
PERSONNEL COMMITTEE 
Monday, August 15, 2022 - 10:00 AM 

 
 

 
Stephanie DeZalia, Chairperson 
JoePete Wilson, Vice-Chairperson 
 
Chairwoman DeZalia called this Personnel Meeting to order at 10:20 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Derek Doty, 
Shaun Gillilland, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel Merrihew, 
Tom Scozzafava, Matt Stanley, Ike Tyler, Joe Pete Wilson, Davina Winemiller, Margaret Wood 
and Mark Wright.   James Monty was excused.   

 
Department Heads present: Judy Garrison, Dan Manning and Dan Palmer. 
 
Also present: Erica Sadowski 
 
News media:  Alana Penny – SUN News 
 
 
DEZALIA:  I will call this Personnel committee meeting to order and we’ll start out, it looks like 
possibly Jenn is not here today and Erica is here in her place? 
 
PALMER:  Erica, come on up. 
 
DEZALIA:  Good morning Erica. 
 
SADOWSKI:  Good morning.  I’m not quite sure what Jenn has on the report but one thing I would 
like state as of last week we are going to be at the Essex County Fair doing recruitment having a 
table set up in the afternoon and also I believe, next month there’s also for the North Country 
Chamber they are also going to be there. 
 
DEZALIA:  Good.  Does anybody have anything specific for Erica? 
 
HUGHES:  Just a quick question, how many days will you be at the fair set up, just one? 
 
SADOWSKI:  Thursday and Friday afternoon. 
 
HUGHES:  Okay, great.  Thanks. 
 
DEZALIA:  Anything further for Erica?  Thank you Erica.  Next, Judy. 
 
GARRISON:  Good morning.  I submitted a monthly report and just quickly, a reminder the dates 
of the NYSAC Conference.  I only had one supervisor that has replied back to me that is attending 
so anyone else interested in going we are getting down to the wire in that registration time frame.  
Thank you. 
 
DEZALIA:  Anything for Judy?  Okay, Dan. 
 
MANNING:  I have a couple things.  Number one, Supervisor Wright has asked me about 140 
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Lord Howe Street in Ticonderoga, in July 2019, we passed a resolution allowing the Town of 
Ticonderoga to tear down the building located at 140 Lord Howe.  In the resolution it stated once 
the building is tore down we would sell the building and give the proceeds to Ticonderoga to pay 
them back the cost of demolition.  Things have changed now and the Town would rather have the 
property just deeded over to the Town of Ticonderoga which as you know we do often under 
Section 72H the General Municipal Law we can do that without charge so I put that out there.  I 
give the floor to Mr. Wright should you need further explanation. 
 
WRIGHT:  So I have been approached by the Ticonderoga Historical Society, they would like to 
obtain this property for a couple of reasons one is to prevent further erosion into Trout Brook and 
to include this property as part of the Lord Howe battlefield historic preservation so that’s what we 
are planning to do. 
 
MANNING:  So, basically what would happen is we would convey it to the town, the town would 
take care of deed with respect to the conveyance to the Historical Society.  I would ask for a 
resolution, second and vote on the transfer of 140 Lord Howe, it’s 140 isn’t it?  Or is it 149? 
 
WRIGHT: It might be 149. 
 
MANNING: Okay, 149 Lord Howe Street, that’s what this resolution says, 149 Lord Howe Street 
to the Town of Ticonderoga without consideration under 72H. 
 
RESOLUTION AUTHORIZING THE TRANSFER OF PROPERTY LOCATED AT 149 LORD 
HOWE STREET IN THE TOWN OF TICONDEROGA, TO THE TOWN OF TICONDEROGA 
PURSUANT TO GENERAL MUNICIPAL LAW §72-H FOR NO CONSIDERATION.  Barber, 
Stanley. 
 
DEZALIA:  All in favor – 
 
DOTY: I have a question, is the Historical Society an arm of municipal Government or non for 
profit? 
 
WRIGHT:  It’s non for profit.  It’s not part of the municipal Government. 
 
DOTY:  Okay.   I’m just asking a solid enough non for profit that you’re okay with this transfer? 
 
WRIGHT:  Yes, yes.  This is part of a major project they have recreating, pulling together all the 
property associated with the battlefield preservation. 
 
DOTY: Thank you. 
 
DEZALIA:  Anything further on that?  All in favor, opposed – carried. 
 
MANNING:  Just one other thing quickly as you know the Westport Hotel was taken in tax 
foreclosure and we opted to sell this outside of the auction process for obvious reasons.  It’s a 
landmark of the Town of Westport.  It’s worth quite a lot of money.  We don’t want to risk it being 
undersold at the auction.  County Law Section 215, provides for the sale of county property that 
provides that the town first must determine that the property is no longer needed for public 
purposes, no longer useful for county purposes that you must then sell to the highest bidder after 
public advertisement however, there is a section, Section 7, that there is a caveat to that and that 



Personnel & Administration 

Monday, August 15, 2022  3 

 
tax foreclosure properties are not subject to those rules and you can sell a tax foreclosure with 
properties privately to private individuals without declaring it a surplus and no longer necessary 
and without public advertisement you can sell it privately.  In addition, we have a Local Law, Local 
Law #3 of 1980, that provides a parliament of 2/3 vote of this board you can sell a piece of property 
without public advertisement whatsoever to privately.  The only caveat to that is that you have to 
conduct an appraisal.  We have had an appraisal conducted.  I won’t reveal the amount if anybody 
wants to know I can tell them on the QT I guess for obvious reasons.  So, there’s that.  The 
property, the previous owner listed this property with Century 21 in Plattsburgh and I understand 
that Venture North in Westport, the realtors there are interested in listing it.  So, you have two 
options here, you can list it with a real estate agent and you could choose which one you want in 
that case you are really complying with every single law even though there’s that section and then 
it would go to the highest bidder but would be private. The other alternative is to go to Local Law 
#3 of 1980, and that exception and you can place a notice, I recommend maybe an article in the 
newspapers so it pops out at everybody and also a notice to bidders in the newspapers for the 
sale of the property. We have figure and then you could sell it that way or you could do both.  The 
first thing you could do is go the easy route without going through a realtor which would save 
anywhere between 6% and 10%, 10% is usually commercial rate so I think on the low end it is 
going to be at least $20,000, so you could do it without a realtor first, see what that brings. If that 
brings a figure close to what your appraisal is you may want to do it that way or you may want to 
list it with a realtor and go that route.  So that’s food for thought.  I don’t expect you, if you want 
to you can make a decision right now and discuss it but you may want to wait until Ways and 
Means or regular board after you have digested what I’ve had to say. 
 
TYLER:  Yeah, I’m not on this committee but a major concern for myself with this is that this 
building be sold to somebody other than to make it a hotel and a restaurant again and make it 
into apartments or a house or something.  I think it would be beneficial to the county and the town, 
there’s no reason that we should try and make this sale to go to somebody that’s going to do that. 
 
MANNING: And you certainly can place that restriction on it.  Well, you would do both because 
you would need to know but you prefer that it would be commercial. 
 
TYLER:  I’m just expressing our concerns in Westport and we’ve seen other property through the 
county being sold and you witness what goes on with affordable housing or whatever and we 
would really like it to stay open as a restaurant. 
 
MANNING: And it’s my understanding that there are a couple people in the wings through the 
realtors that are sincerely interested in purchasing the property and running it as a hotel again. 
 
TYLER:  Yes, I’m aware of one person that is looking, actually I showed them the building and 
I’ve got to tell you, the last people in there left it in very, very bad shape.  Several years ago that 
was really a pristine building and when the people left there they just totally wrecked it so whatever 
we got appraised for I’m sure, they had it for sale for a certain amount for a year nobody even 
looked at it and at the time it was even in better shape then and they wouldn’t get that price so I’d 
like to offer it to somebody that is – the plumbing downstairs froze last winter,  it needs a new 
roof, they actually tore everything out of the kitchen and the rooms are just in bad shape so I urge 
you to go and look at that building. 
 
WINEMILLER:  I just have a question regarding insurance on the building at this time?  Is it owned 
by the Town of Westport or is it owned by the county? 
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MANNING: It’s owned by the county. 
 
WINEMILLER:  And is it covered under our policy so if somebody were showing it and – 
 
MANNING: I would have to check.  I don’t know if our policy covers acquired properties so we 
would have to check some policies have an umbrella that covers it or other policies require you 
to put it on the list so we can do that. 
 
WINEMILLER:  And you said there is a possibility that we post our own private auction? 
 
PALMER:  Accept offers. 
 
MANNING:  Yes that what we are advertising.  I wouldn’t do an auction because it’s frustrating, 
people are trying to get a great deal if you do a private sale or list with a realtor, they don’t know 
what’s going on, they don’t know who is in the wings, they are not going to low ball you, they will 
in the beginning but you just keep saying no, no, no so it’s more practical to go with a private sale. 
 
WINEMILLER:  So, accept offers up until a certain date? 
 
MANNING:  Yes the one area is to accept offers, put it out there ourselves and the other is to hire 
a realtor to do that for us. 
 
DELORIA:  Yeah, when we put that offer out and what Ike was just talking about, is there going 
to be some restrictions on that sale so that people know what they’re getting into? 
 
MANNING:  Yes, I guess it is something we should think about. I guess I would put in there the 
desire of the county is to sell it somebody who’s is going to make a viable, commercial enterprise 
a Bed& Breakfast, a Hotel, or a restaurant however, we don’t want to cut ourselves off I know you 
may not like this but if someone comes in and gives us top dollar for it then you guys have got to 
figure that out.  The beauty of this being a tax foreclosure proceeding you don’t have to fair market 
value either we’re going to get as close to it as we can but that’s accepted out by the law so I 
would put it in there for both and see what happens. 
 
TYLER:  I think the back taxes and penalties is about $75,000 so we’re definitely going to get a 
lot more than that so- 
 
MANNING: Yeah, but we want to get the best we can. 
 
McNALLY:  I think the sooner the better on this.  The World University Games are coming, prices 
are going up, the market is hot right now we should get something out quickly. 
 
MANNING:  Well, if you want to do that I suggest a resolution appointing Dan Palmer, myself, 
Mike Mascarenas as a sort of a committee to put this out privately and then give us the leeway if 
we then feel we are getting the best price if we have listed with a realtor. 
 
McNALLY:  I would like to move that but I would also like to add Ike to this committee. 
 
MANNING:  Okay, yeah that’s fine.  Yes, sorry Ike.  We can have a special working group. 
 
DEZALIA:  Somebody move that.  Steve is not on the committee. 
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McNALLY:  It doesn’t have to be this committee it can be any committee. 
 
MANNING:  If you are ready to do that anyone that is on this committee can make that motion. 
 
STANLEY: I will move it. 
 
RESOLUTION APPOINTING DAN PALMER, DAN MANNING, MICHAEL MASCARENAS AND 
MICHAEL TYLER TO A COMMITTEE ON MARKETING AND SELLING THE WESTPORT 
HOTEL, LOCATED IN THE TOWN OF WESTPORT.  Stanley, Wright 
 
DEZALIA: Is there any more questions or discussion? 
 
TYLER: I think Mr. McNally hit the nail right on the head, we don’t want to wait.  It’s already been 
sitting around for a considerable amount of time and the more we wait the less we are going to 
get for it.  It’s just deteriorating.  It needs a new roof right off the bat. 
 
HUGHES:  I that leads me to a question, is there any interior or exterior work that should be done 
to increase the value of the property? 
 
MANNING:  Well, yeah, I’m sure but we are going to sell as is.  We have an appraisal that came 
in pretty good and it’s based on its current condition. 
 
HUGHES: Okay. 
 
TYLER:  Yeah, you can bring a couple dumpsters down there it’s just chuck full. 
 
MANNING: We certainly can clean it out. 
 
HUGHES: Just curb appeal goes along way. 
 
MANNING:  Yes that’s a good idea. 
 
WINEMILLER:  Are we going to put a date to this to accept bids until – September 30th or October 
15th or something like that? 
 
PALMER:  We will be taking offers but again, I think the committee would come back to you if 
they didn’t get an offer within a reasonable amount of time and just ask that you list it with a realtor. 
 
MANNING:  Yeah, we’ll get right on it. 
 
DEZALIA:  All in favor – so moved. 
 
MANNING: Thank you, that’s all I had. 
 
DEZALIA:  Okay.  Anything else to come before this committee?  Okay we are adjourned. 
 
 
 As there was no further discussion to come before this Personnel committee it was 
adjourned at 10:35 a.m. 
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Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 


