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Monday, July 18, 2022 - 8:30 pm 

 
 
Roy Holzer - Chairman 
 
Chairman Holzer called this Fairgrounds Task Force to order at 8:30 with the following in 
attendance: Robin DeLoria, Derek Doty, Shaun Gillilland, Roy Holzer, Jim Monty, Matt Stanley, 
Ike Tyler, Davina Winemiller, Mark Wright, Jim Dougan, and Holly Aquino. Charlie Harrington was 
excused.  
 
Also Present: Dina Garvey, and Holly Aquino. 
 
HOLZER: So, are we ready to start? Holly, do you want to start with your report?  
 
AQUINO: Yup, so copies of the report, here, if anybody wants one, with the updated calendar.  
So, so far, you know, we’ve been having certain activities from 4H using the grounds. They just 
has a small animal show, the weekend before this past one. Horse shows are continuing, we just 
had another one this weekend. Apparently, those are going really well for then, so it seems like it 
might be growing into a bigger event, possibly, next year.  
And then the Fair is coming up real soon. We’re about 4 weeks away and Adirondack Harvest 
Festival is after that.  
One of the things I did want to speak to, though, about today is winter storage, because that’s 
going to be here sooner than we think. And I have a new form that I developed for reservations 
and getting all the information, because the previous ones were pretty minimal and nobody 
actually signed it. So, Dan has had a copy of this and so unless he has a problem it, I do have a 
form that people can fill out. I’ve already had a few calls inquiring about it, so I do want to get this 
up and running fairly soon.  
 
HOLZER: Have you done anything to check what private sector is doing for storage fees?  
 
AQUINO: Private sector seems to work differently than what we’re offering. I think the rates that 
we’ve been offering are more along the lines of fairgrounds similar to us. Private, it’s a little bit 
different and it comes down to, I think, the type of space you’re offering the people, whether it’s a 
fully enclosed space or partial enclosed. So, I don’t think our rates are out of the norm for what 
we’re offering.  
 
HOLZER: Because I want to make sure…. 
 
MONTY: I was just wondering if you have a chart on those rates, so we can take a look at them? 
What other people are getting?  
 
AQUINO: We charge by the foot.  
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MONTY: I know what we charge. I’m asking everybody else is charging, so we can have an idea, 
so we can compare apples to apples.  
 
DOUGAN: We can, we don’t have it today, but I’m sure we can provide that to you. We did raise, 
maybe about a year ago, from $12.00 to $14.00, in part because of that. We didn’t want to be 
undercutting private business, but we also didn’t want to have a rate that was ridiculously high.  
 
AQUINO: And one of the things that our grounds does not offer is really like security. It’s just sort 
of coverage for their unit during the winter.  
 
MONTY: The gates are locked.  
 
DOUGAN: I think with the position that this Board just pushed through, the new position to be out 
there, that will start dealing with that and so there’s a few questions that come up, is really why 
we wanted to talk about it today. In the past, people have just dropped them off or parked them 
in the space, the same space that they had last year and so if we’re going to manage this better, 
some of my engineers are taking a survey that we have and they’re creating a drawing for Holly 
that’s going to be, there’s this much space here, you might get 2 boats in it, you might get 1 really 
large boat in it and stuff, so that she can actually tag a tenant to a spot. So, we expect that we 
can, we want to ask some questions here, but we were thinking we may upset the apple cart, if 
we start telling people, you’re only going to be able drop off on these dates and at this time, you 
can’t just leave things, you can’t pick your spot. That means we’re moving things. Scott has moved 
things in the past and then others have parked it wherever they want. So, it’s, I think it should be 
handled a little bit more professionally. They drop them off, we have a certain drop off area and 
then we go ahead and store them wherever it makes the most sense. That’s what a boat marina 
would do; right? So, but, it will, some of the typical people that have rented from us, for storage 
in the past, it will be different. So, we want to make sure that this Board is aware and is comfortable 
with that, as a plan.  
 
MONTY: Right, and there’s also going to be a drop dead pickup?  
 
DOUGAN: That’s correct.  
 
MONTY: And if it goes over that pickup, you’re going to charge for any day over?  
 
DOUGAN: And the form is going to say that, now, that the tenant is going to sign.  
 
AQUINO: Because, previously the last day of storage was April 30th, but we had people there in 
June, still and but, they don’t sign anything, they don’t have any written notification of what the 
ramifications are is they going beyond that. A lot of these people are not even back from wherever 
they’re… 
 
MONTY: That’s not our fault, that’s not our problem.  
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AQUINO: But, so this is why we have to come up with at least a plan and let people know ahead 
of time that this is it. Several people that I have spoken to, that have been storing out there for 
years, they’re onboard with this. They do think it needs to be handled a little bit more precisely.  
 
HOLZER: Right 
 
AQUINO: So, I am getting some positive feedback on it.  
 
HOLZER: And it’s not like this is a huge generator, revenue generator.  
 
AQUINO: It’s actually the most money we make out of the fairgrounds, several thousands.  
 
HOLZER: A couple grand?  
 
AQUINO: Yeah 
 
HOLZER: Yeah, but for the effort that’s going into it and we’re not in the storage facility business. 
But, I’m glad we’re tightening it up.  
 
AQUINO: It was more of a liability thing, because the previous form, Lynn would just take the 
information and that’s it. So, there was no really agreement from the people using the property, 
as to what the liability was on their part and part, so now we have that.  
 
HOLZER: Okay 
 
WINEMILLER: So, is there a hold harmless attached to that, also?  
 
AQUINO: A what?  
 
WINEMILLER: A hold harmless agreement?  
 
AQUINO: Yes, so Dan has had my form for a while, he’s been really busy, so I haven’t heard back 
from him, but I am just going to go with form, if I don’t hear back from him. He can tell me 
otherwise.  
 
HOLZER: Anything else on your report?  
 
TYLER: Can you send that out to everybody, please?  
 
AQUINO: Yup, absolutely.  
 
GILLILLAND: This equine activities thing with NYMIR, that you’ve got in your report there. So, 
NYMIR doesn’t want to cover liability for horses being down in there when it’s not an organized 
event, am I right?  
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AQUINO: That was what the insurance had said, if you wanted to go beyond that, I think, that’s 
just a discussion that has to be made, but the insurance basically said they would not, you know, 
what to see that it be open for the public. 
 
GILLILLAND: Then we got to shut the whole place down, because what’s the difference between 
that and somebody going out and playing flag football or you know, tackle football, plus we got 
other parks.  
 
HOLZER: Exactly 
 
GILLILLAND: You know, over in Lewis, over in the woods over there, somebody falls.  
 
HOLZER: Mountain biking, same kind of liability.  
 
GILLILLAND: We’re opening up another equine facility on County property, down in North 
Hudson. So, this is an issue that has to be solved, now, at the fairgrounds. I don’t believe, going 
back to NYMIR, NYMIR, of course is going to be risk adverse, but I also, you know, Dan’s not 
here, but I think we need to tell Dan this is something we want and make it happen instead of 
being so risk adverse, because this is going to affect all our other public recreation facilities and 
we’re in the recreation business in the Adirondacks, so.  
 
HOLZER: Right 
 
AQUINO: And I do think there are ways that we can make it happen. There are lots of other county 
facilities in other counties that are open to the public. There are horse rings that are open to the 
public in other counties, so it can be done. We just have to figure it out how to make it happen.  
 
HOLZER: Proper signage.  
 
AQUINO: Proper signage is a huge thing.  
 
GILLILLAND: I mean just going forward with everything, we’ve got the plans going forward, plus 
we’re also addressing, like the mountain bike and stuff. We’ve got to fix this problem before it 
really bits us.  
 
HOLZER: Agreed 
 
STANLEY: Well, MYMIR isn’t the only insurance company. Like we had issues in Jay, we couldn’t 
have NYMIR. So, MYMIR has their things, but there’s other insurance companies that may want 
to.  
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HOLZER: Usually, with NYMIR, though, you’re getting the best from a municipal standpoint. I 
think you’re getting the best rate out there. I haven’t shopped it around in years, but I think that 
was one reason.  
 
STANLEY: We were very aggressive shopping this year.  
 
HOLZER: Yeah, and you saved money, right?  
 
GILLILLAND: One of the problems with NYMIR is that everybody is liable for all the loses.  
 
HOLZER: Right 
 
GILLILLAND: So, that’s why they’re so damn risk adverse, because municipalities signed up are 
liable for the loses.  
 
HOLZER: But, there’s got to be a way, either through the waivers, or extra rider on your insurance 
policy.  
 
GILLILLAND: I agree 
 
HOLZER: That would cover.  
 
GILLILLAND: Get another rider just for recreational facilities.  
 
HOLZER: Right, right, it just makes sense.  
 
DOUGAN: Signs that have your rules, and things like sign in, if they’re going to use the property 
and things like that and a sign in to basically say, that you are understanding what the rules are 
here, start to make a little bit of difference. 
 
MONTY: You get in a court of law. 
 
DOUGAN: You’re the big fish, you’ve got the dollars and cents, so if there’s a lawsuit coming, 
you’re going to get it.  
 
HOLZER: And then you aggressively fight your position. I mean, that’s where a lot of this stems 
from, is insurance companies are always eager to settle out of court.  
 
DOUGAN: Yup 
 
HOLZER: But, I think if they push back a little bit, from time to time, you might not see as many 
people trying to get rich quick.  
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MONTY: So, what do these other places, Holly, that you said are doing it, what are they doing for 
insurance purposes?  
 
AQUINO: I have not asked other counties about their insurance. They also have like parks 
departments that handle it.  
 
MONTY: Again, they’re handling it somehow with coverage.  
 
AQUINO: Yeah 
 
STANLEY: So, are the horseshow grounds in Lake Placid?  
 
DOTY: We handle a few horses, about, just shy of 1,000 this year and of course they come with 
their own insurance, Lake Placid Horseshow, but we also have riders and I’m not sure, but I 
believe we’re with Travelers, now and not NYMIR, over different aspects, like Shaun was talking 
about. Where they made different decisions on different uses and they are trying to minimize their 
risk to an extent where the coverage isn’t up to par for us. Anyway, Holly you might reach out to 
Butch Marvin, our Park District guy. He could explain both sides of insurance, both for the private 
users coming in. 
 
DOUGAN: You do have private users that use it? 
 
DOTY: Well, the horseshow in general leases our whole horseshow.  
 
AQUINO: Right, but that’s a specific event. What we’re talking about is…. 
 
DOTY: General liability.  
 
AQUINO: Right, as if the horseshow grounds were open to the general public that somebody can 
come in with their own horse, whenever they want to run the horse.  
 
DOTY: Right 
 
AQUINO: That’s a totally different situation, I believe.  
 
DOTY: But, he may enlighten you to insurance companies that handle that broad aspect.  
 
AQUINO: Right 
 
DOUGAN: Okay 
 
HOLZER: For the open riding, we have out to the fairgrounds, now, is there anything, refresh my 
memory, is there any signage, right now, that says, at your risk?  
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AQUINO: I don’t believe so, no.  
 
HOLZER: That should be one of the very first things we do, as well.  
 
AQUINO: We kind of have, we don’t have a lot of people, right now, that use it. It’s basically 
people who are, either members of the Agricultural Society or they live across the street and have 
a horse and they may be part of the Ag Society or part of the barrel racing organization, because 
really up until this point, only a few people, but the woman who handles the horse shows, she has 
noticed that people don’t follow the rules, even when there are rules and so she was a little bit,  
you know, worried about, you know, people also wrecking the ring, because we don’t have a parks 
department. If we open it up to the public and they’re using it and they don’t clean up the animal 
waste or they leave garbage; who’s in charge of that? So, you know, those are things that we 
need to take into consideration, as well.  
 
TYLER: Are the horse people being charged, now, to go there?  
 
AQUINO: No, actually the horse show have not, because they have done so much work out there. 
We have not been doing too much of the weed whacking around the horse ring. They have sifted 
the sand at their own expense. They’ve been painting and fixing boards. They’ve been cleaning 
all the horse stalls out, because we have not been able to have staff do those things, they have 
been doing it.   
 
TYLER: I ask that question, because I was confronted by somebody that said they’re charging a 
$100.00 a person for the horseshow.  
 
DOUGAN: Well, the people who are putting on events, very well could be charging, we’re not 
charging them rental of the grounds, because of the other things that they’re doing.  
 
AQUINO: But, this always may come back to, I did have a conversation, like back in April when 
the craft show going on, they’re asking me about public usage and I didn’t get into a discussion 
about, well, this is what it takes to rent the ring, if you wanted to rent the ring, it was like a $100.00 
or whatever it was. So, I was giving them, you know, the professional explanation about when 
you use the facility, what the fees are and it may have been one of those people that had been 
using the ring on their own, whenever they wanted to and we had been entering this discussion 
and there was a padlock now, because of the horse shows, because they’ve been doing all this 
work and if they open it up to the public, then all their work gets messed up. So, that might have 
been the conversation, I’m not exactly sure. But, yeah, to use the ring, right now, the way it stands, 
you have to come through me and make an appointment and pay a fee, but the horseshow that 
has been going on, they have like 5 different weekends that they’ve been doing shows, they have 
not been charged, because they have been volunteering to do all the work, out there.  
 
MONTY: The one volunteering, they are signing liability forms?  
 
DOUGAN: They’ve done a permit with the insurance requirements.  
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MONTY: Okay 
 
AQUINO: Yes 
 
DOUGAN: Nope, because of the other volunteer discussion, but they’ve done a permit to do these 
and provided the insurance there.  
 
AQUINO: Yup, they’ve been on top of it. If they have added a weekend and they, you know, they 
just modify their insurance form with that added date. They’ve gone through, they’ve done all the 
proper paperwork.  
 
MONTY: So, did Dan even get our liability… 
 
DOUGAN: The volunteer discussion?  
 
MONTY: Yup 
 
DOUGAN; I haven’t seen anything new come through.  
 
MONTY: Because Clay emails me about every third day.  
 
HOLZER: Clay Reeser?  
 
MONTY: Yeah, they’re anxious to get out there and help.  
 
HOLZER: Yeah, well and the thought was, once we get this position that will streamline.  
 
MONTY: Yeah, but getting that form in the pipeline ahead of time would be great, too.  
 
DOUGAN: Yup 
 
HOLZER: It would 
 
AQUINO: And when Cornell ever goes out there, for example a couple weeks, 2 weeks, a week 
ago, the 4H kids were out there, painting. They painted all the inside of their 4H horse barn, down 
by Floral Hall, but they have a whole umbrella for volunteers. So, any volunteers through Cornell 
are covered under Cornell.  
 
DOUGAN: We’ve issued Cornell a general permit, per se.  
 
AQUINO: A blanket permit.  
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DOUGAN: A blanket permit and that keeps them covered, pretty much for any events that they 
might go out there for.  
 
HOLZER: Jim, did you see if we had any applicants for that?  
 
DOUGAN: It was due at the end of last week. As of Thursday, I had stopped at Personnel, they 
haven’t seen any applicants, yet. So, I’ll touch base with Personnel, again, today.  
 
HOLZER: And where do we stand, right now, with the Town of Westport in terms of any kind of 
sign?  
 
DOUGAN: Yup, we got a response back from the Code Officer, that a digital sign would require 
a variance. It looks like a sign that wasn’t digital would not; okay? So, a monument sign that had 
a nice, who’s knows, flower bed or something underneath it, that was up in the air a little bit higher 
than what’s there now. It can’t be more than 15 feet high. It looks like that wouldn’t have to go 
through a variance. It’s the digital piece that would, from the looks of it.  
 
TYLER: I can tell you, we’re redoing, revamping our sign law, as we speak, going through a 
lawyer. So, hopefully within a few weeks we’re going to get a pretty definition of what we can and 
can’t have, because our sign law is very outdated and we have some issues with signs in Westport 
that we’re not really enforcing until we get this updated.  
 
HOLZER: So, Ike, in my mind, this sign out there, even when we talk about digital sign, would be 
like one big, nice sign with the digital component, just being one small part of it. So, you have like 
the Essex County Fairgrounds in lettering, but then have the ability to give messages in the center 
of it, not have one great big electronic sign that looks like something out of Las Vegas.  
 
TYLER: I think we should just wait until the sign law is done and he says, if we need a variance, 
that’s not something that’s, something you can’t do.  
 
HOLZER: Right 
 
MONTY: I think it could be used for so many things down there, not just for the Ag Society events, 
but the Lobster Fest at the marina, Adirondack Harvest when they come in.  
 
HOLZER: Well, the whole idea was, Jim, so we could like possibly, even allow people to rent 
messages, like, happy birthday. So, why don’t we do this, why don’t we continue with sign design, 
so the Board can kind of take a look at different ideas, because like you and I have spoke a couple 
of times about this. I think once we, people are able to visualize the kind of sign we want to place 
there, at least in my mind, the kind we want to put there, I don’t think it will be a big deal for the 
Town of Westport to allow it, it’s not like a big blinking sign.  
 
DOUGAN: I was going to make a suggestion and what I have is a very simple sign up at DPW, 
right now, you drive by it every day and it’s 2-parts, okay? The upper piece is 3 foot high by 6 foot 
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wide and the bottom piece is 6 foot wide by more like 24 and there’s a separator there and I’m 
thinking that maybe we design something that has the Essex County Fairgrounds up on that 
bigger, just a permanent, not a flashing sign and then we leave a spot where we could always 
insert a digital panel in the future, if it was approved, if we start a design like that, because I think 
what we talked about is something that always says, fairgrounds or whatever we want to call out 
there and something down below that would be a little smaller, a little more discrete that just did 
advertise things, if we got there or you could put just another solid sign panel, if that was not 
approved. So, I was thinking about working on a design, something like that.  
 
HOLZER: And like the base and then the poles going up, like a stone veneer or something that 
would really, something that makes a statement as people go by.  
 
DOUGAN: Maybe a roof over the top, the same red color, same red shingles that you see on 
some of the buildings there.  
 
HOLZER: Anything we do is going to be better than the sheet plywood that’s up there, right now.  
 
DOUGAN: Yeah 
 
TYLER: I agree we should have a game plan, so when the law does come to effect, we can attack 
it and decide which way we want to go for the variance or whatever.  
 
DOUGAN: Okay 
 
AQUINO: And my understanding, too, is if you do want to do any kind of a digital component, it 
takes a while these days. They’re having the same problems with chips that they are for everything 
else, so that’s sort of like a 4-month process, once you say, okay, I want it.  
 
HOLZER: So, Jim’s approach might make the most sense.  
 
DOUGAN: And my though is that we work on that design and then we talk about it at an upcoming 
meeting, but then at an upcoming meeting, I wanted to ask is that we start to talk about next year’s 
budget. I want this committee to make some recommendations to me. We have some thoughts 
on projects, one might be a sign, you know, if it’s not digital, maybe we’re talking a little less 
money than what we’ve thrown out as a $35,000.00 number just for the sign.  
 
HOLZER: Right 
 
DOUGAN: But, to talk about budgeting; okay? What this committee wants us to carry as we go 
into next year, or request, as we go into next year.  
 
STANLEY: With that idea, Jim, that could actually be done in phases, too; right? Get the main 
part of the sign done with changeable boards and then when we get the approval for the electronic 
sing, swap it out?  
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DOUGAN: Perhaps, that was the thought process.  
 
HOLZER: I actually like that idea.  
 
TYLER: Have you had any luck getting someone to paint Floral Hall?  
 
DOUGAN: We’re putting it back out to bid. We’ve had a couple of contractors that we’ve talked to 
who have said they will have some time before fall gets here, so I’ve asked Purchasing to put that 
back out to bid.  
 
HOLZER: Holly, has anyone from Ag Society spoke to you about the ice situation?  
 
AQUINO: Not to me.  
 
HOLZER: So, about a month ago, a month and half ago I had a conversation with Scott Christian. 
Last year we had a big issue, not a big issue, we solved it by getting ice at other locations. There 
used to an ice machine out there, that was moved to another location. But, Scott was under the 
impression we had were replacing their ice machine and did he follow up on that with you at all?  
 
AQUINO: I think there’s some confusion.  
 
DOUGAN: Again, we’ve gone through this a few times. When the new nutrition building was 
constructed, ACAP had recently purchased an ice machine, a replacement ice machine for this 
building when it was still over here. So, when we moved, when the new building was to the point 
that ACAP was ready to start occupying it, they moved that new ice machine that they had already 
purchased in and so all the new kitchen equipment that we had, there was basically an ice 
machine leftover, because it was leftover, I installed it in the Maple Sugar Shack and allowed the 
Fair to use it. When the one that’s at DPW, right now, that our people use all the summer long, 5-
days a week, crapped out, I took it and I replaced ours. So, this is a no good deed goes 
unpunished kind of a thing, because I allowed them to use it, now they’re saying that we owe 
them one. We never provided an ice machine for them before and so, and I’ve had this 
conversation with Scott, I’ve had this conversation with Dennie Westover, I’ve had this 
conversation with all of them, that I don’t think it’s our responsibility and so I’m sorry I ever let you 
use the one, because it’s just come back to haunt me.  
 
HOLZER: When’s the last time you spoke with Scott about this? Because he is definitely, was 
definitely under the impression that there was another machine being freed up and being replaced 
by it. You don’t know anything about it?  
 
DOUGAN: I haven’t talked to Scott any more than this thing, 2 months ago.  
 
GILLILLAND: I talked to him last week and he was asking the same question.  
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HOLZER: Did he specifically ask you about the machine being replaced, because that’s what we 
said to me and like I told you, the way he was talking it sounded like you guys were having a 
conversation about it, so, that’s great, problem solved. But, if we’re going to have the same issue, 
we probably should try and get ahead of it.  
 
MONTY: We don’t know them, it’s not our issue.  
 
HOLZER: That’s easy to say.  
 
GILLILLAND: Can’t they rent one? I mean they rent all their other equipment.  
 
HOLZER: Well, either that or they get some freezers and make arrangements ahead of time, 
ahead of the Fair for them to load up these freezers with ice, from like your department, nutrition.  
 
MONTY: Maplewood, I’m quite sure would deliver.  
 
HOLZER: Yeah, we’re going to have to work on that together, because even though it’s not our 
problem, it will become our issue or vice versa.  
 
GILLILLAND: I mean I’m just concerned that the more you tee up, the more we’re, the County’s 
expected to provide.  
 
AQUINO: Did we settle their contract this year for the Fair?  
 
HOLZER: Dan’s working on it, right now. I spoke with Dan last week about it.  
 
AQUINO: Because they thought they weren’t even going to get the money. So, that’s an extra 
$12,000.00 that they didn’t they were going to have, they can buy some ice.  
 
DOUGAN: I can, we can try to help them this year with our ice machine that we have.  
 
TYLER: There’s plenty of places, between the school and other places.  
 
DOUGAN: We can try and help some of that, as long as I have enough to manage things.  
 
AQUINO: Do they have a place to put it and store it?  
 
TYLER: That’s the key.  
 
DOUGAN: That’s what they did in the past. That’s what they had previously bought those chest 
freezers for, that they had in Floral Hall, was they stored ice there.  
 
HOLZER: With, I know for Ironman, like you can hire a company, like Maplewood, they’ll come in 
and give you the machines and everything.  



Fairgrounds Task Force   
Monday, July 18, 2022  13 
 
 
MONTY: They put a machine right in there.  
 
HOLZER: They just pay for the ice.  
 
MONTY: Not only an ice maker, but they’ll have a spot for… 
 
AQUINO: What do they use ice for? Because I imagine the food vendors need ice, but.  
 
HOLZER: There the ones that primarily need it and I’m not even sure… 
 
AQUINO: Do they purchase ice from the Fair Board?  
 
HOLZER: No, I think it’s just provided.  
 
AQUINO: So, the Fair just provides free ice to these commercial food vendors?  
 
HOLZER: Right, well, that’s what I believe, yeah.  
 
DOUGAN: We put in a walk-in cooler for them that they use for the beer, a few years ago and I 
don’t know, I just, I agree with Shaun.  
 
GILLILLAND: A used one that we had, right?  
 
DOUGAN: Yeah, yeah, we relocated there and are allowing them to use and it’s there as a roll-
over, extra if for some reason, nutrition needs it.  
 
HOLZER: Well, I can see us, eventually, especially if we start doing more events, out there, Jim, 
buying our own ice machine, specifically for that location, whether it’s the Fair Board or other 
organizations, like the Harvest Fest or whoever else we get there. It would be nice to have that 
available. I know there’s a cleaning issue with these machines, but if we have staff out there, it 
shouldn’t be a big deal.  
 
DOUGAN: Yup 
 
HOLZER: One final thing… 
 
GILLILLAND: One of the things I will say, if you don’t mind me, is if you rent it, the liability for the 
Department of Health, stuff like that, goes to the leaser, not the County. So, if you get bacteria in 
there, it’s their responsibility, but if we own the thing and we’re producing it, you get some E-Coli 
in there, then it’s our responsibility.  
 
TYLER: I have a quick question, too, when you get a chance.  
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HOLZER: Okay, let me, Holly, before I forget, this year, let’s coordinate, between you and I and 
the Ag Society that our Board, here, properly gets invited to the opening ceremonies of the County 
Fair and stuff. Last year, you know, just a couple that even got invites and I want to make sure 
we’re totally coordinating that this year.  
 
AQUINO: Yeah, I have actually tried to speak to them about helping them, as much as I can, and 
I’ve gotten radio silence back from them. I’ve made flyers for them, without their permission and 
said, here, look at a flyer, you can use this, if you want. You want changes? If you want me to put 
it in the Jay Community News for you, I will do that.  
 
TYLER: Who was the communication with?  
 
AQUINO: I’ve been mostly dealing with Becky Provost.  
 
TYLER: Scott Christian, I think is in charge of that, isn’t he?  
 
GILLILLAND: He’s about ready to leave.  
 
HOLZER: He’s checking out.  
 
AQUINO: Becky and I have been working… 
 
TYLER: Well, I think the head of the Ag is the person you should talk to, not one of the people 
that are on the Board.  
 
AQUINO: Becky is in charge this year, because Scott is going to be retiring. So, Scott is teaching 
her, pretty much everything. So, she has been my point person.  
 
HOLZER: So, why don’t we do this and then you can bring up. Write an email to them, both Scott 
and Becky, carbon copy me in it, say that I had mentioned to you about coordinating this year a 
little differently on making sure that my colleagues on the Board of Supervisors are properly invited 
to the opening ceremonies.  
 
AQUINO: Okay 
 
HOLZER: I want to do that, because we’ve got a month to get this right.  
 
AQUINO: Right 
 
TYLER: I have a question, Holly, has there been anything, I see on this stuff that’s on here that’s 
been done in years past, is there anything new on here, that you specifically done to bring 
something new to the fair? Or is there something on the horizon that you’re going to bring? 
Because that’s one of the duties that you were hired for, was to bring stuff that was new.  
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AQUINO: My biggest concern is that the fairgrounds has not been in condition where people want 
to use it, only because I have had conversations with other people who have not booked, who 
have been interested in using the fairgrounds and I explain it all to them and I know the insurance 
thing is burdensome to a lot of the people. I have the harness racing people, they wanted to use 
the track, so I gave them all the information, but it’s honestly not dragged enough, you can’t even 
use it and there’s weeds and vines and growing up through everything. If somebody wanted to 
come and say, I want to do just an entertainment show, music show, next weekend, it’s available, 
it’s not usable.  
 
TYLER: Specifically, though, that’s people coming to you. You’re not reaching out to other people 
for this. I think that’s part of the job that we expected, I expected that you reach out and get, not 
just people coming to you.  
 
DOUGAN: Actually, we have, okay, but we can add to that some of the cold calling things that 
we’ve done. We’ve talked to other fairs and stuff and some of the things… 
 
HOLZER: It’s probably not a bad idea, Jim.  
 
DOUGAN: You know, one of them that I was involved in a little bit was, you know, Warren County 
basically leases theirs to a clamping company and she reached out to them and they weren’t 
interested.  
 
AQUINO: I reached out to Ragnar.  
 
DOUGAN: We have done some of that, you know, we, again, I would like our next meeting or 
maybe the one right after the fair, itself, for us to talk about budgeting and talk about some of the 
responses she’s got back, so far, so we do start to develop a capital plan to help her have some 
luck with some of these that we’ve reached out to.  
 
AQUINO: It would really help me, if I had some good photos, too, for promotional pieces and right 
now, buildings are kind of… 
 
HOLZER: We need to adjourn, we’ve adjourned, thank you.  
 
 
AS THERE WAS NO FURTHER DISCUSSION, THIS FAIRGROUNDS TASK FORCE WAS 
ADJOURNED AT 9:32 AM.  
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


