
PUBLIC SAFETY COMMITTEE 
Monday, July 11, 2022 - 9:30 AM  

 
 

 
Steve McNally, Chairperson 
Ike Tyler, Vice-Chairperson 
 
Chairman McNally called this Public Safety Meeting to order at 9:30 am with the following 
Supervisors in attendance: Clayton Barber, Stephanie DeZalia, Derek Doty, Shaun Gillilland, 
Charlie Harrington, Kenneth Hughes, Steve McNally, Noel Merrihew, Jim Monty, Tom 
Scozzafava, Matt Stanley, Ike Tyler Joe Pete Wilson, Davina Winemiller, Margaret Wood and 
Mark Wright.  Robin DeLoria and Roy Holzer were excused. 

 
Department Heads present:  Jim Dougan, Dan Palmer, Judy Garrison, Sue Montgomery-Corey, 
David Reynolds, Heather Sheehan, Daniel Woods and Max Thwaits.   Brandon Boutelle and 
Kristy Sprague were excused. 
 
Also present:  Miriam Hadden 
 
News Media:  Alana Penny – SUN. 
 
 
McNALLY:  I call the Public Safety meeting to order.  Please rise for the pledge.  Good morning, 
welcome.  Veteran’s Office – Noel Merrihew 
 
MERRIHEW:  Good morning Mr. Chairman, I have no report this month. 
 
McNALLY:  Alright, thank you. Anything for Noel?  Thank you. 
County Sealer, Dan Woods. 
 
WOODS:  Good morning everyone.  If you flip to the second page, you will see my report for the 
month of June.  I have nothing further to report.  If you have any questions, I’d be happy to answer. 
 
McNALLY:  Any questions for Dan?  Alright, thank you. 
Board of Elections – Sue Montgomery-Corey. 
 
MONTGOMERY-CORY:  Good morning.  I don’t have a whole lot to report.  As you know, we had 
the June primary which was a statewide primary on June 28th and we were able to certify that on 
Saturday so that’s in the books now.  The results of that are on our website, I also have a copy 
here if anybody has questions about that. 
We’re working now on the August 23rd primary which will be the Congressional primary it’s 
Democratic only and the Commissioners met last week and we and staff agreed that the best 
course for the county at this point would be to go to a single, early voting site and we’re going to 
be moving the early voting site from the beach house in Lake Placid to the Lake Placid Elementary 
School to improve the parking and keep people out of tourism and traffic issues that we know will 
be likely so that’s where we are. We are hoping to do two sites again in November and I guess at 
this point I don’t have any other things to report.  Any questions from any of you? 
 
GILLILLAND:  How many early voters were there? 
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MONTGOMERY-CORY:  How many early voters, I’m not sure that’s on here or not but I will look.  
Apparently I didn’t put the information I printed out about the primary results in here and I 
apologize for that but I will get those numbers to you and I’ll do that as soon as I get back to the 
office. 
 
SCOZZAFAVA:  The early voting right now we have two sites, right? 
 
MONTGOMERY-CORY:  We have two sites for June, we will have one site in August. 
 
SCOZZAFAVA:  We have North Elba and North Hudson? 
 
MONTGOMERY-CORY:  North Elba and North Hudson. 
 
SCOZZAFAVA:  So, how is the North Hudson site working out? 
 
MONTGOMERY-CORY:  Well, I think both sites this around for the primary had really limited use.  
I know there was one day in North Hudson when nobody showed up to vote.  I know when there 
was another day where there was 50% of the voters showed up so, it’s, part of the issue this time 
around is that when we had to list for the State our early voting sites that was I think in May that 
was before the court cases and decisions had been made about how many primaries there would 
be so we assumed that there would be one primary and we would have two sites and then they 
split it up for two primaries and that created a whole lot of confusion.  The other challenge we had 
with early voting this time around and we expect to have an even bigger challenge in August is 
availability of workers, poll workers for early voting with vacation season especially in August we 
anticipate that’s going to be even harder so consolidated to one site will make that a little bit 
easier. 
 
SCOZZAFAVA:  In November are we planning on North Hudson and North Elba once again? 
 
MONTGOMERY-CORY:  Yes, that’s what we’re planning.  Yes.  And again, part of the reason to 
do two sites is the distance you know you look at places like Minerva and folks in the southern 
end of the county and if you have one site, it’s basically a three hour commute up and back to 
early vote if you want to early vote. 
 
SCOZZAFAVA: I know.  Ticonderoga has nothing available? 
 
WRIGHT:  We have the fire department we have always used. 
 
SCOZZAFAVA:  I’m just saying there’s a number of people in the southern part of the county that 
go to Ticonderoga for Walmart, for whatever I’m just thinking if it’s possible, maybe and not taking 
anything away from North Hudson but I think you would get more transit traffic going to 
Ticonderoga than probably any other town in the southern end of the county. 
 
MONTGOMERY-CORY:  We can explore that for sure but I think for this time around we’re set 
for the year with our poll sites but looking into next year we definitely could take a look and North 
Hudson has been an incredible gracious post for our early voting, it’s been wonderful to work with 
them.  Anyway, if are there other questions?  Okay, I will get those numbers to you and again, I 
apologize for not having them with me.  I thought I put them in the folder and I didn’t and we’ll see 
you all soon. 
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McNALLY:  Alright thank you.  Emergency Services – Max Thwaits 
 
THWAITS:  Good morning.  I only have one resolution this morning.  Permission authorizing 
reimbursement to the City of Plattsburgh under the HazMat consortium grant in the amount of 
$18,933.96, such cost to be reimbursed from said HazMat grant, Essex County Emergency 
Services. 
 
RESOLUTION AUTHORIZING REIMBURSEMENT TO THE CITY OF PLATTSBURGH IN THE 
AMOUNT OF $18,933.96, FOR HAZMAT TECH. COURSE COST AND SALARIES WITH 
FUNDS TO COME FROM THE HAZMAT CONSORTIUM GRANT.  Tyler, Hughes. 
 
McNALLY:  Questions, concerns? 
 
MONTY:  What is that for? 
 
THWAITS:  Hazmat tech course it will be provided to our county and Clinton County, part of the 
Hazmat consortium grant.  So it’s reimbursement for salaries and cost. 
 
McNALLY:  All in favor, opposed – carried. 
 
THWAITS:  Just for informational purposes our office has been very busy. We’re currently 
updating our comprehensive emergency management plan.  We are doing a CAD upgrade which 
we’ve invited Mr. Palmer and Mr. Gillilland to the meetings to get them on board.  We’re finishing 
up the Monkton projects, the pictometry placed, we’re going to be having an LEPC meeting in 
September, we’re working on the world games and in preparation for the world games held a -- 
drill in Lake Placid on Saturday with the seven county Hazmat team. 
 
McNALLY:  Anybody else have anything for Max?   
 
DEZALIA:  I’m not on this committee but I don’t know if Jim Dougan talked to you about the Life 
Flight helicopter landing on the county parking lot recently? 
 
THWAITS:  No. 
 
DEZALIA:  Okay, I talked to him and I found out through social media seeing it posted that it 
landed there and I know he said the parking lot maybe used for staging soon for the Northway 
work usually it landed over at Moe’s property, on his parking lot or the town parking lot I’m just 
concerned with it there’s going to be highway piles of millings there if you are aware of that? 
 
THWAITS:  No, I haven’t talked to Jim about it but I’ll reach out to him. 
 
DEZALIA:  In the past, I’m thinking they probably weren’t landing at Moe’s because he has horses 
there now just so you’re aware there may be an issue of places to land. 
 
THWAITS: Okay. 
 
McNALLY:  Anybody else?  If not, thank you.  Sheriff’s Office – Dave Reynolds. 
 
REYNOLDS:  So you have my report.  If you have any questions on that I can address them.  If 
not, I have a few things.  The first is a resolution accepting a protection and mitigation of Covid 
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19 confinement facilities grant.  It’s administered by the New York State Sheriff’s Association. 
They do all the work we just have to be reimbursed for any of the approved either equipment or 
personnel, whatever they decide fits and it’s for $62,920.00. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE SHERIFF’S OFFICE 
INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $62,920.00, 
DETECTION & MITIGATION OF COVID-19 IN CONFINEMENT FACILITIES GRANT AND 
FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE 
SAID AGREEMENT.  Tyler, Wright 
 
McNALLY:  Questions, concerns? 
 
PALMER:  And you would have to in that resolution authorize the necessary budget transfers. 
 
REYNOLDS:  It’s a three-year grant.  It started in ’21, it just got approved so it goes through 
7/31 of ’24. 
 
McNALLY:  Other questions?  All in favor, any opposed – carried. 
 
REYNOLDS: So, the second thing I wanted to address is a couple of concerns with things that 
are happening throughout New York State and Supervisor Monty brought up the concealed carry 
and opposition against it I guess.  I won’t say I’m opposed or anything but I wanted to let you guys 
know what it kind of means for the Sheriff’s office.  It’s going to be a great deal of work that I don’t 
know that we can take on, part of this law states that every concealed carry is going to have to 
have sixteen hours of training which I’m all for and part of that is live fire which I’m all for but Essex 
County has over 10,000 concealed carry permits and this has to be done by DCJS certified 
instructor which I do have some of them but there’s no way, this takes effect in September the 
first year I believe.  This was a quickly and in my opinion, a poorly written law that received no 
input from law enforcement on how we are going to do this so these 10,000 people are going to 
have to be put through in the first year is my interpretation.  So, it’s not going to happen.  You’re 
going to create a great deal of, people are going to be committing felonies because they are going 
to have these firearms without having this training so I think the law is going to be overturned or 
something is going to happen but there’s just no way.  
I have a number of concerns one, say I have four instructors just the lead exposure of shooting 
that many rounds because that is a concern so we don’t have the range to put people through. 
 
DOTY:  As of the law right now Dave if I want to leave my home in Ray Brook and go to my camp 
on the other side of Tupper Lake and I want to bring my pistol with me I’m breaking the law and I 
have a concealed carry. 
 
REYNOLDS:  Yes and no.  I think in some people’s eyes you’re breaking the law because when 
they discussed it there’s a I believe a Legislator down maybe New York City area whatever that 
he mentioned it, is the Adirondack Park considered a sensitive area?  He said yes but the rest of 
the Legislature has walked that back saying no, that’s not the case but it’s written poorly so, I 
mean, it’s hard to interpret luckily we have the New York State Sheriff’s Association who has 
attorneys who give us a lot of guidance. 
 
DOTY:  So typically, all summer long on the outskirts of Tupper Lake and this is just an example 
there are typically road blocks set up all summer which, traditionally have caught a lot of drug 
traffic coming into the Adirondack Park on that route, so if an average citizen was stopped and 
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had a pistol they are likely to get written up? 
 
REYNOLDS:  Potentially. 
 
DOTY:  I mean, I know you’re in a top spot but if there is this year to be certified so we have a 
year that is in limbo and that’s only if you can take care of 10,000 people. 
 
REYNOLDS: I think a lot of parts of the law are good.  I’m all for training people and getting back 
ground checks but I don’t think they thought of the back end, who is going to do all this?  They 
are putting it on the people who are capable, which is us.  The State is not going to train anybody.  
That’s just my opinion maybe they will but. 
 
McNALLY:  Do you have a facility to do this training? 
 
REYNOLDS: We have the building to do the classroom portion but we rent either Etown or Lewis 
range which I guarantee neither town is going to want 10,000 people shooting and it’s not 
proficiency it’s just to make sure the Mr. Palmer knows how to handle a fire arm, load it, shoot it. 
 
WINEMILLER:  And we are supposed to be paying for these trainings?  Does the law state about 
who is supposed to provide trainings and actually pay for it? 
 
REYNOLDS:  It mentions the branches of the military can provide this training or a DCJS certified 
Firearms Instructor so I don’t believe the military is going to step up and do it.  Most counties like 
if you were in Ulster County the NRA would be able to do the training or your local Fish & Game 
Club but now it specifies DCJS. 
 
WINEMILLER:  So who is supposed to pay for it? 
 
REYNOLDS:  Honestly if we were to do it I would charge to make sure that we don’t lose money.  
I mean, you’re taking a lot of man hours to do this training. 
 
WINEMILLER:  So the people who have concealed carry’s will be required to pay for classes? 
 
REYNOLDS:  I don’t know yet.  I don’t know how this is even going to happen or if it’s going to 
happen but potentially yes, we would charge. 
 
WINEMILLER:  Is it written into the law that way? 
 
PALMER:  No. 
 
REYNOLDS:  But if the board came and said, here’s a bunch of money, go make it happen then 
we don’t have a choice.  Somebody has to pay for it, it’s going to cost money in the end. 
 
DEZALIA:  So this kind of reminds of January 2013, when the Safe Act went into effect and all 
the extra work it was going to cause the County Clerk’s office.  The County Clerk’s office would 
be effected by this because Pam’s workload is going to probably double or quadruple or possible 
looking at another person to help keep up. She told me she was already overwhelmed so I can 
only envision that they are going to need somebody else there too. 
 
REYNOLDS:  So the re certifications are going from five years to three years. 
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TYLER:  It’s pretty obvious, we aren’t going to be able to do this.  We don’t even know the law.  
Again, it’s shooting from the hip like Albany always does, to say this to ourselves, and 10,000 
people we would have to hire a bunch load of people to even attempt to do that, it’s not going to 
happen.  So my suggestion is to ask Mr. Stec and Mr. Simpson to come here and give us guidance 
on this State and where we should go because they are our representatives in the State and we 
should look to them for advice.   
 
MONTY: Just for an example, to really drive home the point Dave is making about not enough 
help there was 72 officers at Moriah, with two range instructors and it took them almost five 
months to get everybody qualified because it is a sixteen-hour course plus the live fire so you’re 
talking four and a half months to do 72, how long is it to do 10,000 without having a boatload of 
people? 
 
WRIGHT:  Does the law say anything about those who have prior firearms and classroom 
instruction? 
 
REYNOLDS:  I don’t believe so but I think, it’s like getting your license everybody is going to have 
to go through the permitting process to get a license so it’s the same for this you have to do it at 
least one time. So like Mr. Monty said he has had his permit for 40 years within his first three 
years served he will have to go through that class but then never have to do that again.  He’ll still 
have to re cert every three years. 
 
TYLER: I said where it said if you were an ex police officer, Peace Officer or Police Officer you 
didn’t have to worry about it because Peace Officer and Police Officer are different yet it’s the 
same requirements and Peace Officer would deal with ex Correction officer and so on. 
 
REYNOLDS: I know Police Officers are exempt but I’m not sure about Peace Officer. 
 
McNALLY:  Anybody else?  Again, the invitation has been sent out for the State to come up and 
explain this to us. 
 
REYNOLDS: So the reason I brought this up too unless you guys have questions I would answer 
them the best I could.  It’s very confusing law but it is something that September 1, if it doesn’t 
get fixed it’s going to be somebody’s headache and usually people come to us when they have 
headaches. 
 
TYLER: I think we should send a letter to Albany, Hochul’s office and say that, we cannot do this.  
We cannot put 10,000 people through so what do you suggest we do? 
 
REYNOLDS:  Every single county has the same issue Niagara has 33,000 concealed carry 
permits. 
 
TYLER:  In their eminent wisdom maybe they can tell us what to do because they tell us what to 
do all the time up here. 
 
MONTY:  They can tell them to come take the guns. 
 
TYLER:  Good luck with that. 
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REYNOLDS:  That’s a concern too because I don’t want to be knocking on people’s doors for 
their guns. 
 
MONTY:  That opens up a whole other can. 
 
McNALLY:  Anybody else for Mr. Reynolds?  If not, thank you. 
 
REYNOLDS:  So the other thing I kind of want to make everybody aware of and this is kind of a 
plea to reach out to your community. We are having some staffing issues.  It’s finally hit us like it 
hit everybody else. We’re down 9 people and if you know anybody that fits our criteria and wants 
a job, it’s getting to a critical level where we are going to have to make some drastic changes 
even with the Feds or something. 
 
TYLER:  Corrections and Deputies? 
 
REYNOLDS:  Corrections. 
 
SCOZZAFAVA: What do we start, I don’t even know, what do we start an officer at? 
 
REYNOLDS:  It’s like $17.89 an hour. 
 
SCOZZAFAVA:  As much as it pains me to say this, we’re going to have to take a look at all those 
salaries, we have to do it at the town level.   
 
PALMER:  Tom, I looked at this after four years we are above most every other agency.  Any 
agency that is higher than us around here would be Warren County. 
 
SCOZZAFAVA:  So what are they at after four years? 
 
PALMER:  They get 5% after graduation and then after four years, they get another 5% so that’s 
10% increase over a four-year period. 
 
MONTY:  And there’s not a lot of difference, correct me if I’m wrong Dan between the starting in 
Clinton County and Franklin County?  There is a difference, not huge. 
 
PALMER:  There is a little, yeah. 
 
SCOZZAFAVA: So is it lack of the workforce? 
 
PALMER:  It’s a lack of workforce.  It’s a lack of people applying.  I mean you’re getting; you get 
quite a few on the list.  I think and you know I see this and Dave correct me if I’m wrong, I think 
Corrections is a harder job than most people realize when they first take it.  It’s an easy through 
the door all you have to have is a high school diploma and then we’ll do the rest, we’ll train you, 
we’ll get you started and we’ll get you in so you can do it but I think once they get it it’s a little 
tougher than they thought. 
 
REYNOLDS:  It’s shift work so Social Services is down a person, somebody else can pick up that 
extra file and do whatever for us we need the body there in the building so if somebody calls in 
sick, you’re getting forced and the more people that get forced it expounds on itself and they leave 
for other county jobs because it’s Monday through Friday. 
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SCOZZAFAVA:  Can you do part-time?  If you can’t recruit full time but go part time and they are 
having a lot more success recruiting 40 and 50 year olds than trying to find 20 year olds. 
 
TYLER:  The issue is just the way the communities reacting, you know the halt the law that started 
in Corrections?  You used to be able to get people to go to State, they would go to the County 
and then go to the State sometimes but there’s no support for Correction Officer, there’s nothing 
that if the inmates stab an officer they get fifteen days keep lock and they are back out again you 
see Correction Officers quitting all the time now this is going to be something that is going to be 
a very serious problem for everybody in the State because the State of New York does not support 
Correction Officers and you never know if you’re going to make it back from a shift all in one piece 
physically and mentally and it just keeps getting worse and worse. 
 
MONTY:  And exactly saying what Ike is saying, down the road 364 days after someone is 
sentenced to county you have to go to State and I think potentially down the road because the 
State cannot get enough people to work we are going to see them say, Mr. Reynolds you’ve got 
to keep them here for another six months until I find a bed for them and that is going to again, pile 
on more stress on Dave. 
 
DEZALIA:  Did you just recently go from three shifts to two shifts?  I thought that we talked about 
possibly doing that just having two shifts in Corrections? 
 
REYNOLDS:  We have a day shift and a night shift. 
 
DEZALIA:  You just only have the two? 
 
PALMER:  We are twelve hours. 
 
DEZALIA:  Are they still doing their work 12 or 16 hours? 
 
REYNOLDS:  The minimum they work is 12, if somebody calls in sick and you get forced you 
work 18-hour shift. 
 
DEZALIA:  They are working 18? 
 
REYNOLDS: And when we are full staffed it’s not an issue or even close to full staff. 
 
McNALLY:  So, currently we are short how many guards? 
 
REYNOLDS:  Nine. 
 
McNALLY: So are we in jeopardy that we are going to have to refuse Federal inmates where we 
generate our money is that what this is coming down to? 
 
REYNOLDS:  That’s a drastic move but yeah. 
 
SCOZZAFAVA:  The local ones don’t get locked up anyway so don’t worry about it. 
 
REYNOLDS: So I would say we are about 36 Federal inmates and around 30 local. 
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WINEMILLER:  Is there an age limit of how old can you be to start at the County Corrections? 
 
REYNOLDS: Three or four years ago we lowered it to 18 because – 
 
WINEMILLER: No, I mean older. 
 
REYNOLDS: I don’t know.  Is there? 
 
PALMER: No. 
 
REYNOLDS:  I mean there is a test you have to take; civil service you have to take a test. 
 
PALMER:  You have to take a physical test there’s some built in limit of terms and conditions to 
that but I don’t believe there is any max age. 
 
McNALLY:  Okay anybody else?  You have any good news for us today? 
 
REYNOLDS:  We got a grant for $62,000. 
 
McNALLY:  We all set? 
 
HUGHES: I just want to say Dave, I said this to you privately and I want to say publically because 
I know if felt the effect of many people in this room but your deputies were fantastic for traffic 
control, just being on site on the fourth of July parades and necessities it was great to see them, 
super personable, just kudos to them, to you they were fantastic. 
 
TYLER:  Same thing in Westport, thanks very much. 
 
McNALLY:  Yes, they did a wonderful job.  Alright, thank you. 
 
STANLEY:  Same thing in Jay, thank you. 
 
McNALLY:  Probation, Heather Sheehan. 
 
SHEEHAN:  Good morning everyone.  You have my report and I also have one resolution today 
and that’s proclaiming the week of July 17-23 as Pretrial Probation and Parole Supervision Week. 
 
RESOLUTION PROCLAIMING THE WEEK OF JULY 17-23, 2022 AS PRETRIAL PROBATION 
AND PAROLE SUPERVISION WEEK.  Hughes, Doty 
 
McNALLY:  Questions, concerns?  All in favor, opposed – carried.  Any questions for Heather?  If 
not, thank you.   
 
SHEEHAN:  Have a great day. 
 
McNALLY:  Public Defender has been excused.  Conflict Defender, Miriam Hadden 
 
HADDEN:  Good morning everybody.  So I just wanted to give you guys a little bit of information 
since the last time I was here there were questions about how busy we are so I had my assistant 
print off a report of our case load summary for 2022 and I think that this includes everything up to 
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date from when I started so up to this point I’ve had 91 new defendants, 41 felonies and 39 
misdemeanors, 8 violations so that gives you an idea.  I generally tend to spend quite a bit more 
time on the felony cases than I do on the misdemeanors because there’s just more at stake in 
those cases and a lot more going on but you know, a lot of my time is also spent on the road.   
 
McNALLY:  Any questions? 
 
MONTY:  I think Miriam it would be nice to get this in a printed report every month if we could? It 
would help us understand it a little better. 
 
HADDEN:  Yes, absolutely. 
 
MONTY:  How many have you had this year to date? 
 
HADDEN: I don’t have that number with me and to be honest with you, I don’t know that we’ve 
gotten entirely caught up because the last month has been particularly busy but I can try to get 
all of those numbers in my next month’s report if you would like. 
 
MONTY:  Thank you. 
 
HADDEN: I’m curious, is there like a deadline in which the reports have to be in? 
 
PALMER:  A week before, it’s got to go to Judy. 
 
HADDEN:  Yeah, we can do that. 
 
MONTY:  It would be nice to it see it on paper. 
 
HADDEN:  Yeah, it would be good for me too because I know these questions come up a lot and 
I don’t always have the numbers. 
 
MONTY: Thank you. 
 
McNALLY:  Anybody else? 
 
HADDEN:  Any other concerns or questions?   
 
McNALLY:  If not, thank you.  Anything else for the Public Safety Committee? If not, we are 
adjourned. 
 
 As there was no further discussion to come before this Public Safety Committee, it was 
adjourned at 10:00 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 


