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Thomas Scozzafava, Chairman 
Noel Merrihew, Vice-Chairman 
 
Chairman Scozzafava called this Finance Meeting to order at 10:40 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Derek Doty, 
Shaun Gillilland, Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel Merrihew, 
Tom Scozzafava, Matt Stanley, Ike Tyler, Joe Pete Wilson, Davina Winemiller, Margaret Wood 
and Mark Wright.   James Monty was excused.   

 
Department Heads present: Michael Diskin, Jim Dougan, Judy Garrison, Dan Manning, Michael 
Mascarenas and Dan Palmer. 
 
Also present: Chelsea Merrihew and Joe Keegan - NCCC 
 
News media:  Alana Penny – SUN News 
 
 
SCOZZAFAVA:  Good morning.  Okay we’ll call the Finance committee meeting to order.  First 
up Chelsea Merrihew, County Clerk’s office. 
 
C.MERRIHEW:  Good morning.  In July we collected $516,000, sent $295,000 of that to the 
Treasurer.  I have no new information regarding the changes to the application process for semi-
automatic rifles and concealed carry pistol permits however, there was a meeting last week 
facilitated by NYSAC it was attended by the offices and agencies effected by the new gun 
legislation and at that meeting the representatives for the New York State Police and DCJS 
represented that they will have the official guidelines and updated forms finalized and distributed 
in time of the September 1st effective date.  As we mentioned last month, we in Essex County are 
continuing to accept application under the current criteria and will do so August 31st that’s all I 
have for today. 
 
SCOZZAFAVA: Any questions?  If not, thank you.  Laura has been excused so we’ll move to 
Dave. 
 
WAINWRIGHT:  Good morning.  The first thing other than my budget, you should have a 
comparison of the ’21 and ’22 BAR summary so how many people went to grievance, how many 
people filed small claims and scar hearings and how many people have filed the important Article 
7.   We had an increase kind of across the board but you know, that makes sense because pretty 
much every town in the county except for two, did some sort of a reval project this year so you 
increase people’s assessments, they go to grievance, the grievance board finds the assessor 
thinks their value is correct and then of course, everybody has the right to carry that a little bit 
further with small claims or Article 7 if they choose. 
The next thing I have on my list here is I sent you all budget analysis reports on Friday and a lot 
of you emailed back that you received it so hopefully you all got those and if anybody didn’t, let 
me know and I’ll send it out again. 
I’m asking for a resolution this morning to purchase a new server for our Imagemate online.  A lot 
of you use that and I know the public is using it extensively.  It’s going to be $6,035.96 to come 
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from contingent account. This came about, Information Systems had done a vulnerability scan 
and found that the server was too old to do security updates and because it’s a public facing 
server everybody has the right to access that from the website, it opens up a little bit of a potential 
for a data breach. 
 
RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE A NEW SERVER 
IN THE REAL PROPERTY OFFICE IN THE AMOUNT OF $6,035.96, WITH FUNDS TO COME 
FROM CONTINGENCY ACCOUNT.  Hughes, Tyler 
 
SCOZZAFAVA:  Discussion?  All in favor, opposed – carried. 
 
WAINWRIGHT:  The last thing I have and some of you may or may not have heard that there is 
a new bill signed by the Governor allowing towns, well, all municipalities I guess so the county I 
think will be included in that to increase the maximum amount of income for senior citizens and 
people with disabilities.   It’s currently at $29,000.  It hasn’t gone up in quite a while, for a while 
there it was going up a thousand or two every year. The Governor signed it.  It’s now bumped up 
to $50,000, so not that you have to pass a resolution to allow people that earn $50,000 to get 
50% off of t heir assessment but that is the limit you can go to if you decide. 
 
PALMER: What’s it now Dave? 
 
WAINWRIGHT: $29,000 now yeah, it’s quite a jump. 
 
DELORIA:  When is that adopted by different towns in the county? 
 
WAINWRIGHT:  You should adopt it before March 1st. 
 
SCOZZAFAVA: So the county is currently at max? 
 
WAINWRIGHT:  The county is currently at $25,000, a lot of towns are somewhere around the 
same some of them are at $29,000 and some have that sliding scale. 
 
SCOZZAFAVA:  Can you email each supervisor more information on it? 
 
WAINWRIGHT: Absolutely. 
 
SCOZZAFAVA: I don’t think we’re ready to make a determination today. 
 
WAINWRIGHT: No and it would be something you would need to discuss. 
 
TYLER:  Do we have to go to the $50,000? 
 
SCOZZAFAVA: No you don’t even have to offer the exemption. 
 
TYLER: I didn’t think so, thank you. 
 
WAINWRIGHT:  The other one the Governor signed was to allow local municipalities to provide 
a property tax exemption for first time home buyers purchasing a newly constructed home.  We’ve 
had that right along.  I don’t know if anybody has adopted that here?  It was going to end in 2024 
I believe and she’s extended it out to 2028, so if anybody is thinking about that – it’s kind of a 
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balancing act because you know if you’re going to increase the income limit for the seniors to 
$50,000, all of that taxable value gets pushed to somebody else and the somebody else is 
generally the young couple who is trying to get started. This gives first time home buyers a break 
if you’re interested in that. 
 
SCOZZAFAVA: Home buyer or builder? 
 
WAINWRIGHT:  Home buyer for newly built homes so they can’t buy a used home it has to be a 
brand new home. 
 
SCOZZAFAVA:  We tried that years ago. We had a public hearing in Moriah and they were ready 
to hang me and the reason being I mean, my logic was you’ve got an empty lot right now, you 
know it’s assessed for $50,000, whatever you’re putting a home on it now it’s assessed for 
$250,000, but what I heard from my constituency was well, the usual, well I didn’t get it when I 
built my house so anyway it fell by the wayside.  To me, it makes sense you’re adding on new 
construction here but it’s five years right? Was it a step level thing? 
 
WAINWRIGHT: I believe it was.  They don’t go into a lot of detail here but I can find that out.  And 
the other thing is this has passed both the Assembly and Senate I guess but the Governor hasn’t 
signed it, she’s got to the end of the year they’re calling it the Condo Bill right now I’m sure people 
that have condominiums in their towns like North Elba and so towns have co-ops Schroon has 
co-ops one I believe, the law does not allow the assessor to assess condominiums and co-ops 
the same way they assess other real property that’s why condominiums are such a hot topic.  It 
hurts the town tax wise so this bill would allow them to do that for any newly built condos or co-
ops which might help towns that weren’t looking to pass their own local law about condominiums 
and trying to say we’re not going to allow them; this way they don’t have to bother with that 
because people that want to build condominiums are going to be assessed just like any other 
single family home or apartment. 
 
DOTY:  So that 339Y which that bill addresses will be all existing condos at their current 
assessment value which is based on 60%. 
 
WAINWRIGHT:  Right, they haven’t said anything about doing anything retroactive it’s just for 
newly constructed. 
 
DOTY:  That’s going to be a problem. 
 
WAINWRIGHT: Yeah, probably. 
 
DELORIA:  It defeats the term, equalization and assessment, if you stop and think about it.  If you 
change anything you change the color of your car you don’t just paint the hood. 
 
DOTY:  Exactly. 
 
SCOZZAFAVA:  We used to.  (laughter) Anything else Dave? 
 
WAINWRIGHT:  That’s it for me. 
 
SCOZZAFAVA:  Any questions for Real Property?  Thank you.  Okay, Mike – Treasurer’s. 
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DISKIN:  Okay I’ll start out with sales tax and I did send you information on it but I do have an 
update because we just got a second check in for the month of July on Friday, add that to it. 
 
HUGHES: Mike, can you present this like the auctioneer the other day?  Can you do an auctioneer 
kind of report? 
 
DISKIN: I could, but I won’t. (laughter) I guess I didn’t bring it with me. We did get another check 
in on Friday.  We got another check in on Friday, I didn’t bring the information I apologize but it 
was also an increase.  It was a very insignificant increase; it was about $35,000 over last year so 
for the year we’re still doing pretty well we’re about 7.5% up for the year.  I thought I had that 
information.  As you know, we get two checks each month. When I sent this out I hadn’t gotten 
the second check yet but we did get it on Friday and it was as I say, about $35,000 or so more 
and I’ll get it out to everybody so it does increase a little bit so sales tax was kind of even for the 
month.  Anyone have any questions on it? 
Occupancy was good again, it bounced back again this month and that’s of course your June 
rentals. We’re running about 10% over for the year compared to last year.  We still, not every day 
now but every week or so we get two or three new requests for rentals so people are either going 
into the business or deciding that they better sign up because we sent them letters.  I had one 
this morning that just called me that they are signing up I believe it’s in Essex somebody that 
contacted me about starting a short term rental.  We are continuing to still get people.  Last person 
that we registered we now have 1,000 new registrations under the new occupancy law for short 
term rentals which is 1,000 more than we had when we started the new law we increased and 
added the short term rentals.  A few years ago we added those and we now have 1,000 more 
people signed up than we had before. 
I sent you my budget for the year and I do have a couple of resolutions and then I want to get into 
the auction a little bit.  The first one, we do this usually every year, we have something called 
upper payment limit payments.  These are kind of money that comes in flows from the Federal 
Government to the State and then the State funnels it through Social Services and then back to 
Mental Health.  This year was in the amount of $87,913.00 and what happens is the county has 
to put up half of it which is $43,956.50, we send that into the state and a week later they turn 
around and send us our money back plus the other half which is kind of a convoluted way of doing 
it but that’s the way they require it so we send them $43,956.50, and then they in return they send 
us a check for $87,913 and then we need to do a revenue, I’m sorry a resolution to increase 
revenues and appropriations based on that and I have that number I give you it’s for the Mental 
Health Department and I’ll give that to Judy to put into the minutes so you’ll have it but I do need 
a resolution to approve that. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDEMENT IN THE MENTAL HEALTH 
DEPARTMENT INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$87,913.00, NYS UPPER PAYMENT LIMIT PAYMENTS.  Tyler, DeZalia 
 
SCOZZAFAVA:  Discussion? Being none, all in favor, opposed – carried. 
 
DISKIN:  The next one, back in the spring I remember talking to you about collecting taxes for the 
school district here in Boquet Valley.  We proceeded with that but what I did neglect to do and I 
apologize, it should have been done about a month or two ago is to do an inter municipal 
agreement between the county and the school district. All the details have been worked out. The 
school is going to initially mail out the bills but the returns and the payments will be made through 
my office and the checks will be made out to the County Treasurer, sent to us, we’ll deposit them 
on behalf of the school and the school district’s account and daily we will send them the receipts 
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for our deposits and then weekly, we’ll reconcile with them every week and then at the end of the 
collection period which will end on October 31st in November we’ll reconcile the entire thing, send 
them a list of unpaid.  This is kind of a trial basis for this year, see who it’s going to work. We’re 
going to collect $2.00 a parcel for each parcel that is billed out.  There’s 3700 parcels in the county 
but not all of them get billed because some of them are state land but whatever number of bills 
they send out we’ll get $2.00 for each one of those parcels that goes out and that we have to 
handle. We will mail back receipts on our own.  Collections will be either through our office, or 
walk ins or through the mail and the only difference it will be for some of you that are familiar with 
Boquet Valley they used to have that three payment system, that’s not going to be anymore.  
There was only a handful of people that ever took advantage of it. It was the only school district 
in the county that did it. you had to make your first payment I think by the 15th, by the end of 
September and then the second one by the middle of October and then the last one by the end 
of October probably no more than half a dozen or maybe 20 people ever used it in a year so 
we’ve done away with that because under the program that we use we have no way to account 
for those partial payments.  Other than that, we’re going to try it on a one-year basis to see how 
it works. I don’t anticipate wanting to do this for a lot of school districts I will be honest with you.  
It seems to work because we are basically right across the street from the school here but I’m not 
looking to do other school districts. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE AN INTER-MUNICIPAL AGREEMENT WITH THE BOQUET VALLEY CENTRAL 
SCHOOL DISTRICT TO COLLECT SCHOOL TAXES ON THEIR BEHALF.  Tyler, Merrihew 
 
SCOZZAFAVA:  Discussion? 
 
DOTY:  Please remind me the basis for even making this kind of direction?  Is it because of lack 
of help at Boquet Valley? 
 
DISKIN:  Boquet Valley has had like four different tax collectors in the last four years and they 
advertised this year, they are looking for somebody, they are having difficulty finding somebody 
to do it so they contacted us in the spring and said, would you be willing to try this out and see 
how it works for us? 
 
DOTY:  Would $2.00 a parcel even pay for the mailing? 
 
DISKIN:  Yes.  We’re only mailing back receipts once.  We’re not mailing out the initial ones. 
 
DOTY:  And who will be responsible for tracking unpaid balances? 
 
DISKIN:  We would, the county, the Treasurer’s office.  We’ll report all the unpaid. 
 
DOTY: I’ve never heard of such a thing. 
 
DISKIN:  Yeah, it’s been done. School districts around the state do it.  I know that Orleans County 
right now has three different school districts they are doing it for.  Wyoming County has two 
districts.  In fact, Wyoming County collects for two different towns in their county who does tax 
collection. 
 
McNALLY:  Is that available Mike? 
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DISKIN: No, it’s not.  We’re not going to do it for towns.  You’ve got to get that by your tax collector 
to begin with and if you did that, you wanted the county to do it you’d have to reduce all your 
salaries of your town clerks or tax collectors.  I don’t want to go there with it.  What we want to do 
and what we’ve done for some schools, some of you might be familiar you collect on behalf of 
some of the towns if someone wants to pay by credit card or wants to pay us and it’s not available 
we do it in Lewis, we do it in Elizabethtown and North Hudson if they’re not available. We don’t 
get very many but if they want to come into our office and pay for it we’ll accept it and then we’ll 
just send the check on to the town.  None of the other towns have taken advantage of it.  We’re 
not a permanent collector.  We’re not a full time collector for them.  We’re just there to kind of help 
out the public when they want to come in and pay for something and if they have last year’s tax 
they can’t pay that until they pay this year’s for those towns that we collect for we’ll collect this 
year’s and last year’s for them and then we’ll send the current year over to the town.  With this 
school district we wanted to try and help them out and see if it would work for them because of 
the proximity of the school district to us, we thought it might work for this year. 
 
SCOZZAFAVA:  Further discussion?  Being none, all in favor, opposed – Mr. Doty is opposed.  
Carries.  Mr. Doty is not on the committee. 
 
DISKIN:  Let’s get into the auction.   
 
SCOZZAFAVA:  The auctioneer, let me tell you a little story about the auctioneer.  There was four 
supervisors sitting at a table and when the auctioneer took his break he came over to our table 
and he said, you guys shouldn’t be sitting here, you haven’t bid on any property, you haven’t’ 
done anything and I said, well, we haven’t bid because we can’t bid.  He said, how come?  I said 
because we are on the Board of Supervisors and I watched the color go out of his face and he 
said, oh, geez, okay. 
 
DISKIN:  If you saw the four people that were there you would understand why he questioned it. 
(laughter) He wasn’t sure if they were there to rob him or what, you have to understand who was 
there. I won’t say names but we did have 56 parcels that we sold at the auction that’s all we had.  
We sold them all.  Thirty-six of them were sold to people who were actually attending the auction, 
the rest were sold, the other 20 were sold over the Internet.  Of those 36 that we sold in the room, 
16 of them were Essex County residents, 20 went to non-residents.  Of the 20 that we sold over 
the internet, they were sold to 8 Essex County residents who were billing on the Internet rather 
than come in person and then 12 non-residents of the county who bought them over the internet 
so altogether of those 56 properties we had 24 of them go to Essex County residents and 32 non-
residents including two Canadians which is not unusual, we get a couple of those every year.  
Over all as I sent out to you, you can see it was really successful which is something that has 
happened in most every auction that’s going around the state probably because the appetite for 
these types of auctions is out there in three years since 2019, we haven’t’ been able to do them 
same with the rest of the state so people are interested in purchasing property and a lot of people 
that I talked to that day were interested in our property because they want to get away from 
wherever they are and come up here or they were purchasing second homes so overall I thought 
we had a very successful auction.  I’m open to any questions if anybody has any?  I know if you 
have any concerns about any of the buyers we can talk about that a little bit. We don’t have to as 
you well know, we don’t have to accept bids from people if there is a reason why you feel we 
shouldn’t sell it to that person we can do that. 
 
MANNING: Are we going to circulate the list so that they can look at it? 
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DISKIN:  They all have the list.  I sent it out to them on Thursday, they have had time to look at it. 
 
SCOZZAFAVA:  Not a question, but a comment.  It was actually it was a very good auction.  I was 
pleasantly surprised of the number of people that were there that I’ve never seen at any of our 
auctions before they did a great job and we did we well.   None of us want to sell property because 
of foreclosure but unfortunately that’s a fact and the business that we’re in but it’s better that the 
tax payer not lose money any more money that they’ve already lost on those properties goes to 
pay their taxes and so on.  It went very well.  Do you want a resolution today Mike to approve the 
sale?  Do you want to wait until ways and means? 
 
DISKIN:  I don’t know maybe you want to wait and see if anybody else has any questions that 
they want to bring up about any of the buyers, if they want to bring them up and want to talk to 
me.  I had one already that has talked to me.  If somebody else has a concern about anything or 
has a question about anything.  I will tell you that all of the people that bought them are not 
delinquent tax payers.  I had four who registered, four or five who registered who were delinquent 
tax payers two of them decided not to bid at the auction because they don’t want to pay their 
taxes, three of them called the office and paid their taxes prior to the auction so we got them to 
pay. 
 
DOTY:  Mike, could you explain, one of the parcels that sold in North Elba small little lot with a 
trailer but there is a family that occupies that property right now is the procedure to evict or 
whatever I don’t really understand how that works? 
 
PALMER:  It’s up to the buyer. 
 
DISKIN: The county won’t evict anybody. The new buyer will if they are approved as the buyer 
and they are made well aware of that before the auction.  It’s their responsibility to evict them. 
 
DOTY:  A lengthy process from what I know. 
 
SCOZZAFAVA:  You haven’t’ seen anything.  Get ready for your phone to ring. 
 
MANNING:  It’s a lot easier now that Covid has subsided generally you file a summary proceeding 
in a local justice court, a notice and petition and I think there is a time period, seven days, if there’s 
a hearing no sooner than seven days. 
 
PALMER:  Seventeen days now. 
 
MANNING:  So it’s a very expedited process however, as Dan as a Town Justice can tell you 
things can get in the way, excuses depending on the Judge but and then once you have a hearing 
the Judge makes the determination, issues a warrant for the removal and the warrant served to 
them if they don’t get out within a certain period of time, 48 hours is that it? 
 
PALMER: No, it’s longer now. 
 
MANNING:  But not extensively long? 
 
PALMER: No it’s four or five days 
 
MANNING:  If they don’t get out then the Sheriff’s Department is supposed to remove them and 
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their property. 
 
DISKIN:  I can tell you that in a lot of these cases, from past history a lot of times people buy 
properties with occupants there because they want a readymade tenant and they will just go to 
them and say hey, you’re already here you know the property, you may have been prior owner, 
you may have been the tenant of the prior owner, we can work out something to keep you there. 
They are not buying necessarily for themselves in these cases they are buying them as a property 
that they want to own as a rental.  So, a lot of cases you don’t even see evictions of people that 
are able to stay there, as a prior owner or as a tenant of a prior owner they continue to stay there 
so it’s not always people are asked to move out every single time. 
 
DOTY:  Thank you. 
 
PALMER:  Yeah, I would think if anybody has some questions on the auction list maybe they can 
get it in and we could address it before ways and means and maybe get the process in place. 
 
DISKIN:  I did say at the auction and I would like to pass it at ways and means and it would go to 
a special session after the ways and means so we could get it moving if possible?  If they could 
get approved at ways and means. 
 
MANNING:  It can’t wait until the next week at the regular? 
 
DISKIN: Well, we could that’s no problem I just thought that a lot of people want to know if they 
are buying them or not.  It doesn’t give them a lot of time to – 
 
MANNING: It’s up to you guys. 
 
DISKIN:  Make their last payment and get moving.  A lot of these people, I had people calling me 
the next day wanting to start moving in even though I explained to them they don’t own the 
property until he board accepts their bid and their deeds are filed.  Some people are already there, 
they want to go over and fix up the property or want to start cleaning it up or whatever and I told 
them absolutely, you cannot be on that property until you are the deeded owner of the property. 
 
MANNING: They won’t have a deed  
 
DISKIN: No, they won’t have a deed for a few weeks afterwards but I tell you, as soon as those 
things are approved within the next two or three days those people that want to get on they are 
going to be there with their paperwork.  We’ll have all the deeds and all the paperwork by then.  It 
will be a flurry of filings for the next few days a week or so after that.  There will be a few stragglers 
that wait to the end but those people that really want to get in and do something with that property 
they are going to be here the next day. 
 
SCOZZAFAVA: Okay, anything further Mike? 
 
DISKIN: I don’t have anything. 
 
SCOZZAFAVA: Any questions?  Okay thank you.  Dan? 
 
PALMER: I didn’t have much. We are obviously in budget.  I think – are we going to do the 
executive session discussion now or are you going to wait until after? 
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SCOZZAFAVA:  We need; the Chairman has requested – 
 
GILLILLAND:  Do you have Joe Keegan on your agenda? 
 
PALMER:  Yes. 
 
SCOZZAFAVA: Yes. 
 
PALMER:  We can do Joe, come on up Joe. 
 
KEEGAN:  Good morning to you all.  Nice to see you.  Are we doing the public hearing? 
 
PALMER:  11:30 we are doing the public hearing. 
 
SCOZZAFAVA: If you want to wait until then? 
 
KEEGAN: I’m happy to do that.  Yes, thank you.  So, I don’t have much to report just thank you 
for taking up our budget and also the NCCCAP contract, we appreciate that.  We appreciate the 
ongoing support from the county.  I hope you know that. We are really grateful for that.  We have 
wrapped up our CSEA negotiations and I’m anticipating to finalize that internally.  We will have 
that over to you I expect for the September meeting.  We have to get it to our board of trustees. 
We are in the final two weeks of enrollment for the fall ’22 semesters.  I will have more to report 
to you on that as we get towards the end of the month.  Working on our nursing labs and our 
science labs, capital projects we’ll have more on that throughout the year and then, the final thing 
I wanted to share is I shared with Shaun the schedule for the waste water and EMS trainings that 
are coming up this fall and we’ve got them all posted on the website.  If you have any questions 
on any of the courses or getting people into them, please let us know we are really delighted to 
be able to offer them looking for to that and thank you Shaun for the contribution to the press 
release which will be going out relatively soon.  It’s a really nice synergy between the county and 
the college and we’re hoping it meets the needs that you’re seeing both with the EMS world as 
well in the ways we operate.  That’s it.  I’m happy to take any questions. 
 
SCOZZAFAVA: Thank you. 
 
GILLILLAND: Mr. Chairman I would like to call an executive session to discuss a law enforcement 
legal issue. 
 
SCOZZAFAVA:  And advice from the County Attorney and I would ask the Deputy Sheriff to also 
attend so I need a motion. Moved by Mr. Merrihew, second Mr. Wilson.  Discussion?  Being none, 
all in favor, opposed – carried. 
 
 

THE COMMITTEE MOVED INTO AN EXECUTIVE SESSION AT 11:10 A.M. TO DISCUSS A 
LAW ENFORCEMENT LEGAL ISSUE AND TO RECEIVE ADVICE FROM THE COUNTY 

ATTORNEY AND MOVED BACK INTO SESSION AT 11:28 A.M. 
 

SCOZZAFAVA:  Okay we are out of executive session at 11:28 a.m.  Motion to come out of 
executive session moved by Mr. Merrihew, second by Mr. Tyler.  All in favor, opposed – carried.  
There was no action in the executive session.  We are adjourned. 
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 As there was no further discussion to come before this Finance committee it was 
adjourned at 11:30 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  

 
 
 


