
 EMS Subcommittee 
Monday, June 27, 2022 - 9:00 am 

 
 
Robin DeLoria - Chairman 
 
Chairman DeLoria called this EMS Subcommittee to order at 9:02 am with the following in 
attendance: Robin DeLoria, Derek Doty, Roy Holzer, Noel Merrihew, Matt Stanley, Ike Tyler, Meg 
Wood, Mike Mascarenas and Max Thwaits. James Monty was absent. 
 
Also present: Dina Garvey, Bryse Taylor, Rob Wick and Matt Watts. 
 
DELORIA: Okay, Robert, you want to take the lead for us here?  
 
WICK: Sure, well, this month we don’t have any resolution requests.  
Continuous recruitment still ongoing. In terms of staffing there is something they want to bring up 
as a possibility of having a senior paramedic, instead of the clerk or, as we previously had, the 
EMS Deputy Coordinator. Bryse, do you want to speak to that a little bit more and the needs 
you’re trying to fill with that one?   
 
TAYLOR: Yeah, so the fly cars typically operate in a position that’s closer to like administrative 
support and supervisory roles without having any job title or support in that function. So, we’re 
looking to create a position of Senior Paramedic that would bridge the gap for like direct field 
supervision and oversight and to offset some of the administrative overhead in the office. 
Primarily, they would still be in the field as an operational medic car and then have some additional 
duties as supervisory interaction with the field staff, doing yearly competency testing and helping 
with QA, QI kind of stuff.  
 
MASCARENAS: Bryse, would this be a reclass of a current position or are you asking for a brand 
new position?  
 
TAYLOR: I would probably want to reclass one of the medic car positions as Senior Paramedic.  
 
TYLER: What’s the salary structure for that? Do we know?  
 
MASCARENAS: I don’t know off the top of my head.  
 
TAYLOR: No, we looked at it and paramedics are, what class are they Max?  
 
THWAITS: We looked it up, but I can’t remember, 13, I think.  
 
WATTS: I can’t remember.  
 
MASCARENAS: I don’t know if we have that title, yet, even.  
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TAYLOR: No 
 
MASCARENAS: We would have to go through the whole process of classing it and creating all 
those things.  
 
TAYLOR: Yeah 
 
HOLZER: And what would be the reason, again?  
 
TAYLOR: So, they’re out in the field interacting with the staff, but they’re not really a supervisory 
role and it would allow them to do the competency testing, QA/QI review, like an intermediator 
between me and the field staff and they can also offset some of the administrative overhead, so 
it’s kind of combining what the medic cars already do with what like an account clerk would do, 
because we don’t have enough to justify a full-time account clerk, currently, like with workload. 
So, it would just reclass one of the medic car positions to allow the administrative help without 
necessitating another full-time position.  
 
DELORIA: Competitive or non-competitive?  
 
MASCARENAS: It would likely be competitive.  
 
HOLZER: I would have to see what the salary is and where we are with our positions before I’d 
totally jump on board with this.  
 
TYLER: Is there somebody on staff that you have in mind to do that?  
 
TAYLOR: We have a couple of candidates that are already medic cars and that’s why we were 
contemplating reclassifying a medic car position. We have the budget item to hire an account 
clerk.  
 
WATTS: And a deputy, too.  
 
TAYLOR: And a deputy, but we don’t really have the workload to justify hiring an account clerk.  
 
DOTY: Bryse, is there any problem with recognizing the chain of command? Has that got anything 
to do with this direction?  
 
TAYLOR: I don’t think so, but it will also kind of provide some upward mobility for people that feel 
that they may be stagnant in their positions now.     
 
DOTY: So, it shows a progression, okay.  
 
TAYLOR: Yeah 



EMS Subcommittee   
Monday, June 27, 2022   3 
 
 
MASCARENAS: Rob or Bryse or whoever put in your request, the job duties, get it to Personnel 
so we can get it specked out and then do the comparison. Show the group what the cost savings 
is going to be, obviously, if we’re going to abolish an account clerk position and a deputy position 
and those types of things, that way they’ll have what they need in front of them to make the 
decision.  
 
WICK: Yup, and from a budget perspective for the grant, you know, since we already had the 
account clerk as a budgetary line item in the grant, so that would actually save money, because 
basically we’re just taking one of the MC cars and some of the, you know, a little bit extra money 
that would be allocated to that position and that would free up the lion’s share of that money 
allocated for the account clerk.  
 
THWAITS: And they can do some office work without taking a medic out of the field, completely.  
 
WATTS: Because a lot of it can be done remotely in the field while they’re out there waiting for a 
call.  
 
MASCARENAS: Yeah, so if next meeting we could get that comparison and that will be helpful 
for everyone to see.  
 
WICK: Okay 
 
WATTS: And we might have the budget, especially if Westport and E’town want another person, 
so that would go toward helping them out or Keene Valley.  
 
TAYLOR: We can have that done for the next one.  
 
WICK: Also, in terms of staffing, so the Etown/Lewis and Westport shared position, Bryse, you 
mentioned you got a meeting lined up with them for the end of July to go over that with them and 
hopefully they’ll provide a formal request, so maybe we can actually respond to that.  
 
TAYLOR: That’s actually going to be 6/30.  
 
WICK: 6/30, okay.  
 
TAYLOR: It’s going to be this Thursday.  
 
MERRIHEW: So, my team is suggesting that they need another individual? The Etown/Lewis, 
Westport?  
 
TAYLOR: Well, yeah. Etown/Lewis are discussing about additional coverage and Westport is 
looking for people, for a person for nights and weekends, because they’re struggling with 
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coverage during those times. The most efficient way is to use one position to help fill gaps in two 
agencies.  
 
MERRIHEW: Yup, okay.  
 
WICK: And then from Keene Valley we still haven’t gotten any formal requests from them for the 
additional EMT that they wanted.  
So, we had a note here for some training events coming up through the year. It looks like there 
was, actually, maybe not enough applicants for the June class, but there is still the night course 
scheduled for August and there are 17 applicants for that class. I did want to also note for some 
of the CPR classes that have been going on throughout the year, 21 have been trained so far and 
then for Wilderness/First Aid, there’s 7 with 8 more scheduled for that class. So, the medics have 
been busy.  
 
MASCARENAS: Yeah, I got to say, too, and really the Wilderness/First Aid, at least they did one 
Saturday, for us, which was really for you, the towns. They really bailed us out in terms of having 
somebody that would provide training and certification for your summer day camps, because 
they’re getting harder and harder to come up. So, for them being able to react in a quick manner 
and have those individuals in place to do that training was super helpful. So, thank you, I 
appreciate it.  
 
TAYLOR: Yeah, we’ve added a couple more instructors that teach the higher level classes 
required by the Department of Health and plan on an ongoing support role for that.  
And then a couple of things to add. July 8th is the beginning of the new ECH paramedic program 
and the night course, I believe, has gone up to 19 applicants and 20 is considered full. So, that’s 
almost an entirely full class that’s going to be running in Crown Point starting in August.  
 
WICK: And then also, you see there were 5 paramedic grads from that last class from ECH that 
are going to be working in our community. So, that’s a huge help.  
We also wanted to bring up, I guess proposing a flat rate fee for the ALS linkups. Proposed 
$200.00 and I think there were some discrepancies with some of the billing structures on that. 
Bryse, do you want to speak to that?  
 
TAYLOR: Yeah, so when this was implemented that we would have our billing agency bill for the 
ALS linkups there was a fee structure that depends on ALS 1 or 2, if we just have a medic car 
ride it in and so there’s was kind of a broad misunderstanding in the agencies. They were 
expecting a lower fee. They were expecting like a $150.00 fee, but the reality was they would get 
billed either $200.00 or $300.00, but truthfully there’s not a significant difference in cost for us, 
running ALS 1 versus ALS 2 and so we can provide support to the community with maintaining 
our own revenue recovery by just doing a flat $200.00 fee for an ALS linkup and having a simple, 
straightforward, easy to explain fee structure for the squads.  
 
DELORIA: How often does that happen? The ALS linkup?  
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TAYLOR: Pretty frequently. That’s, anytime a medic car goes on a call and rides into the hospital 
with the ambulance, it’s an ALS intercept. So, we’re looking 15-20 a month on the low end.  
 
DELORIA: Really?  
 
TAYLOR: Yes 
 
DELORIA: It’s a busy world out there.  
 
HOLZER: How’s the recovery been so far?  
 
TAYLOR: The agencies that signed the agreements and get the $200.00 fee have paid it with no 
problem. We just got, who did we get $600.00 from, that you had that question about, Rob?  
 
WICK: Yeah, it actually didn’t say, the document that I got, it was just like, oh we have this billing 
for like $600.00, but it didn’t have like a breakdown of like how many iterations had occurred or 
what it was for or any of that. So, that’s kind of part of the issue, too. The amount of detail that we 
get on some of them and it comes from EMR. So, it’s really just like a blanket billing thing that we 
get in. I can probably dig in to some of worksheets from EMR and go into that and figure out what 
it’s for.  
 
TAYLOR: I was going to say, I can reach out to Peter or Jason and see if we can get breakdowns 
of the bills that have been sent out. I know that Moriah has a couple that they haven’t paid, 
because they were communicated a different fee than the bill that they got. So, they got a $300.00 
bill for an ALS 2 linkup and they had been communicated that they were expecting a $200.00 fee 
for it.  
 
WATTS: Willsboro/Essex as well.  
 
TAYLOR: Yeah, there’s a couple outstanding. So, it’s not going to change our margin much to 
put it to a flat fee and it makes it a lot easier to communicate to the squads and get payment back 
for what we send out.  
 
MASCARENAS: In terms of EMR, I think this is maybe what Roy was getting out. What about our 
overall revenue recoveries?  
 
HOLZER: Well, in general, yeah.  
 
MASCARENAS: In general, yeah.  
 
TAYLOR: Well, so, all our revenue recovery comes from those ALS linkup bills for the medic cars. 
Our revenue recovery from the staffing or the payback from the staffing is well maintained. Moriah 
is a month behind, but everybody’s paying.  
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WICK: Yup, okay and then with some of the other state legislature and some of those other high 
level items, haven’t really heard anything else back about the EMS Cost Recovery Act or after 
the resolutions that the Board passed earlier in the month, you know, for Community 
Paramedicine. I don’t know if anyone else has heard or seen any news on that, but it’s been kind 
of nothing coming out of that.  
 
THWAITS: Unfortunately, no.  
 
TAYLOR: So, the EMS Cost Recovery Act, the only thing that I want to correct is, they only will 
be able to get recovery if they had an active CON for an ambulance service, as of 01/01/22. So, 
a fire department can’t go out and get a new CON now and start billing. They had to have held a 
CON and providing ambulance services prior to the bill being passed.  
 
MERRIHEW: Do those departments then have to wait one full year?  
 
TAYLOR: The way that it was passed in the budget bill was strictly active CON. There wasn’t a 
pathway for new fire department recovery. That may change as the bill goes through the 
legislature.  
 
WATTS: Any departments that have an ambulance within the County already have a CON.  
 
MERRIHEW: Right 
 
TAYLOR: So, Newcomb, Westport, Keene Valley are all eligible to bill as soon as the act passes.  
 
MERRIHEW: Okay 
 
WICK: Okay, so in terms of the grant budget, just waiting for the finalized grant agreement 
modification to come back from DOS for e-sign, Mr. Palmer, so hopefully we’ll have access to 
those funds relatively soon that will carry us through the rest of term.  
And for the agencies, thank goodness they’re better at paying their bills than DOS. We’ve gotten 
$55,000.00 from them from the year, so far. We’ve got a little over $2,200.00 just in Medicare 
billings for the year, so far and then for all the various procurements that we’ve been doing for all 
the other agencies, we’ve gotten just about everything in progress, waiting for all that stuff to get 
delivered. The only thing we haven’t bought yet, is like a couple miscellaneous EMS supplies, 
because we’ve got the bid for the EMS supplies out and then also the medicines will also be going 
out to rebid, hopefully, here pretty soon. So, we’ll be able to reengage and get that all wrapped 
up here in the next month or so, to get that done.  
And I don’t know that we have anything else that we need to bring up before the Board, if anyone 
has any other questions?  
 
HOLZER: I have a generally question, for the Ironman Event, who’s coordinating? You are, have 
you reach out to the area departments, because one of my… 
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TAYLOR: Yes 
 
HOLZER: They said they weren’t connected yet.  
 
TAYLOR: Letters went out to every agency on May 13th.  
 
HOLZER: How many have responded? Because in Wilmington, they’re saying that no one has 
reached out to them.  
 
TAYLOR: Yeah, so, Charlie Terry, that went out to Bruce Barry, who’s the head of EMS on May 
13th and I didn’t get a response from him. So, Charlie Terry reached out to Ironman and they’ve 
coordinated the contract, so Wilmington is all set. Keene Valley responded, Etown/Lewis has 
responded, Lamoille has responded, Lake Placid has responded, Saranac Lake has responded, 
St. Regis Falls has responded.  
 
HOLZER: Perfect, okay.  
 
TAYLOR: And those are the typical people that crew ambulances for Ironman.  
 
THWAITS: And our County ambulance will be there?  
 
TAYLOR: Yup and we’re going to staff our County ambulance. We have a crew set for that 
already.  
 
DELORIA: Okay, does anyone have anything else for these gents? Okay, we thank you very 
much and look forward to that new position filing to take place, so we can look at it.  
  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE 
IT WAS ADJOURNED AT 9:16 AM. 
 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


