
 Buildings and Facilities Task Force 
Tuesday, July 5, 2022 - 9:00 am 

 
 
Steve McNally - Chairman 
 
Chairman McNally called this task force to order at 9:00 am with the following in attendance: 
Clayton Barber (9:07), Robin DeLoria, Stephanie DeZalia, Derek Doty, Charlie Harrington (9:07), 
Roy Holzer (9:05), Ken Hughes (9:16), Steve McNally, Jim Monty, Matt Stanley, Ike Tyler, Davina 
Winemiller (9:05), Meg Wood (9:05), Mark Wright, Jim Dougan, Mike Mascarenas and Dan 
Palmer. Noel Merrihew was absent.   
 
Also present:  Dina Garvey, Nancy Page and several members of the public.  
 
 
MCNALLY: Alright, let’s begin with our Facilities Committee update. Okay, Jimmy.  
 
DOUGAN: So, I don’t have a big agenda today, but I thought we’d start, as we have the last few, 
I’ll just go through the budgeted projects for 2022, again and give you the quick status update. It 
took me 11 minutes, last time, I’ll try to keep it to that or less, if I can.  
The main complex, here; that bathroom, I think everybody can see we’ve started that work. We’ve 
disturbed Dina, quite a bit, thank you for understanding. Hopefully, 2 weeks from now we’ll be 
able to use that. That’s what we’re hoping for, I put in here 3 weeks, but there will be a temporary 
door there, as we’re still waiting for a door to try and look like the other ones to show up and that’s 
going to be a little ways out, but we should be able to use it in 2-3 weeks.  
Treasurer’s entrance door; that’s still, we’re still waiting for that. That should be coming in 
September or October.  
Replacing the stair treads; that’s out to bid, right now with Purchasing.  
Window replacements; we started that over here. We’ve got 3 or 4 of them in so far, Mike. So, 
we’re disturbing your staff over there.  
Second floor air conditioning at DSS; we did get bids the second time we put out to bid. We have 
awarded that. The bad news is, on Friday, this one on the second floor, DSS did go down. So, 
we’re picking up, we put some temporary units in. We’re trying to make that get here as it can. 
That was the longest lead time unit that we had, of course, but, so we’re working on it.  
Card reader entry; no update, just working with Personnel and IT to start that.  
Carpet and paint at the Purchasing Department and Board of Supervisors Deputy Clerk; those 
we have awarded that contract and the contractor is ordering materials.  
Probation; mini-split air conditioning unit; again, we did get a bidder, two bidders the second time 
around and we’ve awarded that. That unit should be here in a few weeks.  
Replacing the fire alarm panel; we’ve started to receive some of the materials for that. Not all of 
them, but as soon as we receive all the materials, we’ll schedule that work in the Courthouse.  
The roof replacement is finally done at the Courthouse and closed out. We didn’t spend all of the 
allowance, so we didn’t run into too many unforeseen conditions, so we saved a little bit there 
over what the original contract was.  
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The water supply / leak monitoring; Todd is still working on a spec there, we’re going to try and 
tie that into the existing controls with the pump station.  
The pump station control panel; that’s for our sewer pump station. That’s been ordered, the 
material should be coming in August.  
HVAC system / humidity controls; the first phase, digital thermostats and showing humidity 
sensors. We’re just waiting for an updated quote from the sole source supplier, TBS.  
Public Health; the flooring there at the entrance, that is out to bid now, should update that. The 
handicapped accessible bathroom in the basement is now complete.  
Public Safety Building; that rooftop unit, as we discussed at this meeting last month, that unit is 
going to take a lot of controls work to do. So, we’re designing that. We do have a bid out, right 
now, for a controls integrator, who we hope, once we get some bids that we’ll be able to, once we 
have a contractor we’ll be able to make some of those modifications without a total replacement 
of the system. The basement sewage pump station control panel; Todd is working on specs for 
that. We should be bidding that in august. The two mini-split HVAC units; again, we did receive 
two bids and we awarded that to AD Thornton. Carpet replacement; that is with D and D Flooring.  
They’ve ordered materials, should be on its way.  
Mental Health; the replacement rear door is here, just got to get Buildings and Grounds staff 
scheduled to replace it and we found a way to just do a little bit of work to the front door and 
recondition it, rather than replace it. The interior remodel; I’m still working with Terri; she’s coming 
up with exactly what she wants to be done there.  
The Fish Hatchery; the bathroom building. We keep working on that, a little bit, as we have time. 
The well, the specs are being developed. FEMA repairs; we did actually receive a blue book, last 
week from FEMA, so, I’ll be finally getting that. I’ve got a set of plans that I had to send to FEMA, 
so we should be able to put that out, shortly. We may be able to work with our term contract for 
site work; which is Reale Construction for that. The lower building roof replacement is completed. 
The water system improvements, that was awarded last month. The contracts are fully signed. 
We had a pre-construction meeting a couple of weeks ago and the contractor is providing is 
providing submittals and ordering materials. It happens to be the same contractor that Crown 
Point is using from their water system improvements, so it’s just the one contractor on-site will be 
nice SPEDES, we continue to monitor that to comply with DEC and this water system 
improvement project above should help meet what some of DEC’s goals are.  
Fairgrounds; painting Floral Hall, we have had a couple of contractors that we reached out to that 
said they would, they do have some time this fall, so that will be advertised for re-bid here, shortly. 
The water system backflow preventer, Todd has those specs done, so we’ll be putting those out 
to bid or getting 3 prices, probably can get 3 prices for it, we’ll see. Storm water system; we did 
patch asphalt and cleaned up the area that we disturbed last year. So, that’s probably all we’ll 
complete this year, between now and the Fair.  
Community Resources; the windows and the concrete walk are both complete.  
The Old Jail; we are trying to get 3 prices for the electrical improvements that we talked about to 
be ready and we continue to do some water system investigation with ground penetrating radar 
out here in the back. We trying to find some kind of a valve to shut the whole system off.  
DPW; the sand and salt storage shed, NYSEG did come, last week and finally energized that 
service and we also installed binder in the inside. So, we’re putting top down, hopefully in the next 
few weeks and then we’ll start filling it full of sand.  
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Soil and Water; they have moved into the, they have the full basement now. A few more little 
things to touch up for them, but they have the full basement of DPW now. Man-doors at the main 
garage, the materials for this year, actually showed up a little sooner than we thought, so now I 
just have to schedule my staff to get it installed. Fuel system upgrades; that is Fuel Master, the 
existing sole provider. We’ve finalized the requisition with them and just waiting for a schedule 
when they’ll come up to do that. The engineering addition; the air conditioning for that was similar 
to those other air conditioning. We didn’t have any bids the first time around, but we did receive 
2 bidders and so we awarded that to AD Thornton. 
I think I hit around 9 minutes this time.  
 
MCNALLY: Perfect, any questions?  
 
DOUGAN: Any questions?  
 
TYLER: On the CCE building, has somebody been hired to do the scope?  
 
DOUGAN: Yup, we used our term contract architect, CPL; okay? They were in on the 23rd of June. 
They interviewed Cornell. Cornell brought Laurie and whoever the new Director is and talked 
about space needs. That’s what we meant on was all space needs. The amount of staff they might 
have, the specialty rooms that they might have, if they think there’s any growth, what they need 
for storage. We didn’t talk new or existing, just want their program needs. They also met with Soil 
and Water that day and they also met with the Youth Coordinator from Essex County and the 
Events Coordinator from Essex County. I should be receiving a report back from CPL on those 4 
groups on what they say they need for space to run their programs. I think I’ll receive in 2 weeks, 
but definitely before the next time we meet here.  
 
TYLER: So, what is the contract for them?  
 
DOUGAN: What is the contract with them?  
 
TYLER: There is a contract with them?  
 
DOUGAN: It was a contract just to do this work, nothing else. It was $4,800.00 for them to come 
and do this work and just to be independent scope, as we talked about last time we were here.  
 
TYLER: Okay, thank you.  
 
HOLZER: And just real briefly, I think the consensus is, is that it’s important to have those 
agencies back out to the fairgrounds location.  
 
TYLER: Oh, I agree 100%. I think that makes more sense for them to be there.  
Through the walkthrough that I couldn’t be at, there was some interested individuals that may 
want to do some work down at the fairgrounds.  
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DOUGAN: There was a discussion, there was a discussion by, I think he was the Head of your 
Chamber of Commerce.  
 
HOLZER: Clay Reaser.  
 
MONTY: Clay Reaser, he sent me an email this morning.  
 
DOUGAN: And asked a little bit about volunteering and so Mr. Monty kind of grabbed that ball 
and to make sure what we could do from the County Attorney.  
 
MONTY: I’m still waiting for a final determination.  
 
DOUGAN: It looked like our insurance would cover some of that and so.  
 
HOLZER: The general thought was, sorry, Jim, not to interrupt you, but I’m going to, I think the 
general idea was, if we did have a group of volunteers out there that we did have like a County 
employee helping coordinate, like, if they’re going to paint, we’ll buy the paint, things like that and 
I think, when I was reading Dan’s response, it sounded like that was the key to bringing this all 
together. Am I right, Jim?  
 
MONTY: That’s my thought with having somebody that’s going to coordinate it and that was kind 
of the thought of hiring the person for there specifically, but given the nature of people wanting to 
work and the ability to find someone, we may have to change that a little bit, if we’re going to use 
volunteers and Dan thinks we need someone out there to coordinate it and stuff. You know, again, 
we’re dumping more stuff on Jim.  
 
HOLZER: Well, there absolutely has to be oversight, if we have volunteers, from me personally 
and people can disagree if they want, but I’m concerned if we have volunteers out there all the 
time, that certain volunteers will take, like they have a certain right for things. Because, during the 
walkthrough, we found a trailer that was full of furniture out there, just stored. But, that’s the kind 
of thing that we need to make sure that whatever we do with volunteers that needs to be a 
coordinated effort that we’re not having people climb ladders, things of that nature, waivers 
signed.  
 
MONTY: Liability waiver has to be signed.  
 
HOLZER: This isn’t just as easy as, oh, go ahead and have at it.  
 
TYLER: Makes sense.  
 
MONTY: And a list of who the volunteers are going to be, instead of you know, maybe we’ve got 
5 on a list and all of a sudden we go there and there’s 10 and the 5 that aren’t on the list, somebody 
gets hurt and they haven’t signed the liability form, but I’ll check with Dan and see where he is. 
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That’s the last I knew was it was still his ball and again, trying to find that one person, if we wait 
and we hire somebody, it’s going to be next year.  
 
HOLZER: Well, hopefully at today’s Regular Meeting we approve the fairgrounds caretaker 
position and that will be a major step in the right direction.  
 
MONTY: It will be a step in trying to find someone to fill that.  
 
MCNALLY: Yeah, this is for not working on the Cornell Building?  
 
HOLZER: No, no, this is all fairgrounds.  
 
MCNALLY: Okay, that’s fine.  
 
TYLER: Okay, we have a contingent of young women from Westport, I was wondering if you 
mind?  
 
PAGE, NANCY: I have a question, I am wondering what the application process is for the CCE 
Building? I know that you’re filing an application with USDA and I wonder how you see that 
schedule working? Is that something that you’ll be sending in by the end of the year? Who’s filling 
it out? What’s the whole procedure?  
 
DOUGAN: Yeah, we’ve been, we submitted some documents last year, actually, the Board did a 
resolution that was first, a new and then using the money for remodel and then so, we’ve been 
invited by USDA to submit a full application to them; okay? That’s actually being led by the 
Community Resources Department who manages most of our grants’ okay? So, we’ve got, first 
we’ve got some environmental work and things like that, is my understating, to do, but a little bit 
of it comes down to this scope discussion that we’re having right now; okay? Once this scope 
discussion is determined than we can submit a full application to USDA. So, that’s kind of where 
it stands, right now.  
 
PAGE: So, do you have any sort of rough timeframe for this?  
 
DOUGAN: Depends on this group and decision on scope, you know, to be quite honest with you.  
 
PAGE: So, do you need to get the application in by the end of the year or is it just re-appropriated 
next year, if it’s not in by the end of this year?  
 
DOUGAN: I have to get the answers to that from Community Resources. I don’t really know the 
answer to that.  
 
TYLER: Mike, you must know that answer.  
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MASCARENAS: Well, I typically know how USDA works and that kind of thing, because we’ve 
done that pretty extensively, right now, I don’t believe they give us a specific timeframe. We know 
that there will be; right? Most things aren’t endless in terms of how long they’ll continue to 
appropriate that money. My guess is we’re probably safe for the next 3 years, anyhow.  
 
PAGE: So, there’s no limit on when you can actually submit that application?  
 
MASCARENAS: No, they did not give us a deadline.  
 
PAGE: So, it could be this year or next year or whenever?  
 
MASCARENAS: Yeah, I mean like Jim said, determining the scope is what’s going to be most 
critical in determining, because we can’t really do an environmental review until we have an 
approved project by the Board.  
 
PAGE: Right 
 
MASCARENAS: So, how that shakes out, anybody that’s done a few NEPA review knows it’s 
pretty extensive and it takes time in their responses. That alone can take 60 days, once you get 
it out. So, the sooner the better, I would say, in terms of that.  
 
PAGE: And then, sorry to continue with that, but I just want to, also, do you have some sort of 
schedule for how you see all of that or procedure for how you see all of that happening? So, that 
the scoping, you said in a couple of weeks, you expect, to have the space aspects, I guess I don’t 
know who I should ask?   
 
DOUGAN: You can ask, yeah, once we get that we’ll bring that back to this committee, who will 
then bring it to the Full Board. I think that we’ve asked all the groups that have been mentioned 
as being tenants, I guess, for lack of a better term, out there, and then the decision will just be 
this committee and perhaps the Full Board, is there anything else that the County wants, 
themselves in that structure? Whether it be existing, or whether it be new, just is there anything 
else as they view this, because it sounds like with this money from RD, it sounds like that’s what 
we’re going to focus it towards and it would be a bit of a redevelopment or start of the fairgrounds, 
I guess; right? It will be putting people back out there, so if we’re going to invest, either way, if 
we’re going to invest this much money, it should fit all the goals that the County and those groups 
need, as we do this.  
 
PAGE: But, you expect the scoping to come back to this Committee, next month?  
 
DOUGAN: Absolutely, yup.  
 
PAGE: Ideally 
 
DOUGAN: I expect this report to be back to this Committee.  
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PAGE: At what point do you hire an architect?  
 
MASCARENAS: Once we decide.  
 
PAGE: With the scope, you mean?  
 
MASCARENAS: So, that we have the specifications. 
 
PAGE: But, you would hire the architect before you submit the application then?  
 
DOUGAN: Going to have to.  
 
MASCARENAS: You have, the architectural has to go along with the application. So, they want 
to know what they’re spending their money on; right?  
 
PAGE: And to do the environmental review.  
 
DOUGAN: Right 
 
MASCARENAS: That’s correct.  
 
PAGE: Okay 
 
DOUGAN: That’s a little bit why RD’s program has a little bit more time, because they don’t want 
to just issue you all the money; okay? Until they know what your project and it meets all those 
environmental things. So, it’s a bit of a process.  
 
MASCARENAS: Yeah 
 
DOUGAN: With RD, you’re in a bit of a pre-application start for a number of years.  
 
MASCARENAS: Yeah, and I think, too and not to speak for Mr. Holzer, the goal of his Committee 
is to re-energize the fairgrounds; right? And try and grow on what exists there already and make 
it much more usable. So, this Committee and that Committee kind of mesh and then the Full 
Board’s going to have their say and vote on what happens, but typically that recommendation’s 
going to come from those two committees on what the final use of that facility’s going to look like 
moving forward.  
 
PAGE: Great, thank you.  
 
MCNALLY: Okay, so, you’ll have that for next meeting and we’ll go from there.  
 
PAGE: Okay 
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MCNALLY: Is there anything for this meeting?  
 
DOTY: Jim, if we could go back to Fish Hatchery, I’m wondering how is the hydrogeologist, you 
use and has all the soil analysis been done and now you’re in a well design phase?  
 
DOUGAN: Okay, we are, we aren’t developing a well for public consumption, like you would a 
typical town would or any municipality.  
 
DOTY: It’s not a domestic grade, then?  
 
DOUGAN: It, obviously, you know, we’re looking for good quality water, but it’s not quite the same 
level as if, you’re not going to treat it for human consumption.  
 
DOTY: Right 
 
DOUGAN: And because the Town of Crown Point’s system is right next door to us, the Town of 
Crown Point used Hydro Source, quite a bit for an awful of well development, that, I’ve been 
around, Todd’s been around both being here with the County and our prior lives, so we know a 
lot about the aquifer there. We know where a lot of springs are.  
 
DOTY: Okay 
 
DOUGAN: So, we aren’t, we pretty much identified a pretty good target, already, based on that 
other information. So, we haven’t hired a hydrogeologist to put this one in.  
 
DOTY: Okay, you know where the water is.  
 
DOUGAN: Yeah, there’s quite a bit of water there. What we have identified is that our particular 
target isn’t tied to, we’ve got enough documents from Hydro Source, that we’re pretty sure that 
it’s not the same spot where Crown Point is getting an awful lot of their water right now.  
 
DOTY: Okay 
 
DOUGAN: It’s just geological feature that are cutting it off, so we’re hoping to not cause any 
change to what they have; which is the same spot where we’re getting our surface water that 
comes off, our overflow of the springs, now.  
 
DOTY: Have you had the water tested, yet?  
 
DOUGAN: No, because we haven’t drilled a hole, yet.  
 
DOTY: Oh, you’re not even in the ground.  
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DOUGAN: We haven’t drilled hole, yet.  
 
HARRINGTON: I would think that if we find that Crown Point’s water is being compromised by 
this, that you’ll re-evaluate your situation there. Now, Hydro Source was hired by the Town of 
Crown Point and we were going to install a new well and they got down about 50’ and hit ledge 
and they seemed to think that they were right on the spot, but they weren’t. So, the Town of Crown 
Point went back to the drawing board and realigned themselves with the existing wells and are 
refurbishing them and that should have been done in the first place, as far as I’m concerned, 
because Crown Point’s water source has never forced the Town to have to conserve water. So, 
we certainly don’t want to lose that for a couple of fish.  
 
MASCARENAS: Yeah, if anybody’s been at that site, it’s right there. The Town’s water is right 
where our Fish Hatchery is. If you get a chance, go sometime and you kind of get an idea of some 
of the problems we’re dealing with in terms of water and trying to protect Charlie’s aquafer at the 
sometime, it’s a real challenge.  
 
DOTY: Mostly my question was for the company that’s dealing with this, because I have similar, 
not problems, but water issues in North Elba, where a water test with high levels of manganese 
are weird and we’ve had to do some re-pumping and different soil analysis and just knowing that 
there’s another place to go for some results.  
 
MASCARENAS: Hydro Source has worked on a lot of projects for us.  
 
DOTY: Where is Hydro Source out of?  
 
MASCARENAS: That’s a great question.  
 
DOUGAN: I think they’re out of New Hampshire. I don’t want to sign up for more work, but why 
don’t you sit with Todd and I and we can point you in the right direction. We’ve done a lot of them.  
 
MCNALLY: Anything else? So, we have a few minutes.  
 
WINEMILLER: I just wanted to ask Jim, you mentioned something about the mini-splits. I was 
told, recently, that NYSERDA had some type of a rebate for those mini-splits.  
 
DOUGAN: I have not heard that yet, perhaps if you’re buying mini-splits that have both heating 
and cooling, I think. I have heard something like that before, if you can use that to shave some of 
the power, but I’ll look at that.  
 
MCNALLY: NYSERDA has freed up some money, just recently.  
 
DOUGAN: Have they?  
 
MCNALLY: In the last week or so and the DEC also has options, too, out there.  
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HOLZER: Are those grants just for municipalities or individuals?  
 
MCNALLY: Honestly, I’m not sure. I know the DEC has some charging stations and they have 
some funding available now.  
 
MONTY: The ones I saw were just for municipalities.  
 
MCNALLY: Alright, so, we’ve got a few minutes, if anybody has not been in Social Services and 
would like the tour, Jim and Mike will talk you through there. It’s a short tour, but it will give you 
better understanding of the facilities and the needs that we have here in Essex County.  
Unless there’s anything else, if not, we are adjourned.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS BUILDING AND 
FACILITIES, IT WAS ADJOURNED AT 9:28 AM 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


