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SCOZZAFAVA:  Good morning.  We’ll call the ways and means committee meeting to order.  We’ll 
start with the pledge of allegiance.  Roll call please.  Okay we have some special guests today – 
 
GILLILLAND:  Mr. Chairman, if I may, before we start.  On behalf of this board and behalf of this 
entire county, I would like to offer our deepest condolences on the loss of your brother and I also 
would like to have a resolution of condolence to your entire family. 
 
SCOZZAFAVA:  Thank you.  Okay we have some special guests here today from Phoenix 
Tailings. They actually were in Moriah a couple weeks ago and visited two sites that they are 
interested in.  One is Seven Mill, the Switchback site that’s currently owned by Solvay Corporation 
and the other is the pile of tailings on Barton Hill that the county has owned for the last forty plus 
years and you know, I’m not Reale, I’m not an expert on the subject but I have heard for years 
and years now that there’s a lot of rare earth in those piles that could be worth a lot of money.  So 
they asked to come and address the board.  They would like permission to go onto the site on 
Barton Hill and do some test borings but they will get into all of that and they will also explain 
what’s in those piles that make them probably more valuable than spreading this stuff on our 
roads.  So with that, I will introduce Rita – I’m not even going to try and pronounce your last name 
that’s worth than Scozzafava and Anthony Balladon and Patrick Portmann from Phoenix Tailings. 
 
BALLADON:  While that is getting set up, thank you very much Tom we are very appreciative.  
We had a wonderful drive from Boston yesterday afternoon.  So as Tom mentioned I’m Anthony 
Balladon, Co-founder & VP of Partnerships at Phoenix Tailings.  I’m here with Patrick Portmann, 
Chief of Staff and Dr. Rita Silbernagel, our senior Scientist. 
Again, I just want to mention we have peak interest in some of the tailings sites in and around the 
area but particularly the Barton Hill site as well as Switchback.  I will get into a little more detail 
once this is all there. As we mentioned, we are Phoenix Tailings and we wanted a new challenge.  
I’m originally from South Africa similar to Essex County a country that has been economically to 
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mine over the last 150 years we’ve seen our own challenges environmentally, socially, 
economically a number of different aspects associated with tailings and that’s really what inspired 
me to start Phoenix Tailings about four years ago but really what we want to talk to you today 
about is bringing a mining manufacturing cluster back to Essex County starting with these Barton 
Hill tailing sites potentially expanding to others but really looking at how can we harvest these 
critical materials from these existing tailings to power a revolution that is really beginning in the 
United States; bringing a lot of jobs back into the United States, bringing critical materials and 
supply chains back to this country to ensure that we have material that we need to make sure that 
we have the goods that we need to power not just the shift to an electrified and de organized 
future but also to power the defense mechanisms that we need to keep this country safe.  
Again, like I said, we’ll start with the Barton Hill Site but there are a number of other things we are 
very interested in. 
So, a little bit about who we are as I said, we were founded about four years ago in Boston. We 
are a US company.  We started the company a little bit different to maybe a few other folks.  We 
didn’t have some technology that we are now commercializing, a formal research lab or university 
while that’s a great way to go about things we actually came together, the four of us came on as 
a group of friends at the time living in Boston looking at some of the biggest challenges in the 
world as I mentioned to you, I’m from South Africa saw a lot of the challenges with how we access 
a lot of material that we need whether it’s iron for steel making or rare metals for an F35 fighter 
jet.  These processes are efficiently you have one material off but they actually give off a lot of 
value left in the tailings.  We came here and the way we are processing these materials for the 
last 150 years cannot be the way we do it for the next 150 years just the expediential demand for 
these materials the waste process that goes into it and just the lost opportunity of throwing away 
a lot of these critical materials.  So, we came together and said hey, no one else is really looking 
at the problem, let’s take a crack and see if we can come up with something else so my co-
founder, Dr. Thomas Villalon has a background in extractive measures program in MIT and 
Boston University focused specifically on the sustainable production of metals.  Michelle Chao, 
COO background one of the top three printing companies in the world focused really on how you 
take these tailings and create value products from them and Nick Meyers, background in 
investment banking major capital ranked, because ultimately a startup needs money so how do 
we raise money the most effective way possible.  We’ve come a long way since then. We have 
24 full time employees right now in Woburn Massachusetts just outside of Boston focused really 
on the concept of how can we sustain economically extract both bulk and critical materials from 
the tailings.  We do this by extracting an iron product which we are very interested in and by taking 
out 20-50% of material we end up naturally concentrating the critical materials making it economic 
to go after this.  The other key aspect we are focusing on is making sure that the process that we 
develop and implement do not create additional waste products so at the end of the day, when 
we’re done there is no waste left behind.  If we do have a product that Tom we use on the roads 
and mix it with salt that is something that we absolutely do and other key thing that we don’t just 
pull out a concentrate that then needs to go to China to purify we go all the way to the final product 
that goes into your electric vehicle or F35 jet engine because the key thing there is even if China 
owned 1% of the project they owned the entire thing if you relied on someone for even a small 
part of it, you have no control. 
We’ve had over the last couple of years are backed by the Department of Energy, the Department 
of Defense as well as some top tier major capitalist in the Boston area focused specifically on the 
clean production of these metals and that is what we are going to talk to you about today. 
The four co-founders in the back yard four years ago work with some of them there are the best 
people in the world around this process.  Rick Salvucci, he is the best rare product engineer in 
the country on the right there, Alex Nyarko has 25 year’s experience in mining expanding from 
Africa to Colorado, Eastern Europe to South America very focused on how we stay on this 
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processes, how we turn new science into lab into a quick production facility that can actually solve 
the challenge and actually produce metal accurately.  Then we’ve got Peace Kim, one of the top 
leaders in the world focused specially on sustainable metal and as mentioned Rita Silbernagel, 
background in pigments and specially chemistry background at one of the large chemical 
companies in the world very focused on how do we sustain inaudible.  We also work with a lot of 
folks I won’t’ mention every single person but it’s not just us, we have support from some of the 
best people in the world. 
Rita will come and talk a little bit more about what we actually do but from a high level it’s very 
simple I know there’s a lot of science that goes into it but the concept is we take tailings, separate 
it into its individual components and be able to find those components into the final products. We 
don’t just use one product a portfolio of products aging from a high iron for shield production to 
rate metals themselves and everything in between. We want that portfolio to be economic to 
ensure that this can be implemented in the real world but I’ll have Rita talk about that. 
 
SILBERNAGEL:  Good morning everyone. My name is Rita Silbernagel.  I’m actually the Senior 
Research Scientist at Phoenix Tailings and I’m really excited to tell you about the chemistry and 
the science that goes behind all of this in a way that you can walk home and understand this 
process and help our company play a role. 
So a little bit about what we do at Phoenix Tailings, at the heart and soul of what we’re trying to 
achieve is mining metals sustainably and can we do that in a way where we don’t generate as 
many carbon emissions.  Can we be greener?  And we really want to try and do that by actually 
going from tailings all the way to metal with zero direct carbon emissions.  How is that possible?  
So what we do is end up taking the tailings waste, let’s say the gravel like material at Barton Hill, 
we’re going then analyze it.  What that means is we’re going to understand what is the 
composition, what type of rock tail are we seeing, what are all the important value added metals 
that are present there and then we’ll start to actually facilitate and we’ll separate out from all the 
residual rock a way to get those metals (inaudible) so then we can actually then make them as a 
final product and all this is done in the United States.  So, how we do this is once we have more 
understanding about the product, about the chemistry that’s specifically there we can then take a 
modular system which then allows us to have a skid directly on the site to facilitate that separation 
because as we all know there’s two mining sites that are identical and so, keeping that in mind, 
we will  have a system that we can ship it out on a skid and it can go and have the flexibility, the 
adaptability, the stainability that’s required for each site as it’s needed and in order to that then 
we have a way to have a closed loop no direct carbon emissions and low energy in general and 
then we can end up making a final material that gives that value added composition and I am a 
big fan of show and tell so I brought you some examples so you can really see this in the real 
world what we are really trying to do.  So, initially we would take something like Barton Hill, we 
would take something like the gravel at Barton Hill and we would initially do water based chemistry 
we would then do reactions to facilitate and give us iron rich material would fall through and then 
we would separate everything else but both of these have value.  A lot of the rare earth materials 
that you’ve been hearing about probably a little bit, they have value because they have properties 
that give them great application in areas with electric vehicles, motors for magnet properties and 
all sorts of things related to what is needed in military applications and so we have these two set 
ups.  From there we then achieve to take the iron directly and we’ll make direct iron so in this case 
the iron that goes for steel making so that’s number one but at the same time we are really trying 
to get out more.  We really want as little waste as possible.  There’s added value there, let’s be 
as efficient as we can since we’re going through tailings let’s get all the value out that we can. 
Another thing we can actually make are pigments so in my past life I actually made pigments and 
what’s so interesting and fascinating about this is that you can get all these different colors 
manipulating that iron chemistry and a lot of applications for this you know we think about art but 
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actually I don’t know if you know but a big sector of pigments goes into automotive paint so all the 
colors, the different paint that is there, who knows eventually what Barton Hill could do for painting 
a car.  And so you have a lot of opportunities in that direction but as I told you in that mixture 
where there is everything else okay, so this doesn’t have the iron predominantly there’s a lot of 
value here, this is where the rare earths usually lie and so this is what we’re really interested in 
and also exploring.  We want to then take out as much salt as we can, sand with that and we can 
actually extract that and that can be used in continuing to generate a lot of still value added 
materials.   
Then we go a step further and we’re actually trying to achieve metal which is what I’m showing 
you here.  This is actually a sample of Dysprosium metal that we have made on our site.  
Dysprosium is incredible important.  It’s highly magnetic.  It’s actually used in control rods for 
nuclear industry to actually control nuclear reactions, very important material and secondly, we 
also made something that’s called Neodymium metal.  This is used in fighter jets.  A lot of 
applications, very strong magnetic.  If I put a magnetic up to this it would be incredibly strong, 
hard to pull apart and this is something right now we’re seeing a lot of material from China so if 
we can bring that home and do it in a way where we can actually process the material and do it 
here, on site then who knows what the capability and processing potential is of Phoenix Tailings 
with Barton Hill but I really want to showcase this is just a small scale operation. Earlier this year 
we were actually able to make the first world’s first fully clean Neodymium metal and you can see 
here, we are going to pass it around a huge hunk of metal that we actually made from our process 
so, not only are we talking small scale but we are also going to commercial level doing this here, 
in the United States with material from the United States is the ideal goal and this is actually the 
image of our Chief Technology Officer, Thomas Villalon holding the sample with the ARPA-E 
which is the Department of Energy program which is really showing you the albatross of our 
achievement so we are really excited  and it kind of leads you to wonder what the potential could 
be at Barton Hill.  So, I will pass it off to Patrick. 
 
BALLADON:  Please, if anyone has any questions please, interrupt as we go any questions I 
would be happy to answer as well. 
 
PORTMANN:  Thank you.  My name is Patrick.  I’m originally from Switzerland but spent a lot of 
my life Latin America doing banking and mining.  I have over 30 years of experience joined 
Phoenix recently close to six months ago with the idea of how do we make US base research 
company that has been very successful all the way to development and production.  So it’s about 
finding that site in which we can deploy everything that we learned, everything that we are.  That 
site cannot be too big, that site cannot be too small, it has to be the right site and that’s what we 
found in Barton Hill and what we’re trying to do, the big dream here is there’s more than just 
Barton Hill because there’s all the assets and there’s probably more tailings sites that we have 
even identified so why think about a hub of several of these sites that respectful to the footprint 
and respectful to the fact that we’re operating inside a State Park, you know how do we do this?  
So do we have a full, laid out plan for you today?  No we don’t.  Will we have one in a few months?  
Yes, we will.  So what we are asking from you is give us the opportunity. Give us 12 months for 
us to deploy our teams in close contact with you in consultation and approval with you. We will 
deploy our teams, do a study to be able to see what we are planning to do and the objective of 
those studies will be to build an onsite demonstration job.  This is not going to be a huge plan for 
the beginning.  It’s not that blue spot you see there at the edge, it’s going to be something that 
takes us from tailings all the way to metal so that will be the first time that this is done in the United 
States and practically anywhere else in the world and we want to do it here. 
The third step will be the blue spot you see there on the edge, in which after 12 months we are 
able to tell, come to you and tell you what Barton Hill has this value, these are the numbers you 
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know, we would like to move on and partnership with Essex County and these are the steps, this 
is the plan. 
So what we are thinking about is an option agreement by which Essex County gives us 12 months 
to go in, we have access, we have right of entry to the site obviously, any consultation I’m asking 
for all the permissions we may need from you we are not going to do anything on own.  We are 
cognoscente that we are in a State Park so there might be permits that we require.  We will need 
some power and some water which we have no problem in paying for we just need access to it 
and then after those 12 months, we come back and tell you look, this is the plan, this is what we 
want to do.  We will probably need your help in getting land within the industrial area to be able 
to deploy larger scale production facility. 
So, what’s in it for Essex County?  What we’re thinking about is, the Barton Hill site anything that 
gets produced from Barton Hill the development of materials that come to the county gets a net 
profit growth that means from your end, it’s practically what we would say tax free so 0.5% of 
every profit that the company makes would be to Essex County.  During those 12 months we can 
work side by side with current gravel and sand extraction operations that will not change what 
you’re doing with that site and then the last one is the real goal is not just Barton Hill.  Let’s go 
after all these tailings sites that are sitting there.  Let’s extract value from each one of them.  Every 
tailing site that we identify and that we actually bring it to production and Essex County gets 0.5% 
royalty but anything done practically, not only in Essex County but even New York State if we 
have support from you we have no problem in having you as our partners that’s the idea. We’re 
not looking here for sign this paper, we’ll come back in 12 months we are actually looking for a 
partnership which we don’t know how it’s going to work but we promise you that it’s never been 
done before and it’s going to be done the right way and with that – 
 
BALLADON:  Patrick said we don’t necessarily have a plan, that’s not quite true we know exactly 
what we are going to be doing in that 12 months. Rita mentioned a little bit of the testing that goes 
into it but there’s also the market studies and things like that essentially if we were to kick off 
tomorrow this is exactly what we would go through step by step, in that 12 months to build that 
plan together so that we can all ultimately create value from this.  We want to do this together.  
We don’t want to come in and dictate everything.   You know the area better than us.  You know 
the local people better than us. We want to come in and partner and make sure this creates the 
best opportunity that’s also that is there because of the composition. 
Lastly, just to summarize, we want to do this together.  We want to build a partnership with the 
entire county potentially outside of that we see a huge amount of potential both financially but 
also from an economic development standpoint creating jobs, creating economic impact during 
that 12-month period as Patrick said we’re not just going to go away and come back in four 
months. We’re going to be up probably once a month, if not more that’s bringing teams of people 
into the area, staying for a week, doing a bunch of testing utilizing our resources bringing things 
into the county, adding revenue.  There’s not an actually sort of lift from your side so it’s a very 
little downside from the financial company, it’s pretty much upside. The other thing being 
ultimately we want to stay in Moriah, Tom was mentioning if we could turn some of those state 
park areas back into industrial areas that is exactly what we hope the company to do and 
ultimately as Patrick mentioned this is the first time in the world this would ever be done and we 
want to do it here in Essex County and we want to do it together.  Thank you very much. 
 
SCOZZAFAVA:  Questions from anyone? 
 
MANNING:  A couple of things, could we get copies of your presentation? 
 
BALLADON:  Absolutely. 
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MANNING:  Okay, and also Barton mines – how substantial, how large of a project is this?  Is it 
so substantial that’s why you are coming? 
 
BALLADON:  How substantial is it?  So from our initial visit we think that this could be probably 
20-25% of the domestic demand for metal in the next six years. 
 
MANNING:  At Barton mines? 
 
BALLADON:  Yes. 
 
MANNING: Are there other areas in upstate New York that you are investing in, are there other 
mining towns? 
 
BALLADON:  Absolutely. We focused on specifically on Essex County that was on a USGS survey 
that was done there I think in 2019, establishing that the tailings specifically in the Town of Moriah 
but also Essex County were some of the most valuable, fruitful, high tailings in the entire country 
which is why we are coming here.  We haven’t looked too much outside of Essex County but we 
would be open to that working with you all but really coming to you guys first because we think 
that this is where the revolution in the United States of creating from these tailings are going to 
start. 
 
MANNING:  Can you create your own tailing from what is already around or is that not what you 
want to do? 
 
BALLADON: I mean you can.  We don’t.  We produce a product that can be used in construction, 
that can be used in roads, it’s completely nonhazardous.  When we started this company in a 
back yard, we didn’t want to have hazardous stuff laying around in the back yard so that actual 
constraint allows us to develop based on the company that we can keep moving forward. 
 
GILLILLAND:  This was an iron mine right, the Barton mine? 
 
SCOZZAFAVA:  Yes. 
 
GILLILLAND:  So we also have former titanium mines and wollastonite mines and such so I’m 
very curious, off the top of your head would a titanium mine tailings be fruitful?  I don’t know if 
your familiar with wollastonite, the only place in the world you can get is here. 
 
BALLADON:  Potentially.  Titanium, definitely that’s something we have worked on.  So we started 
with something called (inaudible) which is waste from a lunar production, it tested very high in 
titanium content so we are familiar working with that. We focus on iron because that was, to be 
honest that was first metal to get our hands on which is quite a key piece there but as Rita 
mentioned, we are building a modular system no two titanium sites are the same we look to adapt 
to different compositions starting at the mine and expanding to others. 
 
SCOZZAFAVA: Thank you.  So, Solvay Corporation where are you with Solvay?  Who owns 
southern pile which is the massive landmark in the town of Moriah. 
 
BALLADON:  It’s a lot steeper than it looks.  So we have been in contact with them.  We spoke 
with their Director of Communication he came up from New Jersey to meet us when we were 
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there.  We put a proposal for them to see how we can move forward together that’s currently in 
discussions with their business in US but also they have to go to back to the head office in Belgium 
which adds a little time onto it.  That we see as a little bit longer term because they take a long 
time to do things to be completely honest but we are interested in that along with the Barton Hill 
site.  We will definitely keep you updated on the development there right now our next step is just 
waiting for them on a couple of questions on how it will work with their business but once we get 
those we’ll keep you updated. 
 
HUGHES:  Just a very quick question.  Thank you for your presentation.  Learn something new 
every day.  My understanding is this the first time you have attempted to work with a county 
organization? 
 
BALLADON:  Yes that is correct. 
 
HUGHES:  Thank you. 
 
BALLADON:  Just on that, we are willing to learn. We’re young but we’re willing to learn.  We seek 
the leadership you guys brought forth by allowing the USGS and allowing those kinds of things, it 
may not seem like it but it goes a long way.  We come asking for advice and having to collaborate 
and to discuss it anyway shape or form. 
 
HUGHES: Thank you very much. 
 
DOTY:  Will your new processes need interaction with the Adirondack Park Agency even though 
there are current permits in place? 
 
SCOZZAFAVA:  Thanks to the foresight of Senator Ron Stafford at the time and you’ve got to 
remember Republic Steel stopped mining in 1971, July they never actually decided to stop 
completely until 1978 and they did extensive test borings for different development of new mines 
and so on but at the Senator’s assistance at the time, the Town Supervisor who was William 
Wheelock at the time called the areas, we had more purple area in the APA map than any other 
town in the 6 million acre park because they zoned all the areas that were in current operation 
industrial and then any future shafts drilled they were also zoned as industrial so do I think the 
park agency will be an issue, listen, they are always and issue but do I think you will be able to 
because of the way it is zoned right now I guess the short answer to your question is it will make 
the process much easier. 
 
DOTY:  Thank you. 
 
STANLEY:  So the size of Barton Hill, how long would it take you to go through all the tailings that 
are there? 
 
BALLADON:  So we estimate somewhere between 10 and 20 million tons roughly there give or 
take maybe 5 million tons here or there. We are looking at our initial site would be demonstration 
to come in and show you all the works, from then we are building up a commercial site that would 
range in discussion so it could be anywhere to a very aggressive maybe 1 million tons or 1.5 
million tons a year, ten years; if you wanted to take it a little bit slower it could last 10, 20, 30 years 
with greater discussion that’s more an economics discussion than the finance question than a 
technical capability question. 
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SCOZZAFAVA:  Before Republic Steel decided to sell any of those piles they did extensive testing 
on them to see what was there at that time, the rare earths and what the process was at that time, 
the extractors and so on every pile in Moriah came from a different mine two that are publically 
owned by the Government would be Barton Hill and the Town of Moriah owns a pile also which 
we pretty much depleted in the last 40 plus years using for roads and so on so the Switchback 
pile is supposedly the pile that has a lot of good stuff in it so the conversation that I had with 
Solvay and I want to ask you this question, I said, explain to me if I take a 5 gallon pail of raw 
tailings and I extract from that what’s valuable how much of a container am I going to fill that’s 
valuable?  A shot glass? A water glass? 
 
BALLADON:  So I would guess probably from a 5-gallon bucket, probably a shot glass worth 
maybe a little less, right with that shot glass being very valuable.  The difference with us coming 
in is that we don’t just go after that shot glass. We go after the other shot glasses that are in there 
as well as the smaller pocket of iron so we know iron has value whether if that is being sold for 
steel or that’s being sold in its original pigment form which has a higher value (inaudible) so we 
don’t just go in looking for that one shot glass we want to create essentially a bar cabinet full of 
different material that we can create from. 
 
SCOZZAFAVA:  So that pile has remained in private ownership since 1978, ’79 and various 
companies that have owned it were all under rare earths development of chemical companies 
and so on.  From my understanding on the process in contracts that I had with Solvay and so on 
the reason that they couldn’t go in and extract the rare earths is because it produced a hazardous 
waste at the end of the day, the things that are worth a lot of money you had hazardous waste 
and the only place to dispose of them I was told was someplace in Texas so is that process 
changed now where you can extract those? 
 
BALLADON: So their process hasn’t changed.  Ours is completely new.  Yes, the traditional 
processes concentrate hazardous waste because of two reasons one, it naturally concentrates 
the hazardous part of it even if there is a small radioactive elements the traditional processes 
concentrate those out individually so you have concentrated waste, we do not do that specially in 
Boston, anywhere you can’t really do that so our processes is slightly different and it selectively 
pushes those into byproducts to make sure that they are not below detectable limits safe as you 
would find in the soil outside. The other thing traditional processes utilize hazardous chemicals 
things like phosphorus toxic or hydrochloric acid.  If anyone is a fan of the show Dexter, you have 
seen hydrochloric acid it’s what they use to make oils we don’t use that we utilize a lot safer 
chemicals being no hazardous chemicals in means no hazardous chemicals out. 
 
GILLILLAND:  Would you like to have a Corporate headquarters at the former Correction facility 
in Moriah?  (laughter) 
 
SCOZZAFAVA:  I’m sure our legal team will take a look at what you’re proposing I would also 
strongly suggest that maybe you have already, the Industrial Development Agency with Essex 
County? 
 
BALLADON: We have not. 
 
SCOZZAFAVA: I think they would be the group that can coordinate all of this.  There is power on 
the site, one thing about Mineville it’s well lighted from the mining days.  Did you find the book, 
Into the Light Hole? 
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BALLADON: Patrick is writing it down.  I’m very excited to read it. 
 
SCOZZAFAVA:  He was a mining engineer 45 years for Republic Steel and he wrote a book 
before he passed away. 
 
WRIGHT:  You can get that book at the Heritage Museum in Ticonderoga. 
 
SCOZZAFAVA:  The last chapter in the book really points to the tailings and he had predicted 
way back then that you know, there would come a time when those tailings are going to be worth 
more than the ore that we were actually taking out and hopefully we’ve reached that day. 
 
BALLADON:  Absolutely.  One of the things that inspired us to start the company was to really be 
an original patent for the process and how you convert waste into a new metal.  The patent was 
in 1888, specific engineering in there talks about how the waste product process is one day will 
be more valuable than the rest, similar concept. 
 
SCOZZAFAVA: Any further questions? 
 
DOTY:  After this initial presentation I’m guessing security would be a huge part of what you’ve 
been doing? 
 
BALLADON:  Security in terms of? 
 
DOTY: Because of the metals that you’re going to be securing and the importance in the world? 
 
BALLADON:  Yes, so we directly implement materials that are crucial for national security and 
crucial for the defense of this country right now we rely on essentially one of our biggest political 
advisories for critical materials, not just for fighter jets but for missile guidance systems or missile 
prepared systems, long range radios we want to make sure we can control those not so much 
just for this country but hopefully here in Essex County. 
 
SCOZZAFAVA:  Our DPW Superintendent is here, Jim.  Jim do you have any concerns in regards 
to the site?  As you pointed out we would be able to continue to use that site even if you were in 
there for the rock and so on? 
 
DOUGAN:  I’m interested to see the data and if the board wants to move forward with this then 
we’ll work together to give them access to the site. 
 
SCOZZAFAVA:  Good.  I mean, probably the simplest way if you just cut us a check for 50 million 
and we’ll call it a day. (laughter) 
Alright, so we look forward to working with you. 
 
BALLADON:  Thank you so much.  We really appreciate the opportunity. 
 
SCOZZAFAVA: Thank you. 
 
GILLILLAND:  Before you go to resolutions, I think everybody on the board received a memo from 
Mr. Palmer on his pending retirement.  I had selected an interviewing committee to interview the 
Deputy and I think the interviewing committee’s recommendation was to promote the Deputy to 
position of manager, Mr. Mascarenas.  At this point, we believe it would be the best for the county 
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and for continuity of the service that we provide and so without objection we’ll continue down that 
road.  I just want to make that announcement, thank you. 
 
SCOZZAFAVA:  Thank you.  Not that we’re trying to push you out the door. 
 
PALMER:  No, no, no and again, one of the questions that was asked of me is that does the board 
have to interview or specifically go out for this position?  They don’t.  This is a direct appointment 
by the board, it’s a decision of the board what to do.  As far as I’m concerned Mike has been 
interviewing for this position over the last ten years.  I have involved him specifically in everything 
we’ve done.  I don’t think there could be a better choice either way but I do think it’s important that 
the board start looking at it in terms of what you’re going to do in DSS?  I think that is probably 
the bigger issue at this point.  I think Mike would be moving from the DSS position into this one 
so you will need to fill the DSS Commissioner spot so I think that’s process that is probably going 
to have to take place over the next few months. 
 
GILLILLAND: I will go ahead and appoint an interviewing committee for that. 
 
SCOZZAFAVA:  Thank you.  Okay we will move into resolutions. 
 

PUBLIC SAFETY 
Monday, July 11, 2022 

Chairman – S. McNally     Vice-Chairman – I. Tyler 
 

1. RESOLUTION AUTHORIZING REIMBURSEMENT TO THE CITY OF PLATTSBURGH 
IN THE AMOUNT OF $18,933.96, FOR HAZMAT TECH. COURSE COST AND 
SALARIES WITH FUNDS TO COME FROM THE HAZMAT CONSORTIUM GRANT.  
Doty, Wood 
 

2. RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE SHERIFF’S OFFICE 
INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $62,920.00, 
DETECTION & MITIGATION OF COVID-19 IN CONFINEMENT FACILITIES GRANT 
AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER 
TO EXECUTE SAID AGREEMENT.  Holzer, Winemiller 
 

3. RESOLUTION PROCLAIMING THE WEEK OF JULY 17-23, 2022 AS PRETRIAL 
PROBATION AND PAROLE SUPERVISION WEEK.  DeZalia, unanimous 
 

ECONOMIC DEVELOPMENT 
Monday, July 11, 2022 

Chairman – I. Tyler    Vice-Chairman – R. Holzer 
 

4. RESOLUTION DESIGNATING SHAUN GILLILLAND AS CERTIFYING AND 
ENVIRONMENTAL OFFICER FOR CDBG ENVIRONMENTAL REVIEW, FARMLAND 
HOUSING GRANT PROGRAM. Hughes, Doty 
 

5. RESOLUTION TO DETERMINE PROPOSED ACTION IS A TYPE II ACTION FOR THE 
PURPOSE OF THE NEW YORK STATE ENVIRONMENTAL QUALITY REVIEW ACT, 
FARMLAND HOUSING PROJECT.  Barber, Harrington 
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HUMAN SERVICES 
Monday, July 11, 2022 

Chairman – JP. Wilson   Vice-Chairman - C. Harrington 
 

6. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH COORDINATED CARE SERVICES, 
INC. IN AN AMOUNT UP TO $13,900.00, TO INCLUDE SYSTEM-WIDE DIVERSITY, 
EQUITY AND INCLUSION ASSESSMENT AND TRAINING, TRUMA-INFORMED CARE 
TRAINING AND IMPLEMENT SCHOOL MENTAL HEALTH TRAUMA-INFORMED 
TRAININGS IN THE MENTAL HEALTH DEPARTMENT.  DeLoria, Hughes 
 

7. RESOLUTION AUTHORIZING THE MENTAL HEALTH DEPARTMENT TO 
IMPLEMENT MINDUP SOCIAL-EMOTIONAL LEARNING PROGRAM INTO THE 
FOLLOWING SCHOOL DISTRICTS: MORIAH, MINERVA, WILLSBORO, LAKE 
PLACID, CROWN POINT, TICONDEROGA AND BOQUET VALLEY IN THE AMOUNT 
OF $17,000.00, WITH FUNDS TO COME FROM THE SAMHSA (SYSTEM OF CARE 
GRANT).  Harrington, Wright 
 

8. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE BOOKS 
AND CHIMES IN THE MENTAL HEALTH DEPARTMENT FOR THE MINDUP 
IMPLEMENTATION IN AN AMOUNT NOT TO EXCEED $24,485.00, WITH FUNDS TO 
COME FROM THE SAMHSA SYSTEM OF CARE GRANT.  DeZalia, Stanley 
 

9. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO PURCHASE 
WORKBOOKS IN THE MENTAL HEALTH DEPARTMENT IN AN AMOUNT NOT TO 
EXCEED $5,000.00, WITH FUNDS TO COME FROM THE SAMHSA SYSTEM OF CARE 
GRANT. Hughes, Doty 
 

10. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH TOM BULL, CONSULTANT, PROFESSIONAL 
SPEAKER AND BUSINESS LIFE COACH IN AN AMOUNT NOT TO EXCEED 
$2,000.00, TO PROVIDE COMMUNITY-BASED TRAININGS FOR BRIEF IN THE 
MENTAL HEALTH DEPARTMENT, WITH FUNDS TO COME FROM SAMHSA SYSTEM 
OF CARE GRANT.  DeLoria, Hughes 
 

11. RESOLUTION AUTHORIZING THE APPOINTMENT OF JENNIFER ALLEN, AS A 
MEMBER OF THE ESSEX COUNTY COMMUNITY SERVICES BOARD’S 
DEVELOPMENT DISABILITY SUBCOMMITTEE FOR A TERM EFFECTIVE 7/1/2022 – 
12/31/2024.  Hughes, Stanley 
 

12. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT WITH GREAT RANGE IN AN AMOUNT NOT TO EXCEED 
$4,480.00, AS A CONSULTANT TO DEVELOP AN OUTREACH STRATEGY AND 
DESIGN AN ELECTRONIC NEWSLETTER IN THE MENTAL HEALTH DEPARTMENT 
WITH FUNDS TO COME FROM SAMHSA SYSTEM OF CARE GRANT.   DeZalia, 
Wright 
 

DEPARTMENT OF PUBLIC WORKS 
Monday, July 18, 2022 
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Chairman – R. DeLoria     Vice–Chairman – C. Barber 
 

13. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO ROBERT GREEN AUTO AND TRUCK, INC. IN THE AMOUNT OF 
$77,548.25, FOR A NEW AND UNUSED 2023 DODGE RAM 5500 CREW TRUCK IN 
THE DEPARTMENT OF PUBLIC WORKS, WITH FUNDS TO COME FROM BUDGETED 
FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID PURCHASE ORDER.  Wright, Doty 
 

14. RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO THE 
WHALLONSBURGH GRANGE, FOR THE USE OF COUNTY ROUTE 55, BETWEEN 
ROUTE 22 AND THE BRIDGE OVER THE BOQUET RIVER ON AUGUST 27 OR 28, 
2022.  Hughes, Gillilland 
 

15. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO MATTHEWS BUS ALLIANCE, INC. IN THE AMOUNT OF $393,224.24 FOR 
(2) NEW AND UNUSED 2023 LOT K, 28 PASSENGER FREIGHTLINER BUSSES IN 
THE TRANSPORTATION DEPARTMENT, WITH FUNDS TO COME FROM BUDGETED 
FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID PURCHASE ORDER.  DeLoria, Winemiller 
 

16. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO MOHAWK LIFTS, LLC. IN THE AMOUNT OF $117,932.19 FOR (1) NEW 
AND UNUSED 2023 VERTICAL RISE, PORTABLE DRIVE ON VEHICLE LIFT IN THE 
TRANSPORTATION DEPARTMENT, WITH FUNDS TO COME FROM BUDGETED 
FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID PURCHASE ORDER.  Barber, Holzer 
 

17. RESOLUTION AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY MANAGER TO 
EXECUTE A CONTRACT AMENDMENT WITH ATLANTIC TESTING LABORATORIES 
IN AN AMOUNT NOT TO EXCEED $7,287.00, FOR SUBSURFACE INVESTIGATION 
AND GEOTECHNICAL EVALUATION OF THE HESSELTINE ROAD OVER ROCKY 
BRANCH CULVERT REPLACEMENT PROJECT IN THE TOWN OF JAY WITH FUNDS 
TO COME FROM FEMA FUNDS.  Stanley, Holzer 
 

18. RESOLUTION AUTHORIZING THE PURCHASING AGENT TO AWARD A PURCHASE 
ORDER TO ANDELA TOOL AND MACHINE IN THE AMOUNT OF $133,440.00, FOR A 
NEW AND UNUSED GLASS CRUSHER/PULVERIZER IN THE DEPARTMENT OF 
PUBLIC WORKS WITH FUNDS TO COME FROM THE AMERICAN RECOVERY 
FUNDS AND FURTHER AUTHORIZING THE COUNTY CHAIRMAN OR COUNTY 
MANAGER TO EXECUTE SAID PURCHASE ORDER.  Wood, Doty 
 

19. RESOLUTION SUPPORTING THE TOWN OF CHESTERFIELD’S REQUEST TO THE 
NEW YORK STATE DEPARTMENT OF TRANSPORTATION ON NAMING THE 
OVERPASS BRIDGE (1-87) IN THE TOWN OF CHESTERFIELD IN MEMORY OF 
LANCE CORPORAL SCOTT LEE SHULTZ AND ALL THOSE WHO LOST THEIR 
LIVES AS PART OF THE MULTINATIONAL FORCE IN LEBANON ON OCTOBER 23, 
1983.  Barber, unanimous 
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PERSONNEL 
Monday, July 18, 2022 

Chairman – S. DeZalia     Vice-Chairman – JP. Wilson 
 

NO RESOLUTIONS 
                                                 

FINANCE/TAX REDUCTION/MANDATE RELIEF 
Monday, July 18, 2022 

Chairman – T. Scozzafava     Vice-Chairman – N. Merrihew 
 

 
20. RESOLUTION ACCEPTING THE OMITTED AND PRO-RATED TAXES FOR 2023 TAX 

ROLLS PURSUANT TO SECTIONS 520 AND 551 OF THE REAL PROPERTY TAX 
LAW.  Merrihew, Gillilland 
 

MISCELLANEOUS 
 
 

21. RESOLUTION OF CONGRATULATIONS TO THE TICONDEROGA HISTORICAL 
SOCIETY ON ITS 125TH ANNIVERSARY.  Wright, unanimous 

 
22. RESOLUTION REQUESTING PERMISSION TO ENTER INTO A CONTRACT WITH 

NORTH COUNTRY HOME SERVICES FOR $39.20 PER HOUR OF PERSONAL CARE 
LEVEL I AND PERSONAL CARE LEVEL II SERVICES, NOT TO EXCEED $85,000.00 
USING UNMET NEED FUNDING.  DeLoria, Merrihew 

 
SCOZZAFAVA:  We had a request, do you have it Dan? 
 
PALMER:  We’ve got one, two, three, four, I think five altogether.  I guess the first one is 
authorizing the tiered fee structure for the ALS link-ups between Essex County and local EMS 
agencies to be a flat fee up to $200 per occurrence, in order to streamline the ALS link-up services 
for that rate.  It was a recommendation coming out of EMS committee. 
 
RESOLUTION REQUESTING TO MODIFY THE TIERED FEE STRUCTURE FOR ALS LINK-
UPS BETWEEN ESSEX COUNTY AND LOCAL EMS AGENCIES TO BE A $200.00 FLAT FEE 
PER OCCURRENCE.  DeLoria, Holzer 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried. 
 
PALMER:  There’s a second one that came out of the EMS committee a request to create a new 
position of senior paramedic and reclassify one existing paramedic position to this new role. The 
intent is to utilize a more experienced paramedic staff member to assist the EMS Coordinator with 
staff management duties and operational field duties.  This budget would be in place of the 
account clerk which has $66,444.98 in grant funds annually in wages and fringes until the end of 
2024. 
 
RESOLUTION AUTHORIZING THE CREATION OF THE NEW POSITION OF SENIOR 
PARAMEDIC POSITION IN THE EMERGENCY MEDICAL SERVICES DEPARTMENT, WITH 
FUNDS TO COME FROM BUDGETED FUNDS AND DEPARTMENT OF STATE MRF EMS 
CONSOLDATION GRANT FUNDS.  Merrihew, Doty 
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SCOZZAFAVA:  Discussion?   
 
HUGHES: I have a question.  Where did the account clerk go? 
 
PALMER:  They are not going to fill the Account clerk; they are going to fill this position.  Is that 
right Max? 
 
THWAITS:  Yes. 
 
HUGHES: Okay, thank you. 
 
PALMER:  So they will forgo the account clerk position to authorize this one. 
 
McNALLY:  Is this a salary position or hourly position? 
 
PALMER: These are all hourly’s. 
 
SCOZZAFAVA:  Okay next resolution. 
 
PALMER: There’s actually two here from public health department and it’s really about 
recruitment and retention.  Linda had a difficult time recruiting a children service specialist 
position.  It requires one year of experience and she just has not been able to find anybody so 
what we are going to try and do here is we are going to lower the grade, excuse me Disease 
Specialist it’s reversed I’m sorry.  She’s had trouble recruiting for the Disease Specialist position 
and she’s going to lower that from a grade 14 to a 13 and remove the one year of experience 
requirement.  Jen authorized this through Personnel so this would allow her to recruit for that 
position without the one year of experience required. 
 
RESOLUTION AUTHORIZING CHANGING THE GRADE FOR THE DISEASE SPECIALIST 
POSITION IN THE HEALTH DEPARTMENT FORM A GRADE 14 TO A GRADE 13.  Stanley, 
Hughes, Gillilland 
 
SCOZZAFAVA:  Discussion?  Being none, all in favor, opposed – carried. 
 
PALMER: The second one out of public health is to increase the children services specialist 
position from a grade 10 to a grade 12 again, this is about retention of staff in an effort to not 
create more vacancies than we currently have now.  We’re at some 56 now which is some have 
reached the point where many of the other departments are looking for ways to try to maintain 
the current staff we have and this is a step in that direction.  This is a request to go from a grade 
10 to a grade 12 under that children services specialist position. That is actually, when you review 
it is more in line with the grade 12 position anyways it had originally been put in grade 10 but it 
probably is fair to say that it should be changed to a grade 12 and this is a recommendation 
coming out of Personnel. 
 
RESOLUTION AUTHORIZING CHANGING THE GRADE FOR CHILDREN’S SERVICES 
SPECIALIST POSITION IN THE HEALTH DEPARTMENT FROM A GRADE 10 TO GRADE 12. 
DeZalia, McNally 
 
SCOZZAFAVA:  Discussion?   
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McNALLY:  What’s the difference? 
 
PALMER: The difference is $4,251.00. 
 
HUGHES:  How many employees does this affect? 
 
PALMER: One. 
 
HUGHES:  Thank you. 
 
SCOZZAFAVA:  Further discussion?  Being none, all in favor, opposed – carried. 
 
PALMER: And the last one I have is out of the Sheriff’s Department under the new contract you 
had authorized part-time retired officers for the school resource officers.  I think we authorized up 
to six positions.  This resolution, the positions have already been authorized by that contract this 
simply is a budget amendment that provides that Dave is anticipated that it is going to cost up to 
$110,000 for those part-time positions for those SRO’s but he expects to take in $125,000 as 
revenue.  Essentially we are going to be paying them $24.00 hour and we are charging the 
schools $28.00 hour I believe that is what that is. These are the only, there is no benefits 
associated with these positions because they would be former, retired police officers either State 
Police or other and the only real benefit that we pay is FICA everything else would be a benefit 
free position. 
 
RESOLUTION AUTHORIZING A BUDGET AMENDMENT IN THE SHERIFF’S DEPARTMENT 
INCREASING REVENUES AND APPROPRIATIONS IN THE AMOUNT OF $125,000.00, FROM 
SCHOOLS FOR RESOURCE OFFICERS.  Stanley, Hughes 
 
SCOZZAFAVA: Discussion?  All in favor, opposed – carried. 
 
PALMER:  That’s all I have. 
 
SCOZZAFAVA: I believe that’s it for resolutions. 
 
MANNING: I have a couple. 
 
SCOZZAFAVA:  Sorry, Dan has a couple resolutions. 
 
MANNING:  I would like to ask for a resolution setting the date for a public hearing on the proposed 
2022-2023 North Country Community college operating budget for August 15, 2022 at 11:30.  
Pursuant to the education law the community college has to have its budget passed and approved 
by August 31st so it’s critical that we set a public hearing on that budget.  Hand in glove with this 
will be, Supervisor Gilliland will call a special meeting immediately after that public hearing which 
will be after Finance so we can approve that budget, probably news to him I thought this was sent 
out last week to everybody but it wasn’t so we can get this done before the August 31 date.  So I 
would ask for a motion, a second and a vote on the resolution setting the date for the public 
hearing on August 15, 2022 at 11:30 a.m. 
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RESOLUTION SETTING THE DATE FOR A PUBLIC HEARING ON THE PROPOSED 2022-
2023 NORTH COUNTRY COMMUNITY COLLEGE OPERATING BUDGET FOR AUGUST 15, 
2022 AT 11:30 A.M.  Stanley, Barber 
 
SCOZZAFAVA: Discussion?  All in favor, opposed – carried. 
 
MANNING:  Okay I just got one more, we in the past, we passed a resolution in October of 2007, 
dealing with our tax sales. As you know, when people are delinquent in the payment of taxes the 
process that we go through, we mail and we publish notices to delinquent taxpayers and there’s 
a date called a redemption date which is the date by which they need to pay their taxes and if 
they don’t pay their taxes by that redemption date in many, many counties that’s it that’s the cutoff 
we, however allow additional period of time called a repurchase date which as you know is 14 
calendar days before the scheduled auction.  In this resolution, of October 1, 2007, deals with our 
rules that we refer to, I would like to clean that resolution up to basically make it clear although 
we do make this clear and the resolution provides for that and Mike as the enforcement officer 
can interpret this I want to make it clear that with respect to this purchase date, 14 days before 
the scheduled auction date should Essex County desire to pull property after the redemption date 
but before the repurchase date for uses of by towns, by county any other use that repurchase 
ability to repurchase is cut off so there’s no misunderstanding between the county and somebody 
who is delinquent with their taxes and in the back of their minds says, well I’ve got 14 days before 
the repurchase date in these specific instances they need to know, it needs to be clear although 
we make it clear but we need to by resolution that in those instances where the county pulls 
properties for other uses that repurchases so I will present you with a written resolution for regular 
board so you don’t have to do any of that. 
 
RESOLUTION AMENDING RESOLUTION 312 OF OCTOBER 1, 2007, AUTHORIZING THE 
DISPOSITION OF ESSEX COUNTY TAX FORECLOSURE PROPERTIES NOT REDEEMED 
BY THE TAXPAYER ACQUIRED BY ESSEX COUNTY IN ALL TAX SALE PROCEEDINGS.  
Holzer, Doty 
 
SCOZZAFAVA: Discussion? 
 
HOLZER:  For communities that need to pull parcels off like I have a lot in Wilmington that is 
basically a driveway, what would be my procedure for that?  I spoke with both you and Mike about 
it. 
 
MANNING:  You’ve done it properly.  You’ve requested it. this resolution addresses it but it’s a 
similar situation this resolution addresses it but a more of a broad thing it gives Mike that authority, 
I wanted in the resolution. 
 
HOLZER:  So we don’t need specific resolutions to pull the parcels off? 
 
MANNING: Yes, you do need a specific resolution to pull the parcel off but what you’re doing is 
you’re pulling it off before this purchase date so we don’t want any misunderstanding to the person 
that owns it thinking oh, I can still buy it by 14 days when we pull it off, we are going to use it for 
something else.  That’s all this is. 
 
SCOZZAFAVA:  So Roy, you’re looking for this property for your community? For the town? 
 
HOLZER:  Well, we can do Dan’s and then I will get into this one. 
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SCOZZAFAVA: Okay. 
 
HUGHES: Mr. Manning is that 14 calendar days or 14 business days? 
 
MANNING: Fourteen calendar days. 
 
HUGHES: So, we are now within those fourteen calendar days of August 10? 
 
MANNING: Yes, but this will be for the future but – 
 
HUGHES: So that’s not for this year then? 
 
MANNING: Well, this resolution addresses this I just want it clear so we’re okay on our current 
August 10 but I just would like this prepared for the future it’s sort of housekeeping and Mike and 
I told, no one has called on these properties but-  
 
HUGHES: I guess my question is, is the future right now? 
 
SCOZZAFAVA: I think the cutoff date, correct me if I’m wrong Mike is the 27th of this month, 
Wednesday? 
 
DISKIN:  Yes. 
 
MANNING: That is when you can repurchase right.  So, by the time we pass this resolution that 
repurchase date for this auction will have passed. 
 
SCOZZAFAVA:  All in favor, opposed – carried. 
 
HOLZER:  Tom, I have something.  I’d like to offer a resolution to pull a parcel out of the Town of 
Wilmington, from the Town of Wilmington out of the tax sale.  Basically this property is a driveway 
that services six homes.  I’m working with the property owners so they can make the county whole 
and purchase the property.  It’s essentially a private road at this point. The individual that owned 
the property passed away and it fell through the cracks so I’d like to pull #70 identified in our 
auction booklet, it’s also tax map 16.194.1600 and I’m making that resolution. 
 
RESOLUTION REMOVING A PIECE OF PROPERTY DESIGNATED AS PARCEL 1073, 
OWNED BY BRUCE HARE LOCATED IN THE TOWN OF WILMINGTON AND BEARING TAX 
MAP NO. 16.19-4-16.000, FROM THE CURRENT TAX SALE AUCTION.  Holzer, Gillilland, 
Stanley 
 
SCOZZAFAVA: Discussion?  All in favor, opposed – carried. 
 
DOTY:  There is still time then to put a resolution for next week, to take a parcel off? 
 
PALMER:  Yes, it can come from the floor at regular. 
 
SCOZZAFAVA: Is that it Dan? 
 
MANNING: That’s it for me. 
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SCOZZAFAVA:  Carly, Cooperative Extension.  Good morning. 
 
SUMMERS:  Good morning.  I’m Carly Summers, Cooperative Extension.  Thank you all for your 
time.  I had a really nice presentation planned but I’m going to forgo it with your permission 
because there are a lot of amazing people waiting outside I’d love for you to get to meet and in 
respect of your time as well as their time.  I’m hoping to get you out there to meet them and talk 
about all sorts of great things with them soon. 
I was going to talk to you about a launch of our strategic plan the food systems and farmland 
protection which has been a beautiful long process that led to a lot of great collaborations and 
planning and research and I will present on that later but in the meantime I’d like to let you know 
that was a collaboration of course between counties especially Anna Reynolds at Community 
Resources as well as the land Trust, Adirondack Land Trust that did the GIS mapping for that and 
that were able to get support through another great Ag and Markets Grant.  Ag and Markets gave 
the financial support primarily and Essex County backed it up with cash as well but Jeff Cahill 
from Ag and Markets leads that effort and he’s made the trip from Albany today with his colleague 
Abigail.  
Outside you’ll find three posters that are based off of three main names from the plan.  There’s a 
whole lot more to the plan, it’s a really fun to read.  I hope you all can dig into it and contact me if 
you are interested in discussing anything but three topics I picked today I chose because I think 
they are really important and we had talked about them before one of them is farmland protection 
as we’ve discussed before, there are lots of things that contribute to farmland protection including 
economic vitality of agriculture, succession planning which is helping farmers transition their land 
when they are ready to retire and getting farmers to acquire that land, we’ve talked about that but 
what we haven’t talked about is permanent protection from farmland which is conservation 
easements and it’s a really important piece of the puzzle so you can learn about that outside with  
Adirondack Land Trust we have a poster on that and I’ll present more on it in the future when I 
get to come back and talk with you more. 
Our second poster is Climate Resilient Farming, it’s really important right now.  Our amazing Soil 
and Water organization here in the county has a huge amount of grant money they’ve wheeled 
specifically for climate resilient farming. Our survey data I will show you later shows that our 
farmers here are overwhelming are aware of ecological benefits of farming and the needs to 
support climate resilient farming which is good news.  A lot of farmers aren’t aware of that so out 
of the 97 people that participated in our farmland and farmer survey, we have great support for 
that so soil and water are really important for our communities. 
The third poster that you’ll find outside is about agri-tourism and community engagement with 
agriculture so as know the tourism industry is the pretty top industry in our county it contributes 
about $495 million dollars a year especially pre Covid, and you’ve got 19% drop in Essex County. 
We are looking to fuse the agri-tourism and the wilderness tourism.  We think that it’s very easy 
to do that we just need to keep on building it so that’s something our product says a lot of our 
festivals, farmers markets you can learn more outside but we support our community members 
finding place, finding a sense of belonging with their agriculture community and our tourism with 
those efforts so those are three of the key points I’d love to talk more about in the future but in the 
meantime, we’ve got 4H outside with a pony, we’ve got a lot of 4H volunteers ready to talk about 
all sorts of things that they are up to leading young people into the agricultural scene in the future 
and others and we also have other Cornell professionals.  Kitty drove all the way from Kansas to 
represent our North Country Regional Ag Team, we’ve got our Cornell maple researcher from 
Lake Placid here, we’ve got all sorts of great people.  I hope that you come meet with them.  The 
Hub on the Hill should be providing lunch I think they are a teensy bit late but we will provide that 
for free to you thanks to a grant from the Farmland for the Next Generation Organization that is 
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supporting a statewide effort to create a regional navigator that help in this whole process of 
transitioning farmland which is really important so if lunch is out there, which is should be you can 
come see me for a little ticket and I’ll give it to you so you have to talk to me.  Alright, are there 
any questions before I meet you outside?  Oh, and really important, if you don’t mind, I’d love to 
get a photo of you all with everybody from outside so that we can celebrate Ag Day with a memory.  
Are there any other questions before we head outside?   
 
SCOZZAFAVA: Free lunch I can pretty much guarantee we will be there. 
 
SUMMERS: Great, chit chat with some wonderful professionals and little kids out there.  Alright, 
no questions? 
 
SCOZZAFAVA:  No questions.  Thank you.  Anything further to come before this committee? 
 
HUGHES:  We do have a Housing Committee meeting in about five minutes after the photo, meet 
back here for Housing that would be great.  Thank you. 
 
 As there was no further business to come before this Ways and Means committee it was 
adjourned at 11:15 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk 
Board of Supervisors  
 
 
 


