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Joe Pete Wilson - Chairman 
 
Chairman Wilson called this task force to order at 11:27 am with the following in attendance: 
Clayton Barber, Stephanie DeZalia, Shaun Gillilland, Ken Hughes, Steve McNally, Jim Monty, 
Tom Scozzafava, Matt Stanley, Joe Pete Wilson, Mark Wright, Jenn Mascarenas, Mike 
Mascarenas, Linda Beers, Terri Morse, Chelsea Merrihew and Wendy Sayward.  
 
Also present: Dina Garvey, Jim Dougan and Joe Keegan. 
 
WILSON: Alright, thank you everybody, we’ll get started.  
So, Mr. Monty was going to give us an update on the potential for some version of the County 
being involved and the Town of Lewis being involved a childcare facility that’s opened up in Lewis 
and I think this agenda item really leads into the second one, because we need to get some 
information from our staff about the need for it. So, Jim do you want to give us an update?  
 
MONTY: As you know, the Children’s Development Center in Lewis has closed. They closed their 
doors, June 30th, unfortunately, I think it was a good, actually a great program. A lot of local people 
used it when they had openings, they opened it to other children. So, unfortunately, because of 
staffing concerns and management, because Margi Carter took a new job in North Carolina and 
she was also filling in, not only doing the administrative work, but when they were short teachers 
in Lewis, she would come to Lewis and when they were short teachers in Ti, she would go to Ti. 
So, my daycare facility is basically empty now and I didn’t know if this was something that would 
suit the County’s needs, as we’ve talked in Recruitment and Retention. I’d really like to get a 
program similar to what Margi has in there, but unfortunately there’s not a lot of qualified people, 
I guess to establish that program and the funding, of course, which is huge. So, maybe a center 
based daycare program would work there. They have the ability, I think it was, for 18 kids and 4 
infants when Children’s Development Corp., had it, so there’s potential for 22, but we would also 
have to go through relicensing. I did find out from Margi, she stopped by the say goodbye, last 
week, last Thursday, that there’s a young lady who was basically, actually her degree is in speech 
pathology and she’s more than happy to help get something established there. I think, I’m not 
sure, I’m not completely up on the regulations, but I think as a center based program, we would 
need a director, a qualified director to facilitate the program and we wouldn’t need as many 
different qualified teachers, if it’s just a center program versus what Children’s Development 
Corp., had. I would be willing to work with Essex County coming up with a reasonable price for 
that a month. That’s it in a nutshell. The facility is setup, 75% of the stuff is still there, that they 
left. There is a kitchen in there that they prepared snacks for the children, playground has a lot, 
probably 75% of the equipment is still there that over the years, either ACAP or the Town has 
purchased. I would be willing to set up a tour if anybody wants to tour it down the road, if you’re 
interested. I think as a daycare facility for Essex County, residents coming South and East would 
be a convenient location, but not for our people coming south and west, but again, we’ve talked 
about daycare being an issue for employees and I think it’s something that could possibly offer a 
solution to it. Whether it’s, you know, we’re talked to Alan and Alan is looking for a tenant, 
someone to come in and operate it for us, but right now they can’t fill their own positions, let alone 
find a position for that, but he is advertising for it. So, I think it’s a solution. I do want to say though, 
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that when ACAP purchased Stepping Stones, the intent was to run a daycare, which they tried to 
setup and after 4 years, they’re not looking to make a profit, but they can’t continue to be in the 
red, and they were constantly in the red there. It just wasn’t affordable for people, so that’s another 
aspect that you have to look at, if it’s strictly for County employees, would it be one rate and would 
it be different rate if you have vacancies? We obviously we want to fill those spots. If you have 22 
slots we want to fill them, but I think there’s a lot of potential there, but there’s a lot of work to get 
it done. Any questions?  
 
GILLILLAND: I think you partially answered one question, which was whether, we haven’t decided 
yet, whether it would be exclusively for County employees or not, so then it goes to, the County 
would contract with the Town of Lewis to use the facility or we would do a voucher programs?  
 
MONTY: I would much rather see you contract it and you handle all.  
 
GILLILLAND: So, the County would handle the staffing?  
 
MONTY: Well you could, unless you found a director, I see what you’re saying, then you’re talking 
more employees, County employees.  
 
GILLILLAND: I’m curious what the vision is on it.  
 
MONTY: Right, I would much rather see the County just send me a check once a month.  
 
GILLILLAND: And you manage?  
 
MONTY: No, nope.  
 
GILLILLAND: A private business would manage?  
 
MONTY: A private business would manage and the County would just pay the rent for the building.  
 
HUGHES: And Town of Lewis owns the building?  
 
MONTY: Town of Lewis owns the building.  
 
HUGHES: Next to the town hall?  
 
MONTY: Yup, the new sign that says, Lewis Town Court. The Court’s on side, ACAP has two 
offices on the south end of it. They do parenting classes and as well as two early childhood 
development people work out of there.  
 
GILLILLAND: What do we think from the employee’s point of view about something like that, just 
curious?  
 
SAYWARD: I know it’s difficult right now, I know there’s some people that don’t have daycare and 
there’s some people that don’t have backup daycare, which is another big issue with employees. 
I know they said they had to take time off, because if their daycare provider cannot provide 
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daycare then they have no other place for their kids to go. So, that’s something that we’re going 
to have to think about, as well, if we do open a daycare, if there are slots that can be available for 
backup daycare.  
 
MONTY: One of things, Wendy, that I would hope would be, that as Children Development Center 
did, they were open 5 days a week and unless it was weather and they do to shutdown, because 
they couldn’t get any of them there. So, I’m thinking that, my hope would be that we make it 5 
days a week, because people need to know.  
 
SAYWARD: Yeah, they do.  
 
MONTY: You sign up for daycare, you know you have a place to take them.  
 
GILLILLAND: One more point, too, is in the Town of Willsboro and there is also one opening in 
the Town of Chesterfield, daycare facilities, daycare people going on their own, if we were going 
to do this, not do an unfair, you know, advantage to one or the other, make sure that the cost is 
equitable across our facility and others.  
 
MONTY: Absolutely.  
 
DOTY: Jim, I would like to suggest an in-house assessment if you will and the demand of what 
we need, so we know, because I am guessing the building you’re talking about has a limitation, 
as well, on size of the building and how many.  
 
MONTY: 18 children and 4 infants.  
 
DOTY: Oh, that is it?  
 
MONTY: It’s been licensed for that.  
 
DOTY: Oh, that is the number.  
 
MONTY: It’s been licensed for that for 15 years. 18 preschool aged kids and 4 infants. What’s the 
age on infants, 0 - 12 months?  
 
BEERS: Yeah 
 
SAYWARD: That’s the other thing, I know afterschool daycare is also an issue.  
 
MONTY: Yup, but I think that’s important Derek, because the concern was previously that daycare 
was needed primarily for County employees, 15 years, ACAP was gifted that building and 
because the previous owners folded, because they went bankrupt and they were running a 
daycare. We were gifted it and we tried to run it, and I understand why they went bankrupt.  
 
BEERS: I’m just a little bit, the terminology, so just so I’m clear. The center based program is the 
component of the special ed., that’s not what we’re talking about. You’re talking about a daycare 
facility?  
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MONTY: Right and but also licensed as a center based, because we have a young lady in town 
who is interested in doing it, but she has a home based daycare, right now, and she was going to 
go and be the director, but she can’t be the director, Scott Burdock, told me, that her having her 
own there, she couldn’t be the director of the center based.  
 
BEERS: So, just to be, the center based program is what I have been talking on the floor about, 
there was one in Ticonderoga, and one in Lewis, we’re working with Schroon Lake Central School 
who is working with Mountain Lake Services, they came up with a price of like $40,000.00 per 
student to run this special ed. student portion of it and I will tell you, they ended up pulling out of 
Schroon Lake saying they weren’t interested and they’re not going to do it, which will leave the 
County without and center based program and this is the special ed. preschool, it’s a lot different 
than a daycare for our employees, but certainly still a need and I’d love to do it, but I have banged 
on every door and rattled a lot of chains to try to make that happen, but as far as the daycare. I 
absolutely lost two employees, because they could not get daycare and they said they would have 
stayed had they had access, it’s unbelievable valuable and didn’t we get a survey? Didn’t we do 
a survey? 
 
WILSON: It was more big picture to get the goals for this group, so that’s the second part of the 
agenda is really doing a follow up survey, now that we’ve got some initiatives and we really want 
to focus on gathering some information about what Derek’s saying and what everybody’s bringing 
up. You know, what’s the demand? And Jim, my question is, do you have a sense of what, at 22 
students, what the operating cost was?  
 
MONTY: No, but Margi gave me all her contact information and Margi said she’d go out of her 
way to help us get something established there. So, Margi would be a good point of contact to 
get that information.  
 
WILSON: Because I think while we’re doing a survey of need, figuring out, you know, is this 
something we can do so that the cost to families is affordable and that we can sustain it. So, I’ll 
follow up with you about that.  
 
MONTY: And you need X number of people per number of kids, but I think right now, with the 
director there, then they were full, I believe there were four of them and one of which was basically 
the kitchen help.  
 
BEERS: So, the center based program is a specific thing in New York State, it has to be, it includes 
an equal number of A typical kids to typical. So, that means 12 children with special ed. needs 
and 6 children with typical developmental need and 6 with special ed. needs and it has to have a 
full time special ed. teacher and administrator and they have to have incorporated OT/PT and 
physical therapy, that’s why is an extremely expensive program, but the State does reimburse for 
it, the question is what is the reimbursement rate and you have to apply to the State for that rate, 
there is no set rate and Margi did it for $16,000.00 per student and she couldn’t maintain it. 
Beekmantown School does it, right now, and they are getting $37,000.00 from the State per child, 
which made it, you know, not lucrative, but break even. The center based module is extremely, I 
don’t what to say it’s extremely expensive, it’s a requirement that these children have special ed. 
needs and they’re required to be in a center based program. So, when I got here 11 years ago, 
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there wasn’t one, we created two, and now we’re back to now. So, every kid in Essex County will 
be shipped out of the County. If they live in the south they’re going down to Glens Falls, if they’re 
in the north, they’re going to Clinton or Franklin County. We’re moving kids as far as Saratoga 
County to try and get their needs met. So, it’s a huge issue for special ed. preschool children and 
then of course the daycare, but that component is only ½ typical and ½ special ed., because you 
need the children matriculate and that’s why it’s called center based or inclusive classroom, 
because ½ of the children have special needs and ½ don’t and Margi subsidized the ½ that didn’t 
to make sure she had the regulation right. It’s a great, great gift, I mean it’s a great process and I 
would love to talk to anybody about it. I will also say that those daycare companies, I just texted 
Cynthia Ford-Johnson, Ticonderoga, from one of your last Recruitment and Retention, they hired 
an outside contracted company, that was going to go to Ti School and do their daycare. I just 
texted her, to say, what’s the name of that daycare company? Would they be interested in that 
space and they’d come in, as you were saying, and setup soup to nuts, a daycare and they’ve 
been really successful at doing that and I just don’t know the name of it, probably in one of the 
minutes, but the Ti meeting that the woman presented on.  
 
WILSON: I’ll look back.  
 
DEZALIA: I think she might have just answered it. So, Jim said he’d own the building, contract 
with the County, so we’re looking for a group or a company that does daycare?  
 
MONTY: I don’t know what you’re looking at. I have no idea. Joe Pete wanted me to expand on 
the availability of that.  
 
DEZALIA: Our other option is to hire County employees to run it. Then you’re looking for more 
employees.  
 
MONTY: My stand is you can’t find employees now. My thought would be you find someone like 
that, that wants to come in to that location and I’m quite sure the first thing is, how many kids you 
going to guarantee me?  
 
DEZALIA: Agreed 
 
MONTY: Because they’re not come in there and do it for nothing and they can’t, you know, they’re 
going to want to know, are you going to guarantee me 22 kids, 5 days a week, 52 weeks of the 
year?  
 
DEZALIA: Yup, so I guess based on what Linda said, that would be 9 and 9, if we were going to 
have it as a community based plan and I look at, if we’re offering it to our employees, is that a 
ratio that we would be looking at? Do we need 18 slots for our employees?  
 
HUGHES: According to the survey from last year, yes.  
 
DEZALIA: Okay, so then I feel like we are looking at just a daycare facility for the County.  
 
HUGHES: Yeah, the needs were, as Supervisor Doty just shared with me, 4 times greater than 
the capacity of this location.  
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GILLILLAND: One of those people, I believe have a daycare. So, you know, probably we would 
be alleviating the problem and not solving it.  
 
HUGHES: I agree with that statement, absolutely, but it’s something more than we’re doing now.  
 
WILSON: Yeah, so really we’re exploring 2 tracks here. A center based, keeping the center based 
program and a more tradition daycare and afterschool care?  
 
MONTY: Linda probably is more knowledgeable than I, but I don’t think you’re going to find 
somebody that’s going to be able to operate a center based program at $40,000.00 a year. You’re 
not going to find somebody. So, to me the only aspect is opening it as a daycare.  
 
BEERS: I think is a great aspect, too.  
 
WILSON: Yeah 
 
BEERS: There’s real traction, trust me, I want an inclusion center, but we went to Boquet Valley, 
I’ve had at least 4 people, I’ve met with Margi, I met, had at least 12 meetings with every school 
district trying to make work or any of the school districts.  
 
MONTY: I think we need to, number one, get that, is that company available? Contact them and 
find out if they’d be interested in looking at it and coming up with a cost per child? Because that’s 
going to be huge, what it’s going to cost them to come in and administer it? And then after they 
get their cost together, what’s it going to be? And then the question becomes, who leases the 
building from the Town of Lewis? Essex County or does the daycare company? Just my thought. 
 
WILSON: So, then it maybe transition into the second agenda item about our survey. We need to 
gather, you know, we need to do a followup survey, our initial survey was more general, what are 
the big issues? Now we’ve got an issue, we want to ask some very specific questions about is 
the demand for daycare amongst County employees? So, when I’m thinking about our employee 
survey, one of the goals is, we want to get information about the demand for daycare.  
 
MONTY: I do think we need to come up with that price before we go to the survey.  
 
WILSON: Oh, okay 
 
MONTY: If you have, you’re cost is going to be $200.00 a week, would you consider using it? 
Without knowing that, people aren’t going to, everybody’s going to say, yeah, I need daycare, I 
need daycare, I need daycare, but the question that always pops up, is it affordable daycare? So, 
I think the first step should be getting a hold of that company, if they’re willing and have them look 
at everything that potentially could be there and come up a price for that daycare, because without 
that everybody’s going to say, yes and then you’re going to find that you have 40 yeses and you 
get 12 that want it and stuff.  
 
DOTY: Jim, I think I can say, in all certainty, with the experience we all have, is that no daycare 
is going to make it without subsidy.  
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MONTY: Well, this is an independent company, obviously they’re making it.  
 
DOTY: And my point is this, is that I think in moving forward, you’re exactly right, we need to set 
the price so familities know what’s in front of them, but I think as a County, if we’re talking about 
taking care of our own, some of that responsibility falls on us, in order words, to say, listen, we 
have $7 million in Covid relief nonies, we want 3-5 years to prove that this childcare can work on, 
even in our New York State budget, this year, I think there’s $600 million put aside for daycare 
across the State, we should be involved in that process, so maybe knowing that this building can 
only take care of 22 kids, we know that every week the average family $50.00 a week is subsidy 
money, we collectively can come up with that figure and so, okay, the County’s going to kick in 
$50,000.00 a year toward subsidy for daycare, whatever it turns out to be. So, determining what 
the parents are going to have to pay, to some extent, falls on us, first. At least that’s my personal 
opinion.  
 
MONTY: That’s why we need to find out what it’s going to cost to operate.  
 
DOTY: Yup 
 
MONTY: We can’t, unless we find out what it costs to operate it is, we can’t, at least, I don’t think, 
I wouldn’t want to budget anything for it without knowing.  
 
BARBER: Does anybody have any relations to Kids Kove in Clinton County?  
 
BEERS: I do, I have a contact with them. That’s where I’m sending all of our kids, now.  
 
BARBER: Okay, so you know about what the cost is there. I know, my daughter went to preschool 
there, I mean it was very expensive, but they were really, really terrific as far as teaching the kids. 
My daughter got out of preschool and she knew sign language and it was unbelievable. I wish it 
would have continued when she went to elementary school.  
 
WILSON: And I remember from one our previous meeitngs, a number of like $160.00 a week. 
Does that sound believeable?  
 
BEERS: Much higher.  
 
MONTY: That’s not even close.  
 
BEERS: I;m trying to look it up, it’s in ACAP’s, they’ve done a beautiful job of the upkeep of their… 
 
SAYWARD: I know the one that’s going in Willsboro is $225.00 a week.  
 
BEERS: Yeah, this says, $242.00, Ticonderoga.  
 
WILSON: How much?  
 
BEERS: $242.00 a week, $925.00 a month.  
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MONTY: And you also pay if your child doesn’t go.  
 
BEERS: Correct.  
 
MONTY: So, if your child was sick and doesn’t go, you’re still paying the $925.00. 
 
SCOZZAFAVA: We have three operators in Moriah, just talking to a young couple, they have two 
kids in daycare, $600.00 a week and then you wonder why you can’t fill the positions. If you’re 
out working for $15.00 a hour, who the hell’s going to afford that? You can’t, I mean seriously, it’s 
insanity.  
 
MONTY: And, if you remember, we put money, I think it was $100,000.00 or a little more for ACAP 
to run the program trying to find daycare providers and right now they’ve got two. Two in cycle 
with one filling out an application and we ve been doing that now for 6 months and the pay, this 
program pays everything they need to get licensed and we’ve got 2 in Essex County, right now. 
One in North Elba and I think the other one might be Moriah.  
 
GILLILLAND: You know, the providers themselves, they’re not getting, they’re not making a king’s 
randsom. You can go to Stewart’s and work for a lot more and then the second issue is, and this 
is a business model, personally, I think and I agree with Derek, this is a business model that 
cannot survive just standing on its own and it’s going to take subsidy to be able to provide it. Just 
think, if you’re doing $225.00 a week, or $240.00 a week or $300.00 a week per child and all of a 
sudden inflation hits and they have to start pulling the children out, you’re sitting there with a 
business and expecting to pay their employees by having 22 kids per day and now they’re down 
to 12, they’re out of business.  
 
MONTY: Right 
 
GILLILLAND: So, I mean, obviously, because nobody’s running this business model.  
 
STANLEY: Now, we’re talking about this in Recruitment and Retention, because we want to 
actually recruit and retain Essex County employees,  correct? Which goes right to the point that 
we should be subsiding our employees by being able to keep there. That’s the whole point of 
having this conversation; right? Now, on the flip side it is expensive. I mean, I’m a little removed 
from having kids go to daycare, but I know at the end of the year, yes, you’re spending that money 
on daycare, but you get tax relief from going to a certified location. If that’s still the case, then I 
mean that does offset a little bit, but it’s education, too, again $600 a month or $900 a month or 
whatever, but at the end of the day, you are, on your taxes, at the end of the year and there’s that 
education portion. Yeah, you’re only making this much for the year, but remember when you do 
your taxes. So, I think the whole education portion comes, we want to get parents to come to 
work, come work for Essex County, so where’s that threshold? Yeah, it may be $300.00 a week 
to cost, but do our employees only pay $150.00 per child? So, that we really boost employees 
that want to come to work for us, because their children are being taken care and they’re being 
taken of in turn.  
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WILSON: Yeah, so you’re absolutely right, the reason why we’re talking about it in here is because 
it does relate to recruitment and retention and that, you know, it’s part of a benefits of package if 
we were going to subsidize it in some way. I think it would fall under being part of the benefit of 
working here. So, back to asking questions about retention, you know, doing a survey directed at 
our currnet employees, I think I got a good handle from this discussion about a way to ask some 
questions about daycare. The other things that we had identified, previously, in the general sense 
is why do you enjoy your job at Essex County? Why is it a good place to work? What could we do 
to make it better? What would keep you working here longer instead of retiring? Would you take 
advantage of professional development opportunities if your department offered them?  
Are there other things that we should be factoring in here? Other goals you have? Other things 
you’d like to see an answer to?  
 
DEZALIA: Like Wendy said, I know a big issue is if they have daycare, if the daycare closes for a 
couple days, because ½ the kids are sick or something, is it beneficial for you to have a backup 
system to rely on? Because some people don’t have family to rely on. Even if it was like some 
kind of program with volunteers for our employees or something when they’re stuck, because 
they’re calling in sick, because they don’t have a place to take their kids and at a point they feel 
like they can’t call in sick.  
 
HUGHES: I feel like a lot of this has already been asked. In that original survey, one of these was, 
do you have a need for backup childcare, if your current childcare is closed?  
 
DEZALIA: Okay 
 
HUGHES: 120 people answered.  
 
DEZALIA: They do 
 
HUGHES: And the answer was yes, 57%, 43% no.  
 
DEZALIA: Right, so if we filled this to capacity with 18 kids, it wouldn’t provide any backup 
daycare.  
 
MONTY: Unfortunately, I think solving one problem is going to trickle down and create another 
one, unfortunately.   
 
BEERS: I will say in reference, we’re talking in the general thing, outside of daycare, there is some 
loan forgiveness in some of our departments, so would that be, maybe not at the County level, 
but when I hired nurses, there are programs in New York State, are they aware of that and there’s 
also, so in field, anybody in Public Health can apply for Public Health Leaders of Tomorrow. I 
have four people that got their Master’s in Essex County, by going online, on their own time, but, 
the State Department of Health paid for their Master’s. That’s how I did it. It’s a long go, you;ve 
got to work full time and do it on the side and pay for your books, but I mean there are opportunities 
that people don’t know about. Perhaps, are you aware, would that be a benefit.  
 
WILSON: Alright, thank you. Any other general, big picture questions? Okay, and so, Wendy 
generously volunteered to help me with this since you did it on Survey Monkey, before.  
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SAYWARD: Yes 
 
WILSON: So, I’ll try and draft some questions, try and originazing all these notes from our past 
few discussions, get some questions out and then we’ll get that out to staff to help guide us. We’ll 
do a little digging for operating costs, looking for another vendor. Jen and I and Ken volunteer to 
help with this, we’re going to try, from our last meeting, do a generic ad for working at Essex 
County and then some website, like a template, I think. So, we’re still working on that. Any other 
things that you’re afraid that are falling off the edge of the world here? Any great thoughts to leave 
is with?  
 
BEERS: I read your minutes from last meeting and I just attended a, I thought really important, 
your minutes last week, Jim Dougan and a bunch of you said, how high school students don’t 
know about County employment, so I did pull the req. of New York State Ed and got what high 
school counselors are required by New York State Law to do and, yes, counsel students, but also 
a portion, 25%, at least of their time is to educate students of career opportunities and college 
opportunities. So, that could be a targeted group of people, if we even have a short zoom, some 
kind of thing, even YouTube video or something that they could show or something that’s creative 
that high school counselors could be in the know of jobs there are. I attended a MASH Camp at 
ACC. There were 4 students there from Essex County. They were high school students that were 
there, because they wanted to be in the medical field and I talked about jobs in our County, which 
was off topic, but they were from all different schools, Saratoga, Glens Falls, all kind of schools 
and none of them were aware. So, it’s not unique to us, but I think we can do more, after reading 
the minutes.  
 
WILSON: Thank you. Alright, well, thank you everybody and I’ll follow up with Wendy. I’ll draft 
some questions and I’ll follow up with Jen and Ken and Jim, thank you.  
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS RETENTION 
AND RECRUITING TASK FORCE, IT WAS ADJOURNED AT 12:00 PM.  
 
 
 
Respectively Submitted,  
 
 
 
Dina L. Garvey, Deputy 
Clerk of the Board 


