
 Buildings and Facilities Task Force 
Monday, August 1, 2022 - 9:00 am 

 
 
Steve McNally - Chairman 
 
Chairman McNally called this task force to order at 9:03 am with the following in attendance: 
Clayton Barber, Stephanie DeZalia, Derek Doty, Shaun Gillilland (9:12), Roy Holzer, Steve 
McNally, Jim Monty, Matt Stanley, Ike Tyler, Meg Wood, Mark Wright, Jim Dougan, Mike 
Mascarenas and Dan Palmer. Noel Merrihew was absent.   
 
Also present:  Dina Garvey, Nancy Page and Bill Johnston.  
 
 
MCNALLY: Alright, Jimmy.  
 
DOUGAN: So, I’ll start with an update on the 2022 projects, so that first one that we’re talking 
about, the bathroom. It’s usable, now. That is a temporary door, we’re told the real door is 6-8 
weeks out. The real door that we order has one of those turns that says whether it’s occupied or 
unoccupied, which will be a little bit better. Yes, we still have a mirror and a few other things to do 
in there, but it’s usable for now.  
Treasurer’s entrance door; right now looks like it’s coming in September. The stair treads on the 
stairs right out here, that bid came in, it’s been awarded to D & D Flooring. So, we’re preparing 
that contact.  
The window replacements; they’re replacing them here. I think we’ve got, last week we had 5 of 
the 13 done.  
Second floor air conditioning for DSS; the unit has been delivered. We’re building a stand to get 
it off the ground a little bit. Part of its failure was due to salt along the sidewalks.  
Card reader; we’re working with Personal on that, as soon as they get the new reader system and 
cards, we’ll start to try and program that.  
The Purchasing conference room and the County Manager’s office; we’re scheduling to do that 
carpet replacement, the 11th, 12th and 13th of this month and we started painting in those areas. 
Same thing in Supervisor’s Deputy Clerk area, same dates. We’ve got most of the painting done 
there.  
Probation; that mini-split did show up, after I prepared this report at the end of last week. So, we’ll 
schedule that for installation.  
The Courthouse; we’re still waiting materials for the fire alarm panel. The roof is complete, the 
water supply leak monitoring, we finished up the specs for that and have a requisition down at 
Purchasing to order those materials that we’ll decide whether we can install ourselves. Pump 
station control panel is still about 8 weeks away. HVAC system; we met with the sole source 
supplier, again, it’s one of these, again, its sole source, to meet with our system, so those don’t 
always go as quickly as we want them to. You’d think with a yearly contract, we’d get more out of 
them, but, I think they see we’re trying to change some things and being a little less proprietary 
system, so it’s going a little slow.  
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Public Health; again we got the bid in last month for those and the low bidder is D & D Flooring, 
so we’re preparing that contract. We were able to award for that our base bid, which was basically 
the waiting room and the main hallway, just inside and we’re going with a heavy-duty vinyl, so it 
holds up a little better than carpet. The handicapped accessible bathroom in the basement of 
Public Health is complete, it has been for a little while.  
Public Safety Building; rooftop unit #7, which was budgeted. I do have a separate handout on 
that, just, we told you before how proprietary controls on that caused us to not be able to, the 
costs of the controls upgrades for one rooftop unit were more money than the cost of the unit 
itself. So, a couple of months ago, we talked about that whole HVAC system and basically setting 
up a capital project, I guess we’ll do that at budget time, Dan? We’ll set up something to come 
from fund balance for that?  
 
PALMER: Yeah 
 
DOUGAN: So, what I handed out is basically telling you, we’re now dealing with rooftop 7 and 
rooftop 4. Rooftop 7 is what we had budgeted, but rooftop 4 is failing quickly. I can hand around 
a picture of the coils that are failing that we’re going to have for heating season. So, basically 
what I’m describing here is how we’re going to move some money around from this year’s 
budgeted funds to keep rooftop 7 and 4 operating for right now, while we deal with an overall 
capital project. So, I don’t think we need to get into a lot of detail on that.  
The basement sewage pump station for the Public Safety Building; Todd is preparing the specs. 
The mini split HVAC units, those units should be arriving any day, now. Carpet replacement at 
State Police and the Sheriff. The Sheriff’s area is scheduled for that August 11th, 12th and 13th. 
The State Police area, we haven’t ordered that yet, we’re really tied to a new lease agreement 
that the County Attorney’s working on. That lease hasn’t changed since they first started 
occupying it and we’ve been negotiating a lease for a while. So, I guess we’re using that as a little 
bit of leverage to get a new lease and new rate signed.  
Mental Health; the materials are here for that rear door and we’re just going to take the existing 
front door and refurbish it. Still waiting for some details as far as the reception desk area from 
Terri Morse.  
The Fish Hatchery; as far as the bathroom building, we’ve been working on that as we can. The 
well, I kind of talked about we’re still doing the specifications, but I’ve taken the budgeted money 
for the well and used that as the matched dollars to use every bit of grant that we got from Northern 
Borders for the water system improvements. So, the well, I will request that that same kind of 
dollar figure in the 2023 budget, but we’ll have the specifications done this year. FEMA had finally 
given us a project worksheet for the repairs from the hurricane, actually not, hurricane, but 
Halloween Storm from 2019. So, we’re in the process of, we’re trying to get a proposal from the 
contractor that’s on-site from Northern Borders, if they’re within their change orders amounts that 
we can award it, because they’re already onsite, we thought we’d save some. The roof on the 
lower building is done. Water system improvements that I discussed a minute ago, the contractor 
is onsite on and starting to replace those manholes and pipe. SPEDEs permit is ongoing. Our 
monitoring of SPEDES, so we can tell DEC what level our permit should be, instead of them telling 
us.  
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Painting Floral Hall at the Fairgrounds is back out to bid. The bids are in the middle of this month, 
august, try and have to done by October.  
 
TYLER: Jim, there’s a group, a new company that started last year and in around Westport and 
they’re doing a building in Westport, I talked to them and gave them your information to get a hold 
of you.  
 
DOUGAN: Okay, that would be great, haven’t heard from anybody yet.  
 
TYLER: I’ll stop by and tell them the bid are out and put a bid on it.  
 
DOUGAN: They were advertised last week, close to the end of the last week. So, we’ve probably 
get a few weeks before they’re due, that would be great.  
 
TYLER: Do you want to touch on, while we’re on the fair, the CCE Building or is that on here 
somewhere else?  
 
DOUGAN: I have another handout, if we can get through this?  
 
TYLER: Okay 
 
DOUGAN: And I did get, I did hear back from the architect that we hired regarding space needs 
and I’ll hand that right out.  
 
TYLER: Okay 
 
DOUGAN: Water system backflow preventer; we made repairs to that. There was a water leak in 
front of the nutrition building, so we made repairs and Todd is working on the specifications for 
the rest of it. Storm water; we did the investigation, we think the line that goes to the middle of the 
track, that catch basin that’s in the center of the track would be a good candidate for slip lining. 
That $20,000.00 that we have in the budget won’t be enough for that. So, we’re basically working 
on specs.  
Our two projects at Community Resources; installing the windows and then redoing the concrete 
walkway are complete.  
The Old Jail; last week we met with the same contractor that is doing the painting on some bridges 
for us, is under contract for that, our bridges have lead paint on them and had to be abated. So, 
we brought that contractor in to get their thoughts on the lead that’s there. Similar to what we had 
heard before, they felt the best way for us to deal with that abatement is simply to make it part of 
the contract when we bid it and that the, even though it seems like there’s quite a bit of lead there, 
it’s actually a pretty small amount of lead over the overall compost of material that’s in the building. 
So, that helps us a little bit, as we start to plan on a demolition project.  
DPW; sand/salt storage shed, the contractors are now done. Asphalt is now installed on the 
inside. We’re starting to move our sand in for the winter and continuing to do some work on the 
outside. We have received some reimbursement from DEC and we will be trying to finalizing that 
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project this month. Soil and Water’s offices in the basement are complete. The materials are here 
for the man-door replacements at the main garage, so our staff is going to be doing that work. 
Fuel system upgrade, we coordinated a conference call with our staff, the contractor and also 
County IT staff, last month and the installation of that actually upgrade to that fuel master system 
will be done this month and the air conditioning for the DPW addition, those units are supposed 
to arrive this month and they will be installed with our people.  
 
MCNALLY: Great 
 
DOUGAN: Sorry, 14 minutes, today, a little long winded.  
 
MCNALLY: Any questions for Jimmy?  
 
DOUGAN: So, to answer Ike’s question. 
 
DOTY: Jim, when you’re passing those around, when you put up your sand, you know we’re 
monitored by the river program, over in AuSable?  
 
DOUGAN: Yup 
 
DOTY: Do you put in an initial amount of like 5% to 8% or something like that and then add 
depending on the conditions of the storm?  
 
DOUGAN: We do, we have been mixing it, 5 buckets of sand to 1 bucket of salt.  
 
DOTY: Okay 
 
DOUGAN: So, that’s getting us around a 17%, but that was before it was covered.  
 
DOTY: Right, now you’re in a much more controlled environment.  
 
DOUGAN: Now, that I am covered, all of it’s going to be covered, we’re going to drop that initial 
sand in half. We’re going to do 10 to 1; okay? So and then yes, depending on the conditions.  
 
DOTY: So, if you don’t have clumping in your trucks, even if things change, it’s going to flow good, 
you can load it and go.  
 
DOUGAN: Yeah, if we have a lot of true ice, okay? If we have ice coming down, then we’re liable 
to put salt, more salt in with the mix.  
 
DOTY: Sure 
 
DOUGAN: And we try not to, we try not to salt anything during a storm, we only do corners, hills 
with it and most of it we’re trying, during the storm, we’re trying to mostly plow things off.  
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DOTY: Yeah 
 
DOUGAN: And then we add the sand as an abrasive, if we need it for hills and things like that.  
 
DOTY: Sounds like we’re all doing the same thing.  
 
DOUGAN: We’re doing a lot of the same stuff, doing a lot of the same stuff.  
 
DOTY: Yup 
 
DOUGAN: So, if everybody got a copy of this document from CPL. CPL is our term contract 
architectural firm. Every year we have a few different contracts that we basically just obtain. We 
put a bid out and we get hourly rates for things. So, we asked CPL to simply meet with the 
proposed, we’ll call them tenants, of, I’ll call it the agricultural center out at the fairgrounds. Not 
having them look at whether it’s a new building or whether it’s a remodeling of existing, but just to 
meet with them and find out what space they need to run each out of their programs. So, what 
you’ve got is a bit of a narrative summary of what each of those 4 tenants have and then there’s 
tables in the back where they’ve tried to allocate space based on those discussions of, for each 
program; okay? The very final table, there’s an extra column that is like shared square footage. 
So, I guess if we go through it item by item, Cornell felt that they needed 10 offices. That they 
have 2 larger offices that would have small conference tables, so if they had really small meetings 
with 3-4 staff in that same office and then 8 small offices. They requested a central open space 
that might have up to 5-part time workers there, it could be staff, it could be traveling from another 
region. They asked for a demonstration kitchen, a medium sized meeting room, I guess, that 
would handle 15-20 people and then a large meeting room that would hold up to 125. They 
requested a separate breakroom room, a separate comfort room for breastfeeding. They asked 
for a locker and shower room and a dedicate IT server closet and then a moderately sized amount 
of interior storage space. They also did say that there were a few rooms that they felt that could 
probably be shared with other tenants, being like the large meeting room, medium sized meeting 
room, breakroom.  
Soil and Water, same kind of, same discussion was had. At the back of this you will see the little 
programming form, programming checklist that CPL gave to each of these 4 tenants to see what 
they, make sure they asked basically the same questions. So, Soil and Water is looking for small 
offices, a central open space for up to 4 workstations, again that 15-20 person meeting room. 
They also felt that the large conference room, that 125 person would be use for some of their 
training, such as the DEC 4-hour storm water course. They needed a dedicated closet for their 
IT. They could share a breakroom, they need moderately sized room for storage for files and 
supplies and then Soil and Water also asked for some outdoor storage space.  
Youth Bureau was really just talking about one person and then possibly a little bit of open area, 
if they had, say, summer kids that were going to run a training program or things like that. A decent 
amount of storage.  
Facilities and Events Coordinator, the same kind of thing, just one office that might allow for a 
few, an extra small conference table, then the large meeting room for certain events, small amount 
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of storage. We did, nobody was interviewed for this, I had recalled that this Board had asked for 
an office for the Ag Society to run the fair, so I didn’t tell them to include that.  
So, I guess the next steps for everybody to review this and see if this is where we are and these 
are the core programs that you want in the structure, no matter what it is there, see if the spaces 
are reasonable and from there talk about whether it’s new or whether it’s remodeled. This was 
just to make sure we’re only looking at apples to apples when we develop a scope.  
 
MCNALLY: Do you have the current square footage of that Cornell Building?  
 
DOUGAN: Yeah, the total square footage is 6,700 square feet. That includes the porches. The 
porches add about 600 square feet of that. That includes the area in the basement, because there 
are some mechanicals down there and a bathroom, all the first floor, including the porches and 
the second floor, 6,708. 
 
MCNALLY: That doesn’t include the second floor?  
 
DOUGAN: Nope, that’s all of it. That’s the second floor, too, that’s all 6,708. 
 
DOTY: Pretty self-explanatory, I mean a big meeting/conference room for everybody. Everybody 
needs IT, so a network room or whatever would make sense than a number of separate ones, at 
least in my opinion it would and storage could be accommodated in a basement or wherever, as 
long as it was climate controlled.  
 
DOUGAN: Yeah, they, both Cornell and Soil and Water, according to CPL said they needed a 
spot of their own network. So, those could be future discussion, we just listened to what they’re 
needs were for that day. I haven’t pared down much, the first table that you see is everybody’s 
individual needs and the second table says that we can definitely some spaces. It’s still pretty 
large.  
 
DOTY: Any groups you haven’t thought of?  
 
PAGE: What about the Fairgrounds Manager?  
 
GILLILLAND: That’s in there.  
 
DOUGAN: That’s the Events Coordinator position, is that we have the one office for that basically.  
 
MONTY: So, you’re looking at 13,000 square feet roughly versus what did you say is there now, 
Jim, 6700? So, you’re looking at twice the size; right?  
 
MASCARENAS: 11,000 with the shared space; right?  
 
DOUGAN: The shared space at the very bottom of that second table is 11,130. Now, they have 
assumed a few things. In that very bottom on that table, for example, they have an item that they 
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call circulation. So, circulation is really hallways and things like that to move people around. If you 
note there, that circulation says 1,500 square feet, right now, okay, but the note next to it says for 
a single story building. If a two-story building, then add 2,500, because it’s going to have to fit 
stairs and elevator, lift, something like that to get upstairs.  
 
MASCARENAS: So, I think the other question, too, Jim, we talked about it a little bit, but does this 
committee want anything, Cornell wants a demonstration kitchen, some of you had stated you 
would like… 
 
HOLZER: We talked about a greenhouse.  
 
MASCARENAS: Well, we talked about that, too, but some of you talked about a commercial 
kitchen in hopes that maybe Floral Hall becomes better utilized for wedding events and those 
types of things. So, if there is anything that the County or the Committee wanted to add, I think 
that’s equally important.  
 
GILLILLAND: Yeah, I’ve been pushing for a commercial kitchen for a long time, because of the 
Floral Hall issue and various events and so if they do hire in caterers and stuff, there’s a kitchen 
there that could be used and also, when you have these food trucks, etc., like this, they have to 
have a commissary for the Department of Health and so like during the Fair or during other major 
events, if any of those, the temporary food providers and stuff like to get their permits they would 
need a commissary, which would be a commercial kitchen, so we would be providing to the public 
there a facility, essentially, that they could use. Currently, I think a lot of them use Hub on Hill, I 
think there’s a commercial kitchen at the Grange and stuff, but this would be for, you know, the 
events there.  
 
HOLZER: It would make it a lot more desirable to rent out the facility if you did have any operating 
kitchen, that’s for sure. Jim, quick question for you, all this talk about the Ag Building, have we 
ever looked at the possibility of a new facility being attached to the agricultural building and that 
being like a seasonal building and all the new stuff being attached to it with like a firewall and 
stuff? Where we keep the building to be seasonal use and then our new facility attached to it, 
architecturally. Just a thought, it may be a dumb question.  
 
DOUGAN: I can’t say I’ve worked up anything like that. As I saw some of this or as we’ve talked 
a little bit, I will say that I see where there are some spaces, even if you were to build a new 
structure, there are some space within the existing building, that if the existing building was still 
there would still be very beneficial. This has for example, an office for the Fair, which is really only 
used fair week, if they were two separate structures. I can say that I’ve looked at, really both 
those.  
 
HOLZER: It’s just if we came out towards the fairgrounds area with an addition, we could get the 
kitchen closest to the other building that we’re going to renting out, Floral Hall.  
 
DOUGAN: Right, right 
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HOLZER: It might be a great compromise here, to maintain the physical structure of the Ag 
Building, use the downstairs for seasonal use, but then new building use for all our offices and 
things like that.  
 
GILLILLAND: And based on, there was a couple of spaces on there, Roy, that I think we’ve looked 
at that the new building could be built with space. You know, with some modifications to the 
structure, basically, the exterior structure of the fairgrounds. So, there is, still out there is still about 
$550,000.00 in grant money that just needs to be continued to hounded with Department of State 
to get it released.  
 
HOLZER: The DASNY money?  
 
GILLILLAND: The DASNY money, that could be used on a low cost option on the old building to 
essentially just make it a seasonal use, unheated, basically we would be taking, creating it so it 
doesn’t rot anymore.  
 
DOUGAN: Similar to the other buildings on the fairgrounds.  
 
GILLILLAND: Which would basically, I think alleviate the concerns of the preservationists and 
also if we did build a new building to kind of have a state of the art facility moving forward.  
 
STANLEY: It sounds like, with the space needs, it’s double what’s currently there. You almost 
need two buildings, anyways, what it sounds like to me.  
 
GILLILLAND: Yeah, and then during, during a lot of the, if you had that space for like during the 
Fair or during other big events, then you have an indoor space there that could, that could almost 
handle some of the overflow from Floral Hall. So, the building could still be there for the curb 
appeal of the old building and stuff and then a couple of other areas that we were looking up, 
were up where the campground is, behind the Nutrition Building or actually just kind of down and, 
you know on the road, going down toward Floral Hall, essentially, you know adjacent to, but not 
attached to the old building, but that area would have enough room, but we would need some 
landscape architecture there to figure out traffic flows and things and I think that’s what we looked 
at.  
 
DOUGAN: Yup, yup. Thinking about that perspective, thinking about what Soil and Water, Soil 
and Water has a lot of stuff that they still store over there, now. So, I think their storage area, 
potentially gets smaller, if they can still keep storage area in the existing building. May have saved 
the fair office question, so that’s an interesting concept.  
 
MASCARENAS: Maybe even the Youth Office, Jim, because the majority of the events would 
happen there.  
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TYLER: You took the words right out of my mouth, interesting concept. Something I never thought 
of.  
 
MCNALLY: You’ve never use that second floor?  
 
DOUGAN: I don’t think we’d put on it, that’s for sure.  
 
GILLILLAND; There’s no fire egress and things like that.  
 
MCNALLY: So, you would use that building in the summertime, just put money into that to freshen 
it up, so we can use it as a 2-season building? 
 
DOUGAN: Right 
 
MCNALLY: And keep the building intact?  
 
DOUGAN: Yeah, the reason that we had to move people out of that building was the electrical 
was, PESH came in and said that the electrical was an issue, so you would need to make that 
upgrade, but a lot of the rest of it would be freshening it up. Thinking out loud, as you’re suggesting 
this, one of our concerns was that that floor system was rotting away, because you didn’t have air 
moving underneath it, we could remove that skirting to bring it back to its original look, to let it 
vent. If you weren’t heating it, year around, like you’re trying to do, then the paint would last a lot 
longer, similar to Floral Hall, because it’s the moisture buildup that’s causing some of those other 
things. So, some of those other concerns, I guess it’s a neat suggestion that maybe everybody 
wins and it means I’ve got to do a little more research.  
 
MCNALLY: Will $550,000 do that? Accomplish that?  
 
TYLER; It will with volunteer work it could probably work.  
 
DOUGAN: Yeah, yeah, with volunteer work.  
 
GILLILLAND: And with the building there and the new program space, then we still have the ability 
to utilize the grounds, there, year around.  
 
MCNALLY: Even if you keep that building, it could reduce the storage aspects.  
 
GILLILLAND: The upstairs could all be storage.  
 
MCNALLY: You’re still going need, probably an 8,000, 9,000 square foot building.  
 
DOUGAN: The quick sketch for that grant, I doubled the space for Nutrition, so it was 7,500 square 
feet is what that application is.  
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TYLER: And there’s a couple people here from the Committee in Westport, I just want to interject 
anything you have about this in this conversation.  
 
JOHNSTON: I think this is a really creative suggestion and we saw an example of this in Westport, 
previously, the Health Center was enlarged. The initial proposal was to demolish a historic gas 
station, a stone gas station and SHPO would not permit that to happen, so what happened was 
the gas station was renovated and addition was put on it, so it saved the existing structure and 
provided an addition, so that the old and the new met the needs of the health provider and I think 
what Roy is suggesting is a similar concept.  
 
MASCARENAS: It sounds like another… 
 
HOLZER: It’s a solution.  
 
MASCARENAS: Another possible concept, Mr. Johnston, would be two different structures, which 
may be even more attractive to the Town of Westport, I would think, rather than adding an addition 
on.  
 
JOHNSTON: Well, some buildings are relatively easy to put an addition on, others are not so easy 
and I would put the Cornell Cooperative Extension in the not so easy category. I can think a few 
others around the county, the Wells Memorial Library had an addition put on. That was not so 
easy, but was done very, very beautifully. The Black Watch Library in Ticonderoga, also, had an 
addition put on and that was a tricky building to do. If you can find an architect who is, strength is 
in dealing with historic buildings, historic preservation, renovation and put them to work on trying 
to figure out how to integrate the old with the new, you would get your best solution.  
 
GILLILLAND: I don’t think we’re talking about doing an extension on the same building.  
 
HOLZER: And you know, I’m not hell bent on the addition, either. I mean I was just thinking 
centrally located and we use the Ag Building as a seasonal. So, it was just a thought.  
 
STANLEY: We can agree, that I was right on two buildings. (laughter) 
 
MCNALLY: We probably need, we’re could probably, we’re almost ready to go out for an architect 
to design a brand new building to house what we need for a 4-season and then we could also 
probably go out and run the specs for what we need to do the Cornell Building, the existing 
building, so it doesn’t fall down.  
 
MASCARENAS: I would suggest and I don’t know what Jim thinks, but, yeah, time is going to be 
of the essence here soon; right? We’ve got to kind of figure out what direction we’re going to go 
as a County to be able to get grant accomplished and those things done in a timely fashion and 
then perhaps scope it with the two buildings in mind, see how much square footage we can knock 
off.  
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MCNALLY: See what we need for the new building.  
 
MASCARENAS: Right 
 
MCNALLY: And what we can use the old building for.  
 
MASCARENAS: Because, I can tell you, for like the Youth stuff, the storage, that would be fine 
there; right, because it would be sporting equipment, that kind of stuff that we would have over 
there, soccer goals, right, baseball gear, that kind of stuff that we would be storing, that would fine 
in what I’m hearing. So, I think a lot of that square footage can go away. I do agree it’s going to 
be bigger than the existing structure is there, but that’s where I think you probably should go with, 
actually get a project, see what it is.  
 
MONTY: I just want to add that I think it’s important that we make sure the new structure and the 
old structure kind of match. I think if we’re going to go this route the upgrade on the old structure 
needs to match the new building, where we kind of, in my mind defeated the purpose of trying to 
save one building with the other. Do you agree, Ike?  
 
TYLER: Oh yeah.  
 
MCNALLY: Something between Floral Hall and Cornell, so it fits in there.  
 
TYLER: Along the thought that Michael had about cold storage, there’s some barns over there 
that aren’t being used and it wouldn’t take a lot to seal them up for cold storage for sports stuff 
that you don’t need, too.  
 
DOUGAN: So 
 
MCNALLY: What’s our next step?  
 
GILLILLAND: I think we need, basically, we got the idea of how big the building’s going to be, so 
now, I think the next step, personally, would be site drawing. Where we want it, because we know 
we want to do it, but where do we want it? And then we can build it, once we know where we want 
it and we can decide whether it’s going to be two-story split level or whatever and then design the 
building and get a cost and as far as the optimum use of the $550,000.00 grant, I mean we’ll need 
somebody to, either the architects to go back in and give us what the cost it would take to turn it 
into a cold storage, unheated building. I don’t think that would take a lot of work.  
 
MASCARENAS: And understand in order to do the million-dollar process, we have to be able to 
basically show them the project, including the environmental.  
 
TYLER: I think in the summertime you can still use that big meeting room in the old building.  
 
GILLILLAND: Yeah 
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TYLER: You wouldn’t need and keep some kind of a kitchen there. It doesn’t need to be… 
 
HOLZER: Jim, where’s all the waste water lines around there? Like if we’re looking at Floral Hall 
and the Ag Building, could it go like around somewhere in that area where the small stage, so 
we’re connecting the two buildings for public uses? 
 
DOUGAN: Most of the sewer lines are a little bit closer to the small animal barns coming around 
the back there from the bathrooms that are on the opposite side. Perhaps, I don’t know, I will, not 
to go back to the initial concept of keeping it a little bit closer to the track and was trying to save 
some of the needs for an elevator or a lift by having similar to your building, where you guys have 
direct entrance, you have a walk out basement and you have direct entrance to the first floor and 
therefore we saved a little bit of money building that building, without having to go heavy-duty with 
an elevator and, but there’s a number of spots. Mr. Gillilland brought up that area next to the 
Nutrition Building, where the campground was that’s a nice little spot, as well.  
 
HOLZER: But, the logistics of doing events there, if you’re going to be using the kitchen and stuff, 
I think it has to be closer to the primary building that we’re going to try and rent out more. That’s 
just my thoughts.  
 
STANLEY: And you could also add bathrooms with exterior doors, since they’re need Floral Hall, 
to help the events and the bathrooms needs.  
 
HOLZER: Certainly, good conversation.  
 
MCNALLY: So, you’ll look at the space down there and come up with something?  
 
TYLER: Maybe a couple of different somethings.  
 
MCNALLY: Not to put the pressure on you, Jim, but get it done by the end of the day.  
 
MASCARENAS: Would we hire CPL to re-scope with this in mind?  
 
DOUGAN: What we did on the Nutrition Building, is we did use our, it was a different term contract 
architect, but we used them to at least work all these things into a preliminary design, then we put 
that preliminary design out as a bid package for an architect to design the overall job. So, it could 
us a little bit closer that we were apples to apples where we asked for an actual architect. If you’re 
okay with that, then I will reach out to them. I’ve already got them, I can get some numbers and 
start working on it, right away.  
 
MCNALLY: Alright, anything else? Thanks.  
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AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS BUILDING AND 
FACILITIES, IT WAS ADJOURNED AT 9:28 AM 
 
 
Respectively Submitted,  
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


