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Tuesday, June 21, 2022 - 10:30 AM 

 
 

 
Thomas Scozzafava, Chairperson 
Noel Merrihew, Vice-Chairperson 
 
Chairman Scozzafava called this Finance Meeting to order at 10:30 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Derek Doty, 
Shaun Gillilland, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel Merrihew, 
James Monty, Tom Scozzafava, Matt Stanley, Ike Tyler, Joe Pete Wilson, Margaret Wood and 
Mark Wright.   Davina Winemiller was excused.   

 
Department Heads present: Laura Carson, Mike Diskin, Jim Dougan, Judy Garrison, Dan 
Manning, Michael Mascarenas, Dave Wainwright and Dan Palmer. 
 
Also present: Chelsea Merrihew and Bill Tansey. 
 
News media:  SUN – Alana Penny 
 
 
SCOZZAFAVA:  We will call the Finance committee to order. We’ll start with Chelsea, County 
Clerk office. 
 
C.MERRIHEW:  Good morning.  In May we brought in $603,000, transferred $330,000 of that to 
the Treasurer.  Of note, this month the State Legislature passed a bill adding semi-automatic rifles 
to Penal Law §400.  Penal Law §400 is the statue that cover pistol permitting.  The Governor 
signed that on June 6, so 90 days from there anyone who wants to purchase or take possession 
of a semi-automatic rifle will need to be licensed.  That’s all I know for sure.  Right now the County 
Clerk’s Association and the New York State Police are working to establish protocols to see what 
the licensing is going to look like until those come out I don’t really know how significant it’s going 
to impact our office but I’m guessing we’re going to see a noticeable increase in work because of 
that legislation.  That’s all I had for today. 
 
SCOZZAFAVA:  Any questions?  I have one. DMV – do you close at lunch time? 
 
C.MERRIHEW:  They are trying not to close at lunch.  There is one day a week where they are 
down to only two employees in the office I think that’s Wednesdays so they do close from a half 
an hour from noon to twelve thirty, all of their days that there is more than two employees they 
are open through lunches now. 
 
SCOZZAFAVA:  So the whole issue is you just don’t have the employees? 
 
C. MERRIHEW:  Right. 
 
SCOZZAFAVA:  Alright, thank you.  Anything further for Chelsea?  If not, thank you. 
Laura, Auditor’s office. 
 
CARSON:  Good morning.  Page one, is the department head expense report. The Coroners 
have responded to 36 calls; funeral homes have handled 7 removals. 
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Page two, is the supervisor expense report.  Page three, is our invoice summary.  We processed 
1700 invoices and noted 148 errors in May.  Our year to date overpayment prevention is $6700 
and we caught $167,000 in duplicate payments. 
Page four, is the Auditor budget.  Page five, is the Assigned Counsel monthly summary and yearly 
comparison.  We have only received 23 assigned counsel vouchers and have paid $23,000 in 
May. 
Page six, is the Assigned Counsel budget and page seven our special prosecutor summary to 
date, we have received six vouchers and we paid a little over $10,000 and almost 60% of that is 
travel expenses. 
I wanted to remind everybody that on July 1st the IRS mileage rate is increasing 58.5 to 62.5, 
there’s only been a half year shift three times since 2008 with the most recent one in 2011 
obviously because of the gas prices. 
I’ll mention that clearly, not everybody got the memo.  June is Alzheimer’s and brain awareness 
month and June 21st is known as the Longest Day.  It’s an event to honor those facing Alzheimer’s 
and we wear purple to show our support, raise awareness and help fight Alzheimer’s disease.  
Does anybody have any questions? 
 
MONTY:  I see on your coroner’s report, there’s a substantial discrepancy what has been paid to 
one verses the other?  Is that individual filing their paperwork on time? 
 
CARSON:  So far yes unless she has some that are more outstanding than I am aware of. Mr. 
Heald has reached the $1500 threshold which – 
 
MONTY:  Yes I see that. 
 
CARSON:  But I should be receiving some shortly. 
 
MONTY: I see the last pay day was in April. 
 
CARSON:  Yes.  Okay, anybody else? 
 
SCOZZAFAVA: I guess not, thank you. 
 
WAINWRIGHT:  Good morning.  Other than my budget if there are no questions about that I’ve 
just got a couple of other things to talk about.  The first one is grievance day.  I think grievance 
day went well and basically in all the towns.  I haven’t heard any complaints from the Assessors 
or Supervisors.  I think the numbers of complaints were probably less than what most people 
thought they were going to be with all the work the Assessors had to do this year and everybody 
getting a pretty substantial increase or most people getting a substantial increase in their 
assessments, I think it went fairly well. 
The total equalization rates are in for all the towns, except for one we will be applying those to the 
final role and other than that, some of you may have gotten a check from the state, the homeowner 
tax rebate credit.  Actually, Mr. Scozzafava was the first person to notify me. 
 
SCOZZAFAVA:  Go Kathy. (laughter) 
 
WAINWRIGHT:  They say those that didn’t get them in June will certainly get them before – 
 
PALMER:  November.  (laughter) 
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WAINWRIGHT:  They say before the tax bills; the school tax bill comes out in September you 
should be getting a check.  The qualifications for it is you had to get a STAR credit this year, your 
income had to be less than $250,000 in 2020 and you had to have a school liability more than 
what you saved in STAR.  There is a website out there on the State Division of Finance whereas 
if you haven’t gotten your check yet you can go on there and look it up and see what it’s going to 
be if you’re curious or you can just wait until it comes and that’s all I’ve got. 
 
SCOZZAFAVA: Any questions for Dave? 
 
MONTY:   How many towns didn’t reach 100% this year? 
 
WAINWRIGHT: Well, as of right now.  Moriah but we knew that. Keene we knew they weren’t 
going to and the Town of Newcomb is still being evaluated everybody else went to 100%. 
 
MONTY:  One more question, how did you qualify?  You make over $250,000. 
 
SCOZZAFAVA:  You’ve got to know how to hide it.  (laughter) Anything further for Dave?  Thank 
you.  Prince –  
 
DISKIN:  Glad I finally got recognized after being here 28 years.  (laughter) 
We’ll start with the sales tax – in June we get three checks.  Twice a year we get three checks, 
mid-way through the year and the end of December and the third check is a clean-up of errors 
that are made during the year and also refunds that have been made in additional payments and 
in June, they total everything up because the payments that we get are estimates based on the 
prior year when we get them and when they true up everything they do it in June and again in 
December. You can see they are still running really well ahead of last year, at this point we’re 
$2.4 million ahead in sales tax. 
Occupancy – actually is about even if you look at it it’s down slightly but it’s not anything to be 
worried about.  For the year we are up about $118,000.  I think what we’re seeing now is an 
evening out from one year to another.  It took until about this time last year we start seeing all of 
our tourism coming back and now we’re starting to see with the 5% increase kicked in, we’re 
starting to see where it’s evening out from year to year we are not seeing those big swings from 
month to month.  We are still getting registrations and last week I got a list from Willsboro and 
another one from Lewis those people have received letters, they are in the mail, they went out 
Friday to them and we’ll see how we do.  if you have someone, if you have list in your town, if you 
have people you’re not sure they are registered get a hold of us and we’ll check to see if they are 
registered with us and if not, we will contact them and ask them to register with us.  A lot of times 
you find that they are paying through Air B&B in some cases they are paying through the VRBO 
and that does not pay us so it’s important to get those people registered so they can start paying. 
I do have two resolutions that I am asking for today they are both in the Town of Willsboro and 
they both relate back to when there was tax collection going on in the Town of Willsboro as I 
explained to you, I think the last time we did this there was one.  Early on in Willsboro there was 
some auditors going on from the State and the tax collector didn’t have access to a lot of the 
records so a few mistakes were made in the beginning.  One of them, and they are both asking 
to relieve penalties and interest because they’ve already been paid.  These people we found had 
actually paid and we didn’t discover it until they were on the unpaid list and started sending them 
notices and they contacted us and said we already paid, we’ve got validation.  The first one is to 
relieve penalties and interest in the amount of $152.14, this one was actually paid on 4/29, it was 
paid through a credit card and the credit card collector didn’t notice it, she returned them but the 
credit card had already been paid and subsequently the credit card was charged, these people 
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validated the credit card was charged for, they showed us that.  So that one is $152.14 and the 
second one is $261.71, the person in that case had multiple properties, they had four properties 
and only three of them got noted as being paid the other one was returned and I have the tax map 
numbers and everything I will forward to the County Attorney once we go through these.  Are 
there any questions I can answer on them? 
 
RESOLUTION CANCELLING INTEREST, PENALTIES AND OTHER CHARGES IN THE 
AMOUNT OF $152.14, PURSUANT TO REAL PROPERTY TAX LAW SECTION 1182, IN THE 
TOWN OF WILLSBORO.  Merrihew, Hughes 

 
RESOLUTION CANCELLING INTEREST, PENALTIES AND OTHER CHARGES IN THE 
AMOUNT OF $261.71, PURSUANT TO REAL PROPERTY TAX LAW SECTION 1182, IN THE 
TOWN OF WILLSBORO.  Merrihew, Hughes 
 
SCOZZAFAVA:  Discussion?  Being none.  All in favor, opposed – carried. 
 
DISKIN:  I know I’m going to get a couple questions in a minute on the back tax auction but before 
I get into that I do like to discuss with the committee the possibility of elevating the rest of my 
employees to 40 hours.  We lost a person, actually the end of last month in May and I am choosing 
not to fill that position at this point.  I’d like to see if we can save some money and I’ve done some 
calculations based on a retirement earlier this year that was filled with a lower position and another 
one that left and we are not filling that position.  I did some numbers and we are actually going to 
save about, a little over $80,000 this year in salaries and benefits from those two changes in 
employment and by adding some hours to people who are now working a lot of comp. hours to 
make up for some of this that by going to 40 hours we can still save about, not quite $70,000 
about $68,000 and it prevents a benefit that, the big savings is in retirement in the health insurance 
it’s quite a bit of savings. 

 
RESOLUTION AUTHORIZING TO INCREASE THE HOURS IN THE TREASURER’S OFFICE 
FROM 35 TO 40 HOURS PER WEEK FOR THE PRINCIPAL ACCOUNT CLERK, SENIOR 
ACCOUNT CLERK, TAX COLLECTION/TAX ENFORCEMENT SPECIALIST AND PAYROLL 
ASSISTANT EFFECTIVE JULY 2, 2022.  Tyler, Barber 
 
SCOZZAFAVA:  Discussion? 
 
DISKIN:  Just so you know, there is a senior account clerk position, principal account clerk 
position, a person that is a payroll assistant and tax collection/tax enforcement specialist. 
 
DEZALIA:  So you talked about the savings, have you talked all of your employees and how they 
feel about going from 35 to 40 hours? 
 
DISKIN:  Yes I did individual talk to all of them so they are okay. 
 
DEZALIA:  And you recently went to summer hours 8-4 how will that effect this? 
 
DISKIN:  Once we go back to fall it will be 8-5. 
 
DEZALIA:  So how will they get their 40 hours on 8-4? 
 
DISKIN:  They will be coming in at 7:30 and probably take a half-hour lunch. 
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DEZALIA:  Okay. 
 
DISKIN:  I’d like to start it effective the beginning of next month.  I know you’re not going to meet 
to finalize it until July 5th but if we make it retroactive that ends the payroll period and starts a new 
one so that’s the reason we are picking that date. 
 
DEZALIA:  I just know retention is a big thing and I wanted to make sure your employees are 
happy with this. 
 
DISKIN: No, they are okay with it and like I said we will, they will not only do that but they will 
come in at 7:30 for the summer hours but once we get back to the regular hours in the fall it will 
actually be 8-5 instead of 9-5. 
 
SCOZZAFAVA:  Okay, further discussion?  All in favor, opposed – carried. 
 
DISKIN:  Just quickly, I know a couple questions are probably going to be brought up about the 
upcoming auction but we have the auction scheduled for August 10, at the Best Western in 
Ticonderoga.  At this point, there are approximately 70 properties that are in there.  We’ve been 
sending the information down to our auction company.  They told me this morning that we will 
probably up on the properties in your towns shortly after the 4th of July, they are going to go out 
they are starting the day after the 4th of July they will be putting up signs on the properties so it 
will be about a week from now.  I know there are some questions you want to bring up? 
 
SCOZZAFAVA:  The town board has requested that we be given the old Port Henry High School 
property which is located right in Port Henry.  We need it. We want to put a rec center there and 
a ball field.  The town originally owned that property at one point and then they sold it in 1980 and 
then it’s been in the private sectors hands unfortunately the school burnt back around 2000 so it’s 
just sat there, just deteriorating and it sits right in the center of the former village and you know, 
it’s got a lot of potential the property but more of a potential for a public use than a private use.  
We really don’t see anybody in the private sector being interested in it. So, I would request – I 
think there’s four parcels there Mike? 
 
DISKIN:  Yes, originally it was all one parcel then it went into private hands, it got subdivided I 
don’t know what the person planned on doing with it but it got sub divided into four parts the 
original footprint of the school and then the former fields that were around the ball fields that were 
attached to the school got subdivided into three parcels. 
 
SCOZZAFAVA: And Mike Mascarenas who has been after me for fifteen years to secure that 
property as Mike, you know you’ve been involved in the youth and little league and so on we are 
desperately in need of fields. 
 
DISKIN:  I know Moriah school system itself could use them. 
 
SCOZZAFAVA: I don’t know what the process is. 
 
MANNING:  Is that on the ’18 or ‘19’s? 
 
DISKIN:  It’s on the 2018, we already own it. 
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MANNING: Okay, so basically all you really need is a resolution pursuant to General Municipal 
Law §72H authorizing to transfer the property from the county to the town for no consideration if 
they had a different Supervisor.  (laughter) 
 
DISKIN:  You also might want to say, we’ve done this in the past that if the town ever decides to 
sell the property you would like it to go back to the county. 
 
MANNING:  Yes, you can put that in there if you wish. 
 
SCOZZAFAVA: Yeah, that’s fine and the old school actually just so you’re aware, is buried on 
that site so that’s another issue.  So, will someone move that? 

 
RESOLUTION AUTHORIZING ESSEX COUNTY TO TRANSFER FOUR (4) PARCELS 
BEARING TAX MAP # (97.63-9-1.00, 97.63-9-2.00, 97.63-9-3.00, 97.63-9-4.00) OF PROPERTY 
LISTED ON THE 2018 FORECLOSURE LISTING TO THE TOWN OF MORIAH.  Merrihew, 
Wilson and Tyler 
 
SCOZZAFAVA:  All in favor, opposed – carried.  Notice how I bypassed discussion on that one.  
(laughter) 
 
DISKIN: I know it has to come to a final vote but I will notify the auction company to pull it out of 
the auction. 
 
SCOZZAFAVA:  Now the auction is going to be online also, correct? 
 
DISKIN:  It will be the same as we have been doing in previous auctions.  It will be live bidding 
that day at the Best Western they will also have live online bidding for people who are not present 
who can be home and connect to that over the Internet and it will actually be one of the staff 
members of the auction company will be receiving bids live online at the same time. 
 
SCOZZAFAVA:  So are we going to post any rules on this auction, I mean so we don’t run into 
the situation where the house is back up in the tax sale once again, as you know, the one in Port 
Henry where the significant other came in and bid on it. 
 
DISKIN:  Well, we’ve always had the rules where the buyer, if they owe taxes can’t bid on it. 
 
SCOZZAFAVA:  His girlfriend bid on it and she got it. 
 
DISKIN:  Well, she’s going to be the owner now so she’s not going to bid on it.  We have the right 
obviously, and I keep telling you, we have the right not to sell it to anybody.  We’ve got a court 
case so we can – 
 
SCOZZAFAVA: My point being we sold it to her. 
 
DISKIN:  Yeah. 
 
PALMER:  But how would we know? 
 
SCOZZAFAVA:  The next bidder came here and told the board, we had nothing to preclude her 
from buying it remember? 
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DISKIN:  Yeah.  I don’t know how you preclude somebody from bidding at all?  It’s difficult to sort 
out who can bid that day and who can’t, I just don’t know.  If we don’t know the situation.  If we 
find out after the fact, we can always refuse not to sell it. 
 
MANNING:  Right.  That might be the best option after the fact the board has the right, you don’t 
need to give a reason. 
 
SCOZZAFAVA:  Okay, let’s just remember this because this happened after the fact okay?  We 
found out after the fact that she had lived in that home for five years because the previous bidder 
lived right across the road from them, the next higher bidder so I just don’t want that situation to 
occur again.  I mean, they’ve been there now ten years not paying any taxes what the hell is 
another ten? 
 
MANNING:  It just depends on our knowledge.  We don’t know it all the way through, it’s going to 
leak, they are not going to tell us so we are protected by that, the final straw is we can say yay or 
nay. 
 
MONTY:  I think ultimately, we’ve had this discussion for years upon years, upon years ultimately 
we have to approve each and every sale so if a Supervisor comes here and says look, I don’t 
think that’s a good sale then we don’t approve it.  That’s, to me we’ve been discussing this for 
many and I understand what you’re saying Tom you didn’t know until after the fact about this. 
 
SCOZZAFAVA:  But we approved the sale even though it was brought to my attention, it was 
brought – the individual that was bidding the property that was living next door wanted to buy it, 
he brought it to our attention, we approved it anyway. 
 
MONTY:  Before we approved it? 
 
SCOZZAFAVA:  Because we were told that we couldn’t stop them from bidding. 
 
MANNING:  That’s how we won the George Moore case. 
 
SCOZZAFAVA:  My point being is we didn’t do that. 
 
MONTY:  Shame on us. 
 
PALMER:  As a member of the board did you move a resolution to withdraw it? 
 
SCOZZAFAVA: Yes, and I was told, go back and read the minutes that we could not do that, that 
we could not preclude her from buying it because she was the bidder. 
 
GILLILLAND:  Let me get this straight, we don’t have to sell it to the high bidder if we don’t want? 
 
SCOZZAFAVA:  Correct. 
 
GILLILLAND:  So everybody has to take a look at the properties sold in their towns and if there is 
one you object to tell the board. 
 
SCOZZAFAVA:  Then you have your bidders that show up at the sales there’s a few of them in 
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my town that are the slum lords that buy these properties and they own them and they don’t pay 
any rent, no water, no sewer, no anything, they have code violations.  I don’t know why we can’t 
stop them from bidding on property?  I don’t get that? 
 
DISKIN: We can.  If you see a name on there – 
 
SCOZZAFAVA: I tried that and almost got arrested at the last sale, remember? 
 
BARBER: My question is when you go to the house and put a sign of a person that’s living there 
which I know for a fact he’s going to tear it down and put it in the garbage – 
 
DISKIN: Or put it in the neighbor’s lawn. 
 
BARBER:  Exactly and he would probably do this so again, my question is if he goes to that tax 
auction which he’s done before and buys it back can we stop that? 
 
DISKIN:  Absolutely. 
 
PALMER:  Yeah, if he’s the individual that owes the taxes, he’s precluded. 
 
DISKIN:  First off, when he registers I’m going to tell him if you want to buy this property back your 
opening bid is going to be the amount of taxes you owe them that’s one thing and then someone 
may bid higher.  The second thing, Mr. Barber you see that and that person’s name shows up as 
the high bidder just make us aware of that and make a resolution to remove them from the auction 
as not sold, very simple. 
 
BARBER:  And that’s going to come to the next thing Gary Rotella said that the next time we meet 
that he’s the high bidder. 
 
DISKIN:  Well, we will know after August 10. 
 
PALMER:  After the auction, we get a list after the auction who the high bidders are. 
 
DISKIN:  August 10 comes on a Wednesday, I believe I can probably get you a list by if not 
Thursday by Friday of who bought those properties, give you time to start looking at them. We 
don’t have to rush through this. We don’t have to have any rush where we get it approved. We’ll 
take our time, look through them, see who they are and let’s turn down the homes that you’re not 
happy with.  If they have properties, have code violations say, we are not going to sell this to you. 
 
SCOZZAFAVA: I think we did put that notice out there at the last auction, correct?  Where they 
announce that on those properties. 
 
DISKIN:   Yes. 
 
McNALLY:  Now, you’re excluded if you owe outstanding property taxes so why can’t we add that 
if you have outstanding code violations on any properties you are excluded? 
 
DISKIN:  Except that day I don’t know who has code violations, that’s why it has to come back to 
you. 
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McNALLY:  So, John Smith buys this property at auction and we decide it’s not a good sale. What 
is our option?  Do we keep that property or do we give that to the next bidder? 
 
SCOZZAFAVA: You go to the next bidder. 
 
DISKIN:  I’m not sure if you can, that’s a question I would ask the County Attorney if we can do 
that or if we are going to have to deny the whole sale? 
 
PALMER:  You might have to deny it and put it back in the auction. 
 
DISKIN: What you can do with these properties, another option of what you can do with these is 
when you deny this once and all, we can have a second auction shortly after that strictly online. 
Those things can be very successful just excess properties that go online. 
 
McNALLY:  Another option to do this is to give that to the municipality and let them run the auction? 
 
SCOZZAFAVA: No, I think the auction would be go to your next – 
 
McNALLY:  Yeah but that’s going to be a year away Tom. 
 
SCOZZAFAVA:  No, no on this sale. 
 
DISKIN: I’m not sure if you can do that. 
 
MANNING:  You could consider the bid a no bid because it doesn’t qualify and then you could 
take the second bid.  I’m not absolutely sure about that.  I mean, if you really want to be sure then 
we would just not sell it and put it in the next auction. 
 
SCOZZAFAVA: Or not let them people to bid to begin with. 
 
MANNING:  Well, no, that might be the case but if you look at it as a non-bid, it a non-bid. 
 
DISKIN:  I think we are better off not selling it.  If you’re not going to be selling it to the high bidder 
than you shouldn’t looking at the second bidder.  We should be looking at an alternative way to 
sell that whether it’s a second auction a couple of months later that’s solely online without going 
to a public bid most of those being done in counties all the time where they have properties that 
are not sold at the auction and they do a just strictly online auction. What happens at those online 
auctions normally is they come up on bid, it’s kind of like a surplus auction, it goes out there and 
it’s out there for about ten days to two weeks to three weeks and the bid keeps going up and up 
until the time it’s over with and you sell them that way. 
 
MANNING: That’s a lot of work. 
 
DISKIN: I don’t foresee we are going to have a lot of these. 
 
SCOZZAFAVA:  Well, in my opinion if you find out that you have someone bidding that property 
that have violations against them or for whatever reason, should not have been bidding in the first 
place you go with the next bidder.  If that individual was removed, his bid doesn’t count I mean to 
me that would make sense? 
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MANNING: Either way is fine. 
TYLER:  That’s why you can’t do it, it makes sense. 
 
BARBER:  You also have the cost of the eviction. 
 
SCOZZAFAVA:  We don’t evict anybody that’s up to the individual that buys it. 
 
BARBER: If he’s the high bidder, every time this auction goes through if you’re not going to evict 
him, how is he ever going to leave the house? 

 
DISKIN:  If he’s going to be the high bidder he’s’ going to pay the taxes.  His opening bid is going 
to be the amount of taxes so he’s going to pay all his back taxes. 
 
SCOZZAFAVA: No, no his point is if we throw out the bid and the individual is still living in that 
house, you’re going to throw him out afterwards or are we going to let him stay there until the next 
auction? 
 
BARBER:  He’s going to take the sign down and probably going to come stick it on my front door. 
 
MANNING:  You can announce it and we can put it in the future terms and conditions that that’s 
the process.  Once the process is established then we will be fine. 
 
SCOZZAFAVA:  If there is a reason the bid isn’t accepted it goes to the next legitimate bidder. 
 
BARBER:  His water and sewer bills are all relevied. 
 
DISKIN:  We can try it.  If they refuse the bid it will go to the second bidder, see what happens. 
 
MANNING:  Nobody is going to attest it unless it’s the Taj Mahal or something. 
 
HARRINGTON:  Yes, we have some excellent landlords in this county and we have some terrible 
landlords that are nothing but lampreys to society.  They tax us in regards to law enforcement, 
social services, our code enforcement officers are overwhelmed and yet these landlords give you 
a blind eye and these landlords I would think that with all the issues that they create that they 
should be a way that we could prevent them from participating in the auction. 
 
SCOZZAFAVA: I agree.  I’ve been fighting this fight for twenty years. I agree with you. 
 
HARRINGTON:  When you get to the extent where you call the Code Enforcement and code 
enforcement says, okay I just had a rat run over my foot and now you’re going to take care of that 
and the only way that you’re going to do it is I’m going to force you to sign a contract with pest 
control this is the extent to which some of these landlords do not function. 
 
SCOZZAFAVA: I think that you and I should invite our County Treasurer, Mr. Diskin and our 
County Attorney to Moriah and Crown Point and take them on a tour and show them, these are 
properties that were sold in the last sale, the previous sale, by the same individuals and this is 
what they look like today okay?  Now, are we going to sit down and let these people come right 
back in and bid all over again on more properties?  That’s the only point I’m trying to make here. 
 
DISKIN:  I don’t know who these people are when they show up to bid. 
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SCOZZAFAVA: I do. 
 
DISKIN:  Well, then send me a list of them. 
 
SCOZZAFAVA:  I will be there.   
 
DISKIN: I have no idea when these people register if they’re that landlord in your town.  I have no 
way of knowing that. 
 
SCOZZAFAVA:  You don’t remember the – 
 
DISKIN: I know one of them. 
 
SCOZZAFAVA:  Well, I know a few of them. 
 
DISKIN: I don’t know them all.  I don’t know any in Crown Point.  I just don’t know who they are. 
 
MANNING:  We had this discussion last week didn’t we? 
 
TYLER:  Yeah, can we talk about something else? 
 
MANNING:  So the prudent thing to do is get together with the committee, it’s not going to happen 
with the ‘18’s, we’ll put it in the terms and conditions for the ‘19’s and ‘20’s and for the future we’ll 
solidify this, stick them in there and we should be fine.  Now, I shouldn’t say we should be fine 
because it’s never going away because there is going to be more landlords they come again but 
we are doing the best we can. 
 
DISKIN: It’s the same thing with code violations.  I don’t know if a person is a bad landowner or if 
he has code violations I mean, at the day of the auction if a person walks in and registers I have 
no idea if they have a code violation in your town so I have no way of excluding them. 
 
SCOZZAFAVA:  I will send you a list. 
 
DISKIN:  I’m not sure legally we can exclude them because that would be discrimination. 
 
SCOZZAFAVA: Why we even having this conversation?  If we can’t exclude them – 
 
DISKIN:  The code violations probably should be taken care of by the town then you wouldn’t 
have to worry about it. 
 
SCOZZAFAVA:  Well, listen there is more than just your code officer involved no, let’s talk about 
it because once you write them up they go to court and you know who has the last say in it?  Your 
court system so, let’s not beat up code officers. 
 
DISKIN:  Let’s not beat up the County Treasurer I can’t stop these people from bidding on it. 
 
SCOZZAFAVA: Mike, I’m not but you know and I know what goes on here with these properties.  
You know, just to get rid of them we give them away and unfortunately some of these people that 
bid on these properties with good intentions even the people with the good intentions but they 
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don’t have the financial means to do anything with the property once they buy them. 
TYLER: Can I make a recommendation that Mr. Scozzafava heads up the committee to revise 
our auction laws and come back to this board with ideas? 
 
SCOZZAFAVA: I already have. 
 
TYLER:  Not legally you haven’t.  Apparently not legally because we have been having this 
discussion for seven years. 
 
SCOZZAFAVA:  Listen, you can’t do it.  You hear what’s going on here.  You can’t do it.  You 
can’t do this, can’t do that.  The County Attorney agrees with me, he says we can do it, so we’ll 
do it. 
 
GILLILLAND:  Dan, so if we hand them an affidavit to each of these bidders that come, they sign 
the affidavit, I don’t have this, I don’t have this and I don’t have this and it is shown later that they 
do then we act against them. 
 
MANNING:  Yes, because at the end of the day the board approves all sales. 
 
GILLILLAND: I know that but I mean if they sign an affidavit saying essentially that they did 
wouldn’t they be committing fraud? 
 
MANNING:  You would have to ask Bill Clinton what kind of trouble he got in.  Sorry about that, 
you know, really that kind of stuff the affidavit is a great idea it went through my mind – 
 
GILLILLAND:  Or we put on the affidavit that basically, if you’re the high bidder and you violate 
this then the property will be given to the next highest bidder upon the approval of the Board of 
Supervisors. 
 
MANNING:  Right, if they sign that as part of when they walk in it either gives them a little bit of a 
head up or they are able to go home maybe and it’s better than nothing, yes and it gives you that 
much more ammunition when you decide not to sell it to someone. 
 
GILLILLAND:  Can you write up something like that on the advice and counsel of the tax auction 
committee. 
 
DISKIN:  You can put it in the terms and conditions that they can’t bid if they have code violations 
as well. 
 
MANNING:  Yeah, we’ll put that in there and put that out to the bidders as a sort of hey, in case 
you didn’t read the terms and conditions it’s a good idea. 
 
STANLEY:  Will the online bidders have to sign that same affidavit? 
 
DISKIN:  Yes.  You have to sign it ahead of time all the paperwork has to be done before the 
auction starts but they would have that same terms and conditions signed.  We can include not 
only that they can’t bid if they owe taxes but they can’t bid if they have current code violations that 
have not been resolved in their town and you can add to it that its term that they bid and they 
violate the terms and conditions that we can go to the backup bidder write that in the terms and 
conditions. 
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MANNING:  Right, let’s get that going and we’ll put it in the ’19 terms and conditions little late for 
now. 
 
DISKIN:   Yeah, it’s difficult to do it in this auction because it’s happening pretty quick. 
 
MANNING: Okay. 
 
TYLER:  Can we talk about another issue please. 
 
SCOZZAFAVA: If you want to Chair this meeting, come up here.  Alright?  Thank you.  Anything 
more on this subject?  If not, go ahead. 
 
TYLER:  We have a building that the county has taken over in Westport Hotel and we have 
squatters there.  It’s come to my water departments attention last week that the meter was broke 
and there is water leaking in the basement and the sub pump has been going all winter and so 
I’ve got permission to shut the water off but moving ahead with this I’d like to, we’ve talked about 
maybe putting this special building in the hand of a realtor to sell it and maybe Mike you can talk 
a little bit about that? 
 
DISKIN:  Yeah, quickly I talked to Dan Manning about this and talked to Dan Palmer about it too.  
This is a unique property.  We don’t come across these properties very often and other counties 
they may but we don’t very often find a property like this it’s a hotel, restaurant and hotel operating 
and most of you know who it is the Westport Hotel always had a good reputation, it’s always had 
a good going business until last year or two and I think this is something that is out of the realm 
of the typical auction property so I would like permission from the board to not include it in the 
auction but to turn it into the hands of a relator and market this thing the correct way and get a 
buyer here that is going to be very serious about operating it the way it’s been operated in the 
past. 
 
TYLER:  Are we looking for a motion to do that today? 
 
PALMER:  Yeah we could. 
 
MANNING:  And in addition, I think we should get an appraisal of the property so that we know 
what it is valued at. 
 
SCOZZAFAVA:  You moving that Ike? 
 
TYLER: I will. 

 
RESOLUTION AUTHORIZING THE REMOVAL OF A PARCEL BEARING TAX MAP # (66.56-
1-25.000) IN THE TOWN OF WESTPORT FROM THE 2022 FORECLOSURE AUCTION.  Tyler, 
Barber 
 
SCOZZAFAVA:  Discussion? 
 
TYLER:  During the process of this the appraiser will assess the damages and what needs to be 
done and have an appropriate cost of the building? 
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MANNNING:  Basically an appraisal will give you what he feels the property is worth in the present 
condition with the current damages.  He’s not a contractor – 
 
TYLER: I’ve had different groups ask me about that building and when and if it’s going to be for 
sale so hopefully somebody will take it over.  It definitely needs a lot of work. 
 
SCOZZAFAVA: There’s nobody in the building now? 
 
TYLER: Somebody is squatting in the building now. 
 
DOTY: And the county will be made whole if a relator gets that? 
 
MANNNING:  In my opinion, Mike may disagree but putting on the market because it’s a special 
piece of property is going to yield a lot more money than it would at an auction. 
 
DISKIN:  Today it owes approximately $70,000, a little less than that in taxes. I can see that easily 
getting quite a bit more than that on a sale maybe not in an auction but a real estate sale. 
 
SCOZZAFAVA: Do we own it now? 
 
PALMER: Yes. 
 
SCOZZAFAVA: So, is the power still on there? 
 
TYLER:  It is. 
 
SCOZZAFAVA: So, why don’t we cut the power? 
 
DISKIN: I think as the owners we can legally cut that. 
 
SCOZZAFAVA: That’s what we did in Schroon Lake. 
 
MANNING:  Well, somebody is in there so – 
 
SCOZZAFAVA:  Yeah, but we’re liable.  We own it.  We’re liable. 
 
MANNING: I know we are.   
 
SCOZZAFAVA: We did it in Schroon Lake. 
 
PALMER:  Let Dan check. 
 
MANNING:  Let me double check. 
 
SCOZZAFAVA:  Alright, anything further on this subject?  If not, all in favor opposed – carried.  
Anything else Ike? 
 
TYLER: Not on this, I will wait until the end of the meeting. 
 
SCOZZAFAVA: Anything else for Mike?  Thank you.  Dan. 
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PALMER:  I didn’t really have much unless you want to talk about auction rules?  (laughter) No, I 
would be happy to answer any questions. I really didn’t have a lot.  
 
HUGHES:  I just have a question, I know in recruitment and retention we’ve been talking about a 
county website I feel like this would be an appropriate time to talk about IT.  Do you have any 
plans for reskinning or redoing the website? 
 
PALMER:  Jonathan is actually working on that.  He’s been working on award press site so he is 
looking to upgrade that and get it done.  So, I’m hoping within the next couple of months that we 
will get an updated website. 
 
HUGHES: Okay. 
 
SCOZZAFAVA:  Okay, Joe, North Country. 
 
KEEGAN:  Good morning.  Nice to see you all.  Just a couple of updates for you and a couple of 
little updates that have been a long time coming so we received word from the NYS Department 
of Environmental Conservation that our basic wastewater operator course had been approved 
and which you all know has been a need in the county and the towns and so we will be looking to 
run the first course of that this upcoming fall we’ll circle back with all the supervisors so that you’re 
aware of that and if you have folks that are looking to get prepared in that regard we’ll get all the 
particulars out for you so that’s great news and many thanks to JoePete and Todd and the Essex 
County group that really helped us with all of that operations now going back a couple years ago 
so that was a big feat and then the second is we heard from the NYS Department of Health that 
our core sponsorship application for basic and advanced EMT courses were also approved thanks 
again to the county, thanks to Shaun for the signing off and the pressure to get them to move that 
in our direction so we are also looking to run our first basic EMT course in the fall and we will let 
you know about that so that your both the county and the regional groups can participate so that 
is exciting news. 
We had to put in an application for a million dollars in capital funding that we got to upgrade our 
nursing labs and that was moved forward to the health resources and services administration in 
Federal Government so we’ll be looking to start a construction project on that next May and bring 
those nursing labs up to the 21st century. That’s also exciting and then we are just full on for the 
fall getting recruitment for new students and running our summer.  That’s it. 
 
McNALLY:  Will any of those courses be taught at the Ti campus? 
 
KEEGAN:  So, yes although I don’t have all the particulars at the moment.  I don’t think we will be 
running either in the fall at the Ti campus but we will be running them at the Ti campus that’s the 
plan. 
 
HARRINGTON:  Is there any chance that you can increase the numbers of your nursing program? 
We know that a lot of areas in this country nurses especially are at a shortage. 
 
KEEGAN:  We put an application request through SUNY to do that part of it is related to funding 
and us to be able to afford the faculty members and then we would have to get NYS approval but 
we are exploring that Charlie, yes.   RN first because that is the greater need. 
 
MONTY:  Joe, I want to thank you for all you do here to bring education to Essex County.  I do 
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know a lot of kids have gone out of county for nursing programs.  I’m quite sure you promote that 
to the schools in Essex county and I was wondering if you had any thoughts on how we could 
obviously encourage our local kids to use north Country as a stepping stone for their nursing 
degree?  Because I believe if they go into nursing in Essex County the tuition is free? 
 
KEEGAN:  Well, it would depend but there are a number of incentives for Essex County students 
to come to the college including if they are high performing in high school and the scholarships 
that we built.  We are open to any ideas Jim but the things that we have done is to and this goes 
back a couple years ago, we began to put representatives of the area BOCES on our advisor 
boards so that we had more clear communication about the opportunities there and we’re open 
to any other ideas. 
 
MONTY:  That’s great.  A friend of my daughter’s is going into nursing and she was going to go 
to Adirondack and she was at the house and we were talking and I said, why don’t you go to North 
Country?  It’s got the same program and you know, it will be cheaper for you in the long run and 
she was advised that the North Country program wasn’t as good as the Adirondack one and that 
comes within the district and I have a problem with that and I did convince her to apply to North 
Country and she is going to North Country. 
 
KEEGAN:  Thank you and that’s great and if you want to talk off line we can be happy to reach 
out to the Guidance Counselors but I think you all know the unique thing about our program, we 
were the only one in the community college sector, Finger Lakes just followed up on that model 
is that we are a one plus one so you can come, you earn your LPN, you can go out get employed 
as an LPN and then you can come back for your RN’s and that’s unique, most of the other 
programs are two-years and you don’t get an LPN along the way. 
 
McNALLY:  This has been brought up a few times before.  We had kids from Minerva who don’t 
get accepted to North Country’s program in Ti but get accepted at Adirondack and your 
predecessor stated, well, they don’t meet the qualifications but the problem with that is I did go 
over to the campus and I noticed that most of the students were from Vermont so I think your 
predecessor’s deal was bringing revenue from out of state but the problem is we ended up paying 
for those kids to go to Adirondack not only do we sponsor a college up there in North Country but 
we were paying the charges so I think that if the qualifications and I brought this up before if you 
are qualified for the nursing program at Adirondack you should be qualified for the nursing 
program at North Country and I believe Essex County students should have first priority since we 
are paying a share of this program.   
 
KEEGAN:  It’s hard to argue. 
 
McNALLY:  It is hard to argue but I don’t believe that’s the case.  I would like to see where these 
kids are coming from because I know a lot of kids that don’t get accepted at North Country but 
can go to Adirondack and that’s a double whammy for the taxpayers in Essex County. 
 
KEEGAN: I don’t have the figures on my fingertips Steve but I will get them. 
 
McNALLY:  I would like to see those figures in the last few years and see if it’s changed at all.  I 
know at one time there was a lot of students from Vermont at that campus in Ticonderoga. 
 
KEEGAN: I do know the numbers for students from Vermont have declined to us and I also know 
that I shared with the board, sometime this year when I last looked at the numbers that in the 
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previous year, fewer students from Essex County went o Adirondack and to Clinton and we had 
more of the Essex County students coming to a community college, coming to North Country. 
 
McNALLY:  Well, that shows you are really making headway at that college and I appreciate it. 
 
SCOZZAFAVA:  Okay anything else? 
 
TYLER:  Real quick Joe, in order to get a discount or free tuition I’m sure it’s part of the GPA, is 
it 90? 
 
KEEGAN: I believe it’s 85. 
 
TYLER:  Eighty-five?  Okay. 
 
KEEGAN:  And then there are other on top of that so we have merit based scholarships but we 
also have and I have mentioned a number of times the opportunity scholarship and that is non-
merit based, that is needed based.  Our foundation put up $100,000, each of the last three years 
to be able to do that to help Essex and Franklin County students afford college essentially and 
we actually lowered the age range of students that may not have that academic ability can still, if 
they have the need access scholarships. 
 
DEZALIA:  Do they still have to be in the top percent of their class?  Like you said 85 or above 
but if there’s only 20 kids in their class, they have to be the top two right? 
 
KEEGAN: No, I don’t think so and I would have to look at it Stephanie but I think we knocked it 
down to be more inclusive. 
 
DEZALIA:  Okay so it’s not the top percentage of the class? 
 
KEEGAN:  Correct but I’ll get back to you on that but my recollection is it was 85 and above. 
 
DEZALIA:  Okay good. 
 
SCOZZAFAVA:  Anything else on the college?  So you’ll be presenting to us soon anyway? 
 
KEEGAN:  We will.  We will have the budget and the NYSCAP union contract. 
 
SCOZZAFAVA:  Some of the numbers you asked for Steve will be in there, the chargeback 
numbers and so on.  Okay, thank you. 
 
HARRINGTON: I just want to say that it’s really nice not getting phone calls of complaints about 
the President of North Country. 
 
SCOZZAFAVA:  Wow, and you tell me I don’t have a filter?  (laughter) How are you doing with 
help Joe?  Are you guys doing a tough time recruiting? 
 
KEEGAN:  On our CSEA side so like the county, less so on the faculty side but even on the faculty 
side, one of the challenges is in nursing educators.  We can’t pay nursing educators what they 
can make, you all know what the market is bearing for travel nurses and for RN’s in general and 
for us we have to have Masters prepared nurses and that’s been the greatest challenge on the 
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faculty side. 
 
SCOZZAFAVA:  Alright, thank you.  Go ahead Mr. Tyler. 
 
TYLER:  I’d like to offer a resolution of condolence to the family of Marylyn Baker Burres.  She 
was born April 16, 1922 and just passed away on June 13, 2022.  Tom, she was over 100 in case 
you didn’t know that but anyways, part of her obituary if you would just allow me to read part of it, 
she graduated from Elizabethtown-Lewis Central School in 1940, after high school Marylyn 
worked various jobs before starting here career with the State of New York Motor Vehicle 
Department in E’town.  She met almost every resident of Essex County during her 19 years of 
service there and called each and every one of them a friend. She was very proud of her special 
EX67 license tag and retained it for many years. 
 
SCOZZAFAVA:  Unanimous second? 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY OF MARYLYNN BAKER BURRES.  Tyler, 
unanimous 
 
SCOZZAFAVA:  Anything further to come before the committee?  If not, we stand adjourned. 
 
 As there was no further business to come before this Finance meeting it was adjourned 
at 11:25 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  

 

 
 


