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Thomas Scozzafava, Chairman 
Noel Merrihew, Vice-Chairman 
 
Chairman Scozzafava called this Finance Meeting to order at 10:40 am with the following 
Supervisors in attendance: Clayton Barber, Robin DeLoria, Derek Doty, Shaun Gillilland, Charlie 
Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel Merrihew, James Monty, Tom 
Scozzafava, Matt Stanley, Ike Tyler, Joe Pete Wilson, Davina Winemiller, Margaret Wood and 
Mark Wright.  Stephanie DeZalia was excused.   

 
Department Heads present: Michael Diskin, Judy Garrison, Sue Montgomery-Corey, Jack 
Moulton, David Wainwright and Dan Palmer.  Laura Carson was excused. 
 
Also present: Chelsea Merrihew and Laurie DeZalia.  Joe Keegan – NCCC was excused. 
 
News media:  Alana Penny – SUN News 
 
SCOZZAFAVA:  I will call the Finance committee meeting to order, first on the agenda is Chelsea 
Merrihew, County Clerk. 
 
C.MERRIHEW:  Good morning.  In August we collected $560,000, transferred $300,000 of that 
to the Treasurer for local retention.  The end of August, beginning September we were busy with 
firearms. We accepted 100 pistol permit applications in August for comparison, for a typical month 
we will usually see 5 to 10.  Once we got past the applications deadline we moved into semi-
automatic rifle endorsements.  Current pistol permit holders can fill out an amendment request to 
add the endorsement to their license.  The licensing officer will review that request and once 
approved, we’ll issue a new license card with the endorsement on it.  People without pistol permits 
need to start the process from scratch, so they’ll have to get fingerprinted, fill out an application, 
go through the background investigation, approval from the licensing officer it’s the same process 
as applying for a premises only permit.  We updated our website with the new application and 
related forms and added things to the New York State Police firearms webpage and frequently 
asked questions handouts. That’s all I have for you today. 
 
SCOZZAFAVA:  Any questions?  I have one and understand you’re filling the role of Deputy 
because of Joe’s absence.  I have had numerous complaints, concerns in regards to DMV and in 
regards to their hours, nobody answers the phones, I’ve called myself there to see and you go 
right down the list and you get no answer so what is, are you in charge of DMV?  Who’s in charge 
over there?  I mean. 
 
C. MERRIHEW:  So, the way Joe has it split up I am his Deputy but Charlotte gets a stipend to 
act as his deputy in DMV. 
 
SCOZZAFAVA: So, we need to address this with Charlotte?  Is all I am asking. 
 
C. MERRIHEW:  We can all sit down together.  As Joe’s been out I’ve tried to honor the way he’s 
had the office split up typically Charlotte dealt with the day to day operations of the office. There’s 
been a few things I’ve sat down with her to negotiate but if you would like to do that we certainly 
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can. 
 
SCOZZAFAVA:  Well, I mean, I’m hearing from people they come out and the office is closed 
during noon time – 
 
C. MERRIHEW:  Yes. 
 
SCOZZAFAVA:  Which most people they have lunch, they go and take care of their business and 
I understand with the help shortage and so on and so forth but we certainly need to – I don’t know 
if any other supervisors are hearing it but I certainly am hearing it. 
 
C. MERRIHEW:  And actually, we get all their calls also.  I know the certified list was just issued 
within the last week or two and we’re starting to conduct interviews to fill some positions.  I hope 
that will help.  We also, at the end of the summer made sure that DMV went to the same hours 
that we’re at for 9 to 5 so it’s more accessible for people in the afternoon and kids after school.  I 
hope that will help.   
 
SCOZZAFAVA:  So right now they are closing at noon time? 
 
C.MERRIHEW: It depends on the staffing.  When particularly I believe Wednesdays when two of 
them are down at the Ti office, that only leaves two in Etown if anybody is off and there is only 
two right now that are Supervisors. 
 
STANLEY:  I will that Essex County DMV is 1000 times percent better than Clinton County in 
Plattsburgh. A lot of people from Jay usually go to Clinton County but it’s more convenient when 
they are doing something in Plattsburg but coming out here is a lot better than Plattsburgh. 
 
WOOD:  In Warren County you need an appointment still. 
 
SCOZZAFAVA:  Really? 
 
PALMER:  Yes. 
 
SCOZZAFAVA:  Alright. 
 
C.MERRIHEW:  No, I understand. 
 
McNALLY: I just think getting the phone answered would improve them 100%. 
 
SCOZZAFAVA: I agree. 
 
McNALLY:  That’s the biggest frustration, I don’t think it’s that people can’t get in immediately to 
have their processes done, I think the problem is calling and not getting an answer.  If we can just 
get somebody to answer that phone, a call back, pointing them in the right direction, there’s a lot 
of things that probably don’t belong in that department and you can head them off to a different 
department or whatever.  I think answering the phone is very, very important. 
 
C. MERRIHEW: I will say on the County Clerk email chain, it’s not a problem that’s unique to 
Essex County there’s quite a few county DMV’s out there that they have stopped answering their 
phones altogether, there’s a blanket message on their voice mail directing people to email. 
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McNALLY:  Right but not everybody has access to email either.  We should answer the phones. 
 
SCOZZAFAVA: Okay, thank you. Anyone else have anything? 
 
C. MERRIHEW:  Thank you. 
 
SCOZZAFAVA:  Come on up Laurie. 
 
DEZALIA:  Good morning.  Laura had to be out today, for those of you that don’t know me I’m 
Laurie DeZalia, the Deputy.  She sent out her report for August.  First attachment is the 
department head expense report with the Coroners responding to 67 calls and funeral homes 
handled 15 removals.  The next part is the Supervisor Expense report and then you have our 
invoice data collection summary, we processed 1,698 invoices and noted 144 errors in August.  
Year to date we cut $9,720.84 in overpayments and $169,797.29, in duplicate payments.  The 
Auditors yearly budget report is included.  On the assigned counsel side, we received 69 assigned 
counsel vouchers to be processed and we paid $30,732.80 in assigned counsel fess in August.  
Also included is a year to date budget report for assigned counsel.  She also has noted on here, 
special prosecutor summary year to date we received 19 vouchers totaling $39,401.93, with 
41.81% travel expenses associated with that.  Questions, anyone?  Okay, have a great day. 
 
SCOZZAFAVA:  Dave, Real Property. 
 
WAINWRIGHT:  Good morning.  Other than my budget I just wanted to say that all school tax bills 
have been printed, given to the collectors, the tax amounts are out on our image mate website if 
anybody is asking you or didn’t get a tax bill or they don’t know how much they are supposed to 
pay have them go right to the Real Property website Imagemate and they can see that now on 
there. 
Information Systems is going to be starting to create the new Imagemate server that we spoke 
about last month or the month before, it’s a much more secure server because that Imagemate 
does go out to the public so that’s in the works.  Other than that I don’t have anything else. 
 
SCOZZAFAVA: Any questions? 
 
DELORIA:  Are you going to provide the log in access to the supervisors to that? 
 
WAINWRIGHT: Well, you can see everything through the public Imagemate but if you want to log 
in, if you want an account set up I can certainly do that. That allows you to see more recent tax 
maps, it allows you to see our work cards right up to date, it’s more updated. 
 
DELORIA: I would like that personally.  I can’t speak for everybody else but when the time comes 
I would like one. 
 
WAINWRIGHT:  Oh, sure. 
 
SCOZZAFAVA:  Dave, is there another tax rebate coming? 
 
WAINWRIGHT: I hope so.  I haven’t heard anything about it. 
 
SCOZZAFAVA: I thought I read something somewhere that there was but – 
 
WAINWRIGHT: I spoke to the Assessor in your town and I had somebody in who recently got a 
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check but it was that check we all got months ago so I don’t know why it was so late but – 
 
SCOZZAFAVA: I figured election year we’d all get another little stipend, maybe not. 
 
TYLER: So, how are you situated with the employees in your department Dave? 
 
WAINWRIGHT:  We are down three right now.  We’ve contacted and interviewed one for our 
Administrative Assistant position and that was a good interview so I’m hopeful that that person 
will accept the job if we are to offer it. We do have one other person on the line for that. We have 
a data collector that we’re short now because Dawn Sears retired, Brenda Boyea moved up to 
that position and Erica Hedden moved up to Brenda’s position so we do have one empty data 
collector and I’m still down an Assistant Director. 
 
TYLER: So, historically are we down more now than before? 
 
WAINWRIGHT: Yes.  Generally, our office has not been down an employee for a long, long time.  
It’s just when I came in the Assistant Director has been empty but now we do have two others. 
 
TYLER: Thank you. 
 
SCOZZAFAVA: Anything else for Dave?  Thank you.  Mike Diskin, Treasurer. 
 
DISKIN:  Good morning, before you ask, we are fully staffed.  We don’t have vacancies in our 
office.  I think everybody like to work for the Treasurer, I don’t know. 
 
PALMER:  That’s not what I hear.  (laughter) 
 
DISKIN:  You may hear other things.  We have been fully staffed.  We were at nine, when we had 
a retirement we chose not to replace it.  We redirected some people around. We had eight for a 
while and then as I knew a long term employee was going to retire we brought someone on staff 
to start training for that position so when she retired we just went back down to where it was which 
was eight and we redistributed some of the work to everybody else and so far we are doing fine, 
we have no vacancies. 
I will start with sales tax and we had, actually I just got another check late last week after I sent 
my reports out to you so we got both of our checks for the month. The second check was just 
under $651,000, so for the month we gained another $193,550, for the year we are about not 
quite a million, eight-fifty over, well it’s a million eight forty-one, eight ninety-seven so we’re about 
7.2% above last year at this point.  As you can see, early in the year we were running quite a bit 
ahead and then things kind of leveled off.  The economy has changed, pricing as gone up, people 
are cutting back on a lot of stuff they used to buy as the economy is getting a little tougher so 
sales tax is not growing as much as the beginning of the year.  It’s probably a good thing, I don’t 
mean this in any bad way but it’s probably a good thing we didn’t give anything away to anybody 
in the way of gas or anything as it turns out, I’m glad we kept it.  It was a little early to determine 
that at that point but that’s the sales tax unless someone has questions about it? 
 
WILSON:  Mike, can you refresh my memory, what’s the town share of the sales tax? 
 
DISKIN:  One-fourth of one-percent.  At this point, the town share to be divided up taken out of 
the county is a little over nine-million. The county has taken in about twenty-seven million and of 
that nine million goes to the – 
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WILSON:  And then how is the wage distributed? 
 
DISKIN:  Wage is distributed to the towns based on two factors, 50% based on your assessed 
value and that changes every year, we get an update from Real Property every year so that figure 
changes and then the other 50% is based on population which only changes once every ten years 
and then they do a new census so that stays consistent for ten  years but he assessment changes 
every year which you look at the percentage of assessment and the percentage of total population 
and that was done many years ago when we first started doing this to sort of help out some of the 
towns that may have high assessment but not much population verses towns that had a higher 
population and not as much assessment to kind of balance it out.  I’ll use Newcomb for example, 
if we did this completely on population you’d really have a lot less. 
 
DELORIA:  We just broke 400 people. 
 
DISKIN:  Yeah and in North Hudson the same way.  We wanted to kind of equalize it. 
 
McNALLY:  I’ll move that. 
 
PALMER:  We already did it. 
 
DISKIN:  It’s already done.  So towns with higher assessment like those with State land like yours 
and like Newcomb’s and even Minerva’s where the population is high but the assessment is higher 
it balances out, makes it a little easier for you. 
 
WILSON:  And what’s the payment schedule for the towns receiving? 
 
DISKIN:  We send it out quarterly.  You should be getting it shortly now that this month is over. 
 
WILSON:  And then the final one comes – 
 
DISKIN: The final one comes in January after you’ve calculated October, November, December 
it comes early January once we get all the payments in. We don’t get all the payments actually, 
the last payment of the year actually doesn’t come in until right around December 31st so it’s hard 
to calculate anything for that month and you have to wait until everything is in and then do the 
calculation and that check actually comes out in January for the fourth quarter of the year. 
 
WILSON: Thank you very much. 
 
DISKIN:  Occupancy – we had a pretty good bounce back month last month. We were a little over 
$63,000 more than last year. For the year we’re running about not quite 10% higher, I’m sorry, 
6% higher we were about 10% higher last month but for the year we’re about 6.3% up from last 
year which comes up to about $210,000 more.  It’s really consistent now.  We’re seeing it leveling 
off, it’s not as much. We still continue to get some registrations.  If anyone you have questions in 
your towns, I know supervisors contact us about people in their towns. We’ve sent letters out; 
we’ve got some pretty good responses from people who have registered since.  A lot of people 
have said, well, I was paying through Air B&B so I didn’t think I had to register and we put them 
on registration anyways even though we know that we will be getting their money because if they 
rent any other way other than through Air B&B they rent through VRBO or any of the others, they 
need to pay that themselves we also want to keep track of who’s registered in the town. 
 
DELORIA:  Mike, for the occupancy tax are you permitted to let the town know, each town know 
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who is registered?  If we know who registered, we can be in a position to tell you who did not. 
 
DISKIN:  Yes, I can send you a list. 
 
DELORIA:  I would appreciate that. 
 
SCOZZAFAVA:  That’s a good idea. 
 
HUGHES:  Is it because of the Treasurer’s office own research that you send out those letters or 
is it because of local? 
 
DISKIN:  It’s pretty much you supervisors contact or someone in your office contacting us and 
saying I’ve been doing some research and they notice these people are now renting have they 
registered with you because we’re getting new people as a way of getting another source of 
income, and sometimes they are not registered until given notification from the town so anybody 
that isn’t sure if somebody is registered in their towns let me know. 
 
HOLZER:  So how close is your office working with Weights & Measures then Mike as far as 
comparing notes?  So plan of action and following through?  
 
DISKIN: I work with Dan, I usually will let him know if someone is not registered and if we send 
him a letter and they are not registered, he may go and give them a visit say, you need to register, 
you are definitely renting and so on but other than that, we just give them a monthly report of 
what’s coming in. 
 
GILLILLAND:  I talked few months ago with Mike and he sent me this for my town and then I went 
on VRBO and Adirondack by Owner and you know any other that I could find on google search 
and VRBO was the one that had the most but I came up with a little over 30 that I sent to Mike 
and sent out a letter so that was just two or three hours in the afternoon of doing that.  It’s not, 
VRBO and a property list in front of me it’s pretty quick. 
 
DISKIN:  It takes a little detective work to track it down because they don’t in fact give you who 
that owner is but you can match it up pretty good by looking at the description of the property, 
read the reviews and things like that you can find their names.  
 
GILLILLAND:  And also you just need the address and just go to Imagemate, Real Property right 
there, it comes up the owner. 
 
DELORIA:   Yes, along with that can you send a form with these people that are supposed to fill 
out to register?  I just want to clarify, why I am asking for that is we do utilize occupancy tax 
funding that we receive and it goes into our publicity account and under Article 64, towns are 
permitted to use publicity funds to promote local business so my feeling is if we’re going to be 
doing this for everybody I just think everybody should be paying towards the occupancy tax so 
that’s my opinion. 
 
DISKIN:  The funds, you realize, 95% of it goes to ROOST and they distribute it back out so if 
you’re looking for more money from them – 
 
DELORIA: Steve McNally will take care of that this fall. 
 
DISKIN:   People often ask that, how much are we taking in from each town I can tell them but 
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that doesn’t matter in the sense that you’re not getting dollar for dollar back, sometimes you’re 
getting a lot more than what you’re putting into it. 
 
DELORIA:  I’m not debating that. 
 
SCOZZAFAVA: Okay anymore on occupancy tax? 
 
DISKIN:  The only other thing I had is the expenses for the month unless you have any questions?  
We did complete our single audit.  It’s been done. We got a clean audit, I’ve got copies of it.  If 
anybody wants to take a look at it I’m glad to provide them with a copy it’s something that takes 
a lot of time and kind of boring to read unless you’re really interested in reading through that stuff 
I would be glad to provide you copies of it. We don’t have a lot of copies just so we don’t waste a 
lot of paper but if anybody is interested in a copy of our single audit or even wants to look at it and 
bring it back to me that’s fine, just let me know. 
 
SCOZZAFAVA: Mike, when will the new owners of the tax sale property, have they been notified 
or being notified? 
 
DISKIN:  Yeah, we had probably 80% of them paid already.  There’s a few stragglers, they have 
until September 30, in fact that is one of the things I planned on doing today about ten days before 
that just sending out a letter reminding them. There is still a few people who still haven’t’ paid but 
to my knowledge, about 80% of the people already paid. 
 
MONTY:  Did you say they are mostly out of Moriah? 
 
DISKIN:  No, actually people in Moriah have been pretty good.  New buyers from Moriah, it’s 
people there already that – 
 
SCOZZAFAVA:  I know that, since you bring that up on that school property we received a school 
tax bill, a water and sewer bill, well, we don’t want to pay it. 
 
DISKIN:  If you don’t pay them they are going to get re levied and come back. 
 
PALMER: We will take your property. We don’t care, we are going to sell it again. 
 
DISKIN:  Until you don’t pay for two or three years we’ll just take the property back no, that will go 
away when you get your new taxable status which is March. 
 
McNALLY:  When will we be ready for another auction? 
 
DISKIN:  We have our deadline for the 2019’s comes up on September 30th that’s the last date of 
redemption we put out for them, after that we can proceed to move forward.  Once you start doing 
that you’re going to be running into late in the year so it’s not probably the wisest thing to start 
looking at another auction this year. So we can be ready to do one in the spring, probably May, 
April or May. 
 
McNALLY:  We were very successful this auction.  It is a hot market and would be great to get 
another one scheduled. 
 
DISKIN:  Right, it’s just that once you get passed say, September, October it’s difficult, auctions 
don’t go great like the latter part of the year people are looking to spend their money in other ways 
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even into the spring they pay their taxes and get through income taxes and all that so usually by 
April or May they are ready to start buying again that’s probably the best time between April or 
May and say September so we’re looking to do that.  Hopefully we’ll have one big one or possibly 
two next year because we’re going to start, the 2020’s have all been searched we can send 
notices out on those, waiting for the September 30th deadline to get over on the ‘19’s and then we 
can start on the ‘20’s we could possibly do one or maybe two auctions next year, get caught back 
up and hopefully by then we’ll be caught up because the 2020’s will be due next year. 
 
SCOZZAFAVA: Thank you. 
 
DISKIN:  Anything else? 
 
WINEMILLER:  I’ve got a question.  It was on occupancy.  Have you had any people who’ve been 
reported as being Air B&B’s that are refusing to register? 
 
DISKIN:  Air B&B’s?  Not that I’ve sent to people out, no. 
 
WINEMILLER: No?  Okay. 
 
SCOZZAFAVA: Anything else for Mike?  Thank you.  Dan. 
 
PALMER: I had a few resolutions I need.  Mike Mascarenas had sent out the resolution regarding 
the election workers and change in wage for those proposed change. What we’re asking for is a 
change in grade in the Election Aides which are the temporary positions that we hire during the 
election period.  They currently are at a Grade 4, we’re asking to go to an ungraded and setting 
the Election Aide salaries to $22.75 an hour.  That was one, the other one was for the Poll Worker 
positions which are $13.80 per hour, which is really just above minimum and we’re asking for that 
to be moved to $18.75 per hour.  We can do those resolutions together if you want?  Again, we 
just have reached that point where Clinton County is paying $18.00 an hour, they are going to be 
paying $19.00 an hour in 2023.  Franklin County is still, I’m not sure how they get away with it, 
they are still paying $25 a day which is, the IRS came in and told us that that was not legal.  
Warren County has approved $19.75 an hour so we’re trying to keep competitive, keep the poll 
workers for the election department. 
 
RESOLUTION AUTHORIZING A CHANGE IN GRADE FOR THE BOARD OF ELECTIONS 
ELECTION AIDES FROM A GRADE 4 TO UNGRADED AND SETTING THE ELECTION AIDES 
SALARY TO $22.75 AN HOUR AND FURTHER AUTHORIZING A CHANGE IN THE BOARD 
OF ELECTIONS POLL WORKER’S SALARY FROM $13.80 AN HOUR TO $18.75 AN HOUR.  
Wilson, Hughes 
 
SCOZZAFAVA:  Discussion? 
 
MERRIHEW:  Is that for both resolutions? 
 
PALMER:  Yeah, there’s no reason not to combine them.  We can change both the election aides 
and the poll workers. The election aides go to $22.75 an hour and the poll worker goes to $18.75 
an hour. 
 
TYLER: I don’t disagree they should be raised, my only concern is this should be done in the 
budget process and not during the year in my opinion but agree, that to be competitive they need 
to be raised. 
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PALMER: Yeah, I think we’re trying to pick up this election season if we can get it passed by the 
first of the month here then the November elections we can recruit based upon the new wage.  I 
think that’s really the reason.  You’re looking at about $16,000 additional over the course of a year 
to pay these positions what we are proposing.  The Election Commissioners are here if you have 
questions specifically for them but we typically we have a roster somewhere around 90 or so 
Election Aides and Poll Workers that we need in order to run an election so it gets difficult when 
we start to not be able to recruit. The number of county employee’s doing it has gone down and 
some of that really was based upon new contract language that no longer provides overtime for 
those situations we removed that from the contract in the last round of negotiations.  So this is 
really just a more reflective hourly rate that we think is appropriate for those positions. 
 
HUGHES:  Thank you.  Do we pay for training? 
 
PALMER:  Yup.  If they are asking for training, we pay for the training time. 
 
HUGHES:  This amount would include? 
 
PALMER:  Yup, that amount would include that as well. 
 
HUGHES: Okay thank you. 
 
SCOZZAFAVA:  So, they definitely need to be increased no question about it but where does this 
put us with other county employees that are making less than what we’re proposing here? 
 
PALMER: Well, again this goes back to anytime you pay for a per diem or a temporary position 
you’re paying that based upon no benefits.  The other employees may make less per hour but 
when you factor in a $25,000 health insurance plan and 5% for retirement costs and social security 
and all those additional things that go into a benefit package we just feel it’s right to pay these 
positions that are have no benefits associated with them more per hour. 
 
SCOZZAFAVA:  So, are these actual employees?  Or are they contractual? 
 
PALMER: They are employees. They have to go on our payroll.  This was part of that IRS audit 
that you were involved with back in five or six years ago where they said, oh, no you cannot pay 
these employees as contract they are employees, you tell them when to report, you tell them 
when to go home, that makes them an hourly employee you have to pay them by the hour. 
 
SCOZZAFAVA:  And they are working the whole day like from, I’m not sure what time they go in 
like 5 a.m. to – 
 
PALMER:  Yeah, that’s entirely up to the individual that signs up for it really drives that obviously 
the department has a need for someone to be there from six to ten but some of them take half 
shifts, some of them take full shifts I mean, it really depends upon the willingness of the individual 
that signs up to do it. 
 
SCOZZAFAVA:  So in the past we were using because we had a shortage of counties employees, 
we were actually paying those county employees time and a half, correct? 
 
PALMER:  That’s correct.  Time and a half under the labor law is required if you drop, if you don’t 
have contract language that says, specifically changes it which we do now what we now say is 
that you can’t take time off and get overtime for that period time off. 
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SCOZZAFAVA:  Can I ask the Election Commissioner a question? 
 
PALMER:  Sure. 
 
SCOZZAFAVA:  Sue and the new guy, so what is your – you can come up here if you’d like.  Dan 
doesn’t know your name either.  I know you’re from North Elba. 
 
MONTGOMERY-COREY: I just would like to make sure that you’ve all been introduced this is 
Jack our new Republican Commissioner who is a great member of our team.  We are glad to 
have him. 
 
SCOZZAFAVA: So, are we still, at the wages that we’re currently paying, I know you’ve had 
difficulty in recruiting do you think that this will take away that difficulty? 
 
MONTGOMERY-COREY:  I don’t think it will eliminate it but it will help a lot and I want to just 
address the question that was raised about the budget process, last year during the budget 
process we did make a request for the poll workers, to increase them from just above minimum 
wage to $15.00 an hour and that was rejected so we have been trying to make that case but like 
everyone else we’re having difficulty recruiting and keeping good people and I think this should 
help substantially. 
 
SCOZZAFAVA:  So the $22.75, and they are for the – there was two different sets of – 
 
PALMER:  Election aides are $22.75. 
 
SCOZZAFAVA:  What is an election aide?  They are the people that go in and they hand you the 
ballot? 
 
MONTGOMERY-COREY: No, the poll workers are the people that sit with the poll books and that 
sort of thing. The election aides do other things; they help with getting things set up – 
 
PALMER:  And computers. 
 
MONTGOMERY-COREY: And computers. 
 
SCOZZAFAVA: So there is more degree of responsibility there? 
 
MONTGOMERY-COREY: More responsibility. 
 
SCOZZAFAVA:  So, you obviously both support this? 
 
MONTGOMERY-COREY: We do and I think we had heard that we would be losing a good number 
of our election aides because of some of the issues that Dan had raised so thank you Dan, for 
explaining that so well. 
 
SCOZZAFAVA:  Now do you currently have people on your staff over there, full time people that 
make less than this? 
 
MOULTON: I don’t think they make less; I think they are close. 
 
MONTGOMERY-COREY: Yes. 
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MOULTON:  Very close. 
 
SCOZZAFAVA: I’m just trying to stop something down the road here, so I don’t have anything 
further. 
 
HOLZER:  Just a point, these are employees for a couple times a year we should be paying more 
even if they are making a little bit more because it’s so hard to retain these. 
 
SCOZZAFAVA:  I think Dan’s point too was well taken in regards to – 
 
HOLZER:  I support this. 
 
MONTGOMERY-COREY:  Thank you. 
 
SCOZZAFAVA: Any questions for our Commissioners? 
 
STANLEY: I’m not on this committee but I know one of the reasons we closed one of our two 
polling locations in Jay was because of lack of workers.  If we are able to get more workers are 
we going to be able to provide, by supporting this are we going to be able to open that second 
location up in Jay? 
 
MONTGOMERY-COREY: Sure. 
 
MOULTON:  So, legally we’re for election law 168 poll workers we average about 100, so even if 
we were able to recruit more, more than likely we are just going to keep things the way they are.  
It’s very difficult to find poll workers at this point so even if we can recruit more, if you know more 
people in Jay that’s great but New York State has changed the election law to reduce what 
qualifies as an election district so that’s something that we are going to talk about next year but a 
lot of these districts maybe condensed because there is just not population to support having the 
legally required two plus election workers there, it’s costing a lot of money for a couple of votes. 
 
STANLEY:  An increase will entice more people to do this just like we had to do to get more 
people to work at the county, the towns I just know it’s much more convenient in Jay to have that 
second poll location for people.  Our polling location now is on one side of town so it’s very 
inconvenient to get a fair vote throughout our town because people don’t want to drive to Upper 
Jay to Ausable so if I support this I want to make sure that if we are able to recruit more people I 
really would like to have that second location open in the Town of Jay. 
 
MONTGOMERY-COREY: We’re obligated to put our list of poll sites together in the spring and 
so we will be at our annual meeting, starting to talk about that and I think it’s the middle of May 
we have to have the poll site list in so we’re always willing to take a look at things.  I cannot commit 
to you that we will open that site if you support it but I still hope you will support it. 
 
STANLEY:  I’m probably going to support it because you need to start paying these wages to be 
able to do this right?  When you’re losing money working at the polls, if you get another job I 
mean, obviously I’m not going to go to work the polls if I’m going to, I mean, it’s the same thing 
with jury duty we don’t do it because we want to we do it because we have to now here we actually 
have a choice to do it or not do it but if we’re being paid more money we will probably entice more 
people to do it. 
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MONTGOMERY-COREY: Exactly and we thank you for that. 
 
SCOZZAFAVA:  Okay, anything further?  Thank you.  So we’re doing this as one resolution? 
 
PALMER:  Yeah, one resolution you’re going to change the grade for the election aides from a 
grade 4 to ungraded at an hourly rate of $22.75, and the salary for poll workers from $13.80 per 
hour to $18.75 per hour. 
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
PALMER:  I do have another.  I have a resolution, we finished negotiations with the health 
insurance company Excellus for the 2023 renewal. They had originally came to us with a 5% 
increase for 2023. We actually got them to go for zero.  So I’m asking you to renew our health 
insurance with Excellus Insurance at a zero percent increase for 2023. 
 
SCOZZAFAVA:  Wow. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A RENEWAL AGREEMENT WITH EXCELLUS FOR HEALTH INSURANCE FOR A 
0% INCREASE FOR 2023. Wilson, Barber 
 
SCOZZAFAVA:  Discussion?  Just under discussion, that is very good. 
 
WILSON: Nice work. 
 
PALMER:  Again, it’s a little, and I have to say this, It’s a little easier with us here because our 
numbers are strictly based upon experience rate and we were running a really positive experience 
rate over the last year, we’re at seventy some percent,78% I think or something percent so I said 
to the insurance company you know, there’s really nothing here to justify why you would need 
more than zero. 
 
SCOZZAFAVA:  Good job.  All in favor, opposed – carried. 
 
PALMER: The other one we need to do and Judy sent it out to you guys and I think Joe Keegan 
has been talking about it.  It’s their second CSEA contract.  We had previously authorized a 
ratification of their, they have two CSEA units up at North Country Community College, this is the 
second unit I think it’s more of the staff unit and they are asking us to ratify their CSEA agreement.  
How it works is when they negotiate with their bargaining units the two sponsoring counties have 
to authorize whatever it is that they come up with based on what they’ve come up with, I’m 
recommending that you do a ratification, a resolution authorizing the ratification with CSEA and 
North Country Community College. What it looks like is they’ve got a, for members of the 
bargaining unit, for full time employees effective September 1, 2022, which is essentially gone by 
here but they are authorizing a 5.35% increase and then, effective September 1, 2023 they are 
authorizing 3.5% and then effective September 1, 2024 they are authorizing another 3.5% so 
essentially starting out it looks like a little higher this year because of the whole obviously the 
inflation issue is driving some of that negotiation and then they are working their way back down 
to a 3.5% increase for the out year of 2024. 
 
RESOLUTION RATIFYING THE COLLECTIVE BARGAINING AGREEMENT BETWEEN THE 
BOARD OF TRUSTEES OF THE NORTH COUNTRY COMMUNITY COLLGE AND CSEA 
LOCAL 1000 FOR THE NORTH COUNTRY COMMUNITY COLLEGE UNIT 6810 AND ESSEX 
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COUNTY LOCAL 816 FOR THE PERIOD SEPTEMBER 1, 2022 – AUGUST 31, 2025.  Wilson, 
Hughes 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carries. 
Emergency Services – did you want to talk about that Shaun? 
 
GILLILLAND:  Yes, on Saturday Max Thwaits our Director of Emergency Services passed away 
last night.  He had battling an acute health problem and he succumb to it and this afternoon as I 
understand, the Sheriff’s Department is going to be escorting his remains from the hospital to the 
funeral home.  I don’t have any funeral information as of yet but I guess if it’s okay with the 
Chairman, we can have a moment of silence in memory of Max. 
 

- Moment of silence for Max Thwaits - 

GILLILLAND:  Thank you. 
 
SCOZZAFAVA:  Thank you. Anything further to come before this, Dan, you got anything else? 
 
PALMER: No, I’m good. 
 
SCOZZAFAVA:  Anything further to come before this committee?  If not, we stand adjourned. 
 
 As there was no further discussion to come before this Finance Committee it was 
adjourned at 11:10 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 
 
 
 
 
 
 
 


