
 EMS Subcommittee 
Monday, July 25, 2022 - 9:00 am 

 
 
Robin DeLoria - Chairman 
 
Chairman DeLoria called this EMS Subcommittee to order at 9:00 am with the following in 
attendance: Clayton Barber, Robin DeLoria, Derek Doty, Shaun Gillilland, Roy Holzer, Noel 
Merrihew, Matt Stanley, Meg Wood, Mike Mascarenas, Dan Palmer and Max Thwaits. James 
Monty and Ike Tyler were excused. 
 
Also present: Rob Wick, Bryse Taylor and Matt Watts. 
 
DELORIA: Okay, we’ll call this July 25, EMS subcommittee meeting to order and Robert, why 
don’t you go ahead and take the floor.  
 
WICK: Okay, yup, so good morning, for today, we only have a few items, but there might be a bit 
of discussion on these few items. So, we did bring in the 2 resolutions that we discussed last time. 
I forgot to get these to Judy quite a bit earlier, so these will come from the floor, today, these are 
for the Senior Medic position and also the flat rate, ALS link-up billing structure. We talked about 
those, last meeting, so that’s just kind of circling back to that and moving those ahead. So, we’ve 
got those today.  
Also, at the back of the agenda, we did, as requested, put together, a bit of a comparison of what 
the cost for the Senior Medic position would be. So, at approximately, I think we’re just going to 
be at like $26.51 an hour with that one position, versus what we had already budgeted, the Deputy 
Coordinator and Account Clerk, that’s a difference of about $69,000.00 that we would be saving 
for, kind of, merging some of those responsibilities and duties and then when carryover the grant 
offset that we accounted for already, from the Account Clerk, the residual costs to the County 
would be $26,200 and some change. So, when you weight that against the productivity that we 
get, it looks like all positives.  
 
DELORIA: Rob, how are you coming up the fringe benefits? Is that a percentage that we use for 
that?  
 
WICK: Yeah, that was the percentage that we had used when we were using this last budget year 
estimate, I think it was like 68%.  
 
DELORIA: And that includes like health insurance and social security and taxes and the whole 
nine yards?  
 
WICK: Yup  
 
MASCARENAS: SO, Rob, question, so for the Board, I think it’s important for them to know that 
really represents a reclassification; right? Of two employees going to one under a different title 
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and that’s why you’re producing a savings at $69,000.00. So, it’s not a new position, per se, it’s a 
different titled position and you’re doing a two for one swap, which will probably help us long term, 
too, when the grant runs out, when we’re trying to fund it.  
 
DELORIA: What are we replacing? What titles?  
 
MASCARENAS: The Deputy Coordinator and the Account Clerk that are right below, on the last 
page.  
 
DELORIA: Okay, both of those are going to be dropped?  
 
WATTS: Yes 
 
DELORIA: Okay, I see the arrow, now, gotcha.  
 
MASCARENAS: Just so everybody understands that.  
 
DELORIA: Okay, when we bring that to Ways and Means, Rob, if they have any questions, I’ll 
bring you up to answer those.  
 
WICK: Okay 
 
DOTY: Without losing any services that they provide by having a different qualification; right?  
 
WATTS: Yup 
 
WICK: Correct 
 
DOTY: We’ll get everything we have now?  
 
WATTS: Yes 
 
DOTY: Okay 
 
MASCARENAS: Yeah, we never actually filled the Account Clerk, I don’t believe. It was a position 
that was there and funded, but not a position that was ever filled. The Deputy Coordinator position 
was Matt, under Patty, at one time. I think part of making Matt, Max’s Deputy and retaining that 
expertise in terms of the EMS is kind of Matt’s doing dual role there, in terms of Max’s Deputy and 
EMS stuff. So, I think that’s where it’s probable, you’re able to do that and push that down and 
still meet your demands.  
 
DELORIA: So, it’s going to take unpaid work load off of Matt, essentially?  
 
MASCARENAS: Somewhat.  
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WATTS: It will take some off me and a lot more off of Bryse, too.  
 
DELORIA: Right, right, so you guys are filling the gap and this is correct that.  
 
TALYOR: It will offset a significant amount of administrative overhead.  
 
DELORIA: Right 
 
TAYLOR: To have some help.  
 
DELORIA: Okay, does anybody else have any other questions on, we’re working on the one 
resolution; correct, right now, the Senior Paramedic? Anybody else have questions, if not we’ll 
move on.  
 
MERRIHEW: Just on the responsibilities of the Account Clerk, when they progress further and 
there will be more of a need for that interaction, who will be doing that? The senior person?  
 
TAYLOR: It will be split between me and the Senior Medic and Wendy will be able to help guide 
us as we move forward into that. She does a lot of the work for the other OES projects.  
 
DELORIA: Have we created the job description, yet, for Civil Service, for Senior Paramedic, do 
we have that?  
 
TAYLOR: Yes, the 2022 long form was filled out and sent down to Personnel.  
 
DELORIA: Okay 
 
MASCARENAS: Yeah and I think once the grant work goes away, that’s what Rob’s doing. It 
becomes just like any other service you provide, right now the grant takes up a substantial amount 
of time and effort making sure we’re in compliance, but once that goes away, I think there’s a lot 
of workload that goes away with it.  
 
MERRIHEW: Okay 
 
DELORIA: So, members present, Monty’s not here, Ike Tyler’s not here, so Noel, Jim, Meg, Robin, 
Roy, motion to accept this and put it to.  
 
MERRIHEW: I’ll move 
 
HOLZER: Second 
 
RECOMMENDATION TO THE WAYS AND MEANS COMMITTEE, AUTHORIZING THE 
CREATION OF A SENIOR PARAMEDIC POSITION IN THE EMERGENCY SERVICES 
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DEPARTMENT, WITH FUNDS TO COME FROM BUDGETED FUNDS AND DEPARTMENT OF 
STATE MRF EMS CONSOLIDATION GRANT FUNDS 
Merrihew, Holzer 
 
DELORIA: Okay, very good and all in favor? Any opposed? Okay, we’ll carry that one.  
Then the next resolution, Rob.  
 
WICK: Yeah, this was the ALS link-up, it’s just to transition that to the $200.00 flat rate versus 
some of the other rates that were out there and causing some confusion, beforehand.  
 
DELORIA: Simplifies the whole process?  
 
WICK: Yup 
 
DELORIA: Any questions on that? Okay 
 
MERRIHEW: I’ll move 
 
DELORIA: Noel, Meg, second. Okay 
 
RECOMMENDATION TO THE WAYS AND MEANS COMMITTEE TO MODIFY THE TIERED 
FEE STRUCTURE FOR ALS LINK-UPS BETWEEN ESSEX COUNTY AND LOCAL EMS 
AGENCIES TO BE A $200.00 FLAT FEE PER OCCURRENCE 
Merrihew, Wood 
 
DELORIA: All in favor? Opposed? Alright, we’ll get that out to Judy, so she can get copies for 
everybody. Okay, next up.  
 
WICK: Okay, so Bryse, can you give us a follow-up for the meeting that we had with Etown/Lewis, 
Westport, about that additional EMS staff position?  
 
TAYLOR: Yeah, so we met with on the 30th, with a couple of the board members, Patty from 
Etown/Lewis and the EMS person from Westport. They do want another person; they’re looking 
at a 75/25 cost sharing. The last thing we’re waiting from them is a proposed schedule. The initial 
proposal was somebody to work, basically every weekend, Friday, Saturday, Sunday, Monday, 
but we think we’re going to have some trouble hiring for that. So, we would like to work with them 
to do a rotating schedule, so that the weekends are kind of split between the 3 staff members that 
would be shared within the two agencies.  
 
MASCARENAS: Bryse, when you say, 75/25 cost sharing, is that internal between the 2 
agencies?  
 
TAYLOR: That’s between the 2 agencies. 
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MASCARENAS: Our process doesn’t change?  
 
TAYLOR: No 
 
MASCARENAS: Okay 
 
TAYLOR: No, that’s all between their agencies and there’s some discussion between the 
agencies regarding the use of the medic car to transport the person between districts, but that’s 
all internal stuff that they have to resolve.  
 
DELORIA: Okay, so Keene Valley doesn’t have a formal request that they’ve submitted, but 
they’re… 
 
TAYLOR: And I haven’t heard anything.  
 
DELORIA: But, they’re certain that they don’t want to do any sharing?  
 
TAYLOR: Yes, they definitely don’t want to do any sharing with Keene.  
 
DELORIA: How does Keene feel about that?  
 
TAYLOR: Keene was very open to the idea and the way that their mutual aid plan is setup, now, 
they’re essentially sharing employees, now. The only thing that would change is that it would be 
formalized, but Keene Valley has voted, as a squad, not to do that. They would obtain the burden 
of the staff member and still share via mutual aid to Keene.  
 
DELORIA: And Keene Valley does understand that that mutual aid sharing agreement is in place 
and in force and they would be… 
 
TAYLOR: Yeah and they’re willing to do that. I’m not sure why they’re not willing to do it.  
 
DELORIA: Yup, okay.  
 
WICK: Guys, is there anything pertinent that you want to bring up, talk about? Ironman?   
 
TAYLOR: Yes, so Ironman happened yesterday and I was unfortunately not able to participate, 
due to having Covid, which was not awesome. But, we do have a concern out of North Elba, we’ve 
come out multiple times across the County system and they were unable to provide an ambulance 
for an event in their own town. So, the County ambulance was sent up and replaced the 
ambulance that would have been sent from Lake Placid and picked up the burden of that, but it’s 
kind of concerning, especially with World University Games coming up in January, which is going 
to be a significant larger and longer duration event.  
 



EMS Subcommittee   
Monday, July 25, 2022   6 
 
DELORIA: Was it something that jumped in front of the bus that prevented them from helping or 
they just made a decision, not to participate.  
 
THWAITS: They backed out two weeks prior.  
 
DELORIA: They backed out two weeks prior. Okay, so when are the World University Games? 
Can we maybe get something established to that occurring?  
 
TAYLOR: Well, yeah and that brings up the, kind of another issue that we’re facing, is we are not 
getting any contact from the organizers of that event, despite multiple directions from the State 
Department of Health to interface with us and I’m not sure, we’re kind of at an impasse. I’m not 
sure what we can do to get that cooperation. 
 
DELORIA: Is ROOST involved with that?  
 
HOLZER: They are 
 
DELORIA: McKenna, I would definitely reach out to Jim and you know shake the tree, so to speak, 
so the monkey will fall out. You know, that’s something that we need to stay on top of.  
 
TAYLOR: Yeah and it’s been shaken out by the State Department, like blatant, verbose 
instructions to work with us and we haven’t received any contact.   
 
DELORIA: And with North Elba, they should decide now, not two weeks before. I mean, man up, 
if you’re going to participate we need to know now and get some guarantees out there.  
 
TAYLOR: And we can’t, unfortunately, we can’t even begin to solicit the guarantees from the 
departments, because we don’t have an action plan from the event organizers.  
 
DELORIA: Which is? Who is it? ROOST the event coordinator? Who’s the actual coordinator of 
the event?  
 
HOLZER: They have a sub-organization.  
 
MASCARENAS: Yeah, they’re just the conduit, ROOST is.  
 
DOTY: And actually, Bryse, I can say, I’m more than embarrassed to hear about this. Did you 
know anything about it?  
 
HOLZER: It’s the first I heard of it.  
 
DOTY: Yeah and they pulled out two weeks prior, you said?  
 
TAYLOR: Yeah, a week and a half or two weeks.  
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HOLZER: Did they give a reason?  
 
TAYLOR: They said that they were having staffing issues and they could only staff the two 
ambulances for 911 calls and they weren’t providing one to the event.  
 
DOTY: And I mean that’s critical with the lineup of the race. 
 
HOLZER: I agree, they were busy, yesterday, I was up there.  
 
DOTY: So, and of course with this last minute signing of the contract, it seems like ROOST should 
have at least let Art and myself know that that was an issue and even one of my board members, 
Rick Preston is part of that ambulance service.  
 
TAYLOR: Yeah 
 
DOTY: You probably know Rick, well?  
 
TAYLOR: I know Rick, well.  
 
DOTY: So, I had no idea any of this was happening, but I can tell you, I will be on it, just as soon 
as I’m back home.  
 
TAYLOR: okay 
 
DOTY: Yup 
 
TAYLOR: And we’re, and like a said, we provided an ambulance. We were fortunately able to 
staff and pick up that open slot with the County ambulance.  
 
HOLZER: Are we billing them?  
 
TAYLOR: Yes 
 
HOLZER: Okay 
 
TAYLOR: There was a contract in place with Ironman.  
 
DOTY: I wonder if only Ironman knew that? Do you think ROOST knew about this?  
 
TAYLOR: I’m not sure. It was passed from me to Max, as well as the event coordinators, which 
are Tracy Vayloa and Patty Bashaw.  
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DOTY: Mostly I want to know the communication line, because apparently that’s where things 
kind of got screwed up.  
 
THWAITS: When I found out two weeks prior to the event, I emailed Mike Marshal and Larry.  
 
TAYLOR: Larry Brockway.  
 
DOTY: Yeah 
 
THWAITS: And they never responded.  
 
DOTY: Well, you probably know Larry’s situation.  
 
THWAITS: I don’t.  
 
DOTY: His daughter was in a, just about critical motorcycle accident, so he’s been home on care. 
So, that’s probably one of the reasons, but still, no excuse to leave you guys having to jump, last 
minute. I’ll do my best to work everything out, so it doesn’t happen again. Thank you, very much, 
that’s the least I can do, to say, thanks for having one onboard.  
 
TAYLOR: Absolutely.  
 
DELORIA: Can’t you pull the mutual aid card, out on this when it started? In other words, okay, I 
mean Newcomb has driven over and sat in Long Lake’s garage, because they were overtaxed 
and vice versa. You know, mutual aid in our neck of the world, down there, we work together and 
it appears here, we have North Elba that having an event occurring in their community, doesn’t 
want anything to do with it. 
 
TAYLOR: Which was the concern, because it’s a special event and they want it’s contracted, I 
don’t know that it falls under the typical mutual aid rules.  
 
DELORIA: It’s an event that occurs in a community and it requires medical oversight. I don’t know.  
 
TAYLOR: Yeah, but fortunately with the other resources, the event was covered.  
 
DELORIA: Good, so you’re going to make sure that we have coverage for that World Games?  
 
TAYLOR: As soon as we know what they need, yes.  
 
DELORIA: We don’t have two ambulances, but I can assure you, right now, it’s ________, so I 
don’t know why we’re not all, you know, in it to win it. So, good luck with that.  
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MERRIHEW: To North Elba’s defense, I mean, if I was sitting there and they’re under staffed and 
we can have the capabilities to coverage, I can empathize with them a little bit, if they were 
understaffed. You know, you can only get called out to real emergencies.  
 
GILLILLAND: North Elba or Lake Placid?  
 
TAYLOR: Lake Placid ambulance.  
 
GILLILLAND: These are the ones who said we were stealing their people?  
 
WATTS: Correct 
 
THWAITS: And wanted no County assistance.  
 
GILLILLAND: And wanted no part of our system?  
 
HOLZER: Yeah, I’ve still got a copy of the letter.  
 
DELORIA: Get out of the sandbox and start being adults.  
Okay, enough on that, next.  
 
WICK: So, there wasn’t really anything else that we had for major decision points. A lot of the 
other information here is just some recurring status updates for say, like revenues, these kinds of 
things that we update every month. Other than that, if you folks had any other questions?  
 
DELORIA: I do have one, the people that are covered under this whole countywide EMS, do you 
know what their certification level is? Do we monitor that to make sure somebody doesn’t slip 
through the cracks and, like in Newcomb, you must have everybody listed in what they’re certified 
for and when those certifications run out and there’s adequate time, in case they forget, to reach 
out to them and establish the courses to keep everybody certified?  
 
TAYLOR: Yup 
 
DELORIA: okay 
 
TAYLOR: Yeah, we monitor using the State CEMS tool. So, we have the most up to date 
information.  
 
DELORIA: Why I brought that up, is that we had a situation in Newcomb, last year, it was, where 
two of our lifeguards weren’t certified and they were standing on the beach. You know, needless 
to say, they both got let go that day and didn’t come back, because they weren’t certified. So, I 
take a little bit of ownership on that, we should have been maintaining it more correctly, but them, 
too. They knew that they needed to certified. You know, it’s important with this program, to keep 
right on top of it.  
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WATTS: You don’t want to get into the situation where somebody’s card lapses, because then if 
goes back to the billing where you have to report that, and then they take money back.  
 
DELORIA: It’s a critical aspect of the program, good, I just wanted to share my thoughts on that.  
 
WICK: I think that’s a feature on the new software that we got for scheduling, too, is it’s got a 
module in there for keeping up with each of the individual certifications and stuff, that sends a little 
flag whenever you’re coming within a certain amount of days.  
 
WATTS: We can do it through I am Responding, too.  
 
DELORIA: That has that, too?  
 
WATTS: Kind of got a couple of backup tools.  
 
DELORIA: Yup 
 
WICK: Anything else?  
 
GILLILLAND: How’s the annual report?  
 
TAYLOR: So, the original annual report is done.  
 
GILLILLAND: Okay, we wanted some more.  
 
TAYLOR: The financial report, we need to have a meeting with you and Mike and probably Dan, 
to have a conversation about the path forward for the program.  
 
GILLILLAND: Okay, when do you want to do that? This week?  
 
MASCARENAS: I’m good with that.  
 
TAYLOR: I’m available all week.  
 
WICK: Okay 
 
MASCARENAS: I did print all the finances off, last week, Linda Wolf sent them to me. So, what 
we asked them to do was provide an update to the Board, to this Committee, on where we’re at, 
where we’re going, where we’re going, kind of thing. So, everybody’s up to speed. They did an 
amazing job at the, where we’re at, where we’re going, but the piece that’s going to matter to the 
Board, an awful lot, is that financial piece; right? And how do we sustain it, long term and so that’s 
a critical piece that we felt, the Chairman and I needed to be included.  
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GILLILLAND: We want to get this, then get a release, get it to upstairs in Albany, to State Reps, 
get it to NYSAC, you know and because everybody’s wondering what Essex County is doing.  
 
MASCARENAS: And I’m assuming that, only because we don’t hear complaints, that where we 
are is running very well, but it would be nice to hear from those agencies or those communities 
that we are in, what their thoughts are and how things are going for them.  
 
WOOD: I had a meeting on Friday with Steve Miller and everything is going really well and I 
haven’t had one complaint or even one little dig in the supermarket. No mention of them at all, it’s 
like they don’t exist, because everything seems to be working well.  
 
MASCARENAS: That’s good to hear and in Moriah, I know if we haven’t heard from Mr. 
Scozzafava, that things are going well, right?  
 
WOOD: The thing that is really going well is the billing.  
 
MASCARENAS: Good 
 
WOOD: They budgeted only an income of $25,000.00 for the year and they’re already around 
$60,000.00.  
 
MASCARENAS: We always thought that might be the case in Schroon, because of the amount 
of calls they were taking, you can tell by the volume.  
 
THWAITS: Especially in the summer, Schroon Lake almost triples in calls in the summer.  
 
WOOD: Yeah 
 
DELORIA: A lot of that on the Northway, too, do they take a big chunk of the Northway, tragedy, 
so to speak?  
 
MASCARENAS: So, those are some highlights that I would also like to see in the annual report, 
if you could somehow work in those data points and how communities are really doing in terms 
of this. Those are unanticipated revenues that we’re now getting in our system, that we never had 
before, that matters, yeah, it matters.  
 
THWAITS; Does tomorrow morning work for you, Mr. Gillilland?  
 
PALMER: It doesn’t for me, but.  
 
MASCARENAS: Tomorrow is actually the one good day, this week.  
 
GILLILLAND: It’s fine with me, name a time and I’ll be here, just not 6:00 in the morning. ‘ 
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THWAITS: 9:00, here? Okay 
 
DELORIA: Okay, so does anybody have anything else to discuss? Okay, if not we’ll stand 
adjourned. We have a public hearing at 9:30. 
  
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE 
IT WAS ADJOURNED AT 9:16 AM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


