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Robin DeLoria, Chairperson 
Clayton Barber, Vice-Chairperson 
 
Chairman DeLoria called this DPW Meeting to order at 9:30 am with the following Supervisors in 
attendance: Clayton Barber, Robin DeLoria, Stephanie DeZalia, Derek Doty, Shaun Gillilland, 
Charlie Harrington, Roy Holzer, Ken Hughes, Steve McNally, Noel Merrihew, Tom Scozzafava, 
Matt Stanley, Ike Tyler, Joe Pete Wilson, Davina Winemiller, Margaret Wood and Mark Wright.   
James Monty was excused.   

 
Department Heads present: Jim Dougan, Judy Garrison, Dan Manning and Dan Palmer. 
 
Also present: Holly Aquino, Alice Halloran, Todd Hodgson, Hugh Harwood, Lura Johnston and 
Justin Perry. 
 
News media:  None present 
 
DELORIA:  I will call this Department of Public Works meeting to order, stand for the pledge 
please.   
 
DOUGAN:  Good morning everyone.  So, last month I mentioned that I’d like to have our interns 
present what they worked on these past few months so if we could start with that and do 
resolutions after I’d appreciate it.  One of our interns actually has his, a couple of his college 
professors that are sitting in, not with us today but they are watching thru whatever these techy 
people have set up they are going to be able to see what they do. So, if you’d let those guys go 
first I’ll actually let Todd Hodgson and Hugh Harwood who are doing most of the day to day 
direction of the program, I’ll let them talk first. 
 
HODGSON:  First of all, thank you for the opportunity to have interns this year that was provided 
by your decision as a board.  This intern position that we have well, most every summer is a 
professional opportunity for the people of Essex County which I believe is a benefit to Essex 
County so, we’ve had this now I think this is the third year.  It’s also a bit of an opportunity to have 
a local government academic relationship as well. 
 
HARWOOD:  I will be quick so I can get Justin and Lura up here but I just want to reiterate to the 
internship program.  I was here for the second year, of course during Covid we took a little hiatus 
from it but for this year specifically we tried to get a lot more of a project sensor role to try give 
them a deliverable so you’ll see the way the internships have actually created a product for us to 
actually be using and we will be actually using it for asphalt management, production capability, 
etc.  I will give the floor to Lura and Justin. 
 
JOHNSON:  Yes, thanks for the introduction so we’ll go ahead and get started.  We just a few 
introductions here to mention.  I’m Lura. I grew up in Keene Valley.  That’s me on the top playing 
soccer for Keene Central so I have been growing up here and have lived here for most of my life 
but I attend Montana University where I study environmental engineering.  I’ve got one year left 
there but hopefully after that I will be coming back to the north country and I’m interested in 
pursuing a career in engineering here. 
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PERRY:  My name is Justin Perry again, thank you for your time today.  I also grew up in Essex 
County most specifically Lake Placid.  I was competitive freestyle skier and ski coach.  I did that 
for twelve years before deciding to finally go back to school and finish my bachelor’s degree.  I’m 
currently at Clarkson studying civil engineering with focus on sustainable energy systems 
engineering and I’ve also got an interest in trying to create a focus on structural engineering.  So, 
I would love to come back to this area and continue live, raise a family hopefully and be here in 
the Adirondacks, my home.  I love it so much.  Quick intros here. 
The primary focus we have a couple of them throughout this intern program first and foremost I’d 
like to touch on is public safety.  Every project we did safety was number one.  We’ve had within 
that same vein we hold responsibility and liability to keep our citizens safe, our workers safe so 
that was our primary focus.  Next, asset management there’s so many assets in the county 
whether it’s roads or buildings on and on.  We have to manage these things. We have to keep 
them up to date. We want to do that efficiently so we want to know what kind of materials we 
need, how much man hours we might need efficiency is key and we want our work to last a long 
time so we want our work to be resilient over the long run so those were our four main primary 
focuses throughout the work that we conducted in this internship. 
Hugh mentioned project based work so we as interns we were given projects and we got to 
spearhead the completion of these projects which was really exciting.  Our project mainly were 
very GIS focused so GIS is a geographical information system.  A lot of times it is going to look 
like a map with data attached to it.  Every point has a different data.  We will go through our maps 
in our projects.  On the desktop we have ArcPro and ArcGIS online and we were able to put our 
maps into field maps, collector take them into the field to do our work, we also utilized some other 
applications like tracker and dashboards.  We’ll go through this as we talk about our specific 
projects.  One of the greatest things too, I just want to touch on the collaborative work space there 
are community based forums, they’re helpful.  We were able to use those.  We were also able to 
create partnerships within Essex County, partnerships with Real Property I’d like to mention 
Andrew Chatterton has been extremely helpful and then we also worked with public transportation 
I’d like to mention Doreen.  Doreen was extremely helpful at least for me but these partnerships 
with different departments in Essex County was great to develop those partnerships and work 
within that collaborate working space. 
So, I’m going to jump right into a few of my projects. There’s two I’d like to mention so we’re going 
to go first to our GIS online and I’m going to touch base on signs.  In Essex County, on county 
roads we have 7,826 signs. These signs age over time, they need to be replaced.  One of the 
projects that Jim wanted me to work on is we are forever trying to update our signs.  We want to 
have the highest standard of reflectivity.  We’re aiming to replace signs at an even higher standard 
than the State DOT recommends and again, this plays right into that safety and liability that we 
hold.  So, trapped within each sign, there’s also a condition reading the date that I saw it and put 
it on the map, when a sign needs to be replaced we will change the condition rating and it 
constantly keeps up to date the condition of the signs.  They’re all labeled by town and road. What 
this does in terms of a workflow is this right here, is in the binder, this holds where all the signs 
are and this is what the sign shop has used.  Now, they have a digital platform that they can take 
into a field on a tablet and then they have their desktop computer back in the office and they easily 
figure out how many signs need to be replaced on a road. It’s a lot more efficient to do it this way 
then using a binder to try and flip through or you know, a lot of times the guys are making sticky 
notes for themselves, those can get lost.  The notes that you can make on this map work a lot 
better.   
I would love a volunteer.  Let’s get one hand.  I just want to go through one town to go through 
the workflow.  Newcomb.  Alright Newcomb so if I was a sign shop employee I would want to 
come in, there is a road that I want to do so we’re going to filter by town, we’re going to go to 
Newcomb.  How about a name of a county road specifically in Newcomb?  Do you know the name 
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of a road or county route number? 
 
DELORIA:  County Route 25. 
 
PERRY:  So we’ll filter that down, so this is what the sign shop would do and what’s nice is when 
the list is produced it’s going to give the list of signs in order of appearance on that road.  Alright?  
So they can stack their truck, they can stack all their signs in the order that they are going to be 
replacing the signs and we can go out now if you had to scroll down, you can see the condition 
on one of the fields there is conditions so some of these signs are acceptable or new.  If you 
wanted to filter down further to just replace the needs replace of signs, we could do that and then 
they are not wasting sign material or replacing a sign that might not necessarily need to be 
replaced. So, again we are putting into that efficiency ultimately to keep our citizens and people 
driving on these roads safe.  That is one project using GIS that was able to complete throughout 
this internship. 
This here, is a dashboard for public transportation so everybody in front of them should have a 
sample sign that might exist at a stop location at a bus route.  I’m focusing today on Classic 
Express because we have one driver logged in, he’s moving I can see the little green arrow, that’s 
the bus that’s the exact location, right now as we speak and in the top left corner of this application 
there’s coded text that will tell the customer, the bus is in service or it’s not if it’s after hours, what 
the next stop is going to be and how much time it’s going to take to get to that next stop less than 
3 minutes, less than 2 minutes, less than 1 minute so it’s constantly keeping tabs of that public 
transportation vehicle and I’ve built this out currently for all five year round bus routes in the 
county.  You can scan with your phone.  We are in the data testing phase so at this exact moment 
Classic Express is the only one working but with some more dollars to produce a little more digital 
infrastructure we can make this work for every bus route seamlessly and make it easy.  We have 
to jump back a little bit, so I mentioned sustainable energy systems and engineering one thing 
that made this really interesting to me is I want to make public transportation easy and fun and 
interactive to use.  I want to make it easy to plan out your day.  If more people use public 
transportation it’s sustainable, it works.  If nobody is using public transportation, it’s useless so 
I’m hoping that through making it easier, easier to access more accessible that public 
transportation I would hope that the ridership would go up using this technology so this was an 
exciting project and I’m really excited that something I built as an intern might actually be getting 
used in years to come. I don’t want to ramble on so I’m going to turn it over to Lura. 
 
JOHNSON:  I also used GIS a lot in my project but I was focused on the culverts in Essex County.  
So going back to those keys that Justin mentioned earlier when we are considering public safety 
the number one hazardous mitigation problem that was identified in the hazardous mitigation plan 
back in 2019, for the county was flooding and if you have undersized culverts this could be even 
more of a problem, it can cause road damage, erosion and basically we are just having to spend 
more to keep those assets up to date.  We all know how that works, Irene and everything.  Going 
down the asset management we don’t have a list of the existing culverts in the county so this 
means that when we are going through and paving a road we sometimes overlook a culvert and 
if it’s failing that can be an issue because we don’t go back and look at it for another ten years or 
for however long so to fix this we want to get that list of culverts in the county so we can manage 
our assets with that.  That goes into efficiency you know as culverts are replaced and the road is 
paved that means we are not overlooking the culverts and we can prioritize the replacement of 
those culverts that may need it and then, all of this by nature factors into our resiliency if we’re 
having properly sized culverts and they are in the right places then they won’t fail as frequently 
and they won’t be providing a barrier to aquatic passage.  So, to kind of synthesize all of these 
ideas I first created an interactive map as many of you probably know a lot of our culverts are 
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unprotected or main streams so we need to permit those culverts.  So I basically created two 
definitions of culverts called our “alpha culverts” the ones that needed to be permitted or replaced 
and then “beta culverts” are the ones that can be replaced in-kind as the road is paved.  So with 
that information I created a map similar to Justin’s, it gives me information in the field about what 
kind of permitting information I should be looking at so whether it’s close to a wetland, whether 
it’s on a main stream, if there’s trout in that stream anything along those lines and I was able to 
take that back into field maps as Justin mentioned earlier and I hit the road from there and went 
on all of the roads in the county’s five year paving plan so I was able to look at culverts in all of 
those roads and collected points and information for each of those so then from there I was able 
to generate and prioritize a list and a permitting plan for these culverts so that we can get them 
permitted in time for paving. 
So, this is a lot of information on this slide but it kind of gives you a sense of some typical 
information I would collect for each culvert but one perimeter that I really want to highlight is the 
bank full width that’s in the upper right corner but it’s the main perimeter that use to determine 
what the permit able design is so when we’re going to apply for a permit there’s a certain design 
diameter that the culvert needs to be and it is based on that bank full width measurement so that 
was really important perimeter to collect and then from there we developed our resiliency ration 
which is basically, how big the culvert is now compared to what it should be so anything that’s 
greater than one means we need to rethink our sizing for this culvert and that will help with flooding 
and also with that aquatic passage.    
So, again, I’m going to go into my map as well.  Here’s that culvert on Old Military Road you saw.  
This is one may need replacement pretty soon and so you can see it’s a red dot, it appears on 
the map right where that culvert is. You can see some of the other layers, there’s that wetland 
right above it and the brown line indicates that it has some sort of water quality designation.  Off 
in the left corner you can see that little triangle that’s another culvert, that’s a beta culvert so the 
triangles are beta culverts, the circles are alpha culverts and as you zoom out you can see they 
are colored coded so the orange and red ones are the ones that are closer to replacement and 
the green ones probably don’t need to be looked at and as you go out even further, you can see 
some of them here are a lot bigger than others so that is filtered based on that resiliency ratio I 
talked about so the ones that appear really big might be red are ones that we are looking at 
replacing soon and may need to be resized so those can be kind of prioritized to fit a replacement.  
So, with this I was able to contribute to the county kind of moving forward, they have this map tool 
so they can go back and look at it as they are paving or as they are trying to look at culverts to 
permit and they also can add to it or update it.  I also have that further prioritized list, for the five 
year paving plan of culverts that we need to permit soon and then the standard operating 
procedure for anyone who’s going out in the field after me so that we collect data in the same 
every time and then going into our permitting right now we don’t have any permit experts in the 
county because everyone wears so many hats so I was able to create basically just a list of things 
we need to look for when we are applying for that joint permit and basically you can pull all that 
information from the map into that list and then you’ll be ready to go for your permitting. Same 
thing with drawings you can pull the standard details in. 
 
PERRY:  So just a recap some of my contributions as well so in addition to some of the projects 
I talked about previously I was also able to create an excavation map for our engineering team.  
They can go out in the field, map out space for a road or for a building that they might need to 
excavate some land, they can figure out the volume of the space that they are working on and 
better calculate the man hours that might need to be used as well as materials that might be 
needed for a project.   
A utility location map, this can be a living document again, for our engineering team to know water 
lines, sewer lines, electric lines might be so they don’t dig those up. That’s a map that they can 
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use in the field and again, for our road paint crew I also mapped out all of our road paint and all 
county signs with condition ratings.  This has a length feature to it so they know how much paint 
they are using per mile, so again, taking in the mileage of specific lines that they want to go out 
and paint, they know exactly how much paint to put on the truck to go out and do their work.  
Again, playing into that efficiency of work. We want to make it easier for everybody and then again 
sign locator and dashboards for public transportation as I have already gone over. 
 
JOHNSON:  As part of this internship obviously we want to be able to complete the project that 
the county is going to use going forward but we are also students so having some additional 
experience working on some of those main projects were super helpful to us as we move forward 
with our studies and with our career.  
So, for myself I’m an environmental engineer so some of these additional experiences were really 
valuable to me.  I visited the Essex County Fish Hatchery and we put in a test hole to survey for 
a new water routing structure because the ground water is currently eroding the hillside nearby.  
I observed some asphalt core samples with Hugh and we kind of analyzed the samples to see 
what was going on underneath the road.  I used the ground penetrating radar machine to locate 
some water lines down in Willsboro and both of us sat in on some bi-weekly engineering meetings 
which was very cool in terms of communication and collaboration across the department.  I 
opened a new process of applying for a joint permit to upgrade that failing culvert that I showed 
you guys on Old Military Road and as part of that, I met with the biologist from DEC to discuss on 
what they are looking for in that permit and what is the best way to go about it.  I also met with a 
representative from the North American Aquatic Connectivity Consortium to streamline culvert 
inventory, they are collecting a lot of the same stuff we were and we’re trying to see if there was 
some way to coordinate those efforts and then lastly, I visited the both Ticonderoga and Willsboro 
wastewater treatment plants.  I walked through their processes.  Those plants in Montana is much 
bigger town and that is the only other waste water treatment plant I visited so I was very grateful 
to compare the two sizes. 
 
PERRY:  So, as Lura mentioned, part of the internship program so it’s important to gain 
experience right?  We’re green.  We’re just getting into a brand new career so this is a foot in the 
door, it’s a leg to stand on, its experience and it’s super valuable to us to have this experience 
moving forward.  So, again bi-weekly meetings are super important.  Some of my interest in 
structural engineering and super important geo technical work.  I was able to also evaluate some 
core samples on different road sections.  I was able to participate in some dynamic cone 
penetrometer testing for geotechnical work to try to figure out the bearing capacity of that surface 
or of that material.  I was able to collect survey points, go out in the field and do some actual 
surveying for future road and bridge projects and I was able to observe the excavation for some 
test kits to collect soil samples for future bridge projects and finally I got to observe the building 
phases and the new plan drawings for the Water Street Bridge just down the way that was really 
valuable.  It was so cool to see an open river bed with nothing on it turned right back into a usable, 
functioning bridge and go over the plans again, this directly plays into the degree that I’m trying 
to achieve so this experience is incredibly valuable and I would just like to touch upon again, this 
opportunity is directly a result of you guys approving this program so thank you, thank you, thank 
you and with that, Lura and I would love to open up the floor to any questions anybody may have. 
 
DOTY:  My question would go to Lura as it relates to culvert size and who has jurisdiction in some 
many areas of the county where the wetlands are involved and the volume that is allowed through 
certain size culverts? I guess my question is two-fold you’re working with DEC you said, for a joint 
application to be accepted but APA comes into play with wetlands as well but is there an equation 
or rule of thumb you use to determine volume at different times of the year and as Jim knows we 
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have an area of high concern very close to the example you gave.  So, I’m guessing who’s the 
lead agency and I bet if you can answer, you’ll be the first one. 
 
JOHNSON:  Yes, as you say there’s a lot of agencies so the joint application is through DEC and 
the Army Corp. of Engineers so that’s two agencies right there. The APA comes into play through 
the DEC permit and the Army Corp. as well so part of that mapping was basically to see if there 
was a wetland nearby.  As far as volume goes all those points that I collected, I then went back 
into the office and I used the screen stats application it’s a statistically basically evaluation of the 
catchment basin so it’s not always totally represented of what the real life scenario is but that’s 
one way we can get statistical information on what the flow is to be or the peak flows and then, of 
course as the joint application is concerned they look for 1.25 times your bank holding and that 
bank full width and that bank full width is usually collected way out of the influence of the culvert 
so if there’s a culvert that’s blocking passage of the stream and it’s making it wider into a wetland 
and then that road is basically acting as a dam I would try and go way up stream of that to measure 
the bank full width of course, it’s been there for a while and it’s a really big wetland than that’s 
completely thing we would have to consider that more of an engineering thing rather than just that 
1.25 bank hold. 
 
DOTY:  So your data can actually help APA and DEC move forward with the decision process? 
 
JOHNSON:  Yes, so we can use that information that I collected in the field to put in that permit 
and they can look at that and decide whether it works. 
 
DOTY:  Do you think that will help us on Church Street, Jim? 
 
DOUGAN:  Well, she picked that particular culvert for a reason. 
 
DOTY:  Anyway, to both you, very impressive. Thanks for everything you’ve done. 
 
JOHNSON:  Thank you.  Anyone else? 
 
HUGHES:  Good morning. Two questions, when did you start your internship? 
 
JOHNSON: I started the beginning of June and he started in January. 
 
PERRY:  Essentially, February, the very end of January.  I made the decision at the end of the 
fall semester because I mentioned I was a free style ski coach and I have little to no, work 
experience in the engineering realm and was very interested in getting into the work environment, 
seeing what it was like, being sure that it was something I wanted to continue and so I took the 
semester off to participate.  Within the county it was labeled as an internship but at Clarkson 
specifically it’s labeled within their system as a co-op so I’m actually getting college credit for this 
as well and it works towards my degree so I started end January and I’ve been here until now. I 
go back to school in the fall. 
 
HUGHES:  This is a tremendous amount of output that you’ve all created in such, a very short 
amount of time.  I’m very, very impressed and I know that culverts and road signs are the sexiest 
things to talk about but they are super important for a wide variety of reasons.  
Just a quick follow up question is if you had a chance to continue this internship for another six or 
eight months, what is another area of asset management that you would want to tackle? 
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PERRY:  I will take the stage just briefly then hand it over to Lura but I’m already in communication 
with Jim, as you may know we have the world university games coming up so I’m hoping to take 
what I already built as a template for public transportation and be able to provide the tracking 
service for our seasonal routes as well taking the DEC hiker shuttle in Keene, I’m thinking the 
Whiteface ski shuttles in the winter and potentially even a short term bus route like World 
University Games and would love to work with some translators to also providing some services 
in multiple languages so we can go further with this.  In that vein, there’s lots of other projects we 
can do but that’s directly the first thing I thought of. 
 
JOHNSON:  Yeah, I’d also love to continue in the same direction.  It would be great to work a little 
bit more on the permitting side of things.  I was able to go out and collect all this information for 
the culverts and then kind of got cut short with time on the permitting side so continuing that and 
then, if I was just getting paid to do whatever I wanted, looking at the hydrologic side of the streams 
so improving culverts would be very interesting as well. 
 
HUGHES:  Congratulations to you both and lots of luck in the future. 
 
JOHNSON: Thank you. 
 
PERRY:  Thank you. 
 
JOHNSON:  Anyone else?  Well, thank you all very much. 
 
DOUGAN:  So, they did two things for me.  They basically asked you to give me more positions 
so I could hire them when they both graduate and they also told you I need more money.  They 
did a tremendous job.  What I want to say is, this keeps building off of when you first gave us the 
internship program that five year paving plan that they’ve mentioned a few times, that was the 
first year.  We sent two interns to Cornell University and we created camp RS pavement 
management system, okay and we’ve maintained that ever since and we keep building off of it 
and the nice thing with these two positions is Hugh, Todd, myself everybody around us that are 
full time employees at DPW, don’t have time to build on these kinds of things which do make us 
more efficient long term so thank you for giving me the two positions both Lura and Justin did a 
great job.  They’re local, okay?  I’ve got Justin’s name from the former Supervisor from North Elba 
and I’ve got Lura’s name from the Supervisor from Keene so thank you.  You’re my best 
recruitment and retention plan as well.  So, Justin led into some of what we’re doing in that bus 
tracking, okay about four years ago public transportation was put under DPW.  One of the first 
meetings that I had was with former Supervisor, Roby Politi from the Town of North Elba that said 
I want a tracking program so we met with ROOST, wasn’t able to do anything for a while.  We’ve 
seen a couple of different outside firms come and say, we can do this or that for you low and 
behold, we have a system here in our GIS Esri that Real Property uses every day and I don’t 
know how but I knew it was in there.  Todd knew it was in there and Justin, one of his best classes 
or the class that he had the best work in at Clarkson was a GIS one so we put a few people 
together and I hope to launch that before the World University Games with everything he just said.  
I think it’s possible and I think it will help us a lot.  I did speak to ROOST about it just last week.  I 
gave them a copy of the same little form you just saw, I want them to test out the Lake Placid run, 
the Placid Express and have basically hinted to them that I’m going to be asking them to use 
some of their occupancy tax money to help support this program and I’m sure you guys will 
probably support that especially with the University Games coming with that said, they both 
graduate soon.  They’re great.  Please give me the positions because I will keep them busy all 
the time or Todd and Hugh will keep them busy all the time so thank you.   
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I have a few resolutions today. 
 
DELORIA:  Okay, Jim before we move on.  You guys did a terrific job on that and I’m already 
looking at how can I use boots on the ground in Newcomb to add in our culverts, our town signs 
or water and sewer line so that will be a discussion for the future. 
 
DOUGAN:  You reminded me of one thing I want to say, this is how we tracked all those signs.  I 
told Justin to have you guys guess how many we actually have before he gave the number away. 
That’s my only criticism, you gave the number away but Mr. Manning will probably tell you that 
one of the first place we get sued on the side of the road has to do with our signs and so it seemed 
like a weird place to start with tracking assets but because we get sued so often and because it’s 
liability wise that’s where we started that so again, great job by both of them. 
 
DELORIA:  Excellent.  Street lighting is another one, people don’t question how many street lights 
there are in Newcomb.  (laughter) Go along with resolutions. 
 
DELORIA:  I’ve taken up a bunch of Personnel’s time and Soil and Water so I’ll try and go quick.  
My first two resolutions are both budget amendments.  They are both regarding NYSDOT funds.  
The first one is for extreme winter recovery.  You guys may recall that every year the legislature 
goes back and forth as to whether or not they are going to keep the extreme winter recovery 
money in the budget or not so when we do our budgeting, we don’t know if it’s going to be in 
there.  It did pass in April.  I probably should have brought it to you sooner but I realized it was 
one of those things I missed so this would be increasing both revenues and appropriations in the 
amount of $519,996.49, for Extreme Winter Recovery funds. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF PUBLIC 
WORKS INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
$519,996.49, EXTREME WINTER RECOVERY FUNDS.  Winemiller, Harrington 
 
DELORIA:  Any questions? 
 
WINEMILLER:  Jim, is this specifically for county roads? 
 
DOUGAN:  Yes. 
 
WINEMILLER:  Just the county roads? 
 
DOUGAN: Yes, towns should have received their notices for extreme winter recovery too.  I 
assume you didn’t bring it in your budget, maybe you did I’m not sure but it’s been one of those 
things that has gone back and forth the legislature every year for the last few years. 
 
DELORIA: Okay, any other questions?  All in favor, any opposed – carried. 
 
DOUGAN:  Number two, is again a budget amendment increasing revenues and expenditures.  
This one is a new program from New York State DOT, all of the towns should have seen that as 
well it’s called Pave our Potholes.  That one came out after the budget was done so this one, for 
the county is $505,234.20. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE DEPARTMENT OF PUBLIC 
WORKS INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF 
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$505,234.20, PAVE OUR POTHOLES FUNDS.  Holzer, Scozzafava 
 
DELORIA:  Any questions?  Jimmy, can we add potholes to the GIS?  (laughter) 
 
DOUGAN: I couldn’t keep up with it. 
 
DELORIA:  All in favor, any opposed – carried. 
 
DOUGAN:  The next three are part of our civil term contract that we started a couple years ago 
where we are targeting repetitive failure sections of road so the three that I ran into today are 
actually roads we plan to pave next year but I’d like to do this reconstruction work, this small 
reconstruction work this year then let the road patch sit over the winter, let Mother Nature do her 
job which she’s better at compacting things than I am.  The first one is, these are all with Reale 
Construction, they are all contract amendments in the amount of $34,265.17. This is Sayre Road 
in the Town of Essex.  It’s starts about a tenth of a mile from the intersection with County Route 
10. We are going about 300’ long, the whole width of the road, moving the asphalt, the binder, 
the top, moving the core subsoils, putting in 30” of new gravel for that length and then putting 
back, we’re also installing geotextile fabric and a new binder and top and then next year, that 
section of road will get repaved so we’ll let that settle out through the winter. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH REALE CONSTRUCTION IN THE AMOUNT OF 
$34,265.17, FOR RECONSTRUCTION OF A SECTION OF COUNTY ROUTE 55, SAYRE 
ROAD LOCATED IN THE TOWN OF ESSEX, WITH FUNDS TO COME FROM BUDGETED 
FUNDS. Scozzafava, Wood 
 
DELORIA:  Any questions?  All in favor, any opposed – carried. 
 
DOUGAN:  Number four, the second one of these examples is Gillespie Drive, that’s in Wilmington 
the backside of the hill going back down from the Memorial Highway there, back toward St. 
Armand. 
 
WINEMILLER:  Are you sure it’s in Wilmington? 
 
DOUGAN: This part is.  Yup, this part is.  We’ve got part of it in Wilmington and then a little section 
in Franklin County and then a little section back in St. Armand. 
 
HOLZER:  So, now we have a Lake Placid trying to take Whiteface and Bloomingdale trying to 
take – great. 
 
WINEMILLER:  You can have it Roy.  We can talk filing – 
 
STANLEY:  Easy kids, you’re all part of Jay.  (laughter) 
 
DOUGAN:  This one is in the amount of $27,792.33, it’s about ¾ of a mile from where Redmond 
Road ties in.  It’s 575 feet long, it’s both lanes.  It’s 4’ of new gravel, fabric so the county will be 
doing all the hauling and all the material.   
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH REALE CONSTRUCTION IN THE AMOUNT OF 
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$27,792.23, FOR RECONSTRUCTION OF A SECTION OF COUNTY ROUTE 72, GILLESPIE 
DRIVE LOCATED IN THE TOWN OF WILMINGTON, WITH FUNDS TO COME FROM 
BUDGETED FUNDS.  Holzer, Winemiller 
 
DELORIA:  Any questions?   
 
DOTY:  Jim, can you just compare the two figures between number three and number four 
because we’ve got ¾ of a mile in that second one for less money for a tenth of a mile and it looks 
like what you’re doing to each of them is basically the same. 
 
DOUGAN:  It’s very close to the same but a lot of it comes down to, this is a time and material 
contract okay?  Gillespie Drive we’re not too worried about, there will be some traffic but it’s not 
going to be anywhere like what the Sayre Road is going to be like it historically has been so we’ve 
got some of that to do, we’ve got a lot more traffic protection to put up the contractor is going to 
charge us for all those things and it also comes down to where we can get rid of the material and 
where we place it as a stock pile so keep in mind, my trucks are going to be on it bringing material 
and hauling it away so where we have a stock pile location and where we have a dump site are 
farther away on the Gillespie Drive section than they are the Sayre Road so that makes the 
contractor be there longer for a smaller amount of material. 
 
DOTY:  Makes sense, thank you. 
 
DELORIA:  Any other questions?  Committee all in favor, any opposed – carried. 
 
DOUGAN:  So the last one, it’s again, it’s in Essex. This time it’s on County Route 10, it’s actually 
that intersection with Sayre Road.  Supervisor Hughes knows how tipped that intersection is and 
it’s bad so we’re reworking that whole intersection there, $32,364.70.  It’s a small area again.  It’s 
only 7000 sq. feet that we’re doing there but it’s the intersection of two roads, 30” of new item 4 
gravel, we’ve got more traffic protection and stuff to do in that area. 
 
RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH REALE CONSTRUCTION IN THE AMOUNT OF 
$32,364.70, FOR RECONSTRUCTION OF A SECTION OF COUNTY ROUTE 10, LEWIS 
WADHAMS ROAD LOCATED IN THE TOWN OF ESSEX, WITH FUNDS TO COME FROM 
BUDGETED FUNDS.  Wright, DeZalia 
 
DELORIA:  Any questions?  Being none, all in favor, any opposed – carried. Thank you Jim. 
 
DOUGAN:  I’ve got nice pictures in the report.  Water Street Bridge is open.  Veterans Road which 
we are assisting the Town of Ticonderoga we’re swinging the interest panels tomorrow. The Fish 
Hatchery, you can see some of the water that we’re dealing with in that picture and that’s all I’ve 
got unless you guys are going to tell me right now you’re going to fund these two interns to come 
back next year. 
 
DELORIA:  Motion from the floor?  We’ll get back to you.  That’s a great program. 
 
DOUGAN:  They did a great job. Thank you. 
 
DELORIA:  Alice, welcome back. 
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WINEMILLER:  I don’t if this is for you but I just have a quick question.  I have not received any 
letters on the extreme winter recovery funds or the potholes and I wanted to put it out there, has 
any Supervisor received? 
 
HUGHES:  On the potholes I received a letter. 
 
WINEMILLER:  You did? 
 
DOUGAN:  So, I get a letter every year that only tells me, I get a letter that is the county but I also 
can pull up a list of what all you are receiving and why don’t I do that and I will just email everybody. 
 
WINEMILLER: That would be good, thank you. 
 
HALLORAN:  Good morning.  First I just wanted to say a big thank you to Jim and his crew and 
the county for expanding and improving our space at the DPW building. We’re still getting 
organized but it’s way better so thanks a lot. We appreciate it. 
Next, reiterate what Jim said about interns. We have had three this year, two of them are here 
local young people who have helped us a lot so interns are awesome and I think it’s really helpful 
for recruitment and retention in the future for all of us. 
And reportedly, we’re just promoting.  Three of the programs that we’re promoting now are cover 
crops, we have funding for that, AEM planning and soil sampling that goes along with that planning 
for our farms as well as the buffer program that’s going to go on for the next couple of years so 
hopefully keep recruiting people to get some more buffers planted in the county and you have my 
report. Does anyone have questions? 
 
DELORIA:  Okay any questions for Alice?  Alice, thank you.  Is there anything else to come before 
this committee?  If not, we stand adjourned. 
 

As there was no further discussion to come before this DPW committee it was adjourned 
at 10:15 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 


