
 ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, August 8, 2022 - 10:00 AM  

 
 
Ike Tyler, Chairperson 
Roy Holzer, Vice-Chairperson 
 
Chairman Tyler called this Economic Development/Planning/Publicity Meeting to order at 10:00 
am with the following Supervisors in attendance: Stephanie DeZalia, Derek Doty, Shaun Gillilland, 
Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel Merrihew, Tom Scozzafava, 
Matt Stanley, Ike Tyler, Joe Pete Wilson, Davina Winemiller, Meg Wood and Mark Wright. Clayton 
Barber, Robin DeLoria Jim Monty were previously excused. 

 
Department Heads present: Jim Dougan, Dan Palmer, Mike Mascarenas, and Anna Reynolds.  
 
Deputies present: Dina Garvey   
 
Also present: Jody Olcott - Essex County IDA, Elizabeth Lee and Carlie Summers - Cornell 
Cooperative Extension, Jim McKenna and Mary Jane Lawrence - ROOST, Bruce Misarski - 
HAPEC and Holly Aquino. Aurora McCaffery - Essex County Historian, had been previously 
excused. 
 
TYLER: Welcome to Economic Development and our first contestant is Jody.  
 
 

************************ 
 

The first item on the agenda was Industrial Development with Jody Olcott reporting as 
follows: 
 
 
OLCOTT: I have nothing further to add from our report. 
 
TYLER: Anything for Jody?  
 
DOTY: Any recent conversations from Joe Burnell?  
 
OLCOTT: Not a word.  
 
DOTY: It’s like dead in the water?  
 
OLCOTT: Well, we’re having a lot of problems with just projects moving forward, because of 
supplies and pricing and things like that. I’m not shocked about it.  
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DOTY: Is there any time limit on the application?  
 
OLCOTT: I would say if it goes past 12 months, we would like to reintroduce it, because obviously 
things will change, because obviously financing is changes every day, so it would probably be 
changing the project.  
 
DOTY: Very good, thank you.  
 
TYLER: Thank you. 
 
 

*************************** 
 

 The next item on the agenda was Community Resources with Anna Reynolds reporting 
as follows:  
 
REYNOLDS: Good morning, I’m going to go a little bit out of order than the report. I would like to 
do the referrals, first.  
The Town of Westport submitted a referral for a company, OMNM, LLC, it’s for a use variance 
and special use permit to chance a commercial structure to commercial and residential. There’s 
no impact to Essex County, so a letter of no impact can be issued.  
 
TYLER: Roy, thank you. Second? Mr. Ken. 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON REFERRAL RECEIVED FROM THE TOWN OF WESTPORT 

 
 The following motion was made by Supervisor Holzer. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referrals at its regular meeting on August 8, 2022. 
 
 REFERRAL       PROPOSED ACTION 
Town of Westport - OMNM, LLC                                       use variance and special use permit

      
 Whereas, none of the referred, proposed actions does not directly impact a county 
road or county property. 
 
 Be It adopted by the Essex County Planning Board that no recommendation or 
comment on the said referrals shall be or hereby is made, and the respective referring 
bodies may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor Hughes and passed on a vote of 9 in 
favor, and none opposed. 
 
TYLER: All in favor? Opposed?  
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REYNOLDS: The second is the Town of Minerva, mark Soloski submitted a referral for an area 
variance for the construction of a garage from 75’ from the roadway to 55’. There’s no impact to 
Essex County, therefore a no impact letter can be issued.  
 
TYLER: Mr. Merrihew, second? Stephanie. 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON REFERRAL RECEIVED FROM THE TOWN OF MINERVA 

 
 The following motion was made by Supervisor Merrihew. 
 
 Whereas, the Essex County Planning Board has considered the following GML 239 
referrals at its regular meeting on August 8, 2022. 
 
 REFERRAL       PROPOSED ACTION 
Town of Minerva - Mark Soloski                              area variance for construction of a garage

      
 Whereas, none of the referred, proposed actions does not directly impact a county 
road or county property. 
 
 Be It adopted by the Essex County Planning Board that no recommendation or 
comment on the said referrals shall be or hereby is made, and the respective referring 
bodies may take such final action as they deem appropriate. 
 
 This motion was seconded by Supervisor DeZalia and passed on a vote of 9 in favor, 
and none opposed. 
 
TYLER: All in favor? Opposed 
 
REYNOLDS: The next is a resolution authorizing a budget amendment to increase revenues and 
appropriations in the amount of $300,000.00 in the Community Resources Department for Round 
3 Funding from the New York State Environmental Facilities Corporation Septic System 
Replacement Program.  
 
TYLER: Moved by Mr. Merrihew, second by Ms. Winemiller.  
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT TO INCREASE REVENUES AND 
APPROPRIATIONS IN THE AMOUNT OF $300,000.00 IN THE COMMUNITY RESOURCES 
DEPARTMENT FOR ROUND 3 FUNDING FROM THE NEW YORK STATE ENVIRONMENTAL 
FACILITIES CORPORATION SEPTIC SYSTEM REPLACEMENT PROGRAM.  
Merrihew, Winemiller 
 
TYLER: All in favor? Opposed?  
 
REYNOLDS: Just to talk about that resolution a bit. It’s predesignated areas from the DEC. So, 
the grant funding can go toward the Willsboro Bay area and the bay area of Lake George, on the 
LaChute side. So, those are predesignated from DEC, we can’t change those project areas. So, 
those, so if anyone’s interested it specifically has to be from those communities. I know that’s 
come up in the past, of why.  
 
TYLER: Thank you 



Economic Development/Planning/Publicity Committee 
Monday, August 8, 2022  4 
 
 
REYNOLDS: The next is, just planning ahead, I know we have a resolution to submit a letter of 
intent for the Restore New York Program on the 14 Springfield Road property, just planning 
ahead, if that does get accepted we will have to have another official resolution to apply. So, it’s 
going to be submitted this week, within 10 days we’ll receive notice if we can officially apply or 
not. So, I’m assuming we’re going to get approved, so that said, a resolution authorizing Essex 
County Community Resources to apply for the Restore New York Program, the restoration of the 
vacant property, located at 14 Springfield Road in the Town of Jay.  
 
TYLER: Moved by Roy, second, Ken.  
 
RESOLUTION AUTHORIZING THE COMMUNITY RESOURCES DEPARTMENT TO APPLY 
FOR THE RESTORE NY PROGRAM FOR THE RESTORATION OF A VACANT PROPERTY, 
LOCATED AT 14 SPRINGFIELD ROAD IN THE TOWN OF JAY 
Holzer, Hughes 
 
TYLER: Any discussion? All in favor? Opposed?  
 
REYNOLDS: Last, but not least, requesting a resolution of condolence to the family and 
colleagues of John Demarest. He was a project coordinator for all our Local Government 
Efficiency programs, from the EMS program, our Municipal Restricting Fund, our IT/Real Property 
programs and he sadly passed away last week, so a resolution of condolence.  
 
TYLER: Moved by Roy, unanimous second, thank you. 
 
RESOLUTION OF CONDOLENCE TO THE FAMILY AND COLLEAGUES OF JOHN 
DEMAREST.  
Holzer, unanimous 
 
REYNOLDS: That’s all I have, today.  
 
HUGHES: Good morning, just a question about Restore NY, do you have everything you need, 
information-wise for the letter of intent?  
 
REYNOLDS: Yes, everything for the letter of intent is all set. Jim is going to help me with the 
estimated project costs. It can be estimated at this time, once we get the approval, we’ll need 
more detail and that’s when I think Seth is going to go in and help us with the square footage of 
the asbestos or lead and construction detail.  
 
HUGHES: Perfect, thank you so much.  
 
GILLILLAND: NY Forward, we’re going to do that for the North Hudson, County property project?  
 
REYNOLDS: Correct, the letter of intent is all due on the 10th.  
 
GILLILLAND: Of?  
 
REYNOLDS: Of this month.  
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PALMER: Which is 2 days.  
 
REYNOLDS: Yup 
 
PALMER: Wednesday 
 
GILLILLAND: Do you need a resolution for that?  
 
REYNOLDS: We don’t require resolutions.  
 
TYLER: Anything else? Thank you, ma’am.  
 
REYNOLDS: Okay, thanks.  
 
GILLILLAND: You’ve got all the answers, right, from DEC, about the projects?  
 
REYNOLDS: Yes, Shaun was able to get some responses on where our DEC Water Quality 
Improvement Grant Funding contracts have been, seven were outstanding and apparently we’re 
supposed to get those contracts in 2 weeks. So, it’s been 8 months and that’s the longest time 
we’ve ever waited for DEC contracts, so that’s really good news.  
 
GILLILLAND: Okay 
 
 

**************************** 
 

 The next item on the agenda was the Essex County Historian, with Aurora McCaffrey 
having been previously excused. 
 

**************************** 
 
The next item on the agenda was Cornell Cooperative Extension, with Elizabeth Lee and 

Carlie Summers reporting as follows: 
 

LEE: Good morning, nothing of alarm to report. I would just refer you to the written report that we 
send and really what I would like to do is allow Carly Summers to do a presentation that she had 
prepared for your July 25th meeting, but we ran out of time. So, I would like to turn it over to Carly, 
if there aren’t any questions about our report?  
 
TYLER: Any questions? I don’t see any, hi, Carly.  
 
LEE: I am just still getting to know a lot of people in the community and I have met with a lot of 
different groups and they’re mostly listed on the back of my report and I also, I’m starting to go 
around and visit different of the towns in the county to just see what is happening in your areas. 
So, I’ll be reaching out to each one of you and trying to learn more about your town and if you 
would like to meet with me, feel free to reach out, I’ll be doing that as time allows.   
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SUMMERS: Carly Summers, I’m the Ag Leader at Cornell Cooperative Extension. Thank you 
guys so much for coming at the Ag Day. It was wonderful to see so many of you stop by and chat 
with the wonderful organization and people that came up and so it’s actually good, I think, that 
you’re going to dedicate a little bit of separate space for this. This is the time when we’re finally 
getting to point of initiating a brand new strategic plan for farmland and food systems and our last 
plan was in 1997. So, as you guys can imagine it’s about time. So, this project was led by CCE 
Essex, as well as Community Resources, especially Anna Reynolds. It’s been so fun working with 
Anna Reynolds through these couple of years and Adirondack Land Trust did a lot of the mapping, 
which is really wonderful and they’re a super important team mate and key player in farmland 
protection, as we’ll learn a little more about. In the plan, if any of you have downloaded it, since I 
gave it a little plug a couple of weeks ago, you’ll see there’s tons and tons of beautiful pictures 
demonstrating all sorts of points made in the plan a lot of those are contributed by Adirondack 
Harvest, as well as Adirondack Council, which is doing some great work to support farming here 
in the County and finally Ag and Markets supported this project, significantly, as well as you guys. 
So, thank you all for all the time and effort that you put in and I don’t know if you got a chance to 
meet Jeff Cahill, but he came down on the 25th and got to chat with some of you guys from Ag 
and Markets.  
So, some of the things, if any of you have looked at the Plan, it’s long, but it’s good that it’s long, 
because it’s got enough information in it that you guys can refer to it for all sorts of projects and 
I’ll go over some of what you’re going to find here, if you haven’t taken a peek at it, yet, but today, 
I’ll focus on, why farmland protection equals food system resilience? I’ll talk about why we need 
a strategic plan. There’s strategic plans for everything, but I have a use for a lot of them on a 
frequent basis, of all sorts of things. So, I’ll let you know why we use those. How we learn about 
the plan, why did it take two whole years, it’s really actually good that it took a long time, because 
we were able to be very though. Then I’ll talk about what farmland protection means, as well as 
ways that we can support climate resilient farming, build community engagement in agriculture 
and invite people in ways that you can implement this plan.  
So, here are a few reasons why farmland protection equals food system resilience. When we talk 
about farmland protection, it can mean a lot of things. As you guys have hear me talk about before, 
perhaps, we can talk about supporting the viability of agricultural, so our local farms are able to 
make a successful business here. We can talk about helping transition land from one generation 
to another, through various means, like supporting succession planning or farmland acquisition, 
but today we’re going to talk about how we can actually protection that farmland, permanently 
and that allows us to protect the farmland, which also protects food for people. Some of you might 
have realized through the Covid-19 pandemic, some of the food system chains broke down, in 
certain ways, some foods we’re available at grocery stores, some people didn’t feel comfortable 
going to grocery stores. The support for local food and the demand for local food at farmer’s 
markets and farm stands, really went up and we did a survey and we found that to be true, so that 
is one way that food resiliency could look., but also just allowing places like food deserts, where 
you’ve got a little farm stand to make it really available to people, helping them know where they 
can find local food, increases food access to local fresh food. A lot of kids will a carrot from a 
farmer’s market, but they might not eat from a grocery store, because they don’t taste the same 
and kids know it. So, we also can help build a stable, diverse economy whenever we support 
these businesses in our communities, as you are all aware and also create a community 
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environment that is attractive to people. When we surveyed residents, a lot of people have 
indicated, as I shared is previous presentations, they moved here, because of this farming 
community, including me. I wanted to be able to eat local food and know my farmers and know 
where my food comes from, it was really important to me and there are a lot of people like me out 
there. So, another thing, as you know, is wilderness tourism is strong in this region, some of you 
are from towns that don’t have as much agriculture, but everybody’s eating, everybody’s going to 
restaurants when they come to hike, so we’re fusing this together. Finally, with climate change 
happening and all the ways that big storms and droughts and affect us, supporting sustainable 
farming that is economically viable is key to helping buffer from these disturbances.  
So, some of the ways we’ve talked about before, but this strategic plan is going to be really 
important, tippy-top on the list is you guys. Whenever you guys have to make decisions, this 
strategic plan is based on research, it’s based on stakeholder feedback and ongoing details on 
that. This plan should be a reference when you guys go to make policies or whenever you’re 
researching projects, you should be able to refer this plan and find really good information that 
will help make the best decisions that is possible for your stakeholders. That’s one of the biggest 
reasons why this plan was put together.  
Another one is, whenever a county or town zoning board or planning boards go to do their work, 
their hard work can be supported a lot of research that was already done. So, this is a great 
reference. Anna Reynolds did a lot of digging into a lot of local planning information and got it into 
a very easy to reference tables that you guys can refer to.  
Another one is, of course, laying the ground work for what work we’re going to do. So, this plan 
goes into referring to a lot of the organizations research, but we can refer to groups like, Cornell 
Cooperative Extension, Soil and Water, the Land Trust, of which are many in this area and other 
groups that we collaborate into our projects. How do you make those projects sufficient? A 
strategic plan really helps with that. Every time we go to write a grant, in order to make it strong 
you have to refer to research. So, this plan is site-able, hopefully whenever you guys are putting 
together research plans for your grants, you can refer to this document and we’re already using 
these finding and survey results to guide our work at Cornell Cooperative Extension. It’s exactly 
what we want this plan to be for.  
This is a cute picture of a young farmer at Little Hills Farms in Lewis.  
So, what you’ll find in the plan, whenever you open it, you go, ahh, it’s 200 pages, but you’re going 
to find a lot of maps. So, just so you know, many, many of those pages are beautiful maps that 
are going to be really useful to you. You’ll also find that we did something that no other farmland 
protection in the whole State had done previously, which is look at the plan as a holistic part of 
the food system. A lot of plans focused only and primarily on the farmland protection piece, in 
terms of using conservation easements to protect farmland, which is something that is really 
important, it’s key, but we looked at the food system and I’ll go into more of that, today. As I said, 
some of you don’t have a tons of farms in your towns, but we do have food, so that’s why no 
matter which town you’re from, you’re going to find information that is going to useful for you. We 
even went into health statistics, job wage statistics, job statistics for each town, so you’ll be able 
to find a lot of that and it even references into which data me mined to go into this plan can be 
useful for your future endeavors.  
So, finally you’ll see, especially in the executive summary, we made it really clear to see what are 
the action items. How are we going to track our success? What are the indicators we want to 
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follow? It’s not a static plan. It’s not done, this is just launching point. So, that’s what it’s meant to 
do, is get us a launching point for this is how we’re going to make it happen. So, if you see an 
idea and it’s not in there, that’s okay, reach out and we can add great ideas all along the way.  
So, just to give you an idea of what it looked like, as I said, we mined a lot of other research out 
there, a lot of other great strategic plans that touch on other areas of what’s going on this is 
community and in this region. So, we needed to intergrade and that then fueled the engagement 
in the community. As you know, Covid-19 happened, we weren’t able to sit in big groups together 
and chitchat, but were able to form some really great service and I think gave us some really 
quantitated data and we also interviewed a lot of people and in the interviews we were able to 
really get into conversation mode and pull out information, just like we got together. The surveys 
were really one of the most powerful pieces for mining our stakeholders’ feelings, their needs, 
their challenges, what they think need to happen. We were really proud that with our farmland 
and farmer survey, we reached 94 people. So, we were able to, Adirondack Land Trust got a 
grant from the State, as well, that allowed them to mail information about these surveys to all the 
people in all of the, that they mapped, had farmland. So, every farmland owner was notified via 
mail that this survey was going out and then of course we called and emailed everybody that we 
had contacts for. So, we really tried to reach as many people as we could and 94 people is pretty 
good response rate, we think. We also surveyed restaurant owners, ROOST, actually put our, this 
survey to all the restaurants in the county, so we were able to reach, at least get that survey to 
those restaurants and 22 is not a bad response rate. Our resident response rate was great, 345 
people from Essex County were, or very, very close, say Saranac Lake the boundary outside of 
Essex County, we let those responses come in, because they are purchasing from Essex County 
farms. So, all the data went in there, that contributed to the SWOT, which is strengths, 
weaknesses, opportunities and threats analysis, that was then integrated with all our farmland 
protection maps that was based, I will explain that in more detail, the GIS data and then as I 
mentioned, Anna, mined all the towns zoning and planning documents, which was big task. 
So, the plan’s divided into 5 sections and I uploaded them to the CCE site, all separately, as well 
as the whole plan and the executive summary separately, so you guys and check out whenever 
you want.  
We also created the context for the pulling in, within as much data as we could. We went and 
reviewed the 1997 plan, which surprising, maybe we’re not always paying attention, but a couple 
of the key things that were requested or said to be really important, initiatives that need to happen, 
in the 1997 plan, actually did happen. So, that was pretty cool, such as forming Adirondack 
Harvest and such as forming a website that would allow matchmaking between farmland 
personnel and farm seekers, so that was pretty neat. You can find every single survey result in 
three different appendices and on the website, as well and those are pretty fun to look at.  
So, today, I’m going to talk about three things, it’s not the only thing you’ll find in the plan, but the 
three things that I thought were top priorities to mention, today. One is, protect farmland as a 
priority action item, supporting climate resilience agriculture, as well as building on agritourism 
efforts. This picture here is from the last year’s Adirondack Harvest Open Farm Week, where we 
held, it was basically a farm tours all over the County, Adirondack Region, Essex County primarily 
participates, currently, but we have farms from all over the region. Here is Mossbrook Roots and 
we had a hot air balloon and it was beautiful. So, first of all, bug question, I know we talked a little 
bit about what farmland protection can mean in terms of viability of a farm, in terms of succession 
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planning support, but what does it mean to protect farmland, permanently? I don’t know if any of 
you got to chitchat with the Adirondack Land Trust team that was there on the 25th, but a big part 
of protection farmland permanently and it’s acknowledged by State, our State, especially though, 
New York State does a great job of this, is supporting conservation easements. Conservation 
easements are basically as unique as any other type of relationship or legal document, everyone 
is unique to land and the landowner. They can be formed and held in supported in many different 
ways, but they’re always voluntary and they are a legal way to permanently protect farmland.  So, 
in Essex County, land trusts have led this effort, in other counties there are county groups or there 
are towns groups that can apply for these grants and hold them, but in Essex County our land 
trusts really have that expertise, they have that, they have the systems in place to really do this 
well and as you can see, many years ago, it started back in ’88, but almost 6,000 acres are 
permanently protected in Essex County, but it’s a small piece of what needs to be protected. 
Surprising and interesting, because in meetings, discussing the farmland protection planning 
process, one of the discussion was, well, farmers are generally very independent folk and they’re 
probably not going to be interested in conservation easements, because they’re this legally 
binding document that will say that they can never sell their land off for development, but 
surprisingly, there are a lot of farmers in Essex County that know what a conservation easement 
is and they know that they like them, so about 34%, said, yes, they’d like one and about 33%, 
said maybe I’d like one, only 22% said, no, they’re not interested. So, that’s pretty good. That 
means that there’s a lot of people out there that would be interested. Conservation easements 
are a wonderful tool for farmers that are currently farming to basically sell a piece of the rights of 
their land, meaning they won’t be able to sell it in all the chunks to real estate in the future, but 
they can sell as development lots now and get that money. So, I’m a farmers that might need an 
infusion of money to make a big investment in my business, I can take that investment and put it 
into my business and sell keep my land, or, if you’re trying to transition your land, say, you’re at 
retirement age and you want the land to say farming, because you believe in farming, but you 
need a little bit more money to retire and you want to be able to sell it to a farmer, a conservation 
easement is a great way to get the same amount of money, basically, that if you were to sell it as 
real estate, you would get, but you won’t, you sell it as farmland. So, it’s pretty neat, it’s pretty 
great for farmers and it’s really great for the long term sustainability of farming in our area.  
So, this map is zoomed out so you can just see a picture of what you’ll see in the plan, but this a 
farmland to be protected map. What we did was we made it to where you can pull out as much 
information as you could, looking at larger farm areas, mid-sized farms and small farms, if any of 
you are familiar with say, Tangleroot in Essex, Wild Brook Farm in Keene, Moonstone Farm in 
Saranac Lake, those little farmers might have been ignored in a different farmland protection plan, 
but we know those small farms really do provide food for people in the communities, they are 
viable businesses that are growing and need our support, so, we included those. We just 
separated them out, so you can get a picture of what’s going on and these ranking had to do with 
the size of the land, acreage, as well as their soil demands. So, if we see the crosshatches, that’s 
an example of a land that’s already conserved and anywhere without crosshatches is land that is 
not conserved. So, this is a zoom in of Essex, which is the town with the most farmland and Essex 
is looking pretty good in terms of there’s some farmland conserved, already, but a long way to go. 
And this is a really pretty picture of drone footage that the Eddy Foundation took of farmland in 
Essex and that’s right around where Full and By Farm is, if you guys are familiar with it, it the 
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Boquet River and the mountains in the background, it’s beautiful and the Full and By Farm is a 
protected farm, so no one will ever put houses all over it, it will be a farm forever and because 
Essex County doesn’t have the working knowledge in the county at the municipal level to apply 
for these grants, to hold the easements and have physical, because it’s a lot of work and 
commitment to actually hold easement, we, in the Plan, suggest that Essex County can benefit 
financially by supporting more of this work at the land trust level. To me, what that translates to 
is, if you were to support a land trust position, say, $30,000.00 a year, perhaps, that that land trust 
could apply for potentially many hundreds of thousands of dollars a year in State grant funding to 
get more conservation easements. So, to me, the payback would be very large to permanently 
protect land here. There are grants in this region, they separate it in the State by region to tap into 
this grant funding and at this region is not the Hudson Valley, so we can get these grants. They’re 
competitive, but we could get them, but we need to apply for them.  
Alright, another way that you can support farmland is climate resilience. We’ve got a lot of water, 
we’ve got a lot mountains, we’ve got a lot really sensitive water bodies, that means that we’ve got 
a lot of water to protect. Basically, sustainable, profitable agriculture relies on us protecting our 
soil and water resources. A lot of people don’t realize, but soil is not a renewable resource. That 
means it’s just like oil or coal or any of those resources, once you use it up, then they’re gone. If 
you let topsoil go away, if you put concrete over it, you kill all of the healthy soil that is there and 
it is not available and it goes away. Building soil takes time, that’s why people mine topsoil and 
sell it, because you can’t just create new soil, it’s something that goes away and you can’t grow 
food on it, if you don’t take care of it. So, every time that an erosion event washes all that soil into 
the water and you see it looks all muddy, we just lost soil. So, we need to build it, we need to put 
in buffers and more intense storms, you might be already noticing them, but we’re expected to 
get, according to climate change maps, more intensive storms as time goes on, like Hurricane 
Irene.  
So, a wonderful thing we found in our survey, which I know is not something that other counties 
are finding in their surveys, is that our farmers are acutely aware of how important the ecosystem 
health is to their farms. If you take a look at that top left graph, the red and the green are I agree, 
so, strongly being red, green is I agree, there’s over, there’s about 60 people that agreed that the 
ecosystem health is really important for my farm, 3 people disagreed, well, 2 people were neutral 
and 1 person disagreed. So, we’ve got a great support for ecosystem health. Most people that 
are in red on that top right graph, said they like farming in the Adirondack Park and that being in 
the wilderness is a benefit to their farm; which is surprising, a lot of people think that farmers don’t 
like having to deal with navigating the environment, farming intersections. The bottom graph was 
also really surprising and beautiful to me, this is the question or the statement and you had to say 
whether you agreed or not. I support efforts to restore and/or protect health ecosystems, including, 
restoring and/or protecting top native predators. So, wolves, pumas, coyotes, bobcats, 36 people 
strongly agreed with that, 6 people agreed. So, we’ve got a lot of people that said, I’m farming 
and I support healthy ecosystems, no matter what that looks like. So, that’s wonderful for us, 
because it makes our job a lot easier. We don’t have to convince anyone; we just have to give 
them the tools. So, what other key facts from the farmland protection survey, the farmland and 
farmer survey that really stood out is that whenever we asked them about their challenges and 
left it blank and let them just fill in what they said was their top challenge, most people, the majority, 
the answer that came out the most was adapting climate change. They see it, at this point, to be 
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a serious challenge, a difficult challenge. The good news is, planting cover crops, planting trees 
on your idle or unutilized farmland, planning riparian buffers, rotational grazing, all those practices 
that are really important for climate resiliency are supported by a wondering organization that is 
already in our County, the Essex County Soil and Water District and it’s also good for you guys 
to know that that conservation district can tap into tons of money to help farmers. So, if Essex 
County Soil and Water gets your support and you guys are aware of projects that you’d like to 
see happening, if you’re aware of the work that they are able to do and the funding that they’re 
able to tap into, they can do so much and our farmers want to do it, so that’s great and hopefully 
you guys got to chat with them on Ag Day, as well. And this is a picture of a diverse cover crop 
on the right.  
So, from our citizen survey; supporting local agriculture is important to residents. It was pretty 
amazing, we put a whole list of things you can’t really read there, but we wrote a list of statements 
and asked people to picked their top three and the top one, there with the bar graph is blue, with 
210 responds, was what food system topic was most important to you? Out of all sorts of crazy 
things, was supporting local farms. That’s pretty amazing. I mean there’s other things in there, 
like reducing food waste and wonderful things that are super important, but a lot of people really 
want to support our local farms. So, we like to see that. That’s probably why our farms are getting 
such great support here.  
So, one way that we can help build this effort and one way that we can help the farms remain 
economically viable. So we’re helping the residents find the food they want, we’re helping the 
farms run the business they need, is to support and build agritourism efforts. Agritourism is really 
is, I think, a misnomer, and we might want to explore a new word, but this is what we use to talk 
about people enjoying the farms, enjoying the food from their local farms, but it’s not just for 
tourists, it’s for people who live and work here, as well. However, we know that tourism is 
important in Essex County, we get almost $500 million per year, just in Essex County from tourists, 
that’s a lot of restaurant visits and potentially could be a lot more farm stand visits and things like 
that, farmer’s market visits. So, this is the work that Adirondack Harvest does, this is the work that 
we’re collaborating with ROOST to do, trying to build that collaboration and do whole lot more of 
it together and we also need to work a lot more in fusing the wilderness recreation with the food 
recreation. So, Adirondack Harvest does a lot of that and they’re looking to do a lot more. You 
guys support us, so thank you. So, these are just a few ways, I hope you guys can utilize and 
enjoy and also help implement this plan, is first of all, go ahead and download it, it’s on the CCE’s 
website, as I said, it’s a little bit long, it’s a little bit beautifully colored, so you might not want to 
print it. I just like using the search function to look for specific things you want, might give 
everybody a start, that you can do on the computer. Don’t forget to check out the survey results, 
which you might find data that’s useful for your efforts and our next steps, will of course be doing 
outreach, making sure people know that this plan’s out there, letting them know to use it and 
figuring out how we’re going to track these indicators and the success.  
So, open up to any questions, I just talked about a lot of information.  
 
SCOZZAFAVA: Not a question, but a comment, I guess it is a question, how will this impact solar 
projects?  
 
SUMMERS: Good question, it is discussed in the plan and Anna Reynolds has some great maps, 
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too. So, the big contracted solar projects can, potentially, be a contradiction to farmland protection 
and that’s one reason why, Anna Reynolds has worked really hard to try and help the planning 
boards in each town create policies that will at least let the planning boards evaluate each project 
and decide what they think is good for the long term viability of the town. So, basically, if your 
town does not have a policy in place to evaluate those plans, those solar plans that come in, when 
you’re vulnerable to potentially losing important farmland. So, basically, what we’ve suggested 
and there’s really good models out there from other towns that have the verbiage, right, they work 
well. You can just make it to where you decide, you get the chance to stop and look at it and 
decide if it’s a plan that makes sense for your town, otherwise, yes, you could lose really good 
farmland. Does that answer your question?  
 
SCOZZAFAVA: Yes, in other words, we can tell a farmer, no, you’re not going to use your land 
for that?  
 
SUMMERS: That is a concern… 
 
SCOZZAFAVA: I big concern. 
 
SUMMERS: Is telling farmers they can’t, but that’s why conservation easements is also really 
important, because if your town recognizes it’s really important farmland for the long term, 
economic viability of your region, that one farmer will not be able to benefit financially from that 
solar project, but the rest of the region may benefit from the farmland. So, I think it good solution 
is to tap into the abundant conservation easement money, because they’d get a big fat check 
from the conservation easement buyout and that would help ease that.  
 
SCOZZAFAVA: You mentioned the Eddy Foundation.  
 
SUMMERS: Yes 
 
SCOZZAFAVA: Beware, if they approach your town, tell them goodbye, because they’ve been in 
our community. They purchase property and then they turnaround and in two years, pay zero tax 
on that property, they pay nothing.  
 
SUMMERS: It’s interesting, there’s a really neat land trust study that was put out a few years ago 
looking at, because that is, actually and it’s another thing that our plan addresses, a lot of people 
are concerned that farmers don’t pay as much for their land and whenever they did, they did cities 
all over the nation, in farmland heavy areas, as well as all other New York State and many, many 
studies, done by economists found that… 
 
SCOZZAFAVA: Agricultural exemptions and rightfully so, but I’m saying this Eddy Foundation 
and I don’t want to get into it today. We had a horrible experience with them in our community, 
100 of acres, came to the Town Board, yup, we’re going to continue paying taxes on that property 
and two years later, they stopped.  
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SUMMERS: Right, but what I’m saying is, no, but what I’m saying is that I think, the data’s out 
there, there are research publications look at land trusts that don’t pay taxes, as well as farmers 
that pay less taxes and they find that those lands actually increase the tax base of those areas 
and I know it sounds contra to your… 
 
SCOZZAFAVA: I don’t want to debate it, but I’ve been around awhile, I’d like to see that report.  
 
SUMMERS: I can, I can share it with you, sure, it’s really cool to me, but it can increase the tax 
base. Is there any other questions?  
 
TYLER: Okay, moving ahead, we have Mr. McKenna here.  
 
LEE: I don’t know how it works, but is how do we do a resolution for the plan?  
 
TYLER: I don’t know if we want to go with that today, we’ll have to look at that and wait for the 
next meeting.  
 
GILLILLAND: Was it in the package?  
 
LEE: Yeah 
 
GARVEY: With your report?  
 
LEE: Inaudible.  
 
TYLER: We’re not ready to act on that, we don’t have it with our stuff.  
 
  

*************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Jim 
McKenna Mary Jane Lawrence reporting as follows: 
 
LAWRENCE: Good morning, happy August. So, a couple of things to cover today and then Jim’s 
going to talk about the World University Games. We have the results of our Leisure Travel Study 
from 2021. It’s a pretty in-depth study. I’m just going to highlight a couple of things, today. So, out 
of the, we had a total of 6100 and some change respondents, which is a good response to the 
survey. It’s a very good response. Now, keeping in mind, those are the people that we have 
touched, it’s not everybody that have come here, but it’s the people that we have touched through 
our emails, has responded, somehow on social media, so that’s our reach.  
A couple of things to point out, interesting, for the first time, the percentage of the travelers visiting 
to the region in the fall is higher than visitors traveling to the region in the summer, so that’s very 
interesting. The party size was 3.7, the length of stay was obviously a little bit shorter than it was 
during the pandemic, with 3.4 days. The average spend was $1,390.00 and that included lodging, 
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meals, shopping, that makes up the majority. Of course, outdoor enjoyment was at the top, 79% 
of them said that they did hike while they were here and last, but not least, for every dollar we 
spend promoting the region, there was $75.00 spent by the travelers, so that’s a 75 to 1 ratio, 
which we think is a win/win, we’re happy with that. We do have the whole study online and we 
certainly send that to everybody, as well, for you to look at, but I just wanted to touch on some of 
those. Is there anything else, Jim, you wanted to touch on?  
A couple of other things I just wanted to, as far as promoting, obviously we’re working on 
promoting the Frontier Shuttle. Are you getting any emails or anything?  
 
WILSON: We’ve had no reservations. I had lots of emails saying what a great idea it is, but no 
reservations, yet.  
 
LAWRENCE: It got a lot of press, no emails inquiring or anything or anything?  
We also launched on our Adirondack Social Channel, the, it’s a bracket style, ice cream challenge. 
I don’t know if all of you have seen that, but it’s been really popular. It was picked up on WPTZ. 
We’re on our 3rd round of votes, we’ve had hundreds and hundreds of engagement and, so you 
all know, the highest, right now, that received the most amount of votes at 355, can anyone 
guess?  
 
WINEMILLER: Donnelly’s?  
 
LAWRENCE: No, the Wind Chill Factory in Ticonderoga, how about that one? And they are taking 
it seriously. They are sharing, they are promoting and they are in it to win it. So, that’s pretty 
exciting.  
We are working with the Upper Hudson Recreation HUB, 5 Towns, marketing piece that will be in 
this week, so that’s a piece that all 5 towns will be using to help move the traveler around with 
different activities and music and things to do in the region, so that’s really exciting, that that’s 
going to be around, this week and also the Schroon Watershed Paddling challenge. Registration 
will be live, today. We have the patches made, the landing page is ready to go, so that’s a new 
challenge for the region.  
I think that’s all I had. We’re working on our winter planning, as we speak. That’s all I got.  
The ice cream challenge was featured on WPTZ and it was picked up in a couple of other places, 
so it’s been really popular, so get out there and eat your ice cream.  
 
MCKENNA: I think most of you know that the Governor was up a couple of weeks ago and talked 
about the World University Games, identified ESPN’s going to be the broadcaster, both linear and 
digital. So, that’s going to be a good thing. Ticket sales will start in September and the consumer 
marketing program will also start at that time and that’s not being run by us, but a separate group 
that does that.  
A couple of other highlights coming up, September 20th in Torino, Italy, the official FISU World 
University Games will be lit and transferred to Lake Placid at that time. There’ll be a delegation 
going over there to get that and bring it back over. What’s going to be interesting, a lot of the 
emphasis about these games here is going to be talking about, save winter. They’re going to take 
that flame, the Organizing Committee is and convert it to a LED type of flame, so it will be non-
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carbon. Another highlight coming up is, there’s going to be head of delegate meeting in September 
and what this is, the nations that are participating will be sending delegates here to basically 
review all the venues and go over all the logistics of the program. So, that will be the first, really 
international type of, could be up to 0-50 counties coming for that. Some of the challenges, I know 
we don’t think of, right away, is that some of the counties for the Covid vaccine have the Sputnik 
vaccine and that creating a little challenge of getting some counties here. We’ll have to see how 
that works out, a lot of people are working on it, but that’s not recognized by WHO or CDC. So, 
that’s a challenge that we’re facing, right now.  
Other than that, things are moving forward and that organizing committee is up to about 80 staff 
members, now. So, they, you know they’ll be working for the whole time, peak at about 150 people 
and then and after January is be decline quite rapidly. Any questions on that?  
 
TYLER: Russia being attending, Jim?  
 
MCKENNA: Russia will not, well, it’s not official yet, but all indications are Russia and Belarus will 
not be participating. 
 
TYLER: Thank you, James.  
 
MCKENNA: So, that’s it, thank you very much.  
 

 
**************************** 

 
 The next item was the Housing Assistance Program with Bruce Misarski reporting as 
follows: 
 
MISARSKI: Good morning, folks, you’ve all got my report in your mailbox this morning. Just a 
couple of things to report on. Our Rental Assistance Program, which is, obviously, still going 
strong. Our Housing Repair Program, in Essex County, is out of funds. We completed that project 
that was funded in 2019 and let’s see, we also got some other rehabs going on. Were also 
involved in some mobile home replacements that are occurring, right now, right now there’s also 
some New York State funding opportunities that are coming. We’re working with Essex County 
on applying for First Time Homebuyer and the Housing Rehab Funding, again. That goes in at 
the end of this month and then HAPEC, also intends to be applying for some emergency repair 
programs for elderly homeowners and that’s called the Restore Program, unlike Restore New 
York, it’s another New York State Program, this is specifically for elderly homeowners that will be 
applying for that, as well as, our Access to Home Funding, we received that funding this year, we 
pretty much got all that money allocated, so we figure we might want to apply, again to keep that 
program going and that’s for accessibility modifications for homeowners and actually for renters.  
We also have our Landlord Ambassador Program, which is kind of wrapping up. We still have a 
pit of money that needs to be spent pretty quickly. If you know any landlords that have experienced 
any losses in their business, since the pandemic, just get in touch with as, as soon as you can, 
because that money’s is running out and would like to get it all out there, as quickly as we can 
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and have that program out.  
Homebuyer Program, we’ll be applying again this year, we’re wrapping up, just the grant from 
2019. Unfortunately, had to return some of that funding, because of the real estate market and 
how it was effected by the pandemic, but we will be applying, again, this time, hopefully, it will 
successful.  
And the only other thing, our ESG Program, it’s the homeless housing and that money, also, is 
about out of funding for this round. The only other source of funding for homeless assistance is 
the Department of Social Services still funds quite a bit of support of homeless folks. There is 
another round that’s coming up, but there will be a gap, if we do apply for it, there will a gap in the 
funding, probably starting in September, October. So, there is a number of folks that have been 
receiving that money, that money’s running out. So, you’ll be hearing, probably, a little bit of 
concern from them about that funding. The one last thing we’re doing, just wanted to let folks 
know, in October 3rd, we’ve tentatively set a program for shared equity models, which is one of 
the things that we’ve been doing along with the Adirondack Community Housing Trust, similar to 
what Cooperative Extension was explaining with farmland trust. We have a similar program with 
the housing trust that locks in permanent affordability for homes that get assistance and what’s 
important is that, a lot of times when we help homebuyers buy homes, the next home, when they 
sell it, it could go to anyone, it could become an AirBnB or it could be sold to a vacation 
homeowner or whatever and when that happens, we kind of lose our housing stock to our 
community and it never really comes back to the working force in our communities, it becomes 
unaffordable, often and what the Adirondack Community Housing Trust and other share equity 
models so, is lock in that permanent residence and working class people permanently will have 
an opportunity to owned, at least that one property, in your community. We started doing that. We 
have about 25 in the trust, now and I invited all of you, in October, to come and learn more about 
the shared equity model, the land trust model, we’ll also be discussing a little bit about the deed 
restriction model that they’re working on out in Old Forge, which is a little bit different, but another 
way to lock in permanent residency into homeownership, so that it doesn’t, all the homes don’t 
become just a market item that gets sold to the highest bidder and actually we get to lock some 
of these into our communities. So, that is October 3rd, tentatively and we would like to do it here, 
if that’s possible, after the meetings wrap up, so more information will be coming on that. Any 
questions.  
 
HUGHES: We’re behind on time, so I’ll make this quick. Do you, your organization, ever reach 
out to property owners of blighted properties, just dilapidated, do you guys ever reach out to them 
in conversations about what can be done with blighted properties?  
 
MISARSKI: Well, we have in Ticonderoga with the zombie and abandoned properties program 
that was funded a few years ago and that was an interesting study, but we don’t typically just 
reach out to, you know, go through the tax rolls or whatever. If it’s part of a community program, 
if the town is interested in looking at some sort of program that would help blighted properties 
along with low and moderate income families, that’s something, certainly, that we can do. That’s 
a CDBG fundable item is removing blighted properties. So, that’s something we can certainly 
consider, but that’s not something we regularly do.  
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HUGHES: Okay, thank you.  
 
TYLER: Anything else to come before this committee? Okay, we’re adjourned.  
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:54 AM. 
 
 
Respectfully submitted, 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


