
 Fairgrounds Task Force 
Monday, May 17, 2021 - 9:00 pm 

 
 
Roy Holzer - Chairman 
 
Chairman Holzer called this Fairgrounds Task Force to order with the following in attendance: 
Clayton Barber, Robin DeLoria, Archie Depo, Shaun Gillilland, Roy Holzer, Stephen McNally, 
James Monty, Jay Rand, Jeff Subra, Ike Tyler (9:09 arrival), Jim Dougan, Mike Mascarenas and 
Dan Palmer. Charlie Harrington and Dan Manning were absent.  
 
Also Present: Lynn Donaldson, Todd Hodgson, Gary Rancour, Becky Provost and Dina Garvey 
 
HOLZER: Call this County Fairgrounds Task Force Committee meeting to order. I don’t have any 
other voting committee members here, but we’ll get started and we’ll start with Mr. Dougan.  
 
DOUGAN: Good morning 
 
HOLZER: Good morning, Sir.  
 
DOUGAN: So, I have a few items. I put on everybody’s desk just a little report on, I’ll give you the 
background, went out to fix that slope failure that we had from the Halloween storm we got and 
while our staff was out there they noticed that we had water holes on the track and just below the 
track. So, they investigated out further with the sewer camera and found that the 15” corrugated 
metal pipe; which is about 21’ deep, right where the track is the highest and below the stepdown 
area below it, it was at least partially broken apart and full of debris. So, I just wanted the Board 
to be aware that we’re going to come up with a design to fix that, try not to replace so deep. That 
also takes all the water from the infield, that is a project that Soil and Water did a couple of years, 
that discharges to that same location in the infield. So, I just wanted the Board to be aware of it, 
because it’s a significant project.  
 
HOLZER: Jim, has anyone from the Ag Society talked to you about a $6,000.00 grant that they 
got from New York State for Sire Stakes? Apparently they want to do a horse wash and connect 
it into our sewer system.   
 
DOUGAN: No, they haven’t talked to me yet. They, I know they have gotten grants like that in the 
past, but they’ve done little projects, but so far they haven’t talked to me about it.  
 
HOLZER: So, what is the normal procedure that we would follow to facilitate that?  
 
DOUGAN: They normally bring it to this committee, okay?  
 
HOLZER: Okay 
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DOUGAN: And we discuss it. The last time they got a grant like that, if I recall, what they did is 
they actually replaced the roof on the grandstand; okay? That was 2-3 years, I think it was about 
3 years ago and so they used that Sire Stakes money to replace that roof. So, they normally bring 
it to this committee, talk about the project that they’d like to do and we try and assist them in doing 
that.  
 
HOLZER: Okay, I’m just wondering if we need a resolution out of this Committee, because I don’t 
have any other Supervisors that are on this Committee to move it forward. Either that or bring it 
up at another committee?  
 
GARVEY: You can bring it from the floor at Highway.  
 
HOLZER: Okay, that’s probably what I’ll do then. You don’t have any issues with this request, 
Jim? 
 
DOUGAN: Nope 
 
HOLZER: Mike?  
 
MASCARENAS: Nope, not at all.  
 
HOLZER: Okay, I’ll bring it up at DPW Committee and then we’ll review the process, so to speak. 
They also received notification that they’re eligible for a $10,000.00 grant leftover from the New 
York State Grants that were available to the fairs. They’d like to build a manure storage shed, 
location to be determined. I’ll leave that up to you to coordinate that with them Jim and they’re 
looking for approval on that, as well.  
 
DOUGAN: They have talked about that in the past and one of their ideas was to build like a 
concrete pad to make sure that everything’s in the right direction and then to use like a container, 
a dumpster, something like that to deal with it and then a pad to make sure that it couldn’t leak 
onto the ground and be easily cleaned up, but I’ll have to speak with them and see if that’s the 
same plan.  
 
HOLZER: Well, then probably what we’ll do is, again, at DPW I’ll move that, but I’ll put it subject 
to coordinating that with your department to make sure that the location’s acceptable. Does that 
sound good?  
 
MASCARENAS: And some in the past, just so you know, Mr. Holzer, they needed us to work the 
grant. They needed us to be on the front end of the expenditure and then when the reimbursement 
comes in, we get it. So, I’m not sure that they requested that, I don’t know if they have cash on 
hand.  
 
HOLZER: I know through New York State Ags and Markets and Lynn can speak to this, they’ve 
totally changed, the State has totally changed the process of that. They’re not all warm and fuzzy 
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about Essex County running their programs. I kind of wish grants like this would just award it to 
us right from the get-go and make it a lot easier. Lynn do you have anything to add to that?  
 
DONALDSON: Just I think it makes it harder on the Ag Society.  
 
HOLZER: Right, but you can speak to the difficulty that we’ve had with New York State Ags and 
Markets.  
 
DONALDSON: Yeah, certainly, they don’t want to hear anything from us.  
 
HOLZER: Yeah, yeah, so it’s been quite a problem.  
Lynn, do you have anything to report to us?  
 
DONALDSON: No, I just got the letter today about the $10,000.00. 
 
HOLZER: Okay and all our storage units are vacated at the fairgrounds?  
 
DONALDSON: No 
 
HOLZER: No?  
 
DONALDSON: No, we still have boats out there.  
 
HOLZER: So, do we normally give them a timeline or do they just continue paying as long as 
they’re there?  
 
DONALDSON: Well, we told them all they were supposed to be out May 1st.  
 
HOLZER: Okay 
 
DONALDSON: They don’t all come back from Florida by then.  
 
HOLZER: Maybe by June 1st, if they’re still there we should send them a little reminder letter.  
 
MONTY: Or a bill.  
 
HOLZER: Or a bill, or both.  
 
MONTY: It’s additional storage. 
 
HOLZER: Jim, do you want to give us another report on where we stand with our Fairgrounds 
Coordinator?  
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DOUGAN: Yeah, the, our top candidate, when offered the job, declined. Our Number Two 
candidate, late Friday also declined for reasons, she’s got a toddler at home and she didn’t know 
if she’d be able to work some evenings and weekends for events. So, candidate Number Three 
is supposed to come in for a second interview later this week.  
 
 HOLZER: Okay, so you’re down to basically one individual, right now?  
 
DOUGAN: Yeah 
 
HOLZER: Okay 
 
DOUGAN: There are others that applied, but these three were clearly above the other candidates.  
 
HOLZER: So, from my personal perspective and I think it’s more important to get it right, so if we 
just don’t have that warm feeling that we’re getting the best possible candidate, let’s go ahead 
and let the process go through, but I’m open minded to re-advertising it, as well. Unfortunately, 
no other committee members are here to get their input, but that’s just my feeling.  
 
GARVEY: Ike is here now.  
 
HOLZER: Well, hello Ike, thank you for joining us.  
 
TYLER: Well, you know, I do have a lot of work to do.  
 
HOLZER: So, just report back to us how that interview goes.  
 
DOUGAN: Okay 
 
HOLZER: So, how many committee members do I need to have something come from this 
committee?  
 
GARVEY: You need a majority, so there are only three voting members, so just two.  
 
HOLZER: So, we need a resolution of this committee to approve Essex County spending, or 
allowing the Ag Society to spend $6,000.00 on a horse wash area. You’ll move it Ike? I guess I’ll 
second it.  
 
RECOMMENDATION FROM THE FAIRGROUNDS TASK FORCE; RESOLUTION 
AUTHORIZING THE AGRICULTURE SOCIETY TO BUILD A HORSE WASHING STATION ON 
THE ESSEX COUNTY FAIRGROUNDS IN AN AMOUNT UP TO $6,000.00 WITH FUNDS TO 
COME FROM THE NEW YORK SIRE STAKES, SUBJECT TO APPROVAL FROM THE 
COUNTY ATTORNEY AND IN COORDINATION WITH THE ESSEX COUNTY DEPARTMENT 
OF PUBLIC WORKS  
Holzer, Tyler 
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HOLZER: All in favor? Opposed? And then also Ike they received notification that they received 
a $10,000.00 grant leftover from some New York State grants that’s available to fairs. They would 
like to build a manure storage shed. So, basically what I’m looking for is a resolution authorizing 
this subject to them coordinating it with our DPW.  
 
TYLER: I’ll move.  
 
HOLZER: I’ll second it. 
 
RECOMMENDATION FROM THE FAIRGROUNDS TASK FORCE; RESOLUTION 
AUTHORIZING THE AGRICULTURE SOCIETY TO BUILD A MANURE STORAGE SHED ON 
THE ESSEX COUNTY FAIRGROUNDS IN AN AMOUNT UP TO $10,000.00 WITH NEW YORK 
STATE GRANT FUNDS, SUBJECT TO APPROVAL FROM THE COUNTY ATTORNEY AND 
IN COORDINATION WITH THE ESSEX COUNTY DEPARTMENT OF PUBLIC WORKS 
TYLER, HOLZER 
 
HOLZER: All in favor? Opposed? Carried 
Lynn, do you have anything else?  
 
DONALDSON: Well, it’s just that basically even after we move all the boats out of storage, I get 
people that turn right around and sign up for next year. So, we haven’t done anything with the 
rates at this point.  
 
HOLZER: Yeah, yeah, so basically don’t allow them to. Tell them that we’re reviewing the rates 
right now.  
 
DONALDSON: Okay 
 
HOLZER: Like we talked about at the last meeting. I think we have a consensus that we don’t 
want to be more affordable than what private enterprise is out there and I think we need some 
rate comparisons; okay?   
 
DONALDSON: Okay 
 
HOLZER: So, in regards to where we stand with the Essex County Ag Society and their contract 
to operate a fair this year. I’m still working on, or waiting for their worker’s comp policy, that they 
have insurance. So, I don’t have anything new to report to that. No contract’s been signed yet for 
this year’s fair, but we’re, once that paperwork’s in then we can move ahead with giving them 
Essex County’s portion of what we normally provide. Again, we’re waiting for the signed 
documents and the attachments.  
Does anyone else have anything for the Task Force?  
 
PROVOST: Do you not have our insurance policy, is that what you’re saying?  
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HOLZER: So, I have been speaking with Scott.  
 
PROVOST: Yeah 
 
HOLZER: We have your insurance, but what we need is your worker’s comp.  
 
PROVOST: Okay and I should have that by the end of the week. I’m working with her right now 
to get that. I’ve spoken to her in length. We’re emailing back and forth. So, she’s putting the policy 
together, however we don’t have any employees, so that’s kind of her issue, per se, because you 
have to employees for this workman’s comp.  
 
HOLZER: Right 
 
PROVOST: Apparently, so she’s trying to work something out, even though we don’t have 
employees at this point.  
 
HOLZER: Okay, so when you get that, if you could get that to our County Attorney, Dan Manning.  
 
PROVOST: Okay 
 
HOLZER: And once the contract’s signed we have Committee meetings all the time, it doesn’t 
necessarily have to be at this Task Force Committee. We can move it along and get things moving 
in the right direction.  
 
PROVOST: Okay 
 
HOLZER: Do you have anything that you’d like to bring up to the Committee? Anything else?  
 
PROVOST: I don’t believe so. Scott just asked me to come and make sure that you were aware 
that we are, we’re almost there with our workman’s comp and see if you have any questions for 
us?  
 
HOLZER: No, as you know I try to get to your county meetings from time to time and I’m pretty 
up to what you’re doing. You know, so keep up the work.  
 
PROVOST: Great, thank you.  
 
HOLZER: Anything else?  
 
DONALDSON: Can I get a copy of that insurance certificate? Because we have a horse show 
going on and I believe she’s on their insurance. 
 
HOLZER: She’s on the Ag Society’s insurance?  
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DONALDSON: Yeah 
 
HOLZER: Now, the horse show you’re talking about… 
 
PROVOST: I think she has her own insurance though, Lynn.   
 
DONALDSON: Oh, does she?  
 
PROVOST: Yeah, I mean you can have that, I can print out another copy, that’s not a big deal, 
but normally she has her own insurance for the horse shows, we don’t cover her.  
 
DONALDSON: Okay 
 
HOLZER: Do you have a signed contract, Lynn on using the grounds?  
 
DONALDSON: Not yet.  
 
HOLZER: Okay, so let’s make sure that we follow up on that.  
 
GILLILLAND: That’s a separate organization and a separate insurance policy.  
 
HOLZER: So, basically what they just said.  
 
GILLILLAND: She is raising money, the horse show is raising money to benefit the Ag Society, 
but they don’t have to be on the same.  
 
HOLZER: They don’t have to be on the same and our agreements don’t call for that. It’s just proof 
of insurance; I think is what it says.  
Alright, anything else? We adjourned.  
 
 
THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:15 AM.  
 
 
Respectively Submitted,  
 
 
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


