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Chairman Monty called this task force to order at 11:00 am with the following in attendance: 
Clayton Barber, Derek Doty, Shaun Gillilland, Roy Holzer, Ken Hughes, Jim Monty, Joe Pete 
Wilson, Krissy Leerkes, Mike Mascarenas, Anna Reynolds, Bruce Misarski and Carol Calabrese. 
Charlie Harrington, Tom Scozzafava, Terri Morse, Bill Tansey, Alan Jones, and Brook Ripper-
Clark were absent.  
 
Also present: Alison Gaddy - Lake Champlain/Lake George Regional Planning Board and Dina 
Garvey. 
 
 
MONTY: I’ll call this Task Force to order. Thank you, all, for coming this morning. I think this will 
be kind of a short meeting. I just want to update you on a few things that’s been going on. I have 
gotten 11 responses backs from my email that I sent out and we’re putting that together and 
Tommy called me, last week, actually, probably 2 weeks ago, now and had some concerns that I 
wanted to address in our presentation, that we’re planning on doing at Ways and Means in June 
for moving forward with the land bank. One of Tommy’s questions was, he had a few constituents 
in Moriah, concerned we were going to be cherry picking properties and people wouldn’t get, the 
people out there who are looking to buy these properties wouldn’t be allowed to get them, because 
we’re taking the best. Well, that’s not the case. We aren’t going to take the worse, but we’re also, 
you know, if we got a piece of property that’s going up for foreclosure and we can recoup money 
on it, it behooves us to get the most money that we can out of that piece of property. The property, 
I think, that we want to look at, are those ones that need some work. That may not get bid up and 
bought up by people who other than doing it as a rental type property and not investing any money 
in it, the same people, Tommy tells us that we’ve got to stop from doing this. So, you know, like I 
told Tommy, I said, you don’t have to participate within, you do not have to participate within the 
land bank or if you’re, or say, you want a piece, you don’t have to take a piece of property. My 
idea is, when this comes to fruition and we have a tax sale, contacting Stephanie, here’s some 
properties in North Hudson, is there something that you think might work there? Each Supervisor 
will have a say, it’s not the land bank, itself, because the land bank is only as strong as 18 of us 
in it. So, everyone will have a say, whether they want that property to be sent to the land bank 
and it again, ends up being voted on by the Board, that decision. So, you’re going to be in control, 
but Tommy, again, being Tommy, was going on, and I said, you don’t have to participate, Tom, 
but in the same token, once we’re up and established, don’t come to me and say, here, I got a list 
of zombie properties that I want you to clean up, you know, you’ve got to work with us. I think 
that’s questions that probably a lot of Supervisors have and that is not our intent and correct me 
if I’m wrong, Ken.  
 
HUGHES: No, I think you’ve said it correctly.  
 
MONTY: Mike, you’ve sat in on these conversations with us.  
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MASCARENAS: Yeah, I would just reiterate that in sheer volume that it’s not like we’re going to 
be taking, you know, 50 properties and doing a bunch of them. Right now, we’re looking to do 
one.  
 
MONTY: Do one.  
 
MASCARENAS: Right, and that’s really what we’re looking at and so I don’t think rental properties, 
necessarily would be what we would be looking at either.  
 
MONTY: No, not at all.  
 
MASCARENAS: Permanent homeownership 
 
MONTY: Right 
 
MASCARENAS: I think that’s what he seems be more talking about, are those rental properties 
and apartment complexes, things like that, like people buy at tax sales for income purposes. So, 
yeah, I’m glad he brought it up, because I think others probably have that question and it couldn’t 
be further from what we’re trying to accomplish.  
 
MONTY: Right, right.  
 
DOTY: Jim, should we talk a little bit about the timeline? In reading the way the process works, 
I’m under the impression that at day 14 out, is the last day for current owners to catch up and 
retain their properties. So, with 13 days to go, each of us, as Supervisors, will look at a list, 
hopefully that we’ll get right away, that is the actual list. Are we going to assign one or two people 
from this Committee to help verify what each of us, as Supervisors, will say, hey, I’ve got two lots 
that you should consider? You know, we won’t know until D Day, just want actually fits.  
 
MONTY: Well, I think we can look at those ahead of schedule. Look at them, you’re looking at 
them, okay, this might fit, this might fit, this might fit, then when the 13th day comes, okay, those 
are gone now, okay. So, that’s taken out then.  
 
DOTY: So, take a chance that nobody’s going to step up?  
 
MONTY: That would be my thought. If something’s in Lewis, that’s what I’m going to do. I am 
going to look at the list, say, this one might work, this one won’t work, this one might work, this 
one won’t and I’ll have my list, because we’ve already got that list in front in us and then we get 
our final list, 13th day, ah, two of those properties are gone, oh, that one’s still there, okay, maybe 
that’s one and then we have to look at and revaluate it, because that might be something that 
could be of value to the County by letting it go through auction. We may be able to recoup more 
sale money, tax money. It’s going to be a process, but within that same process, once we have 
located those homes, our thought was, then we send Seth out to evaluate those homes, just to 
see how safe they are. What amount of work do we need to do? And stuff, to make those a livable 
home. It’s going to be a process, there’s no doubt and it’s going to be a multi-layered process, 
but, again, like Mike and I and Ken and anybody that’s sat down and had any discussion with us, 
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we’re looking at one success. We want to get one and have a smashing success out of it, because 
I think success will breed success. If we do one, whoa, that worked good, next year, maybe we’ll 
look at two next year. You know, this is something, we’re not going to fix a problem overnight. 
There’s no way we’re going to fix a problem overnight, because this problem has been building 
for many years. But, we’re looking at having success down the road, so that we can continue to 
build on those successes. Are there always going to be successes? No, but the more successes 
we have, the better it’s going to be and we couple it with money that comes to HAPEC and some 
of these other areas where we can get some of that money to help us, as we do now in some of 
our rehab programs.  
 
DOTY: Just one more timetable issue and Ken, I believe, you can answer. The chance that the 
legislature will okay a land bank for us, prior to what we’re going through to acquire this one lot, 
there’s going to be offset, so like, Mike was saying, maybe we just want that one and we’re going 
to use our own money and do it. That’s my impression of the way this is go, maybe, I’m wrong, 
but getting that land bank recognition could take some time.  
 
MONTY: And I think we’ve discussed that. We know it’s going to take some time. I don’t believe 
it’s going to take a long time, honestly, but in the same breath, we can move forward on doing 
this, prior to the land bank.  
 
DOTY: Exactly, I just think it’s important.  
 
MONTY: Absolutely, but I don’t want to leave the land bank concept in the dark, thinking the 
County’s going to do it all.  
 
MASCARENAS: Yeah, I think the Board needs to understand that we can accomplish much of 
what we want to, with or without a land bank. The land bank gives you a certain amount of benefit, 
potentially financially, long term, right now, not necessarily. There’s not a lot of money surrounding 
land banks, but they become hot topics every decade or so, right? And then they throw a bunch 
of money at it. So, with change of leadership, comes those opportunities, typically. So, be prepare 
to take advantage of those opportunities when they come, I think it would be our goal to 
understand that we don’t have to have that in place to accomplish some of what we want to do 
and it actually might make sense to even try, prior to going through all the work of creating a land 
bank, because maybe it doesn’t work and we learn just as much from that than if it does; right? 
You know, we’ll see how it goes.  
 
MONTY: We’ve had a lot of interest, Ken can attest to this, from across the State, media, a lot of 
people are looking at what Essex County is looking to do. So, this is an up and coming item and 
I think I want to stay the course on the land bank.  
 
HUGHES: I just, I think there’s a lot of interest, because it’s a viable solution to a crisis that exists 
throughout New York State. You know, when we talked to NCPR, they said, you’re the only one 
that actually has an executable solution, everyone just has a complaint and don’t know what to 
do about it. We’re in a unique position to do that. I think of our local internal process as a dress 
rehearsal. I think of the land bank, the land bank is actually the performance. The internal work 
that we’re going is just the dress rehearsal and we’re going to work out the kinks in the dress 
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rehearsal, before we actually create that 501c3, before we actually allocate any funding to that 
non-profit. That’s the way it’s supposed to be done. That’s what keeps me up at night, honestly. 
How do we transition from the inter-governmental, local government stuff to that non-profit? Who 
sits on that Board? Who establishes that Board? Who are we going to vet? Who’s the Executive 
Director? Who’s the property manager? That’s the stuff that, ugh, I hope somebody else in the 
room knows, because I don’t.  
 
MONTY: Any other thoughts?  
 
HOLZER: Just one thing to build upon what you just said. I really don’t see any property that the 
land bank or the County pulls out of the county auction as being an issue. Every Supervisor gets 
a copy of the list and delinquent properties in the communities and certainly, they’re in the best 
position to advise us this Committee, as to whether it would be suitable or not. I just don’t think 
it’s an issue, right now. This is kind of a test case for one piece of property, we don’t need to be 
borrowing trouble.  
 
MONTY: Right 
 
GILLILLAND: Yeah, we just got the ’19, Dan Manning just sent out the ’19 list to everybody, so 
take a look at it.  
I will say, I had this piece of property in Willsboro, I asked the Board to turn it over and I put it to 
bid and went through all the things and the promise was that it was going to be used, renovate 
the property to be multi-unit, low income and of course, I didn’t get it in writing, so as soon as we 
turned it over to them, they went in, mowed the lawn, did some work and put a for sale sign on it. 
So, just a word of warning on when we do this that we’re going to have to have some good legal 
language and stuff.  
 
MONTY: Absolutely.   
 
GILLILLAND: That the intent that the Board wants to do with it is carried out.  
 
MONTY: Any thoughts of anyone sitting here?  
 
LEERKES: So, I just have a quick question, so typically, Mike, you will probably know this, as well 
as the Board, within that 14 days, what is the typical percentage of homeowners that come in and 
actually pay those delinquent taxes? Is it a ton? Is it, like two?  
 
MASCARENAS: Prior to the 14 days we get a lot. We actually do get a high percentage. I don’t 
know exactly what they percentage is. I can probably get it from the last tax sale, but a lot of 
people do seem to come up with the money, once they’re put on notice. So, with that list coming 
out, means all those people have got their notices, you’re going to see a lot of people starting to 
come in and pay their taxes. Stephanie knows, because she collected them, right?  
 
DEZALIA: I didn’t collect the taxes, but I saw.  
 
MASCARENAS: Right, you used to see the work come through.  
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DEZALIA: Yeah.  
 
MASCARENAS: So, it is a very high percentage of those individuals. I think we prioritize, here at 
this Committee, that way we have something in the hopper. You know, if we take our top 10 and 
the top 3 go, well, we just go to the next one the list or something of that nature and go there. But, 
yeah, a lot of people do pay them.  
 
MONTY: I would say, it’s probably close to 50%, it might even be a little higher than 50%.  
 
HUGHES: I just want to take the opportunity to introduce Allison Gaddy, from the Lake 
Champlain/Lake George Regional Planning Board. She’s the professional planner from that 
organization and speaking with Anna, I am super happy that you made it up and are here to 
participate in the conversation.  
 
GADDY: Thank you for having me.  
 
MONTY: Thank you, would you like to add any insight?  
 
GADDY: Just that the Lake Champlain/Lake George Regional Planning Board is currently 
conducting a regional housing assessment.  
 
MONTY: Yeah 
 
GADDY: It’s a project funded by the Northern Border Regional Commission and it includes Essex 
County, Hamilton, Franklin and Clinton Counties. So, I’m just here, I want to make sure that, you 
know the direction of our plan, it doesn’t ever conflict with anything this group is doing and I want 
to make sure that, you know, your goals are incorporated into the plan. This project is set to be 
done with next year, but right now we’re in the data collection phase and we should have some 
preliminary data reports to share within the next couple of months.  
 
MONTY: Thank you 
 
MASCARENAS: Is your report going to include recommendations?  
 
GADDY: Eventually, yes. The plan is to have some action recommendations. We will also have 
some prioritized, not prioritized, but some kind of high level plans for some development potential 
that could happen in some key locations throughout the region.  
 
MASCARENAS: Cool, thank you, can’t wait.  
 
MONTY: Now, your report that went out, Anna.  
 
REYNOLDS: Yes 
 
MONTY: Did everybody on that Committee get that?  
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REYNOLDS: No 
 
MASCARENAS: No, I only sent it you guys, because it was draft.  
 
MONTY: Okay 
 
MASCARENAS: That’s where you found the error, there’s been some errors that we’re going 
back to.  
 
REYNOLDS: Yeah, so I initiated a small data collection report and its characteristics and statistics 
of transactions within the county. So, that’s supposed to be finalized this week. Again, Jim I can 
provide you with the report for some high level comments, again, because that was a good catch.  
 
MONTY: Yeah, because there was, what I read, there was some inaccuracies.  
 
REYNOLDS: Then I am totally willing to send that out to the group and they can do a presentation 
on the report, if that’s what we would like.  
 
MONTY: Absolutely 
 
REYNOLDS: And then I can definitely send them out to your group, too. It’s a lot of statistics.  
 
MASCARENAS: It’s a lot of that legwork that you’re probably doing, right now, is done.  
 
GADDY: Oh great.  
 
MASCARENAS: In terms of collection. He really did a lot of work, he really did.  
 
REYNOLDS: Yeah, yeah 
 
MASCARENAS: He did a nice job. But, yes the typos have to be fixed and those types of things. 
But, if you want them to come and do a presentation to this group?  
 
MONTY: It would be great, once it’s finalized and stuff.  
 
REYNOLDS: Okay 
 
MONTY: Because, I know, again, like I said, I read it through a couple of times and I know, you 
and I talked about it, a lot of it was gathered from census data and I question the accuracy of 
some of the census data, quite a bit of the census data. But, again, the census data is what people 
will call in, not everybody participated in the census.  
 
MASCARENAS: And that’s what the funders are using. So, that’s information you have to prepare, 
when you do any grant document, unfortunately. So, I absolutely agree with you that the 
accuracies are questionable, but that’s what they’re going by.  
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MONTY: Right, I know that.  
 
MASCARENAS: So, we kind of have to have, and it’s all in one space, what a time saver for your 
department when you’re writing a grant. It was pretty well done.  
 
MONTY: Stephanie, you got anything you want to add?  
 
DEZALIA: No, I don’t think so.  
 
MONTY: Krissy, anything?  
 
LEERKES: No, I am good.  
 
MONTY: Carol, I know you’ve been working on some stuff.  
 
CALABRESE: I have and Bruce and I both sit on the Planning Board, so we would be sharing 
anything that comes from this Committee, as well, to the Regional Planning Board.  
To address Shaun’s concern, when it comes to the legal language that goes into trying to reduce 
the chances of what just happened in your community, repeating is, the good news is that all the 
land banks put all their bylaws on their websites and so this Committee can take those sets of 
bylaws and create a document that’s the most workable for Essex County. So, I mean we don’t 
necessarily have to create the wheel, we can look at kind of what’s working out there and take 
those pieces and implement them into bylaws for, if this land bank gets created.  
 
MASCARENAS: Yeah, and prior to the land bank, Chairman, we met with Dan Manning. He has 
every intention of putting in deed restrictions that the Board wants in it. So, if something doesn’t 
happen, we can recoup that property in a way that makes sense.  
 
CALABRESE: There’s ways to claw back.  
 
MASCARENAS: Yup 
 
GILLILLAND: In the rush to do it, sometimes you don’t remember.  
 
MONTY: Thank you. Bruce? 
 
MISARSKI: I’m just thinking about Tom’s question, a little bit. It’s interesting that there is, 
apparently, a core of people who have, this is their business model, is to wait for the County to 
come out with properties and buy and sell them. I would like to know more about them.  
 
MONTY: I would call Tom and do it before August.  
 
MISARSKI: And who are they, and obviously, they feel like they have a right to these properties 
more than anybody else does. You know, this is the government, in a democratic system has the 
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right to do these things and to do what’s right for the people. I don’t think we should feel, you know 
that we’re doing something wrong. We’re doing exactly what we should be doing.  
MONTY: Oh, that was my thought when I spoke with Tom, was that exact thing. I said, yeah, 
we’re not trying to take anybody’s ability to earn money away from them, but obviously, these 
homes weren’t being paid for and let’s try and get them back on the tax rolls and get it done right 
to people who need homes, can’t afford the high cost of homes, now, but maybe they can get into 
something that they can afford. I don’t disagree with you, Bruce.  
Matt?  
 
STANLEY: So, sitting here, listening to everything that’s been going on for the past 2 months and 
just having been at the convention last week and the keynote speaker talked about innovation 
and the first thing is asking a question, coming up with a solution and doing. I think, Ken, you have 
a lot of points that you said keep you up at night, but the thing that I like is we are a county of 
doers and this is innovative, creating a land bank and doing it on our own. It’s going to start small, 
one property, but I think as we work towards, work together and do this, I think it’s going be viable 
and we’re going to be, we’re going to be the County that actually shows the rest of the State what 
affordable housing is and how it can be created through the county and attract residents. Because, 
that’s what it is, trying to attract and keep residents here in Essex County. Which is tough, I am 
seeing both of my girls looking to go outside of here. How do we start to make jobs, because we 
have plenty of jobs here in Essex County, it’s how do we make it so you can afford to live here 
and do those jobs?  So, I’m excited about this. I know I haven’t responded yet for the survey. I 
will, it’s just every time I sit down, another problem comes in. I’m just excited to be part of this 
solution. 
 
MONTY: I think you’re right, Matt. I think it’s going to have a trickle up effect. Whereas, we start 
getting the housing, we’re going to start having people who can get into some jobs and maybe 
we can keep our kids here. I’m in the same boat, my two kids with what they’re study, they’re not 
coming back to Essex County, as much as I would like to think they were, but they’re not and 
those types of jobs just don’t exist in Essex County.  
 
BARBER: Jim, I responded to you, a couple of weeks ago. My main concern and we’ve talked 
about this before, these properties that these people just wait 3 years and then turn around and 
pay their taxes and then they don’t do anything, are we going to be able to do something about 
that? Are we going to be able to stop them from continuing this? Because, that’s what I’ve seen 
in Chesterfield and there’s three or four properties that this is continually happening.  
 
MASCARENAS: Your neighbor, Mr. Scozzafava, has always had an issue with that, for a lot of 
years and they have tightened up the rules on some of those things with the auction. That I think, 
that’s the priority of the Board could absolutely tighten up those rules and not allow people that 
repeatedly do this to bid at the auction. That’s been one thing that the Board has done in the past 
on a few of those properties, that people bid, sight unseen, they don’t pay their taxes for the next 
three years, we see it again; right?  But, these people are reoccurring bidders. They’re coming 
here, they’re bidding on those properties and they’re doing this repeatedly. I know Mr. Scozzafava 
was nearly having a brawl at one of the auctions over a person that bid, because he had that 
issue with them. So, the Board can determine that through the auction process on those 
individuals. We know who they are. I am sure the Treasurer can tell you who they are, he’s been 
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here long enough to whether he’s seen those repeat offenders that are doing this regularly. So, 
the Board can absolutely keep those individuals away from the tax sales.  
BARBER: That would be a good thing.  
 
MONTY: Oh absolutely.  
 
BARBER: Because, that is what I see in Chesterfield, continually.  
 
MONTY: And one thing, I think, when I first come on the Board, six years ago, we were like five 
years behind in taxes, six years behind and we got to the point where we were right on cue. We 
gotten through everything and we were right on point with it, then every year we were only two 
years, which is what you have to be. Then Covid hit and Covid stopped us from being able to 
have our tax auctions. So, that put us back into that loop again and what we were seeing prior to 
that was people were paying their taxes on time. You know, these properties were getting taken 
care of. Then all of sudden Covid hit and now we’re back, almost to the same boat, as we were 
prior, but I think it will correct itself, again, once we get rolling with the tax sales.  
Derek?  
 
DOTY: Well, unlike many that are sitting around the table, I’m wearing so many hats with STRs, 
with people wanting to move to our area in North Elba, I sincerely wish huge success with what 
we’re doing as a County with what I refer to as, outlying towns. My big question is, is there a 
segment of population that cannot only want to come here and live full-time with homes, but where 
are the jobs to support, once they find that home that they have. So, it’s a tremendous balance. I 
mean you all know that I’m under a moratorium, right now, until September, where the town and 
village are going to be determining what is the level of STRs that we want in hopes of making 
homes attractive, but are they going to be attractive enough for what we need. So, I mean the 
challenges are so many that many of you haven’t been through the issues that I’m going through, 
right now, but you will and even if it’s two properties that we find in this year, it could be five years 
before you recognize any kind of success. In other words, there are many things that we have no 
control over, and we never will, real estate values being at the top of the heap. Yes, we all want 
to make things affordable, but when a cell phone is $200.00 a month and your automobile 
payment, even if you buy something used is $250.00. Yeah, you can lease some vehicles for that, 
many people pay $400.00 to $600.00 a month. So, there are forces out there where we’re feeling 
as if it’s just a housing crunch, but it’s just the cost of living as a whole. So, we’re only trying to fix 
10% of what the problems are all around. I commend all of us for giving it an attempt. I’m still not 
convinced that it’s the answer, but we’re going to continue to put things out in front of honest, 
hard-working people that can afford a home and I see that being a success, but I’m afraid it’s 
going to be a very small, slight, small percentage and I don’t want to sound defeatist, because I 
will work as hard as any of you to make this effort work, but transportation, alone from outlying 
towns, knowing that North Elba, like me, will be the hard area for much employment. You know 
what everyone’s going through, just with transportation costs, right now. So, as a county leader, 
I recognize that to make a lot of this work, a lot of the cost is going to fall back on the County, as 
a whole. You know, I hate to wrap things up like that, but it’s just the truth.  
 
MONTY: Well, yeah, I don’t disagree with a lot of what you’re saying, Derek, but you’ve got to 
look at the demographics. The demographics in North Elba are different than they are in Lewis. I 
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mean, you’re looking at two totally different ends of the spectrum there. You know, your issue, 
yeah, you got housing issues there and stuff, but a lot of it’s for the workers that are trying to work 
in and around North Elba. 
 
DOTY: Right  
 
MONTY: Our housing issues in Lewis are for the young families that can’t afford a home, who 
maybe working at the County, our government agencies and they just can’t afford a home to get 
there. So, I think, again, it’s going to, it’s a huge challenge for this group to try, it’s not going to be 
one size fits everything, it’s definitely not going to be one size fits everything. Every place is going 
to be different and when I’ve looked at the evaluations that you guys sent me of our communities, 
I see exactly that. What you need in North Elba doesn’t fit what Stephanie needs in North Hudson 
and stuff, it’s similar, but they’re different and we’re going to have to breakdown each and every 
community thusly. Again, it’s going to be a lot of work, you know that’s why we have a group of 
people.  
 
MASCARENAS: Yeah and I agree with Mr. Doty, wholeheartedly, you’re not wrong. This is a 
small, small slice of the pie, it’s an attempt to try and do better. What I will say is, you know, North 
Elba being at the heart of our tourism economy, which largely keeps us afloat. I would say what 
North Elba, what would be helpful for North Elba would be having strong housing in Wilmington, 
having strong housing in Jay; right? Those individuals that work in North Elba, probably can’t 
afford a home in North Elba, right now, but, boy, do we need those surrounding communities to 
have some affordable housing or you’re not going to have any workers; right? So, in order to keep 
that economy afloat, we’ve got to figure out how to strengthen the housing in those neighborhoods 
to supply you in what you need and what the County’s needs to keep us moving in that direction. 
So, you know, there’s absolutely a domino effect to all of this. We’re going to learn as we go, I 
think there’s probably long term legislative action that needs to happen. We don’t need to deal 
with that today, that’s a big thing to chew off, but you know at some point in time we’re going to 
have to deal with the Adirondack Park and some of those things that are really prohibiting us from 
creating affordable housing by limiting our housing stock, period. So, there’s a lot of things.  
 
GILLILLAND: Yeah, I mean, a balancing act is a three independent body, balancing act of jobs, 
available housing, people. You know, one of the things that Mr. Doty talked about is one area that 
we often don’t take a look at, because we often concentrate on low income or you know, people 
within the trades and stuff, but we’re having a hard time keeping our young professionals here 
and you know, one thing that would concern you, would be your young lawyers, your young 
veterinarians, or your nurses, your young doctors, your PAs, your accountants and stuff, because 
if they’re coming in at $50,000.00 - $60,000.00 a year, you know, straight out of higher education 
and paying off education bills, they’re in the same economic position as somebody who’s coming 
in starting a trade, straight out of high school. The economic forces is against them and so this is 
not just low income, this is for people, I guess, you know, initiating professional life and we have 
to keep those people or we’re going to start, you know, we’re not going to have any lawyers in 
the county, we’re not going to have any veterinarians in the county, we’re not going to have any 
doctors in the county, we’re going to lose our nurses and our other medical professionals, our 
hospitals are to going to start going down. That’s something that I think is key and that’s every 
single town. It’s not just, not concentrated around the Emerald City or anything like that.  
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MONTY: Roy, I know you have to go.  
 
Holzer: Yeah, I do have to leave, I’m sorry, but just to build up on what Mike said with the APA. 
We had a 9-acre parcel in Wilmington that we thought the APA would just sign off on the 
jurisdictional requirement form and that would be that. Well, how many emails later, Anna, are we 
into this with the APA? So, it’s very frustrating. Our housing isn’t going to be necessarily called 
affordable housing, we’re calling it the Homestead Housing Initiative. I think I’ve pretty well 
explained it to the group before, but the APA is definitely an issue for the kind of land that we can 
afford to start the operation with. So, that’s food for thought. 
And I don’t think we need to like worry about trying to reinvent the wheel. We’re starting with one 
property and I think it’s going to be a building block for a lot of different things.  
 
MONTY: Yup, I agree.  
Mr. Hughes?  
 
HUGHES: So, you set a timeline for June?  
 
MONTY: The end of June I would like to make a presentation.  
 
HUGHES: What does that, what does that presentation look like and who’s presenting?  
 
MONTY: That’s true, because when will that report by ready, Anna, do you think?  
 
REYNOLDS: The marketing report?  
 
MONTY: Yeah 
 
REYNOLDS: ASAP, I can ask them this week to finalize it.  
 
HUGHES: So, is this presentation is at Ways and Means?  
 
MONTY: At Ways and Means.  
 
REYNOLDS: So, the presentation is at one of those meetings?  
 
MASCARENAS: No, this group is supposed to report to the Board.  
 
MONTY: No, we meet after Ways and Means. We can have them come in June to Ways and 
Means and we do our presentation to the Board in July.  
 
HUGHES: If there’s a presentation to be made, I just want to make sure… 
 
MONTY: Yeah, why don’t we do that. You think you can get them, I’m not sure what the date is 
of Ways and Means.  
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GARVEY: June 27th.  
 
HUGHES: We need to know how much money we’re asking for. We need to know what the 
internal structure’s going to be.  
 
MONTY: Why don’t we plan on Anna’s presentation, June 27th.  
 
HUGHES: Say that one more time.  
 
MONTY: Anna’s presentation with her report, June 27th.  
 
HUGHES: Okay, so that means the members of this Committee won’t present to the Board of 
Supervisors… 
 
MONTY: Until July. It will be July 25th.  
 
HUGHES: I just think it’s good to start thinking about, you know, if it’s a 10-minute presentation 
or whatever.  
 
REYNOLDS: Honestly, I think it’s going to be an hour.  
 
HUGHES: Not for you, but for once we learn, in July.  
 
REYNOLDS: Okay 
 
HUGHES: What is it going to look like in July for this Committee to the present to the Board? How 
long is it going to be?  
 
MONTY: If we wait until August, Tommy will be gone. That will cut a ½ hour off it.  
 
HUGHES: Just want to know what it looks like.  
 
MONTY: Yeah, yeah.  
Anna, I didn’t know if you had anything you wanted to add through our discussion?  
 
REYNOLDS: No, I think in regards to what Roy said earlier. We proposed a 6-unit single family 
home, it’s an 11-acre parcel, but 50% of that parcel is usable, because of the wetlands and that’s 
kind of why we’re going back and forth with the APA. So, that’s one of the things that we need to 
consider with the land bank or any transactions. Is the land use, of what we would want to 
accomplish, so I hope that we can partner with the APA, honestly and look specifically at the 
parcels that we think could be viable and maybe work with them around a land exchange or 
something else they’d recommend. I don’t want to just say, oh, we can’t use it, because maybe 
we can, just in a different fashion.  
 
WILSON: So, the APA is on my mind in a bunch of ways. One of the things that I suggested in 
our Recruitment and Retention meeting is we try and work with APA to have an expedited 
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permitting process for developments like this to save us money and time. You know, if we work 
with them, so that might come down to a legislative thing where we have to do some lobbying, 
but to develop an expedited permitting process for land banks or whatever the categories are 
going to be, but where we get a trained representative at APA. You know, we can really speed up 
the process and reduce the costs. So, I think that might be a future legislative thing that could 
really help us to repeat our successes, so that’s one.  
Another example of what Shaun’s saying about labor. APA had, has 3 positions open for 
professional staff, sciences, that everybody they offer the job to, accepts it and then backs out of 
it, because they can’t find a place to live and you know that’s that early career professional, mid-
career professionals and they can’t find housing.  
Which then brings me back to the final thing, and this work of this Housing, really ties into the 
Recruitment and Retention Committee that identified housing and childcare as two of the biggest 
regional issues. So, our Recruitment and Retention Committee supports this effort and I support 
this. I think it’s going to be key to our overall strategy, not for just employees at the County, but 
employment for our region.  
 
MASCARENAS: I would just say if the APA is having those kinds of issues, recruiting, they might 
be willing to work with us.  
 
WILSON: Exactly, exactly, it’s all connected.  
 
MASCARENAS: They might not be realizing that they’re part of the barrier.  
 
WILSON: Oh, I’ve talked to APA reps about this, but I think it would take us some more concerted, 
like you know, some lobbying, as far as change. You know, they can’t internally make changes 
like that.  
 
MASCARENAS: Right, right 
 
WILSON: In how they operate, but I think it’s a big enough issue in the Park that if we’re setting 
an example here, we can get the, you know, get enough voices supporting that, because if we 
can save a significant portion on the permitting costs, that makes the housing more affordable.  
 
MONTY: Anybody else? Would you like to?  
 
GADDY: I just want to, there is a representative from the APA on our study, as well. So, I can, 
maybe we can broach that topic, because it really does make sense and it is a priority of the 
region. I think that we can come to multiple prong approaches to this housing issue.  
 
MONTY: That is one of the issues specifically to Essex County. I mean, I’ve got a young 
professional couple who’ve waited 90 days for a non-jurisdictional letter from the APA to try and 
build a home, 90 days and when they called to find out about it, well, we haven’t gotten to it yet. 
Well, this is building season, they’ve been trying to get this done since February when they 
submitted the letter and they’re 90 days in, their contractor’s waiting. So, it’s a big lift and stuff. 
Where other counties, you don’t have as large a, Hamilton County, a little of Hamilton County and 
a little bit of Franklin County in the Park.  
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If there are nothing else, we will adjourn and thank you all for coming and we will get back on this 
for next meeting. Thank you for coming.    
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 11:41 AM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


