA: Thank you. 

 

TYLER: Thank you.  

 

*************************** 

 

 The next item was the Housing Assistance Program with Bruce Misarski reporting as 

follows: 

 

MISARSKI: Good morning, hopefully everyone received my report and I apologize to the staff for 

not getting it a little earlier. I just want to highlight a couple of things that are included in the report. 

I’m sure first off the County’s concerned with its CDBG funding that we have a couple of projects 

that are, we are the sub-recipient for and the County is the recipient and the applicant. We have 

a homebuyer program that is expected to be done in December and we’re still trying to find some, 

use that money and we’re on an extension at this point, so we’re pushing to get some more 

closings done prior to that December date so that we can move that money. It’s been a little 

difficult, we’re trying, we have a bunch of folks that are out shopping, but the cost of properties 
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are expensive and we’re trying to find those subsidizes and boost up the subsidizes and try to get 

them in homes.  

Then also our home rehab program; which is also due to be completed December and I believe 

that’s on track to be completed as we reported. So, those things are moving forward.  

I also wanted to highlight, along with that, we’re asked that the County, one of the responsibilities 

of the County is do a sub-recipient monitoring, so hopefully we can get that scheduled in the next 

couple of months.  

I wanted to tell you that there is funding available for foreclosure people, people that are behind 

in their mortgages or in foreclosure, so I just wanted to let you know if you have any folks that 

falling behind you can send them over the HAPEC, we’ve got counseling and we’re hopefully 

going to be a recipient of funding to actually help them get out of arrears with some money that’s 

available.  

We’re also an administrator for the emergency rental assistance program and I just wanted to 

highlight that because that’s something that you’re hearing on the news quite a bit, it’s for folks 

that are in arrears for their rent payments and New York State has made a whole bunch of money 

available and you hear in the news that you know, I hear this on the national news all the time 

that these millions of dollars are available for rental assistance and it’s not getting out the door 

and New York State just wanted to let everybody know that half of the allocation that they received 

is now been out the door, actually New York State leads the Country in making these emergency 

rental assistance payments, which is good and one of the things is the Federal Government’s 

tracking that and if other states don’t meet the metrics for moving that money, New York State 

might be able to use some of their allocations, but my concern is now that we’re 50% through with 

that ERAP money and as they move forward they’re raising the income limit for those that are 

eligible for this emergency rental, the money’s going to go quick. So, anybody that you got that 

you may know that’s got rental issues, please get them to us.  

 

SCOZZAFAVA: Does that money go directly to the landlord?  

 

MISARSKI: It’s a check directly to the landlord, right. The application is totally on a website so 

either the landlord or the tenant can start the process, but both have to get on there and you know 

the tenant has to prove their eligibility.  

 

SCOZZAFAVA: Okay, so the landlord is involved in the process, too.  

 

MISARSKI: Yeah, because the landlord is going to receive a check. They’re going to need to put 

in their bank accounts and how they’re going to receive it and that sort of stuff, so both parties 

need to agree to this and that’s part of the issues sometimes, the tenant needs it, the landlord’s 

not willing to accept it or you know things like that.  

 

SCOZZAFAVA: So, we can have them contact your office?  

 

MISARSKI: Yeah or just go on New York State website and do emergency rental assistance and 

apply there, it’s just a simple button and you can start.  
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SCOZZAFAVA: The problem is a lot of the tenants don’t have access to internet.  

 

MISARSKI: Right 

 

SCOZZAFAVA: So, that makes it difficult. It’s much easier if we just send them to you.  

 

MISARSKI: Yup, for sure.  

 

SCOZZAFAVA: I don’t what to use the word easier, but.  

 

MISARSKI: Yup, absolutely 

 

WILSON: I was working with a landlord and tenant and I just want to clarify what Tom was asking, 

so I’m all set.  

 

MISARSKI: Okay, good.  

Also along with that, again, if there’s homeless folks in your town, there’s money out there to help 

people that are in the threat of being homeless or are that homeless and both our office, 

Department of Social Services here and HAPEC have been working to use those funds. Those 

are also CARES Act funds that are there for homeless assistance.  

We also have a program that we just got funded, we’re in the process of getting funding through 

enterprise foundation and that’s a rental program, it’s called the Landlord Ambassador Program 

and we’re hopefully going to receive about $450,000.00 through them to help landlords that have 

units that have been damaged or have had move outs and they need to, you know, spend a lot 

of money to get the units back to be rented again, we can give them financial support to make 

minor repairs, cleanup the place and get it ready for re-renting and also to provide support of the 

landlords if they have had financial losses of these things.  

 

HOLZER: On the Landlord Ambassador Program, what kind of follow-up is your office doing? For 

example, I work quite extensively with a lot of my property owners in town that have apartments, 

you know getting information for them and contacting your office and a couple of them said they 

never heard back from your agency.  

 

MISARSKI: Okay 

 

HOLZER: Is there a master list you have in your office that would give me every landlord that you 

have listed in the county?  

 

MISARSKI: Well, that’s part of the what, we sent out, I don’t know 300 or 400 postcards and there 

is not a good listing of landlords. The way we did it was through the Real Property search.  

 

HOLZER: Well, I spoke with someone, not to drop to names, but I spoke with someone in your 

office and the way it was explained to me is they were going to set up appointments with these 

landlords to look at specific problems and I know, I can tell you right now that I have probably 4 
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or 5 property owners in town that rent apartments out that we got in contact with your agencies.  

 

MISARSKI: Okay 

 

HOLZER: So, I would appreciate to see what your master list is of how you identify the rental 

properties that you’re putting in the grant and what kind of timeline are you looking at for this 

grant?  

 

MISARSKI: The funding is, it’s a reimbursement program, so the funding, we’re in the process, 

we don’t have a contract here or anything yet, so I’m a little reluctant to reach out and making 

promises until it’s fully funded, but it needs to be spent by April it’s going to be, you know the 

landlord will do the work, we need to verify the condition, the landlord does the work, submits… 

 

HOLZER: Okay, if it needs to be spent by April that’s not giving us a lot of time to get these 

landlords to do, you know hire a contractor, if you can find one, get the materials, get the work 

done and then get reimbursed.  

 

MISARKSI: Sure 

 

HOLZER: You understand what I mean, right?  

 

MISARSKI: Sure, I hear ya, but the folks that give you the money set the rules.  

 

HOLZER: You’re not even sure you got the grant yet, right?  

 

MISARSKI: The proposal submitted, we’re just going into discussions, we should know within a 

couple of weeks.  

 

SCOZZAFAVA: The, I don’t know, do they still call it Section 8?  

 

MISARSKI: Yes 

 

SCOZZAFAVA: Landlords that receive assistance for, years ago, maybe it’s still going on, are 

those apartments still inspected yearly? They go through and make sure they’re in compliance?  

 

MISARSKI:  Yes, during the pandemic we were allowed to do a 2-year inspection, we were 

allowed to do a 2-year cycle, typically we do it annually. I’m not sure there had been any, pretty 

much all have been re-inspected since the pre-pandemic, but the whole issue last year, we didn’t 

really want to go into folks’ homes, people didn’t want us in their homes.  

 

SCOZZAFAVA: Can you forward those inspections from Moriah to my code enforcement office, 

so they’re aware?  

 

MISARSKI: Do you want a list of the addresses?  
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SCOZZAFAVA: The places that have been inspected and when the last time that they were 

inspected, because I get calls for tenants that say, this is not working, this isn’t up to code.  

 

MISARSKI: Yeah 

 

SCOZZAFAVA: Alright, thanks.  

 

MISARSKI: Sure thing.  

 

MONTY: So, is it your group that actually does inspections, Bruce?  

 

MISARSKI: Yes 

 

MONTY: So, they have the code certification training to do those?  

 

MISARSKI: Yes, absolutely.  

 

MONTY: So, I think it would be a good thing when those are done that any inspections in any 

town those inspections come to the code enforcement office. So, at least there can be some 

follow-up.  

 

SCOZZAFAVA: It’s, I mean, just to take it one step further, I get a call from a tenant, I’m sure that 

you do and others, you know you haven’t paid the rent or the landlord only gets one portion, I 

don’t know, does that go directly to the landlord?  

 

MISARSKI: Yeah, the HUD portion.  

 

SCOZZAFAVA: And you know, how come you’re not paying? Well, the reason is, because this 

isn’t working and there are no smoke heads, and so that’s why I’m asking this question.  

 

MISARSKI: Right 

 

SCOZZAFAVA: If we have, you know if you can notify the code enforcement office that these are 

the addresses that are inspected, were we subsidize Section 8, that would be extremely helpful.  

 

MISARSKI: Okay 

 

SCOZZAFAVA: Thanks.  

 

TYLER: Anything else? Thank you Bruce.  

 

MISARSKI: Okay, thank you.  

Anything else to come before this committee?  
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HOLZER: Just real briefly, I don’t have a specific resolution, but I want to make everyone aware, 

if they don’t already know that the State Comptroller’s Office is already putting out notices that 

the State Insurance Fund is in a huge mess, because of the extended employment and things 

like that. We need to be, as a Board of Supervisors, even though we don’t have a great impact 

on the State Government, we need to be on this, because the extra unemployment insurance 

rates that they’ll place on our small business in Essex County could be the death meal of a lot of 

businesses in our county. I’m really concerned about that. Last week the Comptroller’s Office 

starting putting out notices that this is a real issue, if you all remember the Governor said back 

then that the extra unemployment would not be passed on to the small business and now it seems 

like they may be backtracking on that. This is big deal, folks, for our county I can see it being 

huge, because it’s bad enough that small businesses are already working short staffed, they’re at 

their wits end, I can’t imagine anyone wanting to have a small business right now in this 

environment, here in New York State. That’s all. 

 

GILLILLAND: Those notices, please scan them over so can go to NYSAC and stuff like that.  

 

TYLER: Thank you 

 

SCOZZAFAVA: Just a follow-up on what you’re saying, I can’t imagine anybody wanting to be in 

this job anymore, but anyway, it’s my understanding that this State, we’re going to the Feds right 

now to try and get that fund replenished with Federal money. Whether it will happen or not I’m not 

sure, but.  

 

HOLZER: And in some of the comments they had they said like it’s like $78 billion or something 

like that. I got to believe that when they start planting the seed that there’s going to be more to 

this down the road.  

 

SCOZZAFAVA: In today’s world, you deal in trillions, no more billions, trillions.  

 

TYLER: Thank you, anything else? We’re adjourned.  

 

 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 

DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:50 AM. 

 

 

Respectfully submitted, 

 

 

Dina Garvey, Deputy 

Clerk of the Board 


