
Low and Moderate Income Housing Development Task Force 
Monday, June 27, 2022 - 11:00 am 

 
 
Jim Monty - Chairman 
 
Chairman Monty called this task force to order at 11:40 am with the following in attendance: 
Clayton Barber, Derek Doty, Roy Holzer, Ken Hughes, Jim Monty, Tom Scozzafava, Matt Stanley, 
Mike Mascarenas, Terri Morse, Bill Tansey, Bruce Misarski and Carol Calabrese. Charlie 
Harrington, Krissy Leerkes, Alan Jones, and Brook Ripper-Clark were absent.  
 
Also present: Dina Garvey. 
 
 
MONTY: Good morning, thank you for being patient with us, we were busy this morning. I did 
send an email out, earlier about the fact that our person, our individual that’s going to present to 
us to explain the survey that he had done and acquired the information, but that wasn’t quite ready 
for him to present to us. So, we kind of pushed that back for, until next month. 
In the same email I mentioned a conversation that Mike and I had about trying to locate some 
properties within your communities that might be a starting point for us. Mike, you want to 
elaborate a little bit?  
 
MASCARENAS: Yeah, I think our goal, correct me if I’m wrong, for our committee was to do a 
pilot, prior to this auction and the auction is now in August. So, we kind of knew this was going to 
happen, that it was going to sneak up on us and we were going to be here and hopefully we’re 
prepared. What I think Jim and I would like to do, is put something out to the Board and what my 
understanding for what he just told me, is that he was able to secure a list from the Treasurer of 
properties that he felt would potentially be worth considering for us to maybe remove from the 
auction and for either blight purposes or for affordable housing purposes and go from there and 
see if we can’t have a successful pilot this time around. I don’t know what those look like. Jim 
doesn’t really know what that looks like either, he just got it this morning, but I think what we’d like 
to do is break that down, that list and give it to every Supervisor and have them tell us what they 
think. We want the referral to come from the Board. They should be telling us the properties that 
are in their community that they feel should be up for consideration, we would then send Seth 
Celotti there to look at the property for code type issues, if we can narrow it down to a few, we 
don’t want to give him 20 and then have him come back with that recommendation that we should 
move forward with removing that from the auction, so that we can try to do our own pilot here, 
with one or two properties. Really, just to see if we can do it, if it works.  
 
MONTY: That’s it in a nutshell. I just counted them. There’s 19 residences that Mike gave me in 
7 of our communities and so, as soon as I get them, I will get back to the office, I will scan them 
in and email them to the whole group and to all the Supervisors and stuff and again, it’s just to 
review. We’re not saying, keep one you want to take off, but if it is the fact that if Tom, you find 
one that you think might work, that you want done, then you’ll approach, you’ll bring it the group, 
then we’ll make the presentation to the full board, as to this is the direction we want to move in 
and I think the consensus and correct me if I’m wrong, is that we want to start with one pilot, to 
see if we can make it successful, because if we can make it successful then we can move on to 
maybe next year, maybe one or maybe two.  I think this is, again, like I said, this is infancy, we 
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are not quite to the crawling stage, but we at least rolled over on our belly and stuff. So, we’re 
trying to get there, so that we can keep moving forward on this. 
Also, in the email I asked if we could come up with some information about what you see this 
becoming. I personal vision on what you see this group becoming down the road. I know we’ve 
kind of got a partial mission statement and what we want to look at that we talked about, but what 
do you individually, as a Supervisor, seeing this becoming? I think that would be important for us, 
when we present to the Full Board, moving on to the land bank.  
 
MASCARENAS: Yeah, Anna has an email out to Jim and I and she wants to know, I’m going to 
pass that on, what you want the presentation to be. That document that you saw in its draft form 
is quite large. She doesn’t want the gentleman come in, and I have to agree with her, and I have 
to agree with her and simply bark that at everybody and watch them fall asleep. So, she wants to 
know from our group, what you feel would be most beneficial for him to focus on during that 
presentation? So, we’ll pass that on to the group, also, and hopefully so that within a month he 
can come and talk about what we want him to talk about and be able to pass that on.  
So, I think our job from here is going to be, if we get back from those 19 properties and we get 
back 7, we’ve going to have to try and whittle down to a recommendation for the Board from this 
Committee on what properties and why. I think that’s really going to be our job in the next month 
or two.  
 
SCOZZAFAVA: You know, in my case, if there’s any in Moriah, I’m sure there must be.  
 
MONTY: Oh, yeah, you’ve got the majority of them.  
 
SCOZZAFAVA: But, I want to review them with my Town Board, also.  
 
MONTY: Absolutely 
 
SCOZZAFAVA: And you know, pulling them out of the auction, prior to, I mean on the flipside of 
your back landlords, you also have good landlords out there. I’ve seen some properties sell in 
Moriah where individuals that purchased them from County tax sale and then fix them up and 
provide a decent living for the tenants. So, you know, once we, Mike, I think you and I take this 
discussion before, once you put it into the auction, as we all know, it doesn’t necessarily mean 
you have to sell it. You know, it would give someone an opportunity, that may have good intentions 
for that property or at least bid and then we make a decision as the Board, the Board usually 
decides based upon what that Town Supervisor wants to do with that property at that point.  
 
MASCARENAS: I think the intent, Tom, just to reiterated, you know, you had actually brought this 
up, I think at one point, that you have properties that keep reoccurring, that keep reoccurring, 
because there, the codes are an issue, the property is dilapidated, it’s a zombie property; right? 
And so it goes to auction, it doesn’t sell, the next year it goes through auction again, it doesn’t 
sell, you know so I think for this Committee in terms of dealing with some of those zombie or 
blighted properties, we want to see those facts, that that property has went repeatedly to the 
auction and then you consider removal before the next auction and then you have a vacant parcel 
that might be worth a little more that might be more inviting to somebody that’s going to buy that.  
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SCOZZAFAVA: Most of those properties have sold. The issue is then, who they’re being sold to? 
Even if we put out multiple properties to purchase them, they may have the best intentions for 
them, but don’t have the financial means to do anything with them once they buy them and then 
they sit there.  
 
MONTY: This Committee’s goal, Tom, isn’t to choose who can bid and who can’t bid, that’s not 
our goal. We want you to look at these properties in our town and look at one, you’re going to 
know the properties, you’re going to know, that one’s not going to do anything, this one might sell, 
you can look at your properties and say, no, I got nothing and that’s fine, that’s fine. We want the 
decision to be made by the Supervisor and the Town Board within that community and bring that 
to us. That’s what we’re looking for. We’re not looking to say, Tom, I want this property from ya. 
It’s going to be your decision.  
 
DOTY: I’d just like to clarify, is our direction, basically two phases; to identify one lot that we can 
renovate or put a new building on and supply housing and two; identify properties we can take off 
the auction block and maybe put in front of the realty market to use those funds to augment this 
direction as well?  
 
MASCARENAS: I think you’re correct. I think that it’s very grey, to say the least, you know and 
maybe that argument, I don’t think upfront we’re going to be able to determine every situation 
that’s going to be thrown at us, but we talked a little bit about it, last time, and Bruce is struggling 
on his end to find homeowners to purchase properties on the first-time homebuyer program. 
These individuals that are on Bruce’s list don’t necessarily have liquid assets to be able to go to 
an auction and buy a home at a reduced price; right? But, with their subsidizes they’re a good 
homebuyer and the County, actually, in some of those circumstances will probably make more 
money being able to sell it on the real market’ right? On the real estate market for the what the 
property’s valued at. In my point, if we did that one-time, that’s a win/win; right? We got somebody 
in the house that couldn’t have gotten in any other way and the County recouped their tax dollar 
that was lost or exceeded it. I mean that’s to me is a win. So, I think, yeah, I think whatever you 
come to us with an argument, I think the Committee’s going to decide aye or nay on that, but I 
think the sky’s the limit, really on good arguments. Obviously, in North Elba, if we get a property 
that’s worth a million and we know that it’s going to sell for that at the auction, we’re not going to 
pull that off, because that’s going to make up the majority of our taxes owed to us; right? “So, it’s 
going to be those lower and middle properties that we’re probably going to be really looking at 
here.  
 
DOTY: And certainly, my assumption is that in a first effort like we’re going through, an area down 
here makes more sense for that first project to happen. I think it will go a lot farther in recognition 
by the whole County, if you would, rather than me coming and saying, hey, I’ve got 2 lots that I 
know that we can be successful on, but the impact won’t be as big if we do it in North Elba as it 
would be in many other towns. So, if I can pull a couple off the foreclosure market and get them 
into real estate and that revenue, if you will, returns to this effort and other areas of the County, I 
think that’s a good direction.  
 
MONTY: I don’t know about the legalities of that. Mike, do you, by chance?  
 



Low and Moderate Income Housing Development Task Force   
Monday, June 27, 2022   4 
 
MASCARENAS: No, I mean it’s six one, half dozen the other. So, I don’t think that has a legal 
issue as much as when you pull money in for tax sale, it really represents a bump, an increase to 
your fund balance. That fund balance can then be allocated for whatever this Board deems 
important, in terms of a future budget cycle; right?  
 
DOTY: Exactly.  
 
MASCARENAS: So, yeah, you could allocate funding toward this program, per se, but that’s a 
_______ in terms of making that program more viable is selling some of those homes through the 
real estate market.  
 
MONTY: Now Ken and Carol, you both have had quite lengthy conversations with other land 
banks. Have you heard of any of them doing something like that? Pulling a property off and going 
to a realtor?  
 
HUGHES: No 
 
MONTY: Okay, that would be something that we need to probably look into and stuff.  
 
MASCARENAS: Yeah, because we’re doing that with the Westport Hotel.  
 
MONTY: Right, we did do that.  
 
MASCARENAS: The excess sales simply go into the County once that sale’s made.  
 
MONTY: Mr. Tansey, you were assigned to us, were you, Mr. Tansy?  
 
TANSEY: Yes, I was.  
 
MONTY: Is that something that you could get us, maybe get us a legal opinion on?  
 
TANSEY: Sure can.  
 
MONTY: So, if you could look that up about the legalities of us taking a property and do you have 
to open it up to multiple realtors or a single realtor?  
 
SCOZZAFAVA: I can answer that. We put properties with a realtor.  
 
MONTY: A realtor of your choice?  
 
SCOZZAFAVA: No, we had to do it RFQ, request for qualifications and then we had to have an 
appraisal done, they say two, we got by with one appraisal and I don’t know if that answers your 
question. You can list it with a realtor, but you can’t just pick one realtor.  
 
MONTY: Exactly, that was my concern.  
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MASCARENAS: In Jay we had to do that, same type of thing.  
 
MONTY: Okay, I don’t want it to look like we’re favoring one realtor over another.  
Carol, any thoughts?  
 
CALABRESE: If it legal, I think it’s a great idea. I hadn’t actually thought about that.  
I will just a quick update on the Regional Planning Board’s housing committee that both Bruce 
and I are on. We just started circulating, doing a survey of the employers in Essex County and 
the first phase of it and we’ve shared it and all of the partners have shared it on our newsletter. 
So, that’s underway. If you’re not on our list to receive our newsletter, let me know, because we 
want you on it. If you could encourage your employers to fill out this survey, you know, it would 
be very beneficial, obviously the results of this is going to come next year, but still, we’ll hopefully 
be in discussions like we are now and then I think in the early fall is when they’re going to send 
the survey out to the general public and ask them to fill out and we’ll keep continuing to push the 
surveys. So, right now it’s phase one, we’re surveying all employers in Essex County and wait for 
those results to come in and the Joe Public will be surveyed.  
 
MONTY: Good, thank you.  
 
HUGHES: Hum, my effort is to continue to be related to just chipping away at the land bank 
application, every time we meet I get a little bit smarter, which helps me understand maybe how 
to answer one of those questions a little bit better, so I’m just chipping away at that and I was 
excited to hear that there are some other opportunities instead of just all our eggs in this one land 
bank basket, to think of other creative ways that we can get people into houses in an affordable 
way. So, yeah, that’s been my effort over the time.  
 
MONTY: Good, thank you.  
 
HOLZER: Nothing this month.  
 
SCOZZAFAVA: Good 
 
BARBER: Nothing 
 
STANLEY: I’m good, today.  
 
HARRINGTON: Keep on keeping on.  
 
MISARSKI: I’m just, so the list is, potentially there’s people coming in and paying off their taxes?  
 
MONTY: There will be until 10 days before the auction.  
 
MISARSKI: Can we get a redo on that list at any point, or not until the 10 days?  
 
HUGHES: He said something that sparked another idea.  
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MONTY: Usually, I think we just got an update, two weeks ago, maybe and I think it’s the one I 
sent out and we haven’t gotten one, but there will be another one that will come out, up until 2 
weeks prior to the auction and stuff, because people will come. I think they actually came the day 
of the auction and stuff. Does the County let them pay? That’s entirely up to the individual there, 
but it says, you have until 2 weeks prior to the auction. Realistically, we don’t want to take people’s 
homes, that’s not what we’re here for, taking people’s homes, but we also want to fix a problem.  
 
MISARSKI: If we’re doing this as a pilot, it would seem to make sense to try to do one of each. 
Try to do one blighted property that just needs to be cleared and one, probably that we can 
redevelop for housing and then that way we’ve got maybe both of those projects, we can show 
that either one of those would be a viable thing going forward. It seems to make sense that we 
could do one of each, I think.  
 
MONTY: Yup 
 
HUGHES: Just to piggyback on that, I think that’s a smart idea, because ultimately the land bank 
is going to have to handle one of those two situations and what better way to educate us, to then 
educate the land bank by going through one of those blighted properties, as well as one of those 
renos. I personally, believe, optically in the world, that it might optically look better to rehab a 
house to show that there’s, that we’re going to put some TLC into a house that was kind of not 
great, but now we’re going to keep it, instead of just tearing it down and rebuilding a new one, 
which in certain situations might be less expensive to do, but I would think that there’s a lot of 
opportunities to learn in both of those situations, but we also have to think about what does it look 
like optically, as well. I don’t want to tear somebody’s house down and have that.  
The other thing that made we go, ugh, is Mike, you gave a really great synopsis at the very 
beginning of this meeting about the process and the whole working. My question for the 
Committee is, what is our drop dead, Full Board meeting deadline that we’re going to have to 
make, the Board of Supervisors is going to have to make a decision on which properties, if we go 
that route, we’re going to pull the trigger on? Is it August?  
 
SCOZZAFAVA: The Monday in September, the Full Board that we usually have.  
 
MASCARENAS: August 1st is regular board.  
 
HUGHES: But, the tax auction is August 10th.  
 
SCOZZAFAVA: You aren’t having the tax auction?  
 
HUGHES: Don’t we have to make that decision before the tax auction?  
 
SCOZZAFAVA: What properties are going into the auction.  
 
HUGHES: No, what properties we want to pull out.  
 
MONTY: Yeah.  
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HUGHES: So, if the auction is August 10th, does that mean we have to do something?  
 
MONTY: We have to do it by Ways and Means in July, so it gets approved by Full Board.  
 
HUGHES: So, that’s the Ways and Means meeting. August 1st is our last meeting.  
 
MONTY: Final approval.  
 
HUGHES: For final approval, so Ways and Means in July and Full Board in August. We have to 
act on it at those meetings.  
 
MONTY: Right 
 
HUGHES: Which means that we’ve got to know a head of time which properties we really want. 
Seth will have to go up there a couple of weeks prior and we’ll have to make a decision.  
 
MONTY: I think what we’re going to need… 
 
STANLEY: It’s going to Ways and Means; which is right before this next Committee meeting.  
 
HUGHES: What is that time limit?  
 
SCOZZAFAVA: Most time we go to auction that list has changed dramatically.  
 
MONTY: Oh, understandable.  
 
SCOZZAFAVA: Because people come in, they pay. I’ve never seen us go to auction with every 
property that’s listed actually being in that sale.  
 
HUGHES: That’s why I am asking the question, because our next Housing meeting is after the 
next Ways and Means, which is… 
 
MONTY: So, maybe realistically, we look at these 19, maybe we identify 1, 2, but is it realistic to 
think that we can do it in the timeframe that we have?  
 
HUGHES: We have to.  
 
MASCARENAS: I can. 
 
MONTY: If we do, you think you can do it, Mike?  
 
MASCARENAS: I can, I mean the other option is you wait until next year and then you’re a full 
year behind what you’re going to do. I don’t think the option is a good one.  
 
BARBER: I thought this whole thing was we were going to stop the person from getting this house 
again.  
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MONTY: We’re not trying to stop… 
 
HUGHES: No 
 
MONTY: We’re not trying to.  
 
BARBER: I thought this whole thing would stop the people who were just paying their taxes and 
not doing anything with the property, once they get it back.  
 
MASCARENAS: Yeah, Mr. Barber, that’s the tax auction debate versus affordable housing 
debate. So, we’re talking about something different right now in terms of what we’re trying to 
accomplish. But, I don’t necessarily disagree with you that we don’t want people at that auction, 
but that’s not what this Committee’s designed to do.  
 
MONTY: That’s not our goal here.  
 
HUGHES: No 
 
MONTY: I mean our goal here is to get people in housing, affordable housing and to clean up 
some of the blighted properties. Tommy’s group is trying to figure out how to keep people, those 
repeat offenders and that group. That’s a totally different, totally different scenario here.  
 
SCOZZAFAVA: Right and I think we’ve got a handle on that. Dan Manning, I believe, is going to 
do a letter, an affidavit that they have to sign, so that should resolve that issue. In regards to a 
deadline, I mean, I don’t see that we can’t meet that deadline by the auction day, I don’t see what 
harm it does to put the properties, even though they’re on this list, go to auction and see what 
happens with it. I mean, again, you know, bids them and what they’re plans are to do with these 
properties. If not, we just don’t accept the sale and then put them on the list.  
 
MONTY: So, what if we look at possibly doing a presentation on those 2 properties on the 18th of 
July? That gives us 2 and half weeks to get on it.  
 
HUGHES: Is that your meeting?  
 
MONTY: Do it on the 18th for Finance, so I figured that would be a good place to present it with 
our suggestions and then if it’s agreeable, we do it at Ways and Means for final approval in August 
and it doesn’t mean that we have to do it, but at least let’s review it and come up with some ideas.  
 
SCOZZAFAVA: Right 
 
HUGHES: And present it in a way that the Supervisors can decide whether they want to do it.  
 
MONTY: Right and when I send out the information for those 7 communities, we’re going to 
explain it to them. You know, you and your Board review these, make a recommendation of 
possibly 1 to rehab and a zombie to clean up.  
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HUGHES: What is their timeline for that feedback? We had to be clean that we have to get a 
deadline to the supervisors and the town boards, what the time.  
 
MONTY: Most everybody’s meeting will have happened.  
 
MASCARENAS: July 18th?  
 
MONTY: I would say they have to get it back to us by the 14th?  
 
HUGHES: As long as it’s communicated that way.  
 
MONTY: If you get it back to me by the 14th, those 7 communities then we can, I can put something 
together, we can put something together that we can present on the 18th.  
 
HUGHES: Yup 
 
SCOZZAFAVA: We meet on the 14th, that shouldn’t be an issue.  
 
MONTY: Okay 
 
HUGHES: And if they don’t reply then we know.  
 
MONTY: If they don’t reply, we move to somebody else.  
 
HUGHES: Yeah, that’s okay.  
 
MONTY: And that’s fine.  
 
MASCARENAS: Yeah, it’s a way for a community to effectively opt out,  
 
HUGHES: Yeah, that’s exactly it.  
 
MONTY: Yup 
 
HUGHES: Or opt in.  
 
MASCARENAS: Yup 
 
MONTY: Alright, I know it was short and quick, but I have a water leak in town.  
Alright, thank you everyone, I appreciate it and we will be corresponding by email, shortly. Thank 
you. 
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THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT 
WAS ADJOURNED AT 12:05 AM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


