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JoePete Wilson, Chairperson 
Charles Harrington, Vice-Chairperson 
 
Chairman Wilson called this Human Services Meeting to order at 11:20 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Derek Doty, 
Shaun Gillilland, Charlie Harrington, Roy Holzer, Kenneth Hughes, Steve McNally, Noel 
Merrihew, Jim Monty, Tom Scozzafava, Ike Tyler Joe Pete Wilson, Davina Winemiller, Margaret 
Wood and Mark Wright.  Matt Stanley was excused.   

 
Department Heads present:  Linda Beers, Jim Dougan, Dan Palmer, Judy Garrison, Krissy 
Leerkes, Terri Morse and Michael Mascarenas. 
 
Also present:  Rheannon Croy – Assistant Director of Program Services, Alliance for positive 
health. 
 
WILSON:  Alright, we’ll call our Human Services meeting to order. First up is Department of Social 
Services with Mike Mascarenas. 
 
MASCARENAS:  Good morning everybody.  I did give you my report in order to try and save you 
some time I’ll be real quick here.  I’d like to just give you a brief update on the summer food service 
program that we ran we had six sites.  This summer they were in Boquet which represents three 
communities Westport, Elizabethtown and Lewis.  Crown Point, Minerva had two sites; prep site 
and satellite site, Ticonderoga and Willsboro.  In those communities we served 4,296 breakfasts 
and 7,425 lunches for a total of 11, 721 meals in those communities. I can’t stress enough how 
important those programs are in our communities anybody that has ever been involved in a school 
district quickly learns that school teachers and administrative staff worry awful about how their 
kids are going to eat this summer and those programs that you run, you probably don’t realize 
how critical they are but I can ensure you they’re worth every penny spent. 
I know some of you have been asking me about HEAP.  I’m not going to go into that today, Krissy 
Leerkes because I know, has a lot of information on that and we’re far behind and so if you have 
questions while she’s up that she can’t answer I’m happy to come back but I know she’s got a 
little more detail that she’d like to provide you so if there’s not any questions I’ll get out of your 
way. 
 
WILSON: Anything for Mike?  Alright, thank you very much.  And now, Mental Health, Terri Morse. 
 
MORSE:  Good morning everyone and welcome to September.  It’s probably my favorite month, 
it’s still warm outside but the nights are cool.  It’s also suicide prevention month and so you have 
in front of you a little bag with some flyers for events that we are in our second year, called Chalk 
the Walk.  You also have some packets of sidewalk chalk and so there’s a possibility that either 
you have individuals in your personal life or grandchildren or children or even yourself might want 
to decorate your sidewalk, your town hall with some positive sayings about how we can embrace 
life and I invite you to get your town to participate in this event.  I think that there is some beautiful 
things going on when it comes to suicide prevention.  One of the things I’d like to draw your 
attention to on my report is page 2, with some wonderful statistics about our suicides in Essex 
County over the last ten years, including this one.  So, as you can see in 2013, ’14 and ’15 we 
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have double digit suicides in our communities and the numbers have been going down because 
the suicide prevention coalition actually commenced in 2015, so I can’t say that it’s actually I don’t 
have any correlation statistic to give you but maybe the fact that we came together and started 
doing more promotions, started coming together as communities that might have made those 
numbers go down over the course of a few years currently, in 2022, we have record one, 
completed suicide and so I think that’s a testimony to how we’re all coming together as 
communities to have the talk and not be afraid to discuss suicide prevention.  The BRIEF coalition 
has a course one to one half hour course called QPR, it stands for question, persuade and refer.  
If any of your towns want to host one of those trainings, then you are more than welcome to ask 
the BRIEF coalition to put that together for your towns.  We’ve had a couple, Krissy Leerkes team 
had asked us to do that, also there’s a restaurant that asked us to do it that they were having 
more people that were having trouble and wanted us to help them.  So, I hope that you will 
participate in the Chalk to Walk event as you can. 
I do have a fair amount of resolutions so I’m going to let you read my report and if you have any 
questions about that.  I have some that are all related to one item so I’m going to run through the 
nonrelated items first and then we’ll go to the SAMHSA grant. 
 
PALMER:  Do you want one on the suicide prevention? 
 
MORSE:  Yes, I have a resolution that is asking us to recognize the national suicide prevention 
month with the second annual chalk the walk and have the talk event. 
 
RESOLUTION IN RECOGNITION OF NATIONAL SUICIDE PREVENTION MONTH AND 
WORLD SUICIDE PREVENTION DAY.  Doty, Scozzafava 
 
WILSON: Any questions?  All in favor aye, any opposed – motion carries.  Thank you. 
 
MORSE:  We applied for a grant through block grants for community mental health services 
project in the amount of $40,000.00, and I honestly didn’t think I would get it but we were awarded 
it so what we plan on doing is working with the schools to have youth peer advocates in the 
schools and working with Mr. Tom Bull who will be coaching them on how to provide youth peer 
advocacy within the schools so this a youth that has lived experience with mental health concerns 
and so if there is a youth in the school struggling that is a wonderful resource rather than sending 
them to the guidance counselor. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE MENTAL HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$40,000.00, FROM THE OFFICE OF MENTAL HEALTH AND FURTHER AUTHORIZING THE 
COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE A CONTRACT WITH MR. TOM 
BULL AND FAMILIES FIRST FOR FAMILIES FIRST’S PEER YOUTH ADVOCATES.  Hughes, 
Wright 
 
 
WILSON: Any questions?  All in favor aye, any opposed – motion carries.  Thank you. 
 
MORSE:  I’d like to extend the Stepping Stones Psychological contract with us, with Essex County 
Mental Health for another six months which is October 1, 2022, through April 30, 2023.  This is 
Dr. Maria Rheaume, she is a PsyD and she provides a grateful service to those who are working 
with her. This would be her third six-month term. 
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RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT EXTENSION WITH STEPPING STONES PSYCHOLOGICAL FOR 
AN ADDITIONAL SIX MONTH PERIOD BEGINNING OCTOBER 1, 2022 THROUGH APRIL 30, 
2023 IN AN AMOUNT NOT TO EXCEED $19,000.00. Harrington, Wood 
 
DOTY:  It just says expenses are offset, is it proportionate?   
 
MORSE: I can tell you 100% of her expenses are offset with reimbursement from insurances, she 
is really no cost to our department. 
 
DOTY: Thank you. 
 
HUGHES:  Why the six months?  Why not a year or three months? 
 
MORSE:  It’s more her choice that it is ours. She’s building a private practice and she may come 
to me and say, I’d like to cut my time. 
 
HUGHES:  I understand. 
 
MORSE:  It’s a good question. 
 
WILSON:  Any other questions?  All in favor, aye, any opposed – motion carries. 
 
MORSE: Okay so the third from the back resolution in my packet should probably have been next 
because all the other resolutions going to be tied to the resolution to be received of SAMSHA 
grant funding our year three funding. This is the BRIEF coalition funding.  The wonderful part and 
I use that term a little facetiously of this grant is that the terms of it are, fit in a weird way with our 
budget. So it begins, August 31st is the start of the grant here so the amount of the grant for the 
third year is $353,321.00, I’d like to move that resolution forward. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE MENTAL HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$353,321.00, YEAR THREE (3) OF A FOUR (4) YEAR SAMHSA GRANT.  Harrington, Hughes. 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
 
MORSE:  Okay, so now we have all the rest of these resolutions are for us to contract with other 
organizations and individuals that we utilizing some of that $353,000, so I would like to renew a 
contract with, I’m so sorry, I did not put the name of the contracted on that if you would prefer to 
not move that I can do that next month but I did not put the organizations name in it and I don’t 
remember off the top of my head. 
 
WILSON:  Excuse me, which number in the packet? 
 
MORSE:  Sorry, yes, thank you it’s number four.  Renew contract MH-21-0011 and update the 
contractor sum to $82,146.00. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH ADIRONDACK COMMUNITY ACTION PLAN (ACAP) (MH-21-
0011) IN THE AMOUNT OF $82,146.00, FOR ONE-YEAR BEGINNING SEPTEMBER 1, 2002 
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THROUGH AUGUST 31, 2023, WITH FUNDS TO COME FROM SAMHSA GRANT.  Wood, 
Doty 
 
WILSON:  Any other questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
 
MORSE:  The next resolution is for our new Coordinated Care Services (CCSI) another contract 
that has been in place, we’re just renewing it in the amount of $36,000.00. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH COORDINATED CARE SERVICES (CCSI) IN THE AMOUNT 
OF $36,000.00, FOR ONE-YEAR BEGINNING SEPTEMBER 1, 2002 THROUGH AUGUST 31, 
2023, WITH FUNDS TO COME FROM THE SAMHSA GRANT. Hughes, Wright 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
 
MORSE:  Thank you, that gave me enough time to figure out who the resolution was for the 
$82,000, that’s for Adirondack Community Action Plan, ACAP.  Thank you.   
Okay our next resolution is to renew a Docs for Tots contract this is for $5,000.00.  They are 
working with Pediatricians in Essex county to improve the way that Pediatricians refer individuals, 
children that they are working with that are exhibiting some mental health issues to the proper 
system of care. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT RENEWAL WITH DOCS FOR TOTS IN THE AMOUNT OF $5,000.00, 
FOR A ONE-YEAR TERM BEGINNING SEPTEMBER 1, 2022 THROUGH AUGUST 31, 2023, 
WITH FUNDS TO COME FROM THE SAMHSA GRANT.  Wood, Harrington 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
 
MORSE:  Thank you. Renew Families First contract with our SAMHSA program.  They are 
providing what they call, high fidelity wrap around services, these are for children that have high 
mental health support needs through services and case management $7,850.00. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT RENEWAL WITH FAMILIES FIRST IN THE AMOUNT OF $7850.00, 
FOR A ONE-YEAR TERM BEGINNING SEPTEMBER 1, 2022 THROUGH AUGUST 31, 2023, 
WITH FUNDS TO COME FROM SAMHSA GRANT.  Wright, Doty 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
 
MORSE:  Vanessa Funfsinn we have been working with to provide supervision for those that are 
doing what we call zero to five so age zero to five mental health services she is coaching some 
of our staff in getting credential for that so her contract is for $4800.00 and it’s another renew. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT RENEWAL WITH VANESSA FUNFSINN IN THE AMOUNT OF 
$4,800.00, FOR A ONE-YEAR TERM BEGINNING SEPTEMBER 1, 2022 THROUGH AUGUST 
31, 2023, WITH FUNDS TO COME FROM SAMHSA GRANT.  Wood, Harrington 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 



Human Services 

Monday, September 12, 2022  5 

 
 
MORSE:  We have two different contract with Great Range organization.  One is to support us in 
our marketing campaign that I shared with you in the past, we are looking to continue with that 
that’s a $4,000.00, contract. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT RENEWAL WITH GREAT RANGE (CONTRACT MH-23-0006) IN 
THE AMOUNT OF $4,000.00, FOR A ONE-YEAR TERM BEGINNING SEPTEMBER 1, 2022 
THROUGH AUGUST 31, 2023, WITH FUND TO COME FROM SAMHSA GRANT.  Hughes, 
Wright 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
 
MORSE:  Great Range is also helping us prepare for the two annual summits that we did.  The 
one we did on August 15 and thank you so much for those participated in that from the Board of 
Supervisors and also something called the School Counselor summit. We did those last year.  
They were successful.  We would like to do it again so this resolution is in the amount of $10,000. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH GREAT RANGE (CONTRACT MH-23-0033), IN 
THE AMOUNT OF $10,000.00 FOR A ONE YEAR TERM BEGINNING SEPTEMBER 1, 2022 
THROUGH AUGUST 31, 2023, WITH FUNDS TO COME FROM THE SAMHSA GRANT.  
Hughes, Wood 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
 
MORSE:  The last one which is a newer contract and this actually benefits your communities so 
Mr. Tom bull is a very dynamic personable presenter.  He has experience working in the schools 
and used to do school counseling up in Peru.  He is an individual that has a platform of resilience 
and positivity and so what we want to do is utilize his expertise to develop some opportunities for 
each of your communities to have a presentation by him so that your community members can 
learn more about resiliency and how to be supportive of one another and become more healthy 
in mind, body and spirit. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT RENEWAL WITH TOM BULL, IN THE AMOUNT OF $35,000.00, FOR 
A ONE YEAR TERM BEGINNING SEPTEMBER 1, 2022 THROUGH AUGUST 31, 2023,                      
WITH FUNDS TO COME FROM THE SAMHSA GRANT.   Wright, Wood 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
Did we miss one with Stepping Stones? 
 
MORSE:  No, that’s the Doctor Maria Rheaume, oh did I miss? 
 
WILSON:  It’s number 12 in the packet. 
 
MORSE: I’m so sorry.  So Dr. Maria Rheaume is also working with that other group called Docs 
for Tots and Dr. Rheaume is providing some more connectivity between the Docs for Tots platform 
and with the pediatricians and coaching them through early childhood interventions and mental 
health. 



Human Services 

Monday, September 12, 2022  6 

 
 
WILSON:  This is renewing the contract with Stepping Stones for $5,120.00?   
 
MORSE: This one is actually the $19,000. 
 
GARRISON: We already did that one. 
 
WILSON:  Yeah, that’s the one we already did. 
 
MORSE: Oh, sorry. Yes, that’s the five-thousand. 
 
WILSON:  So it’s renewing Stepping Stones Psychological & Behavioral Supports contract for 
$5,120.00.  So we need a motion for that. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT RENEWAL WITH STEPPING STONES PSYCHOLOGICAL & 
BEHAVIORAL SUPPORTS, IN THE AMOUNT OF $5,120.00 FOR A ONE-YEAR TERM 
BEGINNING SEPTEMBER 1, 2022 THROUGH AUGUST 31, 2023, WITH FUNDS TO COME 
FROM THE SAMHSA GRANT.  Hughes, Wright 
 
WILSON:  Any questions?  All in favor, aye, any opposed – that motion carries. Thank you. 
 
MORSE:  That’s it for my report.  Thank you so much for putting up with all those resolutions but 
I can get those contracts in place now and take pressure off my staff.   
 
WILSON:  Anything else for Terri?   
 
HOLZER:  I’m not on your committee, my apologies just on the Chalk for Walk I see it’s September 
4 – 11th is this just a continuation of you telling us to tell people to mark up the sidewalks with 
positive thoughts initiatives? 
 
MORSE:  Yup, so technically suicide prevention week is that string of days but suicide prevention 
is really the month of September historically so you did not miss an opportunity.   
 
HOLZER:  Okay, we’ll get on it. 
 
MORSE: Thank you.  Oh and take pictures and put them, there’s a hashtag address on the actual 
chalk box and if you don’t know how to use hashtags there’s probably somebody in your younger 
life can show you how to use. 
 
WILSON:  Alright, thank you very much.  Public Health – Linda Beers 
 
BEERS:  Hello everybody. Thank you.  I have one resolution and then we have a couple other 
things to go over and we do have a presentation, Tom Scozzafava invited and asked that 
Rheannon Croy come here today and talk about harm reduction and the things that she can offer 
in the county and she is here to talk to you about that but first, I have a resolution and I just wanted 
to go over it.  The Health Department Children Services unit has been experiencing 
unprecedented provider shortages.  I’ve been saying this month after month and we talked about 
it and I’m coming to you today to ask if we can hire a speech pathologist. We will offset her costs 
or his by billing for their services and we will collect that money.  I had Venesky Group do a chart 
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or a spreadsheet and it came out to be this, if we paid somebody $62,800, that’s $32.21 an hour 
plus their fringe, plus mileage it would be about $108,342 for the year to hire a speech pathologist.  
Venesky came up with we would be able to offset that with at least $54,500 in revenue.  I do 
believe we’ll recoup more but that is a very modest approach and that would mean that it would 
cost the county $53,842, to hire this speech pathologist.  I will only go on record to tell you this is 
a mandated service. We have over 15 children that have waited months and months that were 
pre-qualified over six and seven months ago. The parents are extremely upset and rightly so.  I’m 
not sure this is going to work.  I’m not going to lie to you.  I don’t know that there is a speech 
pathologist that I can hire but I think we need to do everything that we can to make this happen 
and I’m hoping that you feel the same way too. 
 
RESOLUTION AUTHORIZING TO HIRE A FULL TIME SPEECH PATHOLOGIST IN THE 
PUBLIC HEALTH DEPARTMENT.  Wood, Harrington 
 
WILSON:  Any questions?  All in favor aye, any opposed – motion carries. Thank you. 
 
BEERS:  Alright and as Terri was saying, and I’m thrilled about suicide prevention month.  
September is a short month but a mighty one so I will tell you that the ECHO coalition I want to 
call your attention, that is national recovery month and it’s observance health in September to 
educate Americans of substance abuse, treatment and mental health services can enable those 
with mental and substance abuse disorders to live a healthy and rewarding life. The ECHO 
coalition was called to order May of 2015, we have not even during Covid, we have not convene 
the meeting and has continued to grow and support.  One county partner is St. Joseph’s so I 
thought I would just share with you today we served 4,933 individuals in the past five years 
through recovery and out of that, 906 of those people were specifically Essex County which made 
up 18.3 % of them. Alcohol related disorders made up 33% followed by opioid which was 32% so 
a total of 65% of all the cases that went to recovery were for those two disorders and then I just 
thought this was extremely interesting under 18 years of age accounted for 12% that is still 594 
under 18 year olds went to St. Josephs’ for recovery and the rest of that group was 26-45, there’s 
a couple groups, I combined them that made up the other 58.4% so recovery month celebrates 
the gains made by those in recovery just as we celebrate health improvements made in other 
manageable health conditions we don’t want to forget that there’s hope for people in recovery and 
substance abuse disorder and their hashtag this year is every person, every family, every 
community and that really Segway’s me into something that Tom asked and that’s this blue sheet.  
I kind of did it in a way, this is just a reference sheet for you.  If you’ve been looking for where 
detox’s are this is all new, we changed lots of information.  If somebody comes to you and they 
are like, okay I need something in detox or assessment or inpatient you can go down that list and 
it’s in little tabs okay, I’m going to talk to somebody that’s in residential treatment and they are on 
the front cover here and on the back is all their phone numbers.  Next week I’ll drop off those 
ECHO tri-fold D cards with all the information but this is really for your information today.  There 
are new programs opening all the time, St. Joseph’s they did open their detox center I’m thrilled 
about that and you know, me I had a son that had an addiction issue and I trekked to Albany, that 
was the only place there was so I’m thrilled that all these places exist in Essex County and then I 
would like to introduce and I didn’t call it out but on the bottom is harm reduction and Rheannon 
Croy is here from the Alliance for Positive Health and she oversees and runs that for the entire 
region, which is a large region and I’m thrilled that she’s here today to tell you what the Alliance 
for Positive Health can do and they just made a huge impact in Moriah so thank you. 
 
CROY:  I am Rheannon Croy and I am the Assistant Director of Program Services at the Alliance 
for Positive Health.  It was formerly the AIDS Council for Northeastern New York so people often 
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recognize it as that and so we have a ray of services.  The ones that we are going to talk about 
today are our harm reduction services and so harm reduction – I’ll start first by saying I’m actually 
a person in recovery myself.  I just celebrated twelve years of sobriety.  Thank you.  I didn’t expect 
for you to all clap but I think it’s important to say that especially after what Linda just said and I 
was addicted to opioids and so this program so anyways, harm reduction it’s been around for 
years but it’s kind of a controversial model and it does make people uncomfortable.  When I 
started doing this job it made me very uncomfortable.  My husband also runs the Schuyler Falls 
Recovery Campus that you see on your sheet so I very much respect and appreciate treatment 
and recovery but you can’t get to treatment and recovery if you can’t through the hard times and 
so the outreach program that I oversee – I just put this up there because it’s important I’m going 
to go kind of fast because I know we’re crunched for time and so, the National Institute on drug 
abuse finds substance abuse as a chronic, relapsing disorder characterized by compulsive drug 
seeking, continued use despite harmful consequences, and long lasting changes in the brain.  It 
is considered both a complex brain disorder and a mental illness and addiction is the most severe 
form of a full spectrum of substance use disorders, and is a medical illness caused by repeated 
misuse of a substance or substances and so I say that because it is an illness.  When I got sober 
and my sponsor said, it’s an illness.  It was the first time I didn’t feel like a terrible human being 
and I was able, to go, oh, okay I’m sick and so we try and get other people to recognize it that 
way as well. 
Consequences of stigma – you know, decreased quality of care.  You know, psychosocial 
variables, people’s hope, self-esteem, efficacy, identification, their quality of life, social isolation, 
employment and income are effected.  So, if you’re a person and you become addicted to 
whatever reason often times you have trauma and things like that and you already feel like that 
and then you come into contact with people who are supposed to care for you it just makes it so 
you don’t even want to try and I can tell you for myself, you know in 2020 I got very sick.  I had 
been to the Mayo Clinic and a lot of specialist and come to find out I have autoimmune repair 
system disorder and inaudible syndrome which is connective tissue disease.  I was born with it.  
They prescribed me opioids for a year instead of giving me an MRI because I’m thin and I was 
young, I was only 20 but it was my connective tissue disease that was doing it and so for a year 
they pumped opioids into my body and I became addicted by the time they did the MRI I was 
addicted and so now, twelve years later it’s wreaked havoc on my body and now we know I have 
this condition and now I go to the doctor’s, I’m the assistant director, I do this job, I’ve worked my 
butt off to become respected member of society and I go into the hospital with inaudible  I lost 
twenty pounds, I look thin and they’ve seen me overdose, suicide attempts, mental health disorder 
and in my history what do they treat me as?  A drug addict.  Even though I say, my husband runs 
a detox, I’ve been sober for this long, they just were like, did you take stimulants today?  You 
need to calm down, this is anxiety.  I am treated with the same stigma, twelve years later and it 
feels exactly the same to me when that happens and so this is why I do what I do because I want 
people to learn how to treat people with love and compassion because that is what is going to 
help people.  Pushing them down further is not the way and then I’ll just tell you about our 
programs.  
Our syringe exchange program – this is kind of the very base I would say.  So our syringe 
exchange program we, people can get needles they can get needles on Ebay, they can get them 
at pharmacies, they are going to get them, they are going to use them until the numbers are worn 
off and they are going to cause abscesses and spread communicable diseases and that is more 
costly on our health care system and also, they’re human beings and so we, provide them with 
sterile unused equipment and we also serve all folks as well but most of them are substance 
users.  They have access to unused works, syringe disposal in biohazard bins.  We have typically 
about a 90-95% return rate which is huge.  I mean that is what we are getting back on almost 
everything we’re giving out.  In Ticonderoga it’s always been more than 100% because we bring 
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in more than we give out there which tells you they are getting used.   
Opioid overdose prevention program, that’s the Narcan.  Education on the wound care, we give 
out first aid kits, we give out hoodies, hand warmers, hats, gloves, toiletries, toothbrush, 
toothpaste, we give out baby stuff, counselling and referrals to HIV/STI/Hepatitis C testing.  We 
will refer them to whatever services they need and support them and linkage to other care and 
treatment. 
Our next program is our opioid overdose prevention program so Dr. Marianna Worczak from UVM, 
she’s our clinical Director but she also oversees our drug user health hub that I’ll talk about in a 
second and then I oversee her and the whole thing. So our training includes how to recognize 
signs of an opioid overdose.  Steps to take in preventing a fatal overdose.  Information regarding 
911 Good Samaritan Law so that we can encourage people to call 911, trust law enforcement, 
trust EMS and get people taken care of.  Distribution of overdose prevention rescue kit and then 
we train on how to report responses to us and this isn’t in here but we just ordered several 
overdose rescue boxes, kind of like an AED but for Narcan and Essex County is getting several 
and we will manage all of the Narcan around.  So, this is our opioid overdose prevention program 
a little bit more about it.  It’s free. We’ve trained almost 7,000 people since 2015.  We’ve had 487 
successful overdose reversals since the opening and 247 since Covid-19. The pandemic took 
back at least six or seven years with this so it’s been, the mental health and isolation has been 
really hard on people and then this is just a chart showing our overdoses and you can see they 
really went down and all of the work that ECHO, we are very, very involved with ECHO and all 
our partners we really seen it decrease and decrease and then it’s still increasing.  We have 
satellite sites for our opioid overdose prevention so the way that that works is a site, so say Essex 
County Public Health wants to become a satellite site we develop a MOU, a memorandum of 
understanding with them saying this is what we will do, this is what they will do, we train their staff 
so that they can train their clients or family members.  So say it’s a counselor of an outpatient, it’s 
the front desk staff at the outpatient, we make sure everybody is trained we provide the Narcan, 
we do the quarterly reporting to the State, we order the kits and then, they can provide the service 
without having to do all the leg work.  And these are all our current satellite sites that we work with 
and St. Joe’s is one of them. We just developed an MOU with them that also includes Hepatitis C 
patient application in their inpatient and in their detox so we’ll be stationed in their facility once a 
week. 
This is our sharps collection program; these are all separate grants by the way.  So, these are our 
kiosks that you see in the communities. We have several in Plattsburgh.  We also have wall 
mounted units in 16 locations including DSS in Plattsburgh.  Clinton, Essex, Franklin and Warren 
counties is where we have them currently.  We don’t put them there because we want them there 
the community tells us they need them there.  Often times it is the police and we just want to 
support the community. We want to keep things clean and safe. And then these are our wall 
mounted units again, these are places that they asked us to put them. These are the ones outside 
and then our Hepatitis C patient navigation program in a nutshell is case management for 
individuals with Hepatitis C.  We want to educate them on the barriers. We want to find out if they 
have any people in their life that maybe should be tested and treated, get them connected with 
the Doctor, make sure they get their medication and then help them stay on their medication so 
that they become virally suppressed so you can treat and cure Hepatitis C and a lot of times 
people don’t know that. 
And our drug user health hub so this is our short term symposium or paper marketing stabilization 
program.  So we basically bridge people to the say it’s somebody getting into St. Joe’s but they 
have a two week wait to see the doctor, we would have our providers see the person, get them 
on the script and then see for the two weeks until they get to get back over and so we do minimal 
wound care, he will prescribe antibiotics and things like that but mostly just for opioid withdrawal. 
And this is my information so does anyone have any questions?  I actually do want to mention we 
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will, so Tom had contacted us we will go into homes and we’ll help clear them out.  So we had 
about a handful of situations where a landlord or a family member in a situation.  In this situation 
it was a family member of somebody who had overdosed and died and so the apartment was full 
of syringes and all kinds of stuff and so we’re trained, my staff is trained in handling syringes 
safely.  We have Kevlar gloves, we have all of the appropriate things and so I think a big thing 
that he wanted you all to know and the community to know is that we will and can do that.   
 
BEERS:  Even pick them up if there is a spot, like behind the drug store so it’s not just a home so 
we found some spots where there is piles of them and they will come and pick them up. 
 
CROY:  So you just have to let us know. 
 
SCOZZAFAVA:  I want to thank you.  You were in that one situation there but it was a family 
member that contacted me, it was horrific.  I really don’t know what we would have done if you 
didn’t come in. I didn’t realize you existed but it was a godsend to have you go in there helping 
the family clean you would have to see that situation to really understand. 
 
CROY:  It’s support to the family too.  They’re going through this thing and we are very trained 
and used to that and so we were able to provide her support we were able to take the overdose 
report for her and that way we are getting more information.  I think we were able to provide them 
with some more resources but you know, I think that sometimes the stigma of being a needle 
exchange stops people from being able to see all of the other stuff we do and there’s so much 
more to it.  We would love to be embraced by this community and be able to come and help more 
so I’m very grateful that we helped Tom. 
 
SCOZZAFAVA; I agree, for what you did the emotional support that you provided to the family I 
mean, listen I’ve had to deal with it in my family, addiction can happen to anyone.  It doesn’t chose 
who and when you have an overdose death the family said to me, I remember him growing up he 
was an employee, a nephew, he was a great individual they don’t chose to go down that path.  
Addiction is a horrible thing and we’ve seen way too many deaths in our community from 
overdose. Thank you for being here. 
 
CROY:  We will help you however you all will have us. 
 
SCOZZAFAVA:  Thank you very much. 
 
MORSE: I just want to announce one thing, I forgot that Rheannon is going to be joining with Dr. 
Kristen Mack from Hudson Headwaters of Ticonderoga they are going to be presenting out of my 
office the Essex County Mental Health on October 4 from 1:00 to 3:00, the first hour is Rheannon 
is going to be talking about stigma associated with opioid addiction and then Dr. Mack is going to 
be talking about like, what do you need to know if you’re not a prescriber of that but you’re maybe 
an EMS or maybe law enforcement, maybe a concerned citizen, a leader in your organization so 
I will send that out to you all a flyer with more information. 
 
CROY:  This is a great group to tell that to.   
 
WILSON:  Thank you and Linda you’re all set? 
 
BEERS:  Yes. 
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WILSON:  Krissy, Office for the Aging. 
 
LEERKES:  Good afternoon everybody. I gave you earlier our newsletter I just like to call out the 
exercise opportunities that we work in contract with Cornell Cooperative Extension.  Sam Davis 
provides those opportunities for us in Ti and she’s trying to expand to other communities and then 
we’ll be exploring other funding opportunities to bring in a new program consistently throughout 
the county that is also in my report.  Right now she’s offering that with other funding streams the 
matter of balance in Ti. 
I also included in my report some information about ElliQ we talked about that maybe last month 
or the month before but this is just some more data and statistics about how well it improved the 
health and wellness of older adults. We got word on Thursday or Friday that our first ElliQ is going 
to be shipped so it will be shipped by the end of the week and we already have homes set up to 
be able to put ElliQ in. 
Mike had mentioned HEAP you know home heating costs and electricity costs are a lot of 
discussion around these areas right now. Early outreach HEAP, so individuals that received 
HEAP last year have already been sent out their early outreach application, they have to update 
their information, confirm their vendor, update their income if there’s not a big change or one that 
is a concern for us or Mike’s HEAP staff we do not actually have to request proof of that the only 
information of income that we need proof of is earned income so any wages, self-employment 
and then if there’s any change interest more than $20, that’s all HEAP early outreach.  New 
applicants that did not apply last year or maybe they resided in Clinton county and now they are 
Essex county they have to actually apply with a new paper application and they would be 
considered a full documentation applicant so they would have to show us proof of who they are, 
where they live, their vendor, all income and so on and so forth so last year HEAP opened in early 
October.  HEAP I know Mike has had it in his report, I’ve had it my report, HEAP was not your 
typical year last year. There was not only one emergency there was two emergencies, they 
opened up the cooling components so provided air conditions to individuals in households that 
were HEAP eligible and in need.  Prior to last year, there was a medical component to that cooling 
program where a doctor a PA actually had to document that this individual had some health 
concerns that were detrimental if they were exposed to heat so COPD, asthma, so on and so 
forth.  Last year the State decided to take that medical component away and I would not speak 
directly for Mike’s staff because I know he probably heard it from them more than I have, but in 
having conversations with them, that was beyond, beyond stressful because every household not 
every household but do you recall how many air conditions you guys put out?  A lot, a lot.  Well, 
while he’s looking at that just to put it in context we went to the HEAP regionally training human 
services - 
 
MASCARENAS:  85 which typically, we have less than 10 a year. 
 
LEERKES: Absolutely and once his staff gets the application they have seven days to be able to 
get their contractor out, to get everything all from start to finish and for two staff, I can imagine is 
really stressful.  At the State level they indicated to us that normally the cooling component was 
$8 million, last year it was $23 million and they closed the program and again Mike you might 
have to correct me, between eight to ten weeks and normally it’s a little bit longer so HEAP has 
definitely changed but this year, HEAP opens November 1st so any of those individuals that did 
not apply last year, they can if they are 60 and over, they can contact us we can get them an 
application mailed out, November 1st they can come into our office anybody under 60 would go 
through Mike’s office.  They did, in an effort due to the high increase costs of fuel oil, propane, so 
on so forth they did increase the base benefit this year.  Last year it was I believe $600, maybe 
give or take for that oil, kerosene.  This year the base benefit for oil, kerosene and other 
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deliverables like propane would be $900 of the base benefit, electricity would be $400 and wood 
pellets would be $635.  Dependent on the household they have the ability to receive a little bit 
higher of a benefit in two different areas so if the household has an individual that they consider 
vulnerable in the household and it’s documented so a child six and under, an individual 60 and 
over or an individual that has been deemed disabled through the social security disability arena 
they would be eligible for what we call a vulnerable individual for a $41 additional benefit added 
upon their base benefit and then dependent on the individual or the households income if they 
below of the household guidelines that I told you they have a tier one and then a tier two so if they 
are underneath that tier one guidelines they would get the increase of $35 so a household to 
begin could if they have oil, propane, kerosene they could be seeing a $976 benefit if they’re 
approved for HEAP so not going to solve all the problems but definitely going to give an upload a 
bigger chunk than in the past.   
As we gear up and go into 2023, HEAP they typically have an emergency component and that 
opens January 3 and it does look up the income but also at this time it looks up resources so I’m 
not going to go into too much of that we’ll have additional information as we get closer to that 
time.  Mike and I had spoken very briefly last week because I know it’s been brought up here at 
this committee, it’s been brought up every day in our office, we’re fielding a ton of calls, you know 
what do these households do prior to November 1st when HEAP opens?  So there’s a couple of 
different opportunities, in the past we have funds through multiple of your communities that you 
have fundraised for or people have contributed towards to help offset these costs so right now we 
have funds in Keene, we have Essex, we have very little in Moriah, Westport, Newcomb, Town 
of Jay, Town of Willsboro has their CHAT committee they have that same kind of concept that 
ACAP administers all these towns have different criteria, different eligibility processes, different 
approval processes but what it comes down to is in a high level is if we can show that the individual 
does not have thousands and thousands and thousands or tens of thousands of dollars in the 
bank and are really going to struggle to be able to get a minimal delivery to get them through to 
when HEAP opens or when there is a hearing check comes in, we navigate through that, access 
the need, we determine eligibility I sign off on it , the County Manager signs off if I can’t get the 
County Manager, I go to Mike, if I can’t go to Mike I go to the town supervisor and we work with 
the vendor just to get the delivery as soon as possible.  We also have access to another pot of 
money that we may be able to use and then we also have the sun funds that I have been awarded 
last year so not guaranteeing that we are going to be able to help everybody and I know it’s 
frustrating; we hear it every day that our folks should not have to use their savings account that 
they’ve saved all t heir life to heat their home but we want to make sure we are serving everybody 
that’s absolutely in need.  Any questions? 
 
SCOZZAFAVA:  Not a question but a comment.  I had this conversation with Mike, I mean, my 
concern is, we are going to have a number of working people out there, working poor I guess you 
would say that aren’t just going to make it and they may be just over the limit for HEAP and that’s 
a real fear that I have.  We have a lot of people that are working but are still are struggling to live 
you know they aren’t going to be able to make that mortgage payment or vehicle payment, the 
electric bill is projected to go up 38% and I don’t know, I don’t have an answer for it, it’s going to 
be a problem. 
 
LEERKES:  So for me speaking for the 60 and over population, some of these towns have 
guidelines that if they apply for HEAP and they are over just barely over, a couple hundred bucks, 
some of these towns have that built in so we are able to help offset that.  We work with a ton of 
community partners whether it’s ACAP, other non for profits that may have some funds available 
so we do, I think for a county between Mike’s team, our team, other departments I think we get 
very creative on how we’re able to help individuals but I agree with you the working poor our 
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county employees, some of our staff struggle through that. 
 
SCOZZAFAVA:  Our electric, contact National Grid now don’t wait until you get some up on some 
kind of a plan, don’t wait until January when you can’t afford to pay the bill. I can foresee a lot of 
outreach coming in the next few months. 
 
LEERKES:  We will put our heads together and help however we can.  Any other questions in 
regards to that before I have some quick resolutions?  So I have a couple of resolutions, the first 
is to authorize our office to hold a public hearing on our 2023/2024 annual update on Wednesday, 
October 26 at the Ticonderoga Armory at 1:00 p.m.  Many of you, the supervisors that were here 
prior may recall me coming around August or September to ask for this so we create a plan for 
the next fiscal year and it’s basically a road map of how we’re going to deliver services, what we’re 
going to deliver, how they are going to cost so on and so forth and we have to per the Older 
Americans Act allow older adults the opportunity to see that.  We kind of do a little needs 
assessment and it has always been well received in Ticonderoga. We’ll have a zoom option as 
well so that’s my first request. 
 
RESOLUTION AUTHORIZING THE ESSEX COUNTY OFFICE FOR THE AGING TO HOLD A 
PUBLIC HEARING ON OCTOBER 26, 2022 AT THE TICONDEROGA ARMORY, 
TICONDEROGA NEW YORK AT 1:00 P.M., ANNUAL UPDATE 2023/2024.  Wright, Hughes 
 
WILSON:  Any questions?  All in favor aye, any opposed – motion carries. Thank you. 
 
LEERKES:  The next two resolutions are regards to Older New Yorkers Day most of you should 
recall that I come to the board and we recognize two older adults that have volunteered in their 
communities in a wide variety of ways.  They become recognized at the State with a nice little, 
normally it’s in person but this year it’s going to be held virtual, they will go into a commemorative 
book, it’s just a great way to highlight our volunteers so the first is a resolution of appreciation to 
Carol Haber from Elizabethtown for being recognized at the State level for her volunteerism.  If 
I’m not mistaken, Carol used to, in her employment here she worked with Teresa Sayward. Am I 
correct?  Okay. 
 
RESOLUTION OF APPRECIATION TO CAROL HABER (ELIZABETHTOWN) FOR BEING 
RECOGNIZED AT THE STATE LEVEL FOR HER VOLUNTEERISM.  Wood, unanimous 
 
LEERKES: Next one again, is a resolution of appreciation to Kathleen Deguilme from Minerva for 
being recognized at the State level for her volunteerism. 
 
RESOLUTION OF APPRECIATION TO KATHLEEN DEGUILME (MINERVA) FOR BEING 
RECOGNIZED AT THE STATE LEVEL FOR HER VOLUNTEERISM.  Hughes, unanimous 
 
LEERKES: Before I go to the fourth one, in regards to those two previous resolutions I’ve worked 
with Mr. Wilson, my liaisons and our County Manager to bring a very short presentation to our 
next Human Services committee just to recognize these two individuals in person, their stories 
and all the town they have committed to their community and our county is absolutely amazing 
so we will have, like a said a short presentation.  We will have my Director through New York 
State Office for the Aging will be here, our Association Director, we’ve reached out to our local 
elected officials at the Assembly, Senate and so on and so forth and we’re just waiting 
confirmation.  We promise not to take up that much time and the last one is a resolution to approve 
our office to enter into an additional contractual relationship with Rural Law Center for legal 
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services using some of our Unmet Needs funds from 2021/2022 in the amount of $6,000.00, from 
October 1, 2022 to 12/31/22.  This is really due to Covid and we’re going to be probably by the 
end of this month spent through our entire 2022 contract. Covid has really brought forth to folks 
that you have to have your affairs in order and great for us because we’re getting older adults 
served not great for us as we are going to run out of money but now they’ll go on a waiting list 
and it allows us to use additional funds to do it and it’s very minimal, the cost per hour is just over 
$54.00 and we pay 12.5% fringe on each of those hours so it’s typically sixty-two, sixty-three 
bucks an hour which you cannot get a good lawyer for that. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH THE ESSEX COUNTY OFFICE FOR THE AGING AND RURAL 
LAW CENTER FOR LEGAL SERVICES USING UNMET NEEDS FUNDING THE AMOUNT OF 
$6,000.00, FROM 10/01/2022 -12/31/2022.  Hughes, Wood 
 
WILSON:  Any questions?  All in favor aye, any opposed – motion carries. Thank you.  Anything 
else for Krissy?  Alright, this committee is adjourned and we are going to follow up with the solid 
waste task force meeting for anyone that’s got the endurance. 
 
 As there was no further discussion to come before this Human Services Committee it was 
adjourned at 12:17 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors 
 
 
 
 


