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Jim Monty - Chairman 
 
Supervisor Hughes called this task force to order at 11:25 am with the following in attendance: 
Clayton Barber, Derek Doty, Charlie Harrington, Roy Holzer, Ken Hughes, Tom Scozzafava, Matt 
Stanley, Meg Wood, Mark Wright, Mike Diskin, Krissy Leerkes, Mike Mascarenas, Bruce Misarski, 
Brook Ripper-Clark and Carol Calabrese. Terri Morse, Bill Tansey, and Alan Jones were absent. 
Jim Monty had been previously excused. 
 
Also present: Judy Garrison 
 
HUGHES: So, I think we’ll get started. Jim is excused today and asked if I would step in to just 
kind of organize the conversation, today and so I put together this agenda based on our last 
meeting, from some of the notes from the transcript of our last meeting, just kind of keeping the 
conversation moving along, as well as some new information that came about, related to Restore 
New York, so I just wanted to put that on everybody’s radar.  
So, I think we’ll start with Restore NY, because it’s probably more informational than anything 
right now, unless people have background information that they want to provide. But, there was 
a Restore NY webinar back on July 14th, that I was copied in on, I think several other people were 
copied and I couldn’t attend in person, but I got a copy of the zoom recording and I think I 
forwarded that out, or Dina forwarded that out to everybody. It was about an hour long, run by 
ESD. The first ½ hour was basically about what the project is, what the grant funding, what the 
rounds were about and the second ½ about the Q&A. Admittedly, I didn’t pay too much attention 
to the Q&A, more interested in just the project from the beginning, because I know Anna Reynolds 
is the one that brought this to our attention, so these bullet points A, B, C, D, E and what Mike 
just handed out is section 5 document here, kind of go over what this Restore NY mission is for 
these 2 rounds of funding. The first round is $100 million, second round is $150 million, we’re 
working with property owners rehab, reconstruct, deconstruct or demolish buildings on certain 
properties. There’s going to be a local meeting on July 28th, I think at 10:15 in the morning.  
 
MASCARENAS: Correct 
 
HUGHES: Certainly, anybody’s welcome to participate, it will be probably in this room or the 
conference room back there, but I just wanted to put that out there, just as a new way to try and 
fix blighted homes in communities and it’s a pretty competitive program, but I just wanted to put 
that out there, I didn’t know if anybody had any background or knowledge, anything to add on the 
topic.  
 
STANLEY: I went to the, or attended that webinar and it seemed to me like you really need to 
have plans in place already to get any of this Restore NY money. One of the things that they kept 
talking about over and over was that it needs to be, like in the Town of Jay we have several 
blighted properties through the entire town, they all need to be in one cluster, in one project. We 
can’t win it to do several different projects through the town.  
 
HUGHES: Right 
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STANLEY: I actually asked the questions, if, because the town and county could win, it looks like 
one of those grants and then select sub-recipients for that, but my question got answered live, 
but didn’t really get answered, it really didn’t answer the question, can we as a town go after one 
and then give out sub-recipient grants to these different homeowners to get rid of these blighted 
properties?  
 
HUGHES: That’s a great question.  
 
STANLEY: So, I did send out an email, because I know Community Resources was in that 
webinar, because I saw Anna Reynolds ask some questions and Hannah Neilly asked some 
questions, as well. So, it really looks like, to me, you’ve got to have a plan to allow for these in 
there. So, like the deadlines are now, especially for this first round and so I think it’s, that Restore 
NY money is going to be good, but to me it seems like you’ve really got to have all your ducks in 
a row, already to apply for it.  
 
HUGHES: I think that would be part of the conversation.  
 
MASCARENAS: Yeah, you are largely correct, that it certainly helps if you have those plans in 
place and things, you know, can do to make that a little bit easier for you. We did get this a handful 
of years back, when I worked at the Planning Department. They had Restore NY, so it isn’t really 
new, the details have changed slightly. We were successful, because you can ever predict who’s 
going to apply, who’s not going to apply. So, if we have something that we want to apply for, we 
probably should, but you’re absolutely correct. They’re looking at like one project, the want to 
know is it contiguous with other properties, those types of things. So, the devil is in the detail, so 
like a countywide application with something in every town, is likely not going to score very well, 
because there really is no planning, no rhyme or reason as to why we would be doing that, but 
you’re right, the letter of intent deadline is August 11th, so if any community is interested in 
applying, it’s 2 weeks away and the application is due October. So, it is quick, but there is going 
to be a second round. I think if you’re interested, we should absolutely take a stab at it, in at least 
a community. There is no harm in applying; right? There really isn’t, so if we can get something 
in, we probably should.  
 
STANLEY: I think you’re absolutely right, they’re actually referring to this as Round 6 and Round 
7.  
 
MASCARENAS: Yeah 
 
CALABRESE: So, I sat in on it and I also met with Empire State Development and one of the town 
supervisors, last week on a potential application and I don’t think, the word they used, as far as 
your reference to a potential project in the community that has several blighted places, they also 
used the word continuity, if there’s some, like if on Main Street, so it can’t be like a random road, 
my interruption, but she talked about if there’s a continuity and a reason why. So, let’s say you 
have 3 properties located on what you would consider your main street or your business quarter 
or whatever, that make a piece, that it makes sense to do these 3 properties, because they’re 
somehow connected, not necessarily physically. The other thing is, so the municipality is the only 
applicant and you can sponsor private, but they’re mini grants, the money is a reimbursement at 
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the end. So, whoever you’re working with your community has interest in that, because you’ll have 
to identify that project in your letter of intent, they have to know, upfront that they are responsible, 
100%, 90% for the outlying costs, upfront and then they will be reimbursed at the end. Also, you’ve 
got nothing to lose, they said, by submitting a letter of intent. The whole idea is that, you don’t go 
through the full blown application process and invest time and money, is that based on your letter 
of intent, if they feel you qualify, your project qualifies, be competitive, like Mike said, it is very 
competitive on the scoring, then they will contact each supervisor who submitted a letter of intent, 
either to say, we don’t think this qualifies, they may even do a little post mortem, saying what they 
think may improve for the next round or you will be invited as a municipality to apply. So, if you’re 
interested and this was Erin Hines who works Steve Hunt the ESD Director and if you have 
specific questions, I can get you in contact with her. Obviously, they’re working with the 
Department of State, but she is, has a lot of insight.  
 
HUGHES: Thank you 
 
MISARSKI: I also sat in on the webinar and I was curious if the County thinking that maybe, in 
the next round, because they’re talking January or February.  
 
CALABRESE: October, they said October, if you look at the date.  
 
MISARSKI: But then there’s a second, isn’t there a second round.  
 
CALABRESE: That is when the second round is coming out.  
 
HUGHES: October 11th.  
 
CALABRESES: October 11th.  
 
MISARSKI: Okay, if we did it after the tax sale, do we pull out a couple that maybe, I’m just 
wondering if the County’s ownership in a land bank type operation and if we pull those properties, 
would that count as continuity of a program that we’re moving forward.  
 
MASCARENAS: I think the answer is maybe; right? I don’t think we know. That was my thought 
on maybe what we’re going to talk about with the property in Jay, that we talk about a little further 
down the agenda, that maybe we try that avenue just to see, it’s not going to hurt us, in terms of 
the worse they can tell us is your letter of intent doesn’t qualify you for this program. But, at least 
we’ll kind of know, we’ll have that in front of us.  
 
HUGHES: Have they done this type of grant funding before?  
 
MASCARENAS: They have.  
 
CALABRESE: Last year, project in Crown Point, the biggest difference in the program from 2017 
is that obviously, I think it was $500,000.00, the max amount and now it’s up to $2 million per 
project, so it’s exponentially increased.  
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MASCARENAS: And what I know about the State programs is they want to award projects, they 
want to get the money out the door and spend it. So, while there might be projects better suited, 
if they haven’t committed their $100 million and your project qualifies, they’re likely going to fund 
it. That’s kind of how it has worked in the past. So, if they have a ton of applications, then they’re 
over the threshold and we might lose out. You never know how that’s going to shake out.  
 
HUGHES: And are we thinking that is a State trickling down of the Federal infrastructure money? 
Well, only July 28th at 10:15 there will be more conversation about this, we’ll take some good 
notes, if anybody wants to attend. Certainly welcome to be part of that conversation and we’ll see 
how that unfolds from there. Any questions on this topic?  
 
STANLEY: You said that 28th meeting is going to be here?  
 
HUGHES: Do you need to be here?  
 
STANLEY: No, is it here?  
 
HUGHES: Oh, it’s here, yeah.  
Okay, then we move on to agenda item #2, just conversation about the tax foreclosure, land bank 
property acquisition. I put land bank in quotes, because we don’t have an official one, yet, but 
we’re talking about finding two properties from that list, one that we can demo and one that we 
can rehab and learn from as well. So, I know there have been some conversations and emails 
that have provide by Supervisors, that’s great. Mike, do you want to provide any information.  
 
MASCARENAS: Yeah, in the absence of Mr. Monty, I just had a follow-up email last week to the 
town board members that Mike had originally pushed out 19 properties that he felt might suit our 
needs in terms of either demolition or rehabilitation. The only town that we heard from is Mr. 
Stanley and the Town of Jay in terms of having interest in maybe removing one of those properties 
and seeing what we can do with it. So, I guess, as a committee we got to kind of make that 
recommendation. That’s the only property that we have. I do think after the tax sale, if there’s not 
properties that sell, you might get another bite of that apple in terms of sometimes we have a 
property or two that don’t get sold at tax sale for various reasons, or if the Board decides they 
don’t want to sell a property, because the bid was too low. The Board has the right to reject any 
sales. So, this isn’t the only bite at it necessarily, but right now, we have one volunteer that might 
help us get this pilot off the ground. I think it would probably be prudent to see if this committee 
wants to honor the wishes of Mr. Stanley and remove that property and see what we can do with 
it. Worse comes to worse, we’ll put it on the tax auction next time; right? But, at least we can try 
to see if we can rehabilitate that property.  
 
PALMER: How many acres is that?  
 
STANLEY: It’s on a very small parcel. I think it’s .06 acres, so it’s pretty much a house and a 
driveway.  
 
MASCARENAS: Yeah, it’s the picture I handed out to you.  
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PALMER: Yeah, I see it. Is there town septic or something?  
 
STANLEY: There’s town water. I did do the research, that water bill hasn’t been paid since 2017. 
So, but there have been no code issues that have been brought up to my codes officer.  
 
HUGHES: Number 21 in the book.  
 
STANLEY: It has just sat there.  
 
MASCARENAS: And I think that is probably the definition of what affordable housing is; right? 
You’ve got a small lot with a home there, the assessed value looks like it went up to $81,000.00; 
maybe, for this current year. You have a revalu project in your town.  
 
STANLEY: Yeah, the entire town went up about 18%.  
 
MASCARENAS: Yeah, so it went from $68,000.00 or something to $81,000.00. To me, it fits, kind 
of what we’re looking at. 
 
PALMER: Is it sitting, does it sit next to water?  
 
STANLEY: It does not. It is about, maybe 200 feet from the intersection of Route 9N and 
Springfield Road in Upper Jay.  
 
PALMER: Okay 
 
HUGHES: Just as you start to go up the hill?  
 
STANLEY: Yup 
 
MASCARENAS: So, I think if we wanted to move forward on that, at the next Board meeting we 
would need a recommendation from this Committee that’s what we wish to do or Mr. Stanley 
wishes to do in his community.  
 
HUGHES: You want to make that motion?  
 
STANLEY: I would love to, yes.  
 
HUGHES: Second?  
 
DOTY: I’ll second 
 
RECOMMENDATION TO AUTHORIZE THE REMOVAL OF A PARCEL FROM THE TAX SALE, 
LOCATED AT 14 SPRINGFIELD ROAD IN THE TOWN OF JAY 
Stanley, Doty 
 
HUGHES: Discussion?  
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DOTY: Just a couple of questions, the overall plan, it’s nice that we’re grabbing it, but are we 
going to also make a recommendation we take some Covid relief money to put this back in shape? 
Has your code guy looked at it to know what we’re looking at?  
 
STANLEY: He hasn’t not, I thought we were going to have at the County.  
 
HUGHES: Yeah, once the recommendation is made, please correct me if I’m wrong, but our code 
guy would do an assessment in determine whether it’s one of the properties that should be 
rehabbed or should be demoed.  
 
DOTY: Okay 
 
PALMER: Matt, your code guy hasn’t condemned it or anything you can still get into, right?  
 
STANLEY: Yup 
 
PALMER: Okay 
 
HUGHES: Do you have a sense of whether it’s rehab or demo?  
 
STANLEY: To me, just looking at it from the road, I mean it just looks like it’s overgrown.  
 
HUGHES: Okay 
 
STANLEY: The lawn hasn’t been taken care of. I mean it doesn’t look like a terrible location. I 
don’t know much about it, though.  
 
HOLZER: How long do you think it’s been vacant?  
 
STANLEY: well, like I said, the water hasn’t been paid for since 2017, and it’s on the 2018 
foreclosure list, so I don’t know how long it’s been.  
 
MASCARENAS: I think the taxes have been longer.  
 
STANLEY: Have they?  
 
MASCARENAS: I think so; Mike do you know off the top of your head? I couldn’t go back any 
further on our site, but as far as you can see, the taxes haven’t been paid.  
 
HUGHES: So, we have a motion and a second. Any other discussion?  
 
SCOZZAFAVA: We went out to bit to replace to replace the roof on our courthouse with, a small 
building, old section of the roof, old slate roof, wanted to take the slate off, re-shingle it, the lowest 
bid we received, just so you’re aware of this, because of prevailing wages, to replace that roof 
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was $66,000.00. So, the just saying, we’re going into these places to rehab and we have to pay 
prevailing wages, get the checkbook out, all I’m telling you.  
 
MASCARENAS: Yeah, I don’t think we know what we’re doing.  
 
PALMER: Yeah, again, I don’t think you know what you’re going to do, so I think you probably 
have to, you know, you’re never going to get there unless you take that first step to at least see 
what it looks like, I mean I would think you would at least consider taking one of them out, so you 
could see what it looks like.  
 
SCOZZAFAVA: And I’ve certainly been, I probably have more derelict properties in Moriah than 
most towns, but I mean we’ve got some bad areas, a lot of them gave birth from tax sales, you 
know, absentee landlords came in and bought these properties and rented them out, collected 
rent, didn’t do anything with them. We tried through code enforcement and in fact we just shut 
two down, last week, properties, but the, you know, looking at this property and I’ll support it, 
because that’s what the Supervisor asked for, but how do we know that, you know, that may bring 
a good price at the auction, that community, and a nice piece of property and the house really 
doesn’t look that bad.  
 
HOLZER: We always have the option of putting it back on the auction.  
 
MASCARENAS: Yeah 
 
SCOZZAFAVA: Once you pull it out of there.  
 
MASCARENAS: Well, if we’re having them yearly, I think we can put them back.   
 
SCOZZAFAVA: I mean my… 
 
MASCARENAS: I think with this property, it’s been 5 or 6 years, Tom.  
 
SCOZZAFAVA: You know, I was hoping that we would put these properties in the auction, see 
what they bring, if we see something like this, brings, you know, $500.00 or less, then you say, 
you know what? Maybe this is something that we should be looking at for the land bank, but then 
again, you don’t know, it may bring $25.00, you don’t know.  
 
MASCARENAS: And I think we always have the option of issuing a private sale, like we’re doing 
with the Westport Hotel. So, nothing happens with this property, I don’t see where anything’s 
stopping us from necessarily having a private sale on that property, down the road, listing it with 
a real estate agency, which likely will get you a better price than the auction, anyhow.  
 
HUGHES: And your concerns about prevailing wages are valid, that’s the reason why we’re trying 
to move along with the land bank situation, because the land is a non-profit, would not be subject 
to prevailing wage.  
 
SCOZZAFAVA: But, we’re not there yet.  
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HUGHES: We’re not there yet, but this is the process to get us to that stage, again, another bite 
off that apple.  
Okay, any other conversations about #2. Mr. Diskin anything you would like to say about it.  
 
DISKIN: Do you want to hear from me?  
 
HUGHES: Absolutely.  
 
DISKIN: You know, I understand what you’re saying, but, you know, it really, in my opinion and 
it’s just my personal opinion, I would like to see these properties go through the auction and see 
what we do. If you look, if anyone of you have read, recently, what happened in Clinton County, 
they made $600,000.00 on their auction. Real estate is hot right now, especially in this area. 
They’ve been selling for way more than they expected, they anticipate way less then what they 
did. Every county that I’ve talked to, that’s held an auction in the last two months, has profited 
tremendously on these properties. Again, as Mr. Scozzafava said, if it doesn’t look like it’s good 
enough, let’s pull it out, let’s not sell it, but if we pull it now, we may lose an opportunity. I’m not 
sure where this property is, do you know the name of the owner?  
 
STANLEY: The last name did not ring a bell.  
 
DISKIN: Was it Humphrey?  
 
STANLEY: No, it wasn’t.  
 
DISKIN: Also, just so you’re aware and obviously, you’re not, we’ve had some contact from an 
attorney for the Humphrey family, they are in the process of getting the daughter named as an 
executive for the property and they would like to retain the property. We can go ahead and sell it, 
obviously, but I think if you pull it in the County’s names and it is in the County’s name, now, 
they’re not going to have that opportunity, unless we decide to sell it back to them later. The other 
thing you can do on these properties, I know you said the private sale, but there’s other counties 
that had properties through their auction that have not brought enough money, or not had an offer, 
that have gone online and done an online bidding that have done just as well with them, too. I 
know in Clinton County they just sold three properties that didn’t sell at the June auction and they 
got more at their online auction then they did in the in June auction. Just to keep that in mind, I 
just hate to see us at this late date, when we’re two weeks or three weeks from an auction, pulling 
some of these things out. I think the time to do these in the future is when we foreclose, but before 
we got in the state where we’re putting them in an auction. Get them out of there, so they’re not 
showing up in our brochures or any place else, that’s just my two cents.  
 
HUGHES: Thank you 
 
MASCARENAS: The only thing I would add, a little bit, in terms of a maybe a rebuttal, is Clinton 
County also has a land bank and they already removed properties from them auction to support 
that.  
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DISKIN: They didn’t go to auction, they removed them way before.  
 
MASCARENAS: And they’re taking their excess money from the land bank, or from their auctions 
and putting toward a land bank. So, if they make $600,000.00 or they earn money, they’re putting 
it into the land bank, so they have money for rehabilitation. That’s how they’re treating that 
process.  
 
DISKIN: Right now, we have a resolution that says any excess money goes into the County to, 
rehab or if the County has to teardown property on their own to pay for that. So, you have to 
change that resolution, if you did that.  
 
STANLEY: So, that is Nancy Humphrey.  
 
DISKIN: I don’t think it’s going to get done in time the estate, honestly. We just got a letter from 
them, saying they’re attempting to getting her named and we would like to have more time to do 
it and I basically said that you’ve got until the 27th, like everybody else.  
 
SCOZZAFAVA: I think, talking of the auctions and the money that they generate, we’re not in the 
business to try and make money, none of us what to foreclose on anyone’s property, believe me, 
the last thing, but again, from my experience in what I’ve seen in my own community and some 
other  communities, that you have people who show up at the auction and they bid a ridiculously 
low price, because they can get the property for $200.00, $300.00, $400.00, have the best 
intentions in the world, they don’t have the financial means to do anything with the property, once 
they buy it and it sits there and it deteriorates and that’s been an issue and Mike knows and Dan, 
I mean I advocated for years, that after the sale we need to take a good hard look at these 
properties and I think this will give us some incentive to do that and say, you know what? Would 
it make sense to let this place go for $500.00? Maybe we need to put it on the market or consider 
it for a land bank? So, I think that’s the thing that this has helped us open our eyes to, let’s just 
not be so quick to sell a price of property for $500.00, because somebody bids $500.00.  
 
HUGHES: And just to move it along, I think we have to see both sides of the coin. One; is as 
supervisors and public servants, we’re looking at blighted properties, we’re looking at way our 
communities look aesthetically, but we also have a responsibility to people. We have a 
responsibility to low and moderate income people and there are 71, now, properties on this list, 
that are available, to choose one of those, I don’t think is a decision that is hurtful to the County 
bottom line.  
 
SCOZZAFAVA: How do we know that there’s not a private investor out there that may want that 
piece of property, that will put some money into it?  
 
HUGHES: We don’t.  
 
SCOZZAFAVA: Keep it on the tax roll. 
 
HUGHES: We don’t.  
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SCOZZAFAVA: That’s what I’m saying, we don’t. It’s a double edge sword.  
 
HOLZER: Just to go on what you just stated, Ken. I think, we’ve always got to remember what 
we’re trying to do here is get attainable housing for our constituents and I can tell you in the Town 
of Wilmington and the Town of Jay, North Elba and Keene, real estate prices for locals is just 
outrageous. So, if we take one parcel out of the entire County Tax Sale and set it aside and 
eventually, if this didn’t work, we could do a private sale, it sounds like the property might be in 
the pay for redemption, anyways. I don’t see this being a big deal with one property, especially 
with you, Matt, signing off on it. I do think you got to remember for the hotter real estate markets 
in our area, this is maybe the only chance some our local people that have lived in our community 
for generates will have a shot at homeownership, so something that we want to keep in the back 
of our mind, as well.  
 
HUGHES: The front of our minds, to be honest with you.  
 
DOTY: Roy, you gave me a good segue, buddy. I would like to explain that we’re going through 
in North Elba that sooner or later will affect many of your towns and it’s finding the balance 
between what’s acceptable as short term rentals and a way to secure long term housing or protect 
that market as well. And just recently we were given a presentation from a not-for-profit 
organization out of Old Forge, of all places, called Living Adirondack. It’s a succession of CAT-
21, if anyone remembers that effort. Long story short, they are mimicking what’s already law in 
Vail, Colorado, where, you know, everything’s exemplified further than even what North Elba’s 
going through and it goes like this; it’s encumbering properties through deed restriction and to 
give you a basic example, a couple that’s in their later years and really wants their home to always 
be available to a resident, signs a deed restriction with this not-for-profit and Vail is actually done 
through their municipality and in return for this deed restriction that’s placed on their home, so it 
will always be a primary residence for someone, 10% to 12% of that’s homes value is paid to 
them, upfront and in return when they sell that, that home, in perpetuity, says a primary residence 
and it’s lost to short term rentals or an investment group. We are in fact going to take a parcel that 
I’ve talked about a little bit, that has back taxes in the tune of $28,000.00, there’s some minimal 
to major work that has to be done to the home, but if we take that home and my Board approves 
this deed restriction, that home will also be a residence, right close to the North Country 
Community College; which will be a huge asset and it would be one step improving the 
community, that even though we want to still acknowledge STRs, we are finding a way to protect 
housing, as well and we know of 3 or 4 seniors, if you will, that are interested in this program. So, 
it could go from this first initial building to 4 or 5 homes, at least, in the community that stay 
available for long term housing or even homeownership. So, and you know, not to discredit what 
Mike said, I tend to agree with him, because the market is good, but there are exceptions to every 
rule and for us in North Elba, I think it would make sense to pull that piece of property.  
 
HUGHES: Thank you, any other comment on this topic?  
 
MISARSKI: Yeah, I just wanted to follow up on the Supervisor from North Elba and I’m the 
Executive Director of the Adirondack Community Housing Trust, as well, as we have a like a 
competing or a somewhat different model than the deed restriction program that you’re 
referencing and one of them really has to do with income. There’s no restriction on what the 
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income of this deed restriction program is, where the Housing Trust limits the ownership of 120% 
of area median income. So, one of the big things that we’re seeing in the Adirondacks is second 
home purchase. 
 
DOTY: Sure 
 
MISARSKI: If you retired from Microsoft, say and you want to buy a house in the Adirondacks and 
you can put it in as deed restricted, it could be a million-dollar house and as long as you’re the 
primary resident and that’s your retirement home, you would be eligible to get that benefit. I’m not 
saying a millionaire would need to do that, but there’s no, it doesn’t protect anything for low and 
moderate.  
 
DOTY: Bruce, can you send me… 
 
MISARSKI: Some Trust information? We’re going to be putting on a workshop in 
September/October for the Board of Supervisor about shared equity models and there’s 
competing models, one’s the trust model, one is the deed restriction. Part of it is, who 50 years 
from now, who’s going to be enforcing those things? Not you or me, but somebody’s got to do it, 
so would it be an organization or?  
 
DOTY: That’s why we’re actually concerning a program that municipality run, so it becomes a law. 
So, there is code enforcement or an agency to keep track of this. When Emily worked with you, 
is she aware of this program or is even newer?  
 
MISARSKI: That’s exactly what Emily worked with, was the Trust.  
 
DOTY: Okay, so, you know, so maybe a combination of that program and this deed restriction, 
we can come up with a standard, if you will, that fits financially and primary residents.  
 
MISARSKI: And that was always my goal, if we ever got to the point that the Housing Program 
was working with the County on these properties, is we would put it the Trust, which would 
permanently lock that property. We wouldn’t have to ever worry about that, it would also 
permanently be affordable and primary resident would be in it. So, that was always our goal was 
that if we rehab a house and then it takes the value of the property out of the equitation. So, it can 
be sold, but the value’s always held in trust, which keeps it… 
 
DOTY: Keeps it in the workforce category.  
 
HUGHES: Good convo, I don’t want to shorten the conversation, just mindful of the time.  
 
STANLEY: One of my issues with this property is it sits on just a small parcel of land, is that it 
would be perfect for somebody to scope up as a STR and there’s residences all the way around 
it; which is one of the reasons that me and Board thought that this would be a good thing to put 
back into, to make it available for a local resident to be able to live close to a main road.  
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HUGHES: You made that motion, we have a second on the floor, great conversation, discussion, 
anything else? No further discussion, all in favor signify by saying aye, opposed? Carried, thank 
you.  
Moving on to #3, just wanted to put this here for housekeeping. There are two reports that we are 
potentially going to be hearing about in the near future, one from the Regional Planning Board, 
Allison Gaddy. She was here last month and the other one from Essex County, the Essex County 
Demographic Housing Report from Asterhill through Anna Reynolds’ office. I just wanted to put 
that on for housekeeping. Questions on that?  
 
HARRINGTON: In regards to the Lake Champlain/Lake George Regional Planning Board, it was 
announced, again, last meeting that there’s all kinds of money available for childcare and persons 
to contact in regards to that. We know that this is a major problem for society, is the cost of 
childcare. So, towns that are invested in this, that would be the agency to start with.  
 
HUGHES: You sit on that Board, right, Charlie?  
 
HARRINGTON: That’s correct.  
 
HUGHES: Thank you.  
Moving on to $4, the last group, there was a couple of legal questions that came out, Is Mr. Tansey 
here? He’s not, there was a question about the land bank pulling a property and handing it off to 
a 3rd party realtor. I did connect with Caitlyn Wright at the Greater Syracuse Land Bank and she 
said, yes, at the beginning they did start do that, but then it became more cost efficient to have 
in-house staff handle that. So, I just wanted to provide an answer for that.  
So, anything else for this Committee, today? Good conversation. I think I have the next meeting 
date wrong. I think our next Ways and Means is the 22nd. There are five Mondays in August.  
 
GARRISON: Ways and Means is on the 29th.  
 
HUGHES: Oh, I did have it right. Okay, well, thank you all for your efforts on this conversation 
and we stand adjourned.  
 
 
 

THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT 
WAS ADJOURNED AT 12:00 PM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


