
 Fairgrounds Task Force 
Monday, August 15, 2022 - 8:30 pm 

 
 
Roy Holzer - Chairman 
 
Chairman Holzer called this Fairgrounds Task Force to order at 8:30 with the following in 
attendance: Clayton Barber, Robin DeLoria, Derek Doty, Shaun Gillilland, Roy Holzer, Matt 
Stanley, Ike Tyler, Mark Wright, Jim Dougan, and Mike Mascarenas. Charlie Harrington was 
absent.  
 
Also Present: Dina Garvey, Holly Aquino, Scott Christian, Dennie Westover, and Becky Provost. 
 
HOLZER: Okay, we’ll call this Task Force meeting to order and we’ll start with Holly for her report.  
 
AQUINO: Yup, so on the report, one of the, not a lot of new things going on the calendar, we had 
one little thing added onto the calendar at the end for 4H, but one of the things under youth and 
activity, we kind of talked about this last month and it’s the most important thing I need to deal 
with, right now, is the winter storage. Dan Manning has had that form, that I sent to you all, since 
really May. He said he need to make a few changes to it, he has not, yet. I told him last week that 
we’re having this meeting on Monday and if I didn’t have the changes by now, I’m not exactly sure 
what to do, can I just go with the form that I have without the changes? Because, I’ve got people 
calling me and they need to make a decision, now, September is going to be too late for them.  
 
HOLZER: What did he, because I mentioned it to him that we needed to get it done, too, so what 
were the changes you were talking?  
 
AQUINO: He didn’t tell me. He had the form that I gave you and he said, he needed, he wanted 
to make changes, that’s all I know and I haven’t heard back from him, at all, I even called over to 
the office, at one point, and they were like, yeah, he’s got it.  
 
HOLZER: Okay, you’re not going to be able to do anything until after the Fair, anyways, at this 
point, right? So, I’ll push on him to get it done this week.  
 
AQUINO: Yeah, yeah, because I’ve got people who are actually planning to leave in September, 
like Labor Day weekend, who live in the area and they’re summer residents and they’re going to 
have to come back to put their unit into storage, but they don’t even know if they can do it or not.  
 
HOLZER: Well, they’re going to be able to do it, it’s whether they can live with the terms that Dan 
wants to add to the agreement.  
 
AQUINO: Exactly and if they can’t then it’s a little late for them to find another location.  
 
HOLZER: Knowing Dan is probably more of an insurance liability issue than anything else.  
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AQUINO: Sure, sure 
 
HOLZER: So, give me until the end of the week and then you can email me and I’ll give you some 
kind of clear direction on where to go.  
 
AQUINO: Okay 
 
HOLZER: I don’t think you need a Board resolution for the new form. It’s just a form.  
 
AQUINO: Right, we have the form, he just needs to make a few tweaks to it. I actually took that 
template from another facility that did winter storage, so, hopefully they’re just minor changes.  
 
HOLZER: What else you got?  
 
AQUINO: So, I’m coordinating all the participation at the Fair, from the County. I am working with 
all the different Department Heads that are planning to go to out there. So, I pretty much got that 
all set. Everybody can go out and setting up, well, they need to setup tomorrow. I’ve got names 
of people, so I just got to speak with the Fair Board and arrange their passes, so make sure they 
have all the proper people.  
 
HOLZER: Okay, are you involved with, speaking of the Fair, are you involved with any of the 
opening ceremonies or anything like that? Are you planning on being there, yourself?  
 
AQUINO: Yes, yes, I will be there and that’s one of the things I want to talk about, well, really with 
Jim, to like find out how many hours I can be there. I’m willing to be out there the entire time, all 
through the weekend and everything, so that’s not a problem and I know part of the, there’s been 
issues in the past with the County tables not being manned at all times. So, I’m willing to be out 
there as the County Rep, if that’s agreeable to everybody?  
 
HOLZER: I actually, I actually like that idea and then, Jim, you’re cool with that?  
 
DOUGAN: Yeah, we’ll deal with comp time, okay and we’ll give her some other time off, at another 
time to figure it out, but yeah. Also, to watch the operations, you know, see how we can help when 
you guys do it again, next year and those kinds of things, yup, see how the flow is.  
 
HOLZER: Perfect 
 
DOUGAN: Have first hand, somebody that, you know, where the issues were and stuff like that 
and see what we can do with the grounds to make that better in the future.  
 
AQUINO: I know one issue that happened, later, Friday, was apparently a bird got into Floral Hall, 
I heard and pooped all over the place and so now, they basically, clean up this, before setup.  
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HOLZER: The bird poop?  
 
AQUINO: Yeah. I don’t know how bad it was, Becky made it sound like it was pretty bad.  
 
PROVOST: Very bad and there’s nothing down there to clean with. There is now, because we 
went and purchased it.  
 
AQUINO: Right and that, actually, leads me into one of the other pieces that I would like to 
discuss, moving forward, in the future, there are a few basic necessities that I think we need to 
provide people that we currently don’t and one of those is like mops and brooms and dustpans 
and that’s like really easy stuff.  
 
DOUGAN: This is how we’re moving into this, this next budget season; okay? Things we haven’t 
done before. So, some of that, that’s here is about that. What, you know, this Committee would 
like me to bring under fairgrounds, for basic things, moving in the 2023 budget.  
 
HOLZER: So, I think, certainly, a public assessable janitors closet would make sense. I think part 
would play into once we have this position in place for helping to coordinate onsite cleaning and 
of course we have this person out there, other than the individuals that rent it, will probably keep 
clean anyways.  
 
DOUGAN: Yup, absolutely.  
 
AQUINO: And again, one of the other things is, too, is trash receptacles. I think everything out 
there belongs to the Fair Board, so it’s not like I can just go and say, yeah, use that, technically. I 
would either have to ask their permission, but I think moving forward, that’s just something we 
should buy, and again, it’s pretty simple.  
 
HOLZER: Plastic garage cans? I wouldn’t want to see, like the big metal, municipal ones left out 
there, all the time.  
 
AQUINO: Right, but you need, in Floral Hall, you need, I mean there are trash… 
 
HOLZER: Yeah, I know what would happen.  
 
AQUINO: Right, right. 
 
HOLZER: We would become the satellite landfill.    
 
AQUINO: No, but we could put them somewhere, again, like some sort of storage shed, or 
something that people have access to for their event and then they go back after the event, but 
that also leads to like the other security thing. I know one of the things the Fair Board is dealing 
with is like the lack of lockable indoor space. So, we have vendors and everything out there, if it’s 
a multi-day event, there’s no indoor space where people can, you know, pull down doors and lock 
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it up. Other fairgrounds have that, we don’t. So, that’s kind of an issue. Especially, even if it’s a 
one-day event, you’re going there the day before to set up, there’s no security for all our things, 
overnight. The general public just as access to everything.  
 
HOLZER: That makes sense.  
 
DOUGAN: So, a number of things in this discuss list are things that you’re to see us bring, as 
under our budget, they’re called inventory or things like tools and so we’re planning to bring a 
number of these things and then with the position that we’ve been given, have that position 
responsible for that, coordinating with Holly and when there is somebody, will put these things out 
in certain areas, a certain amount and then make sure we get it back; okay? Very hard to do 
without that position; right? I mean we’d never see them again, so these are, this is just, you know, 
other than major upgrades to the restrooms, most of these are small things that we plan to bring 
with the budget, but wanted that discussion with all of you, you know, to go on.  
 
AQUINO: And we have previously spoke about using the grounds as a public use facility for the 
general public, you know, walking the track, using the horse ring, things like that. I did get in 
contact with North Elba, their Parks Departments about the horseshow grounds. I didn’t get a big 
chance to talk to them at length, I have, actually, an appointment with Chelsea over at the Parks 
Department, she, I think works part-time and so I do have an appointment, kind of with her to talk 
more about the ins and outs of renting the horseshow grounds. I get the impression and Derek, 
correct me if I’m wrong, that the horse rings, themselves, are not open to the public.  
 
DOTY: That’s true.  
 
AQUINO: People cannot come in and use the horse rings, although there are some trails on the 
back of the property that people have access to.  
 
DOTY: I shouldn’t stay they’re closed to the public. We haven’t been approached by anyone, 
other than our annual horseshow to use them.  
 
AQUINO: Exactly, it would be a set event who would come to you, but it’s not like, Joe, across 
the street’s going to bring his horse over, whenever he wants to use the ring, that’s not a 
possibility. I do have a copy of their permit application for Long House, their venue out there that 
can be used for weddings and events and things. One of the things that did stand out to me on 
that, we talked about how insurance is, you know, kind of burdensome to our people and North 
Elba does not require, they require the person who rents the facility to name the Town and the 
Parks Department as additional insured, but if there are any subcontractors and sub vendors, it’s 
up to the renter to make sure that they have everything in place.  
 
HOLZER: I like that better.  
 
AQUINO: The Parks Department does not get involved in that, it’s all on the person who signs 
the permit application and I actually did come across some meetings of minutes and Dan’s not 
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here to defend himself, but in 2016, there was this whole conservation and according to that, Dan, 
said, it’s not the end of the world, if people don’t have an insurance certificate, the subcontractors, 
but it keeps the County’s rates down by doing that.  
 
HOLZER: So, basically he said the same thing to me, when I called him, just recently, and I said 
the smaller vendors, if they’re willing to sign the waiver, we’re okay with that.  
 
AQUINO: Yes, yes, yes 
 
HOLZER: Okay, so he said basically the same thing to me. It’s more to go through the motions 
for our insurance company to keep our rates down and show that we’re initiating due diligence as 
far as protecting the County. So, I actually like North Elba’s.  
 
AQUINO: And I have a copy of it, it’s a PDF, is anybody wants to take a look at it. I have a printed 
copy here somewhere, if anybody wants to take this one, you’re welcome to take that one.  
 
DOUGAN: Would you email that to Supervisor Holzer, myself and Dan Manning for discussion 
and we’ll try and target that.  
 
HOLZER: And the actual other Committee members.  
 
AQUINO: Do you want everybody in the room or, because the Committee members are, you, Jim, 
Dan, and… 
 
HOLZER: Matt’s on it.  
 
AQUINO: Oh, you are?  
 
DOUGAN: Whoever’s on the Committee, the committee list.  
 
HOLZER: Let’s get them a copy of that.  
So, what else do you have?  
 
AQUINO: That’s kind of it now. The Fair is just, that’s what we’ve been dealing with, lately.  
 
DOUGAN:  Around the corner.  
 
AQUINO: Yup 
 
HOLZER: Jim, you have anything?  
 
DOUGAN: Nope, I, for me, we did hire somebody part-time to help us with the mowing and things 
like that. We’ve interviewed a couple of people for the full-time position, haven’t hired anybody, 
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yet, but we did hire somebody part-time, to help a little bit with the mowing, but the goal is to get 
that other position hired, relatively soon.  
 
AQUINO: Which reminds me, we did have, I don’t know if, did the volunteers come out on 
Saturday from Westport?  
 
DOUGAN: Yes, they did.  
 
AQUINO: Okay, good. There was a good of volunteers from the Chamber of Commerce who went 
out on Saturday to help. So, they were volunteers under the umbrella of the Fair Board, but moving 
forward, that’s another thing we’ve been dealing with Dan, on, is a liability release form for 
volunteers for our purposes, out at the fairgrounds.  
 
HOLZER: And again, once we have the full-time position out there, it will a lot easier to facilitate 
volunteers.  
 
AQUINO: Yeah, absolutely.  
 
HOLZER: Scott, Dennie, do you have anything for the Fair coming up?  
 
CHRISTIAN: I just want to, I hope everybody got their invitation to opening ceremony, passes, if 
anybody didn’t, a few people in here I don’t know. I’m Scott Christian, I’m the Fair Board President. 
Wednesday night, 6:00, we’re having opening ceremony, hope everybody can make it. We had a 
good walk around with the Health Department, I think on Thursday, we have a list, but we’re 
almost all the way through it already of things that need to be done. 
We have our ice machine that was a topic, we did, we were able to purchase a used one and we 
have it hooked up and we’re making ice. So, we’re all set there.  
I think we’re in pretty good shape to open the Fair up. Of course, it’s not going to be a Franklin 
County or a Clinton County, but we try our best with the volunteers that we have. We did it in 
experience, increase of our liability insurance, of about $2,000.00. So, with all our insurance we’re 
over $10,000.00 to run our 5-day event, which is a good chunk of change to us. But, other than 
that, I’m hoping for nice weather and everybody comes out. We are still seeking a few volunteers 
to work our gate, so if you know anybody, it’s a 4-hour shift. You get for free, free to the Fair that 
day and other than that, any other questions?  
 
TYLER: I think it’s a great idea that you guys dedicated the Fair to Beckham Egglefield.  
 
CHRISTIAN: Yup 
 
HOLZER: Awesome 
 
DOUGAN: Yeah, I was there for the DOH walk-through, it was better than it has been, some of 
the past years. I think you guys are in good shape. There’s a few things that we had to cleanup 
on the grounds and put some signs up and we got some of those out, already. So, hopefully.  
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TYLER: How do the  grounds look? You know, just driving by there, they look pretty good.  
 
CHRISTIAN: Well, I made this comment to Jim, as you all know, a few years ago, I was the New 
York State Fair Association President and one of the duties of the President is to go to all the fairs 
and you can’t make all the fairs during fair week. So, the President that is now, he stopped, last 
week, at our Fair, because his fair is the same week as ours and he complimented me, how nice 
our fairgrounds looks. So, and everybody compliments us on our bathrooms. I know we always 
say, our bathrooms are bad, but if you go to any other fair.  
 
HOLZER; Pretty decent.  
 
CHRISTIAN: Yeah, Franklin County, I was out there on the weekend and so, it’s not as bad as, I 
mean we’ve got really nice buildings.  
 
HOLZER: Thank you, Dennie, do you have anything?  
 
WESTOVER: The only thing is, I discussed with Scott, Scott Moran was down there yesterday 
and there was a few things, you know, there’s still some weed-whacking that needs to be done in 
front of the grandstand area. the volunteers came back, yesterday from the Chamber of 
Commerce, they did some more weed-whacking and cleaning over around the stage area, but 
one important thing that I would like to see, Jim, is if they could send down their vac truck, today/ 
Their sweeper, vac truck, there’s lots of pieces of broken blacktop, here, there and everywhere 
and they’re kind of trip hazards and after the whole trip hazard incident, three years ago and us 
still being in court over that, you know, it’s just, it’s random pieces of broken blacktop, you know, 
all over.  
 
DOUGAN: Okay 
 
WESTOVER: So, I think that would really help improve the looks for all the walkways and 
everything, if they could just send a truck down, through there and clean that up, as soon as 
possible, really, because people are going to be setting up today. You know, trailers were pulling 
in, all night, last night.  
 
TYLER: Was that a volunteer that was out by the road, weed-whacking, this weekend?  
 
WESTOVER: Yeah, Keith Hoffnagle.  
 
TYLER: I didn’t know who it was, I saw somebody there.  
 
WESTOVER: And the State’s been asked if they could mow, along through, in front of the fence 
and they said, they kind of basically promised us, Tuesday.  
 
TYLER: I’ll give George, a call, too and put a bug in his ear.  
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CHRISTIAN: Roy, I do have a couple of other things. Jim, asked me about the fence, the chain-
link fence, if that is necessary for harness racing, and they’re going to inspect it when they come, 
Wednesday. 
The second thing is, without having any inmates come, help clean-up the fair week, we have 
contracted a local landscape contractor, whatever, to come in and clean-up the fairgrounds, you 
know, put all our stuff away.  
 
HOLZER: Cool 
 
CHRISTIAN: It’s another added expense for us, but the County or nobody wants to see the 
fairgrounds messy for 2 or 3 weeks, you know.  
 
HOLZER: Right, after the Fair, sure.  
 
CHRISTIAN: We bit the bullet and we’ll see how it goes.  
 
HOLZER: Thank you. Becky, you got anything?  
 
PROVOST: Yeah, yesterday, we noticed and this goes along with the trip hazard. There’s a giant 
hole, probably this big and I think Holly’s seen it before, where you walk into the cattle barn. The 
blacktop is separated from the wood to go down into the barn and there’s a big hole. So, definitely 
somebody could break an ankle.  
 
CHRISTIAN: Yeah, that’s on the Health Department.  
 
PROVOST: You know, so you should probably get that repaired.  
 
TYLER: The horse barn?  
 
PROVOST: The cattle barn, up by our office. Holly, I think you noticed it before, when we walked 
down into that barn, there’s a big hole.  
 
DOUGAN: I know where it is.  
 
AQUINO: The big barn.  
 
DOUGAN: I know where it is.  
 
HOLZER: You’re going to take care of it?  
 
CHRISTIAN: It was on our Health Department list.  
 
DOUGAN: It’s right in front of where that big birch tree is, it’s by that entrance.  
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PROVOST: Yes 
 
AQUINO: Oh, okay 
 
HOLZER: So, what else do you have?  
 
PROVOST: Apparently, there’s still locked claps that haven’t been removed, that need to be 
removed.  
 
HOLZER: What?  
 
PROVOST: The clasp locks.  
 
WESTOVER: On all the bathroom doors.  
 
PROVOST: On the bathroom doors, but they’re clasps.  
 
DOUGAN: We’re not going to remove me. We’re going to open them.  
 
PROVOST: Okay 
 
DOUGAN: And close the lock, so that it can’t be used during the Fair. 
 
PROVOST: Okay, perfect. 
 
DOUGAN: But that’s what we’re going to do.  
 
PROVOST: Okay, also it was brought to our attention, yesterday, there are horse drugs and I 
have pictures, where the door was broke open to this horse drug stuff. So, I don’t know how you 
guys want to address that.  
 
HOLZER: In what building are you talking about?  
 
PROVOST: Up in the… 
 
WESTOVER: Racehorse Barn 1, Racehorse Barn 3, there’s two different old tack stalls that are 
friends.  
 
PROVOST: It’s those and then you see where the door is broke open.  
 
HOLZER: Well, could you send those pictures to Holly through email?  
 
PROVOST: I absolutely will do that.  
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HOLZER: And then we can try and at least secure the rooms for the Fair. So, who do those horse 
drugs belong to?  
 
PROVOST: We have no idea.  
 
WESTOVER: They’ve been there for years.  
 
HOLZER: Okay, they’ve been around forever? Alright, so we can dispose of them, somehow.  
 
AQUINO: Probable expired, whatever they are.  
 
HOLZER: Yeah 
 
PROVOST: Yeah, with that being said, I think I printed out all the insurance forms and everything. 
I’ve gotten the County and Floral Hall, all ready for you, Holly.  
 
AQUINO: Great 
 
PROVOST: We look like we’re doing… 
 
HOLZER: Coming together.  
 
PROVOST: Yeah 
 
TYLER: One thing, Jim, I wanted to asked you, is Pinnacle Painting Company, did they ever 
submit a bid for Floral Hall?  
 
DOUGAN: Bids are due this week.  
 
PROVOST: Oh, one more thing, Holly, you had said something about, after each use, that you 
were going to change the combination on Floral Hall.  
 
AQUINO:  This is true.  
 
PROVOST: So many people have that combination, so I don’t know how.  
 
AQUINO; Do you want to change it now?  
 
PROVOST: Can we?  
 
DOUGAN: Absolutely, yeah, it’s just a key.  
 
PROVOST: Because, I don’t really want to put a new lock on there.  
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HOLZER: Dennie, one quick question, how did you make out with your beer license?  
 
WESTOVER: I still do not have it. Hopefully, they show up at 9:00 at work, so hopefully, I’ve got 
it by now.  
 
TYLER: They’re very, Stec’s office team is very frustrated because this is not the only that’s going 
on. They’re all working from home and you can’t, you used to go and talk to them or whatever.  
 
HOLZER: Have we reached out to Matt Simpson’s office, as well?  
 
TYLER; You’re going to give you the same runaround.  
 
HOLZER: Well, at least it’s a double. I’ve had good luck with Matt’s office.  
 
WESTOVER: I don’t know, I’m quite concerned, because the State tells the distributors that they 
can’t even place orders, unless we have a license, which I’m good with that. We applied for our 
license over 2 ½ months ago, thinking we’re going to be good, we’re going to get it in early. When 
they automatically, the minutes that we pushed the key, they took the money out of my account 
for the license.  
 
HOLZER: So, what makes this year different than last year?  
 
WESTOVER: They did give it to us a few days early, last year, but it’s all timing with the ordering 
and the scheduling of the truck to get the product here and Thursday was my, last Thursday was 
my deadline and anytime I call up down there, they tell me the same exact thing that they tell 
Stec’s office, is that they don’t issue them until the week of.  
 
HOLZER: Okay, so maybe it will come this week.  
 
WESTOVER: Well, Fair starts Wednesday and my deadlines were last Thursday.  
 
HOLZER: So, we had an issue with, we had a music concert in Wilmington a couple of weeks 
ago and one of our vendors, but it was already someone who was pre-licensed, that they closed 
their business for the day, it was a one-day operating permit, off their license.  
 
WESTOVER: Yeah, that’s a different license.  
 
HOLZER: Yeah, but we had the same runaround and it was finally, in the 11th hour we were able 
to get it, but Matt’s office was instrumental in making that happen. So, just throwing it out there.  
Anyone else have anything else, before we go do some more government?  
 
WESTOVER: Uh, I would really like to see the County send a letter to thank the Westport chamber 
of commerce for the 8 volunteers that they had. They dressed up both entrances, you know cut 
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the brush and they, I mean they worked due diligently, all-day long and then a bunch of them 
came back, yesterday.  
 
HOLZER: So, Holly, as Coordinator, why don’t you send a thank you note on behalf of the County, 
thanking them for their interest in the fairgrounds and assisting us with sprucing up facility, how 
does that sound?  
 
WESTOVER: I think it would mean a lot to them.  
 
HOLZER: Anything else, guys?  
 
CHRISTIAN: Nope, just everybody come to the Fair and enjoy it. Hopefully, have nice weather.  
 
HOLZER: Hope we have beer to drink, we are adjourned.    
 
 
AS THERE WAS NO FURTHER DISCUSSION, THIS FAIRGROUNDS TASK FORCE WAS 
ADJOURNED AT 9:25 AM.  
 
 
Respectively Submitted,  
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


