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Steve McNally - Chairman 
 
Chairman McNally called this task force to order at 9:00 am with the following in attendance: 
Robin DeLoria, Stephanie DeZalia, Derek Doty, Shaun Gillilland, Roy Holzer (9:04), Steve 
McNally, Matt Stanley, Ike Tyler, Mark Wright, Jim Dougan, Mike Mascarenas and Dan Palmer. 
Noel Merrihew was absent.   
 
Also present:  Dina Garvey, Holly Aquino, Hugh Harwood, Todd Hodgson, Sue Montgomery-
Corey, Shona Doyle, Jennifer Fifield, Chris Maron - Westport Architecture, Bob Harsh - ECHO, 
Kathleen Donahue - Westport Economic Committee, Keith Hoffnagle and several members of the 
public.  
 
 
MCNALLY: Jimmy, why don’t you start.  
 
DOUGAN: Yeah, let me start with our update with our, basically our planned things for 2022. I’ll 
try and make it quick, Todd and Hugh have prepared some stuff to discuss on the Public Safety 
Building.  
So, the Main Complex; the bathroom across from the mailroom. We changed it up, because of 
JFP’s staff availability, this project with as many people that are here versus that one, the 
bathroom in Public Health. They didn’t have quite enough staff to tackle this one, so we’re doing 
the Public Health one, now. Walls were built, a bunch of the plumbing’s done, so hopefully that 
will be done in the next couple of weeks and then we will move over here. I know we still owe 
Dina, just a layout, so she can move some of her, we’re going to be intruding on her area.  
So, the Treasurer’s entrance door has been ordered. We’re waiting on delivery, nothing’s changed 
there.  
Social Services; stair treads, we do have the specs, so Purchasing is going to put that out to bid 
for us.  
The window replacement; those windows are here. We’ll be starting that later this month to install 
them. The windows that we bought are all being replaced right in this little alcove here. You can 
see the shape of some of them.  
Second floor, air conditioning unit; that was part of a bid for a number of either rooftop units or 
split system units, no bids were received. So, right now, Hugh has gone back out to the vendors 
to find out why they didn’t receive any bids. We are looking to see if any of it is under State 
Contract. I think, basically what you’re being told by our normal vendors is.  
 
HARWOOD: It’s a pretty volatile environment, they can’t really hold.  
 
DOUGAN: Nobody’s willing to hold price for just a couple of weeks.  
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So, card reader system; once all the new time clocks and stuff come in through Personnel, then 
we’ll work with them in installing the time clock unit and coordinating that with the new door lock 
system.  
Carpet and paint for the Purchasing Department conference room, the area near Dan; those bids 
were received, it’s been awarded to D and D Flooring. So, they’re ordering materials. We’ll 
probably do that work in, you know, 6 to 8 weeks, depending upon delivery, same status for your 
area, Dina. That’s been bid and awarded to the same contactor. They’re doing that work, after 
hours, here. So, we’ll schedule that with you.  
Probation; same status for that mini-split air conditioning unit, as the HVAC unit for DSS.  
On to the courthouse; the fire alarm panel, we’re changing that. We’re waiting for that replacement 
panel to show up. The roof replacement, we completed that, last month, final cost is a little under 
what the contract was. We did an allowance in there, in case we came across any unforeseen 
conditions when we removed the old roof. We didn’t, we spent a little of that allowance and added 
some safety rails next to the rooftop units that are close to the end of the roof, that were never 
there. Water supply, leak monitoring; Todd and Hugh, those guys are working on the specs for 
that. The pump station control panel, that was bid and awarded, this past month. So, the delivery 
is about 12 weeks. HVAC system, humidity sensors; those, we have that in two phases, but both 
things are actually done by the existing vendor, TBS, he has the controls for that whole building. 
So, we’re waiting for proposals from those sole source suppliers, so we can do that. Our plan on 
more of that is once we get the materials we’ll do the installation ourselves.  
Public Health flooring; we did get the specs for that, so that will be something we get to Purchasing 
to get out to bid, shortly. The handicapped accessible bathroom in the basement; that has started. 
It started the very end of May and as I said, the walls are up and they’re doing roughing of 
plumbing and electric now.  
Public Safety Building; I’ll hit these things real quickly, but the presentation that Todd and Hugh 
have today is mostly about the Public Safety. So, that rooftop unit, #7 that we planned to replace 
this year, as I said, before, we found that the control system won’t accept a new unit. It’s kind of 
like having a, buying a new computer as your rooftop unit and then still trying to run it with the 
same old keyboard and mouse that you had before and the keyboard and mouse have the little 
single plug that goes in the back and the computer only accepts USB ports. Unfortunately, our 
controls, proprietary controls that we have up there, they want almost as much money to make 
the adaptor to go to that one unit, as the whole rooftop unit. So, that’s a lot of what today’s 
presentation is about with these guys; okay?  
Sewage Pump Station Control Panel; you know, Todd is preparing the specs for that. The mini-
split HVAC units, it’s the same status, it was all part of a bid that Purchasing put out and nobody 
would price it, because the market’s so volatile. Carpet replacement; there at the Public Safety 
Building; the phase one work, which is our, the Sheriff’s area and some of the common areas, 
just sections, that’s been bid and awarded. The State Police area, you know, that is tied to them 
signing their new lease, so we’re not moving forward with that unless they move forward with the 
new lease.  
Mental Health; those doors are ordered. Interior remodel; still have to get with Terri Morse on 
some details about the interior remodel.  
On to the Fish Hatchery; we hope to do some work on that new bathroom building this month with 
Buildings and Grounds staff. The well; Todd is developing the plans to put that out to bid. FEMA 
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repairs; I think you were just notified that we’ve got a Blue Book from PW, from FEMA. So, it’s a 
FEMA Small Project, so Todd’s got the specs close to that, so we’ll be working, we’re going to try 
and work with our civil term contract, so we can do that relatively quickly. The roof on the lower 
building is compete and that was one of our term contracts with JFP and they came in just a little 
bit under what their overall estimate was. Water System Improvements; that’s on the agenda, 
today, for that Full Board to approve that bid for the base bid and the alternate. So, if that gets 
approved, we’ll get that scheduled and start that work soon. SPEDS; Todd continues to work with 
that and sends his reports to DEC. Some of the water improvement project, above, should help 
some with that SPEDS concerns that DEC has.  
Fairgrounds; the painting of Floral Hall, again, we bid it once, no bids were received. We’re trying 
to find more bidders who would be interested. We’re finding a lot of people are busy and not too 
interested right now, but we’ll get working on that, try to get it scheduled. Backflow Preventer; 
Todd is preparing specs for that. We did repair a water leak that was out there in that area, last 
week. We didn’t end up losing service, I appreciation Nutrition shutting down for the day, but we 
didn’t even have to go to a boil water system. Storm Water System Repairs; we did complete the 
pavement repair and the topsoil of what we disturbed, last year. We’re trying to make sure that 
that has grass growing before the Fair starts and we did camera things there, but we haven’t 
scheduled a project, yet, on that.  
Community Resources; the windows are done and we did replace that concrete walk in front of 
the south end of the building, last month.  
Old Jail; our last meeting here, we spent some time on the Old Jail and electrical. We have 
prepared a list a material to redo that electrical that would allow us in the future to deal with the 
Jail and the Pod and we’re in the process of getting three quotes for those materials. We’re 
estimating about $5,000.00 to $8,000.00 in materials to do those panels and that new wiring and 
we would do it with our own staff.  
The sand/salt storage up at DPW; the concrete contract is complete. The canopy contract is 
complete. The electrical contractor is complete, other than NYSEG energizing the new electrical 
service. So, we’re expecting that in the near future, but that hasn’t been done yet. DPW continues 
to get the grade inside and out, ready for pavement. Hopefully, getting it paved late this month or 
early July. So, that we can start filling it full of sand, well before fall.  
Soil and Water is ready for the carpet installation. That is planned to happen this coming weekend 
and then we’ll start to move them into that other half of the basement and they’ll have both sides 
for Soil and Water. 
The man door replacements, actually the materials for the 2022 door replacement, actually came 
in. last week. So, we’ll schedule installation of that with our own people. 
The Fuel System; it’s an existing program that we’ve got there that we’ve got to update, as a sole 
service provider. Hugh is working with them and they need to make a site visit to finalize the cost 
proposal.  
The engineering addition; the boiler’s now complete. We also competed the concrete entry slab 
to the inside and the other bits of interior finish carpentry and things like that, we finish as we have 
rain days or we have extra time. 
So, I tried to make it quick, but still took 11 minutes of your time, sorry, guys. There’s a lot going 
on.  
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MCNALLY: Does anybody have any questions for Jimmy?  
 
TYLER: Yeah, real quick, Jim, I’m assuming most of these people are here for the CCE Building 
and the status of that.  
 
DOUGAN: Okay, at out last meeting here, I think the final consensus was that we had to agree 
on scope; okay? So, and I think there were a lot of conversations about some people already 
made up their mind on what was going happen, whether it was a new building or an old building 
being remodeled. So, I used our, I contacted our term contract, architectural firm. I got a proposal 
for them to come and list and basically have a list of questions in order to program the space, 
that’s what architects do. So, they’re going to send me that list of questions and then we’re going 
to get that out to, at the last meeting we said the tenants there, the people that would occupy that 
building are, correct me, if I’m wrong, would be Cornell Cooperative, Soil and Water, the Events 
Coordinator from DPW and the Youth Coordinator from Mike’s staff and that generally, you know, 
we at least wanted a big meeting room, similar to some of the things that the existing building 
has; right? And so the architect was going to come up, meet with all of them, independently, find 
out exactly what their overall space needs are to run their program and then bring that back to us, 
so we have an independent scope for all of us to discuss.  
So, the next thing on my agenda was that we, three months ago, we talked about the Public 
Safety Building and how the Public Safety Building, although, it’s our second newest building is a 
difficult building. I’m going to use my analogy, again, of a 1976 Chevy pickup, throwing the hood 
up, climbing inside to take the air filter off and squirt a little bit of ether in the carburetor and start 
the thing versus an electric car, today, that if you pick up the hood, it may never start again. Well, 
that’s the Public Safety as compared to some of our other buildings. So, I mentioned, quickly, that 
single rooftop unit that we wanted to replace up at Public Safety Building is really, because of 
proprietary systems is not as simple as say the 5-year equipment plan that we’ve done, whether 
we just, you know, I wanted to, we’ve got 12 units up there, I wanted to repair one every couple 
of years, instead of doing a great big project. I felt it would be easier for budgeting. So, I brought 
the technical guys to talk about what we’re actually facing there and my hope is that what we 
would talk about, because there’s some pretty big numbers. Some of this started from this 
conceptual master file that we handed out awhile back, and I gave you some big things that we 
were talking about coming in the future. The building is 15 years old now, if the rooftop units have 
a lifespan of 20, we pushed them to 25, but we spend an awful lot of money on duct tape and 
super glue, keeping them running, I have a way with words. So, anyhow we spend a lot of money 
on that keeping them running and then we bought all of them at once, it was a great big project. 
I’d like more consistent budgeting, but it’s some pretty big projects there and I want you guys to 
have an idea. Todd and Hugh are mostly talking about, just the HVAC, the rooftop units, the 
controls and how the roof is tied to it and how the controls of the boiler are all tied to it, today. So, 
I’ll shut up, everybody’s been real quiet and listened to me.   
 
HODGSON: So, we’re going to be talking about the Public Safety Building. This building is 
probably, well, is the most complicated building that the County owns and is probably one of the 
most important buildings that the County owns and this is a discussion, so if you have any 
questions, just stop me.  
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As Jim eluded to, this is the expected budget allocation for the projects that we were encountering 
and I will just say that we are at a stopping point for item #1, because of the controls issues and 
integration of the new rooftop units. The plan, according to the conceptual list that Jim referred to, 
was that we were looking at a mechanical systems upgrade of about $700,000.00 and a budget 
for controls of about $260,000.00. So, we have a budget allocation for this, but the problem is that 
we are now sunsetting that control system, do not have a backward compatibility to drop these 
rooftop units in.  
 
DOUGAN: Can I just clarify one thing? You said budget allocation, not to, we had put together a 
conceptual idea here, budget allocation in Dan’s mind, means he set aside.  
 
PALMER: I didn’t give you any money.  
 
DOUGAN: He didn’t give us any money, that’s wishful thinking on your part Todd, but he hasn’t. 
So, let’s not call it that for clarity sake.  
 
HODGSON: So, we’re going back to the design table on some of this, because of the fact that we 
do not have compatibility with that old control system. Let’s see, let’s just say this, so the, for 
people that are more techy, this is an old wan network system and that is being phased out to 
more of a data connection, so, Ethernet connection between devices. So, that’s going to require 
actually rewiring the control system throughout the building and that’s a big part of the cost that 
we would incur, communicating over a new network for the building and for the HVAC system that 
we have three different PLCs that run this. So, if you, anybody that has a waste water treatment 
or water treatment plant, most of those modern systems are run by a data system. So, this has 
three, it has a delta system, which is maintained by an Essex County contract of about $10,000.00 
per year. It has Modicon Momentum PLC that is maintained by our Graybar contract at $60,000.00 
every five years and then we have an Air Pro Boiler Control, so we have three boilers that are 
controlled by PLC that integrate with this system. So, as we are looking at just the HVAC system, 
the rooftop units, we’re realizing that we’re actually touching these three sectors. So, this has 
gotten a lot more complicated, very quickly. Not that we necessarily have to look at all three or 
take action on all three, but we do due to due diligence, would be wise to, seeing how we’re going 
to integrate with these three systems. This is the County’s only Group I3 by building code facilities, 
which puts it a rank higher than any other building that the County owns, as I stated before and 
so this is a critical building and that’s why these systems exist, here.  
 
DOTY: Todd, I’m guessing that all the existing wiring’s not in conduit, either?  
 
PALMER: Most of all is, yeah.  
 
DOTY: So, then a lot of the new wiring isn’t a huge expense?  
 
HODGSON: Well, you can use it as a pull.  
 
DOTY: Right 
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HODGSON: But, it means that we’re going to be down.  
 
DOTY: Okay 
 
HODGSON: It takes a lot of labor and it takes pulling new network cables.  
 
DOUGAN: And the building has to stay running; okay? If you replace all the controls and all the 
wiring, right now, by using those existing conduits, that means the controls that are running the 
current systems will be gone.  
 
DOTY: Is there any networking where wireless can help?  
 
HODGSON: Possibly.  
 
DOUGAN: We’re investing a lot of that right now; okay? But, it’s, just as an example, on that one 
rooftop unit, #7, which we had budgeted, just $16,000.00 for, it’s not huge, it’s not a lot. The quote 
that came back for this adaptor kit or Johnny Cash’s, adaptor kit, from his famous song; okay? Is 
$20,000.00, in order to make this still talk to this other system, because you still have the 11 other 
units that we’ve got to keep running. That’s just on the rooftops, not even talking about the boiler 
or you know.  
 
DOTY: So, is all your installation up on the roof going to sit a unit next to old one and then you’re 
going to pull them last minute?  
 
DOUGAN: Probably not, probably not, it’s probably going to go on existing hood, so you can use 
existing duct work.  
 
DOTY: Right 
 
DOUGAN: Otherwise, you know, right?  
 
DOTY: Yeah 
 
DOUGAN: So, it just, that was one the first places we went, can we use the conduit? Can we pull 
new? Then we were like, oh.  
 
DOTY: Okay 
 
DOUGAN: Good question, great question.  
 
HODGSON: So, we will still have some of that to figure out, but right now it’s the sticker shock 
aspect.  
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DOUGAN: Yeah, we’re really talking sticker shock, today, guys.  
 
HODGSON: Okay, so there’s other programming needs that maybe necessary here. Codes and 
standards have obviously changed, especially as we’ve gone through a pandemic. These units 
we’re outfitted with UV systems in the ductwork. That was a retrofit that DPW pulled off, so we 
would look to potentially get a UV unit that’s integral to the units that we replaced. Also, from an 
energy efficiency and recovery aspect, that’s going to be a, and is a growing concern for the 
County and for Planning and we do have some temperature issues. I know that some of the pods 
have trouble staying warm in the winter and Jed, the facilities, the guy that runs the facility up 
there, does a good job of moving that heat around to keep those cells warm, but definitely, there’s 
some planning problems that we may want to put into this as well.  
So, we put together a little bit of a schedule, so I don’t know, Hugh, do you want to jump in?  
 
HARWOOD: Yeah, this is pretty generic. This is kind of where we’re at now, after rooftop 7A. we 
have to kind of do a little bit more digging. So, this is essentially our planning and our design. 
We’re going to start right off with planning, going into design, pretty much for the next year. Now, 
this section is kind of where we need to know how we want to budget for this. Right now, how 
we’re kind of going at it, this is working in tandem with the controls integration, also with the 
physical replacement. Generally, the layout of the roof is in sections, so we are initially starting, if 
we’re able to phase it, doing the controls and the rooftop units for a certain section, moving on to 
another section for the next year and then just continuously going until we have all the rooftop 
units in place. That’s generally how we have it and then, of course, this is the five-year plan going 
into the physical replacement for both the controls integration and also the physical replacement 
for the rooftop, itself. So, it’s a little bit of how we really want to tackle this. The Courthouse, we 
tackled it in one shot, of course, it’s a little bit more pricer for every year, but right now, we’re 
generally looking at a five-year plan, for the previous one, for the plan and design, hopefully for 
the next year, we’ll work out the nuts and bolts.  
And again, this is the proposed schedule for the rooftop replacement. This is generally the big 
overview for five-year plan, starting in August and then finishing in 2027. 
And after this would be the boiler, here’s the boiler and we’re planning on, initially of course, this 
is only initially, all depends on pretty much budget, how we want to tackle this, but the boiler 
replacement, it would be kind of lagged from the start of the rooftop units, but we’ll finish at the 
same exact time as when we finished the controls for the rooftop units. So, again, going back to 
those PLCs, just too many cooks in the kitchen, so we’re hoping, when we’re finishing the boiler 
replacement, that it will be at the same time that we’re finishing controls. So, everything that we 
can encompass, that boiler controls into also the rooftop unit, hopefully saves a little bit of money 
with staging and labor.  
And then after this would be pretty much the roof. Now, this is again, much more longer stretch 
for the roof, but of course after we do our rooftop units, we’re also getting to the end of its life for 
the roof, but ideally, after we get done with our rooftop units and we want to seal everything up 
with the roof. We don’t want to do the roof before we do the rooftop units, because you’re basically 
ruining your warranty.  
So, just a general proposed schedule.  
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STANLEY: Hugh, can you think about this the other way, like instead of replacing the units first, 
can the controls be replaced and then those be backward compatible?  So, that’s plug and play.  
 
HARWOOD: So, we can, you can. So, there’s different options there. We can tackle the controls 
first and wait on the rooftop units, but again, we’re getting to year 16. When you start getting to 
year 20 for a critical use building, you definitely don’t want to be in emergency mode. But, if we 
want to do the control first and leave the rooftop units there, we can have, basically, it’s a 3,000, 
maybe, I don’t want to throw it out there, but basically it’s a module, that basically communicates 
the two different types of PLCs. So, the older type PLC rooftop unit, we can have an adaptor kit, 
that basically communicates from the lon to the back of that  
 
DOUGAN: Let me jump in and clarify that and that is something that we’ve absolutely discussed, 
Matt, absolutely discussed that, but let me just jump in and say that what he just said about a 
$3,000.00 adaptor kit versus a $20,000.00 kit, that I brought up before, is a difference between 
proprietary system that we have there now, which it’s all smoke and mirrors, you can’t see what 
that program does; okay? Versus going to a non-proprietary control system, which gives us the 
ability to go in and out of it in the future. So, the new rooftop units that we just put in at the 
courthouse, as part of the contract we got the software that allows us to go in there. So, that young 
man, right there, is able to go in there and check and see what it’s doing. So, in this, when it’s 
time to do an upgrade in the future, we’ll at least have the software to do, instead of being held 
hostage by a company that built it, in this case they built it in 2020 and holding us hostage 20 
years later. That’s a little bit of what’s going up there, right now.  
 
HARWOOD: $10,000.00 a year, annual.  
 
DOUGAN: Right, so, in this discussion we’re trying to go non-proprietary systems, go to like an 
Allen Bradley style controls, which our guys can work in, it actually means a little bit more wiring, 
because it’s not all done by a Ethernet, it actually does input/output, it’s a little different and these 
guys are much more technical, I’m just, you know, pretending that I know something here. But, 
you know, that’s the key difference and if we did the whole control system first, you might be able 
to buy a $3,000.00 unit for the first 3 units that you tackle and then as you move to the next group, 
you might be able to do that again. Again, we have some thoughts on doing this. The biggest 
reason I’m bringing all this to you guys, is that over the past few years, okay, a lot of the decisions 
on what we’re going to tackle have been me, a lot of these things here, have been me bringing 
you projects that I could generally get within the budget, with working with Dan, with working with 
Mike, with meeting with the Budget Committee, we could keep them within the existing budget. 
Some of this, some of this is a monster, when Todd shows you the final numbers and it’s just one 
of all the buildings that we have to maintain, but it’s coming. You know, we can keep using duct 
tape and super glue on these rooftop units; okay? And we can come to a complete failure at some 
point and this whole huge project or we can proactively start to go through this and I need the 
Committee’s direction in some of this rather than me just saying we can make it fit within the same 
kind of dollars that this Board as given us in the past. So, Todd’s moved to another slide alright, 
because I kind of jumped ahead, sorry.  
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HODGSON: It’s okay, so, to summarize what Jim just explained. We were starting with, at least 
a conceptual plan that was around $960,000.00.  
 
DOUGAN: That was just HVAC, keep that in mind.  
 
HODGSON: Just HVAC.  
 
DOUGAN: You have the roof and the boiler included in the, this other number, down below.  
 
HODGSON: I really wanted to increase this number Jim was a little nervous about that, but we 
are facing, right now, just with want we’re looking at, roughly $2.3 million, because of everything 
that this touches and this isn’t everything. These are just some of the essential things, because 
once we touch it, now, we are giving into a lot more of a capital improvement project and this is 
not including the sewage system improvements that are coming. That is on borrowed time, that 
sewage system has failed, at least, twice, since I’ve been here. It’s been, we’ve been able to get 
it back and we rebound on that system, someday, I’m not going to be able to.  
 
DOUGAN: And you know, for people who have sewage system, I mean, it’s similar to yours in 
that it’s beds. It’s similar to Wadhams in that it has beds, okay? So, you pump to a bed to let it do 
its treatment and then you let, at the same time, you’re letting another bed rest. So, we’ve got two 
beds out there, right now, we pump to one and we let the other one rest and leave the other. You 
guys know how this works, what happens over time is the amount of time that you can let one 
rest, gets shorter and shorter. So, that’s where we’re at. So, the plan there is to build a third bed 
to allow some of those to rest. It’s already shown on the original site plans where one would go 
and we haven’t, we’ve stayed away from that area, as we’ve done other things, but it’s not 
included in Todd’s number and neither is this building or Public Health or Mental Health or any of 
these other structures that we have and go ahead, Todd, sorry.  
 
HODGSON: So, really the question for the Facilities Committee, today, is how are we going to 
fund this? What should we be planning for? Because, that makes a difference, obviously, in the 
things that Hugh and myself do, every day. We are trying to break this down into, I’ll call it, maybe 
item 2, which is something that, it’s still a good sized dollar figure, but maybe fits within a long-
term plan for the County, for capital improvements. I know in the past, the County and even 
individual towns, bond for projects, but these are getting bigger than fits in the DPW budget. The 
way that we had scheduled things in 2022. 
 
DOUGAN: You’re making Dan really uncomfortable, Todd. You’re making him really 
uncomfortable. There’s, you know, you could tackle a giant project and do all of it at once, but I 
think the proprietary systems that we talked about makes this, makes like the controls not happen 
again, because, you’ll be able to, even with change in technology, you’ll be able to do this, you 
won’t be really held hostage, per se. The rooftops, I didn’t really love the project on the 
Courthouse, because, you know, whoever the Superintendent, whoever the Board is 20 years 
from now, is going to have to tackle just as big on that Courthouse. I prefer the equipment 
replacement plan, like we’ve done for replacing solid waste equipment, we’ve done here. Where 
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we do some of it; okay? A little bit of it at a time, so that’s what we started to do, but and I still like 
some of that approach, it might be easier to budget, I don’t know, but it’s big enough that I need 
some help from you guys. I can’t build the plan that we’ve kind of gone back and forth before.  
PALMER: Well, again, I think what we would do is we’d do a capital reserve. We’ll set it up and 
fund the capital reserve from fund balance over the course of the years.  
 
DOUGAN: Okay, yup, yup.  
 
PALMER: So, if you get an overall project, we’ll set up a capital reserve and then we’ll use fund 
balance to budget that over the course of those years that you need it.  
 
HOLZER: Without bonding?  
 
PALMER: Yeah, I wouldn’t want to bond. I have enough fund balance that we wouldn’t bond, if 
we didn’t need to and I think over the course of the five years, I can, you know, work that fund 
balance to the point where we would cover that cost without getting into bonds.  
 
DOUGAN: And Todd’s right, we had a discussion on cost, a little bit and I said, we haven’t even 
gotten creative, yet. I don’t want to give him a number that’s too high, but I don’t want to give him 
a number that’s too low. We are still in investigation, but you know, it’s like the idea of doing a 
section and then taking three of those adaptor kits and reusing them again, that, you know, I think 
that’s our job to figure that stuff out to be cost effective.  
 
HOLZER: When we get ready to do the septic, what kind of a cost estimate are we looking at for 
the other bed?  
 
DOUGAN: I think roughly, you have $250,000.00 - $300,000.00 in that, I thought. 
 
HODGSON: It depends on whether we do it before failure.  
 
PALMER: We’ll do it before failure.  
 
DOUGAN:  Todd’s got it figured out, pretty well, he’s got $318,021.00, okay.  
 
DOTY: Jim or Todd, how big is a bed?  
 
DOUGAN: How big are those beds?  
 
DOTY: And are the other two critical in saturation point where they would fail? 
 
DOUGAN: It’s coming, like Todd said, they’ve failed a couple of times, we feel and Todd and Jed 
have done a good job of getting them switched out and stop pumping to this bed and moving to 
the other, but, I mean, I think you’ve got to do that, definitely got to do that within the next five 
years.  
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DOTY: And those existing beds can be rebuilt?  
 
DOUGAN: If they get enough time to rest?  
 
DOTY: Yeah 
 
DOUGAN: Then that makes a big difference. It depends on how blighted, okay? They basically 
become, you know.  
 
HODGSON: Yeah, so that’s why I said, before or after failure. Once the fail, they plug up and it’s 
hard to get them back.  
 
DOTY: Exactly 
 
MCNALLY: Does that qualify as solid waste under the ARPA funds?  
 
PALMER: It probably would. I mean our ARPA funds would qualify, any general government 
service, because it’s lost revenue, we’re allowed to use that, but at this point, I don’t know where 
we’re going with all of that ARPA funds, but I do know that I have enough fund balance.  
 
MCNALLY: I think that’s probably the sooner the better on that project.  
 
TYLER: Derek, we just replaced our sand in our beds in Wadhams and we did a bunch of other 
things with it.  
 
DOTY: Yeah, I’m sure it helps aeration and whole bit and so that was why I wondering if they 
could be rebuilt or how toxic things are at different levels. But, I mean, if one bed can give you the 
time you need then recovery is a lot more possible.  
 
DOUGAN: We’re trying to bring, the whole reason for this conceptual master list and I should 
probably get it out to everybody, again, because it’s probably been 4 or 5 months, at least, since 
we talked about it, is us trying to have a pro-active approach to these things. So, that it doesn’t 
just come and hit us all of a sudden.  
 
DOTY: Listen, I can’t be any more impressed that you guys are out in front of all of these issues, 
it’s a relief knowing that we can be proactive and not reactive and you know, in having to tackle 
calamities.  
 
DOUGAN: We’re trying, thank you, thank you.  
 
MCNALLY: So, the key point for me, today, is we’re going to go with a non-proprietary system in 
the future.  
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DOUGAN: Thank you, yeah, yeah, I would love to get to that point.  
 
MASCARENAS: Todd and not to make more work for you and Hugh, but, again, I said it a few 
months ago and I think this Committee would benefit from a trip to the Public Safety Building and 
walk us through some of those systems, some of those things that, you know, we can see 
firsthand. I know you had talked to me one time about the water heaters and those types of things 
and some of those other issues that probably exist there.  
 
HODGSON: That’s not on this list.  
 
MASCARENAS: I know it’s not and that’s what concerns me. So, when we’re talking about 
budgeting and committing funds, long term, I would really like to see what the total project is there, 
not just the HVAC and the boiler. I would like to see the sewer issue that you’re dealing with. I 
would like to see some of those other issues, so that long term we really have an idea of what the 
full cost is to keep that building up and running to a level that’s acceptable.  
 
DOTY: And the roof.  
 
DOUGAN: Yeah, you know, this roof at the Public Safety Building, excuse me, at the Courthouse 
was $329,00.00, you know the total square footage of that building is about 35,000, the 
Courthouse, you’re talking 114,000 square feet, up at the Public Safety Building, it’s spread over 
2 floors and stuff, but, so, you know, Todd and I were having a, we’re kind of in that $2.3 that 
Todd had in there, we have a million planned in that roof. Todd thinks I’m wrong, he thinks he 
needs to be a $1.5 million and you know, the truth is hopefully somewhere in the middle or closer 
to me. But, yeah and again, we want to do it, on all these things, we want them to last as long as 
they can. I don’t want to replace them too early, but at the same time I don’t want to wait unit it’s 
a huge issue and now you’re reactive. So, I’m glad we’re talking about it, year 15; okay, of that 
building, because if we start talking about it year 22, I think we’re already… 
 
DOTY: I have a financial question for Dan. Does capital reserve give us some relief from the 2% 
property tax cap?  
 
PALMER: Yeah, once you establish a capital reserve, and how you fund that is outside of the 
regular budget.  
 
DOTY: Okay, so it doesn’t tie our hands?  
 
PALMER: It doesn’t affect your tax cap, and that’s the purpose of funding it with either a bond or 
with fund balance, it’s outside of the normal budget.  
 
HOLZER: But, if you’re earmarking a certain amount, that counts towards your 2%, right?  
 
PALMER: Nope 
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HOLZER: Okay, good.  
 
PALMER: Not once you’re taking it out of existing funds or bonding it.  
 
HOLZER: Existing funds, but if you were going to increase your tax levy?  
 
PALMER: All you’re going to do is you’re going to set an appropriation amount, whatever that 
happens to be for that particular year and you’re going to cover it with fund balance, which results 
in a zero.  
 
HOLZER: Gotcha 
 
DOUGAN: To go on with what Mike had said, you know, the ultimate goal with this conceptual 
master file is that we turn it into what we really call an asset management plan, which we put in 
the useful life of all our components; okay? But, the development of that is, there’s a lot of time 
and energy that goes into that and we are working towards it. We, by all means, we aren’t there 
and it’s not just buildings; okay? We’re doing the same thing, we’re trying to do the same thing 
with roads and bridges, you guys have seen my bridge plan, you know, roughly, three a year. You 
know, our roads, we know we’ve got to do somewhere between 18-26, Hugh and I argue about 
what the number is, miles of road a year, to keep up with it. So, we’re trying to do that across the 
board, but it really, at the same I’m trying to keep those things moving forward, so we have 
progress and so, but that’s the goal, Mike, is that we get that kind of plan and we do it proactively, 
ahead of time.  
 
MCNALLY: The equipment purchases are also in the plan, too, now. 
 
DOUGAN: Oh, yeah, yeah.  
 
MCNALLY: Which has worked well for the last 5 years. Okay, is that all on that topic?  
 
DOUGAN: I think so, yeah, we’ve probably bored everybody to death by now.  
 
MCNALLY: Yeah, Dan is going to be busy finding money this afternoon. 
We have Sue Montgomery-Corey with the Board of Elections that would like to talk to us about 
their facilities.  
 
DOUGAN: Okay 
 
MONTGOMERY-COREY: We had shared with the Task Force some of the concerns and issues 
that have come up, concerning the pod, which we use for many, many things and we noticed, as 
we were looking at some of the back minutes that it was a subject of discussion and so we wanted 
to make ourselves available to, in the event you had questions about the way we used the pod. 
We’re not wedded to being there forever and it’s clearly a building that it’s useful life is coming to 
an end. We all understand that, but we also want to make sure that you understand what it does 
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for us, so as you’re thinking about space for the Board of Elections, you understand what happens 
in that space and especially this year, as we have three different elections that we’re trying to run. 
So, we would be interested in answering any questions you might have about the information that 
we provided to you. We are willing to be part of an ongoing discussion with this Task Force and 
with the Board on how to make sure that the County’s needs are met and the Board of the 
Elections’ needs are met.  
 
MCNALLY: Our current set up now, with the pod being where it is, and your office is acceptable, 
we can get through this election season with that setup; correct?  
 
DOYLE: Yes 
 
MONTGOMERY-COREY: Yeah 
 
MCNALLY: The moving of the pod seems to be all hinged on tearing down the jail?  
 
PALMER: That’s really what’s driving it. What we’re going to do with the pod is really based upon 
access to the jail; which needs to, something done with it. It’s falling down, so to speak, but again, 
I don’t think we made any decisions, yet, on what we’re going to do with the pod. You know, we 
certainly understand what you use it for and where we are. You know, some of it, you know, two 
years ago we would have said, you know what? We’re pretty close to the school transaction, if 
we do in fact take the school then we would move you guys over to the school building at some 
point in there. But, that seems, the State of New York doesn’t seem to want to respond to the 
school district, so that’s their issue, but it does delay our response and I hate to get into, you 
know, building new or buying new or renting new or something like that, if in fact, I’m going to 
move everybody to the school building, because it just means one more building I have to 
somehow do something with down the road. So, at this point, I don’t think we really made any 
decision what we’re doing, but I will say this, we’re not going to lock you out of the pod, anytime 
soon.  
 
MCNALLY: And you got a new ramp a couple of years ago, so you should be happy.  
 
DOYLE: Yes, thank you for that. We needed it.  
 
MONTGOMERY-COREY: And as far as the school goes, we think that would be a wonderful 
thing, if it comes to pass, because it’s got all sorts of space and parking and I think it could be a 
very good fit for us.  
 
PALMER: Yeah, I do, too. I think there’s some real value to that and I think we’re probably the 
only organization that could make good use of that building, if it does become vacant.  
 
MASCARENAS: Jim, none of the utility work that we’re actually planning to do in 2022 impacts 
the pod; correct?  
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DOUGAN: Utility work? No, if we and again, it isn’t necessarily planned, but it is close, because 
we’re going to get some updates on the cost for the electric, our plan in that electric was to 
reconnect all existing operating circuits, which come through the Old Jail basement and Probation 
basement, that feed the pod and feed everything. So, we would reconnect everything, but we 
would have, we would be ready for a shutdown, I guess, ready for a quick disconnect when the 
time comes and upgrading those panels would really need to done to be able to do that.  
 
MASCARENAS: Right.  
 
DOUGAN: So, barring any failure of water system or anything like that, we don’t expect it to effect 
the pod’s operation.  
 
TYLER: Mr. McNally, I just want to inform the people that came here, apparently, for the CCE 
building, that is a committee meeting and not, when we go outside there, they have to be on the 
agenda in order to speak. So, would it be appropriate if they wanted to say something now, for 
them to say something?  
 
MCNALLY: We have time constraint, but I think we have 5 minutes that we can, if anybody would 
like to address. You know, no decision has been made and we’re not going to make a decision 
unless it’s based on facts and that’s why the scoping process has begun. There’s a lot of emotion 
around this issue and that’s why we’re going to handle this with the correct information, day one, 
and that’s why we started the scoping plan, but you’re more than free to address the board. We 
have a meeting in a few minutes, but we have a few minutes, if you would like to speak.  
 
MARON: My name’s Chris Maron, I was here last time as part of the Westport Chamber of 
Commerce, and this time speaking on behalf of the Friends of Essex Fairgrounds and I just got a 
couple of notes, I’d say that we’d obviously want to see that the Cornell Extension Building be 
restored and not demolished and replaced. If you do demolish and replace it, you’ll be destroying 
part of Essex County’s cultural and historic legacy.  You convey the message that our history and 
culture and architecturally significant structures are not important. To renovate the Cornell 
Extension, it will most likely cost less than it will be to destroy and replace it. I might note that you 
probably need to get a number of permits from the State Historic Preservation Organizations, 
local town and the time that it might take to get these permits, which, you know, could be very 
difficult to get, means that you’re spending an awful lot of time perusing demolition when that 
might not be permitted and it might be better just to take your time and focus on having it restored. 
I think that’s a better use of taxpayer money than perusing demolition, which could be very difficult 
to make happen.  
The also, you know, because others may want to speak, I’ll shorten what I was going to say, but 
you recently received a packet of information that had 1,861 people who signed a petition to 
restore the building. I guess you’re keeping score, that’s 1,861 to 0, I don’t think there’s been any 
petitions signed to build a new building, so I think that the public’s sediment in our County is to 
have this building restored rather than replaced and then finally I ask for you to think of your 
legacy. Be the Supervisor that honors our history and promotes economic vitality throughout 
Essex County, be the Supervisor who restores a historic architecturally significant county treasure 
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for present and future generations and can enjoy learning about our past and look towards a 
positive future. So, those are my quick comments.  
MCNALLY: Anybody else?  
 
DONAHUE, KATHLEEN: I have a question about the architect that’s going to perform the scope 
of work, is this an architect that who would be accountable for either doing the restoration or a 
new building or is this an architect who would only be responsible for building a new building? 
Because that seems to me that it would be a bit… 
 
PALMER: This architect wouldn’t be responsible for anything. All he’s doing is giving a scope of 
work. He’s on contract with us, it’s our ability, we have the ability to have them do these kinds of 
projects. If in fact we get ready, whatever the project is, whether it’s a renovation or it’s a new 
project, we would have to bid out for an architect.  
 
DONAGUE: Great  
 
DOUGAN: Exactly 
 
DONAHUE: Thank you 
 
DOUGAN: Yup 
 
HOFFNAGLE, KEITH: I just have a couple of comments to make, name is Keith Hoffnagle, I live 
in Ticonderoga. I think the tearing down of history is a big mistake. A lot of towns, villages, that’s 
their answer. I think we should keep it there, redo it and other areas, such as Dutchess County, 
walkway over the Hudson, they had a railroad bridge, they wanted to tear it down, somebody, 
privately, took it over, redid it, it draws over a million people a year, because of history. Dutchess 
County Fairgrounds had the same look as Westport, 40 years ago, they built it up, restored 
buildings and that fair draws 600,000 people for the 6 days. The bottom line is, history we need 
to keep, the Adirondacks is a beautiful area, a lot of buildings have been kept, a lot of buildings 
have been torn down, but I just feel it should be kept for history, because people have to come 
up and visit and that’s about it, but it’s primarily history. We need to keep the history there and 
not just tear it down and move on.  
 
HARSH, BOB: I’m Bob Harsh, I’m the Treasurer or ECHO, so we have a dog in most of the 
preservation fights. Over the years, we’ve found it hard to keep buildings and preserve them and 
the bottom line is, once they’re gone they’re gone and once they’re gone the history is gone, as 
well. so, you’re not just destroying a building, updating it, what you’re doing is walking away from 
the history and then since some of the other buildings in the Fairgrounds are preserved, then 
you’re taking a part, a big part of the Fairgrounds away. So, if you envision a use for the 
Fairgrounds in the future and I assume we will, this building is very, very important and it’s also 
on the National Register of Historic Places, so you’re dealing with them. So, thank you very much.  
 
MCNALLY: Anybody else, real quick?  
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DONAHUE, KATHLEEN: Yeah, my concern about preserving architecture is also about the future 
of the entire economy of the County. You have to find ways to bring young people to live here, if 
we don’t, all of us already retired people are just not going to be able to do all this work and I think 
the charm of moving to a smaller place, I mean the temptation for our young people is to go to 
the cities, where it’s easier to find work and so on. In order to build a place that’s going to attract 
people, it has to have a balance of both history and, you know, our more modern amenities. So, 
you know fixing broadband is really, really important, but also having a heritage and attraction. 
We want our kids to be able to live here, to be able to make a life here, to raise their families here, 
and we need a bigger strategy for how we’re going to improve the economy of this County and 
the heritage is one of the most important things. The first thing we think about with Essex County, 
is we’re part of a park, the largest park in the Country, for its national beauty, but the other beauty 
of this County is the stuff that the people who lived here, 100-200 years ago, that families built 
here, and that we’ve managed to preserve and so many towns have lost those things. I never got 
to see the Westport Inn, it was destroyed before I ever got to Westport, but there’s still a gaping 
hole in that town, now that it’s gone, we only have pictures, that’s not enough. I’m a 4-Her, from 
my early childhood. I was a 4-H leader as an adult, even though I don’t have kids of my own, 4-H 
is really important. I want them to have an efficient building, but I believe we can have both, it’s 
just going to require a lot of creative thinking. We have a lot of smart people in this County, too. 
We just have to put our heads together and rally that energy, because if we can’t rally that energy 
to do great things here, there’s not going to anybody left to do anything. The population of the 
County has declined 7% almost every year, every census for the last few censuses. We can’t 
continue in that vein, especially as we get older and this is an important element in mind of an 
overall economic plan, an overall strategy of how we’re going to be able to make this a thriving, 
vibrant County.  
 
MCNALLY: Alright, thank you. We adjourn this meeting.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS BUILDING AND 
FACILITIES, IT WAS ADJOURNED AT 9:52 AM 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


