
DPW - COMMITTEE 
Monday, September 20, 2021 - 9:30 AM 

 
 

 
Robin DeLoria, Chairperson 
Clayton Barber, Vice-Chairperson 
 
Vice-Chairman Barber called this DPW Meeting to order at 9:30 am with the following Supervisors 
in attendance: Robin DeLoria, Stephanie DeZalia, Shaun Gillilland, Charlie Harrington, Roy 
Holzer, Ken Hughes, Steve McNally, Noel Merrihew, James Monty, Jay Rand, Tom Scozzafava, 
Jeff Subra, Joe Pete Wilson and Davina Winemiller. Joseph Giordano had been previously 
excused.  Clayton Barber and Ike Tyler were absent. 

 
Department Heads present: Jim Dougan, Judy Garrison, and Michael Mascarenas.  Dan Palmer 
was excused.  
 
Also present: Alice Halloran. 
 
News Media:  Sun News – Tim Rowland. 
 
 
DELORIA:  I’d like to call the September 20th DPW committee to order.  Can we stand for the 
pledge please.  Mr. Dougan has three resolutions to bring before the committee, another 
discussion item when we get to that on page 2, Mike Mascarenas will chime in on that.  So, Jimmy 
go ahead. 
 
DOUGAN:  Okay. You want to start with the resolutions? 
 
DELORIA:  Yes. 
 
DOUGAN:  The first one is a little bit of a story, it’s regarding diesel fuel.  We’ve been utilizing 
State contract to purchase our diesel fuel for the last, at least for the last three years.  That contract 
just ended and New York State OGS put that out to bid when they did so they got no bids for 
Essex County so we still need to be using diesel fuel as do the Town of Lewis, the Boquet Valley 
School and some other agencies that get their diesel fuel using our fueling station up there at 
DPW so the company that has been providing us diesel fuel for the past three years through State 
contract, Adirondack Energy has agreed to continue to follow basically the State contract rate.  
The closest county that was awarded was St. Lawrence County historically we pay 13 cents more 
per gallon of diesel for that three-year term than St. Lawrence County. This bidder had agreed to 
charge us 8 cents more a gallon to get us through the end of the year while the purchasing 
department tries to get us an actual bid out.  So, it’s a bit of an emergency purchase so that’s 
what the resolution would be to allow us to go into contract with Adirondack Energy with some of 
those terms I just described until the end of this year while purchasing gets a bid out. 
 
SCOZZAFAVA:  We just opened bids in Moriah for all our fuel needs, diesel, the whole nine yards 
and the low bidder was Deyo, Avery Energy out of Crown Point.  I forget how much it was over 
the daily rack price because that’s how we bought it.  I mean that’s a Crown Point business; Essex 
County I just think that they should get a shot at it. 
 
DOUGAN:  Yeah, that’s why we are putting it out to bid too. 
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SCOZZAFAVA: Oh, it is going out to bid?  So this is just temporary? 
 
DOUGAN: This is just to get us through at the latest, the end of the year Tom. 
 
SCOZZAFAVA: Okay, I misunderstood. 
 
DELORIA:  I can comment on this a little bit because the Town of Newcomb was buying diesel 
fuel through Adirondack Energy and we had a paving project going on last week so the week 
before our Highway Superintendent called them and say, hey, I’m getting down I need a full tank 
the start of the week, that was on a Tuesday well, they called and left a message on Friday and 
said well, we don’t have the State contract so they weren’t coming.  So, I called them up and they 
told me that they actually notified OGS and indicated to them yes, we’ve had this contract for ten 
years but we’re not going to bid on it so I don’t know how they manage things in Albany but this 
word didn’t go out so chances are the people that normally may have bid on it didn’t bid on it 
because these people had it forever you know there’s that honor among junkies thing and I 
reached out to Avery, they will come to you but they will not come to Newcomb.  So just to be 
able to get fuel we ended up going with the Town of Minerva asked them what they did and we 
went with Buckman Fuel for now until the end of the year but I think we use about 20,000 gallons 
a year, diesel fuel so we’re in the same pickle.  Will they allow a piggyback to Newcomb off 
Adirondack Energy if it goes out? 
 
DOUGAN:  They said that the way this is is they are bidding only to our location right now, to 8053 
Route 9, is the only bid they’re using. 
 
DELORIA:  Alright, you going to buy a truck so you can bring us some fuel down? 
 
DOUGAN: I haven’t made that budget request for a fuel truck yet. 
 
McNALLY:  People that own fuel companies are very weary because of the cost of finding drivers, 
right now there is a real shortage in drivers.  I think that is driving a lot of this cost right now. 
 
DOUGAN:  It’s my understanding from Adirondack Energy and I’m not sure why they didn’t get 
bidders for this but according to Adirondack Energy, the State changed the amount of storage 
requirement that some of these companies were supposed to have which is why they didn’t 
receive any bids for Essex County or Franklin County. 
 
MONTY:  I just want on the record, Lewis and Ausable both have fuel companies and one 
company has a fuel depo right in Lewis. 
 
DELORIA: What’s the name of it Jim?  Do you know off hand? 
 
MONTY:  Gordon Oil. 
 
DELORIA:  Oh, Gordon okay.  Essentially what we’re going to do as Jim is doing with the county 
we’re going to ride this out for the remainder of the year with Buckman’s Fuel and then see where 
everything goes after that.  So do I have a motion?  Roy moves it.  Do I have a second, Tommy. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH ADIRONDACK ENERGY, INC. TO PROVIDE ON ROAD 
DIESEL FUEL FOR THE PERIOD OF 9/1/2021 THROUGH 12/31/2021, IN AN AMOUNT NOT 
TO EXCEED $50,000.00, WITH BUDGETED FUNDS.  Holzer, Scozzafava 
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DELORIA:  All in favor, any opposed – okay Jim, number two. 
 
DOUGAN:  Number two is that civil term contract we’ve been using to supplement work that we’re 
getting done.  This is for a project on the Hurricane Road in the Town of Keene.  We already 
passed a resolution to deal with about a 1000 feet of that road that we’re pulling up the existing 
subgrade material that was below the asphalt and then putting down new gravel. When we go 
there we found three culverts that were quite deep, two of which were old concrete culverts, one 
was an old HDPE and so we’re asking to have Reale continue that work while they are there 
mobilized.  If we try to do it in the middle of them, we would slow them down and probably see 
more costs for wait time than we would if we just have them do it themselves so this is a contract 
amendment in an amount not to exceed $23,700.00, for the labor and equipment to do those 
culverts there on that section of road. 
 
DELORIA:  Okay, any discussion?  Motion to move this resolution?  Tommy, do I have a second?  
Roy. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH REALE CONSTRUCTION IN AN AMOUNT 
NOT TO EXCEED $23,700.00, FOR LABOR AND EQUIPMENT NECESSARY TO REMOVE 
AND REPLACE (2) CONCRETE BOX CULVERTS AND (1) HDPE CULVERT IN A SECTION 
OF COUNTY ROUTE 13, LOCATED IN THE TOWN OF KEENE, WITH BUDGETED FUNDS.  
Scozzafava, Holzer 
 
DELORIA:  All in favor, any opposed – carried. 
 
DOUGAN:  Okay number three is regarding solid waste.  I’m going to take you back to 2020, and 
the equipment plan for solid waste.  One of the items that was in the 2020 equipment plan was 
an ejection container which is that small container that we use in Minerva, Newcomb and Essex, 
Keene that actually after the compactor pushes it into the container the container is then hauled 
to one of the bigger sites before it gets pushed off.  We searched most of 2020 to find a vendor.  
It was late in the year that we finally did.  We brought a cost proposal through Source Well which 
this board has passed a resolution in the past to use Source Well to the Purchasing Agent at the 
end of 2020 but she really felt that it needed to go out to bid.  It didn’t go out to bid until 2021, and 
so the money that was specifically budgeted for that line item, that $50,000 never got moved 
forward so we did end up purchasing the unit in 2021.  We also had in the 2021 budget for solid 
waste a second ejection container and it really got missed to this point so, I’m asking once we 
moved into 2021 that money moved back into unexpended, unappropriated so I’m asking to move 
it forward towards that unit that was specifically budgeted.  There was actually $52,000 less in 
that line item account when it was closed in 2020, but I’m only asking to move forward the $50,000 
that was originally budgeted. 
 
MASCARENAS:  Yeah, this shouldn’t be an issue.   
 
SCOZZAFAVA:  Did you go over it with Linda and Dan? 
 
DOUGAN:  I went over it with Dan specifically and Dan said, yes this is, it was my mistake and in 
February I should have brought this to move this money forward because we had started it in late 
2020, I missed that, moving that money forward should have done it then. 
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RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF PUBLIC 
WORKS - SOLID WASTE DIVISION INCREASING REVENUE AND APPROPRIATIONS IN 
THE AMOUNT OF $50,000.00, UNEXPENDED FUND BALANCE.  Scozzafava, DeZalia 
 
DELORIA:  All in favor of that resolution, say aye – any opposed, carried. 
 
DOUGAN:  Number four is a bit of a discussion.  Soil and Water had been in our basement for 18 
months now I think it’s been maybe pushing two years and there’s been some talk of is this going 
to be their permanent space?  I know Alice would like to notify other agencies that work with Soil 
and Water what their permanent address is and such and obviously we’re still talking about space, 
talking about things with the school and such so I met with Alice on what can we do right now to 
make those working conditions for her a little bit better and so I gave you drawing of what Alice 
and I discussed.  We would cut in three windows, basement style windows so that she got some 
natural light in there.  The billfold basement entrance door we would remove, put a small roof on 
that section and put an operating skylight so some more natural light and ventilation. We’d paint 
down there, put flooring in and change out the ceiling tile on one side so in discussing that with 
Mr. Palmer he suggested that that might be the right thing to do and see if the board wanted to 
take that money from contingency to accomplish that. We would be doing the work with our own 
forces except for the carpeting which we would use a State contract vendor to do that. 
 
DELORIA:  What is your timeline on getting that done? 
 
DOUGAN: We would try and do that this winter okay.  We would probably try and get the windows 
done here relatively soon before weather turns bad. We would have to coordinate that with Alice 
closely because she’s in one half of the space now so I assume we would do the front window 
first and then move some of their staff to that space and then tackle the other space after that. 
 
DELORIA:  And this is the location where Todd used to be in the basement? 
 
DOUGAN:  Yes, Soil and Water will really have the entire old basement, the entire basement from 
the existing space with the exception of where IT room is being built. 
 
MASCARENAS:  I spoke to Mr. Palmer this morning.  Our contingent account, we budget 
$200,000 a year in that account, we only have spent fifty of it up to now he thought it would be an 
appropriate use of those funds to have the $11,555.00 come out of there if that’s what the board 
wanted to do and if Alice was happy with that space that it made sense to do that at this time. 
 
HOLZER:  Two questions, logistically how do you plan on doing that with the staff being down 
there?  Are you moving them out temporarily? 
 
DOUGAN: Like I said, I would do the front space first. The front space is basically vacant so I 
would do that space and then try to move them over into that space temporarily and then we could 
then finish the space behind it.  The front space already has flooring okay, but it needs a window 
cut in and it needs the paint redone so we would do that space first, move their staff over and 
then do the other space and let them have both areas. 
 
HOLZER:  And then if we eventually move soil and water I’m assuming that space can be used 
for just about anything in your department right? 
 
DOUGAN:  That space in the past has been used for record storage.  At one point there were 
public health nurses down there, at one-point transportation was there, at one point the sign shop, 
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before the sign shop was built was actually down there so you know, at least it’s available.  Part 
of the reason we are using this space is because it has really its own entry directly from the 
outside, not including the belco door but there is a set of stairs that comes directly down there 
without having to access the rest of the building. 
 
McNALLY:  Although this isn’t the perfect solution but I think it’s a good start and I’ll move that. 
 
DELORIA: Okay and do I have a second? 
 
WINEMILLER: I just had a quick question, are these windows also emergency exits? 
 
DOUGAN: They will not be.  There’s two means of egress that’s why we’re able to get rid of the 
Belco door because there are two means of egress. 
 
DELORIA:  Okay Tommy was the second.   
 
RESOLUTION AUTHORIZING RENOVATIONS IN THE DEPARTMENT OF PUBLIC WORKS 
BASEMENT, IN AN AMOUNT NOT TO EXCEED $11,550.00, WITH FUNDS TO COME FROM 
CONTINGENCY.  McNally, Scozzafava 
 
DELORIA:  Any other discussion?  All in favor of moving this item?  Any opposed – carried.  What 
else do you have under your list Jim for us? 
 
DOUGAN:  Not if anybody has any questions, I have nothing else. 
 
DELORIA:  Very good thank you Jim.  Do we have a Fish Hatchery update? 
 
DOUGAN:  Fish hatchery is in there. 
 
DELORIA:  Okay, you’re good on that? 
 
DOUGAN: I am unless anybody has any questions. 
 
DELORIA:  Alight, let’s move to Soil and Water, Alice. 
 
HALLORAN:  Good morning.  Just two things I wanted to highlight, we have a four-hour erosion 
sediment control course scheduled for October 6, that any municipal employees can come to for 
no cost and then we also have an Emergency Stream Intervention Class planned in Keene on 
October 7, that’s also at no cost for anyone who wants to attend.  Does anyone have questions 
or anything?  Alright, thank you. 
 
DELORIA:  Thank you.  Is there anything else to come before this committee today?  If not, we 
are adjourned. 
 
 As there was no further discussion to come before this DPW meeting it was adjourned at 
9:45 a.m. 
 
Respectfully submitted, 
 
Judith Garrison, Clerk 
Board of Supervisors  


