
 EMS Subcommittee 
Monday, May 24, 2021 - 9:00 am 

 
 
Robin DeLoria - Chairman 
 
Chairman DeLoria called this subcommittee to order at 9:00 am with the following in attendance, 
Patty Bashaw, Robin Deloria, Shaun Gillilland, Roy Holzer, Steve McNally, Mike Mascarenas, Jim 
Monty, Jay Rand, Tom Scozzafava, Jeff Subra, Ike Tyler, Dan Palmer and Davina Winemiller.  
 
Also present: Dina Garvey, Max Thwaits, Rob Wick, Max Thwaits and Matt Watts. 
 
DELORIA: Let’s call this EMS Subcommittee meeting to order and Robert would you like to take 
the, we’ll hold off on the pledge for Ways and Means.  
 
WICK: Actually, to start off we’ll probably need some of the recent meetings that Patty and Matt 
went to at some local agencies and then some other additional meetings throughout last month. 
So, she can take it from here.  
 
BASHAW: So, good morning, we, I heard back from AuSable Forks, they had given us a list of 
asks. So, we’re going to have them prioritize them and plug it into the budget and bring it back to 
you guys to talk about, but it seems pretty reasonable.  
Lake Placid, I have heard nothing back and that’s after reaching out to them a second time or a 
third time, I think.  
St. Armand; we went there twice now. We’ve gone to St. Armand to speak to the Supervisor and 
then we went to the EMS agency, last week, I think it was. Anyway, that went really well, after 
getting the letter that we got from them, originally not supporting it. It went very, very well, so 
they’re going to get back to us with some possible asks for that, too, because they do cover a 
good chunk of Essex County.  
Keeseville I have not heard back from and Schroon Lake I’ll talk about in a second and Newcomb 
I don’t know, should I bring that up now?  
 
DELORIA: I haven’t had any discussion with even Wes since you and I first met, so let’s have that 
first, so I know what’s going on.  
 
BASHAW: Okay, because there’s some asks for that one, too. So, we’ll get back to that one, too.  
Schroon Lake, they called me last week and said, we would like to have the medic car 
automatically dispatched to all our calls in Schroon Lake, because they are not having much luck 
with E5’s advanced coverage. I said we really can’t do that, because they’re also covering the 
northern part with that medic car. So, I talked to Rob last week, I think it was and where Schroon 
Lake is, it’s kind of like Newcomb, they’re just like plugged out over there, they’re not really on the 
beaten path, so it would be really hard to keep, I mean a Ti medic car would be a good 30 minutes, 
Lamoille, you know coming up they’re still calling North Warren and they’re in some cases not 
always getting coverage from that area. What I have not returned back to him is, I think the best 
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solution for that would be offer them up, if approved a critical care or paramedic to help cover that 
and have them pay the wage and we would cover the benefit package. That’s up to you guys for 
discussion, obviously. What I worry about the most with Schroon Lake is if they start tapping into 
regularly calling for ALS out of other areas, it’s going to minimize the coverages in those other 
areas, as well. So, that’s a discussion point for you guys.  
 
DELORIA: So, essentially they’re under staffed down there?  
 
BASHAW: But, really not, my opinion is, it’s not to their fault. They just aren’t getting what they’re 
asking for from E5. They’re getting BLS coverage or sometimes no coverage, but they’re not 
getting advanced coverage and they’re kind of like you guys out in Newcomb, is that they’re so 
far from anywhere that they really need to have, a lot can go wrong between the home and the 
hospital.  
 
DELORIA: Well, like with Newcomb, I mean we house them right in the building. Do they do that 
in Schroon?  
 
BASHAW: Yes 
 
DELORIA: They do?  
 
BASHAW: Yes 
 
DELORIA: So, is it a scheduling concern then? I mean if they’re not understaffed.  
 
MASCARENAS: It’s the level, it sounds like. The qualifications.  
 
BASHAW: Right, they don’t have the people themselves at the advanced level.  
 
SUBRA: Yes, yup if you look at what we’re provided by the County, the problem is that’s all BLS 
crews, so we’re not currently, we’re not providing ALS on any regular schedule time. So, they’re 
always wanting to have coverage for ALS. That’s one thing that I wished we would have done 
early on, is provide ALS not BLS for this contract. That was a problem I brought up long ago.  
 
BASHAW: We went by their request though.  
 
SUBRA: I understand.  
 
BASHAW: Well, back then they were getting E5 coverage.  
 
SUBRA: But remember we stole a lot of E5 people for our system. So, please don’t blame E5.  
 
BASHAW: We didn’t take anybody for E5.  
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SUBRA: Well, that’s… 
 
BASHAW: One, one person.  
 
SUBRA: Schroon Lake though, everybody kind of flipped off. That’s beside the point, but right 
now part of the problem is we’re not scheduling ALS at all for Schroon Lake to begin with, so they 
were vulnerable, again I know the 80/20 rule, probably most of the calls aren’t ALS, but they’re 
more vulnerable. Everybody else that we’re providing for has an ALS on contract with the County, 
so that’s something to throw out there. Switch up one of the EMTs with, like you said, with a critical 
care or one of the advanced provider.  
 
DELORIA: So, if it’s an ALS call a BLS individual should not or cannot respond or isn’t 
responding?  
 
SUBRA: They respond, but they may need a higher level of care, so that’s why they phone out 
for the ALS.  
 
DELORIA: It sounds like something we really need to focus on.  
 
BASHAW: Well, I just need… 
 
MASCARENAS: What do you have now, Patty for ALS?  
 
BASHAW: Say that one more time.  
 
MASCARENAS: ALS, how many do we have?  
 
 BASHAW: We have 16 employees and I would say 3/4ths are ALS.  
 
WATTS: At some level of ALS.  
 
BASHAW: But, keep in mind we have like 3 that are AEMTs, so that’s not, it’s ALS, but it’s not 
like what is often needed, sometimes.  
 
GILLILLAND: Do you have a 24/7 requirement or certain shifts?  
 
BASHAW: No, anybody can just cover a 24 shift.  
 
GILLILLAND: No, what Schroon Lake is asking for.  
 
BASHAW: No, no just days.  
 
GILLILLAND: Days?  
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BASHAW: Yes 
 
MASCARENAS: So, 40 hours a week?  
 
SUBRA: And is that in addition to the two EMTs?  
 
BASHAW: So, they didn’t specifically, so their request is to have the medic car down there and 
we can’t do that. So, we need to keep the medic car up here because it’s working really well for 
also AuSable and those guys.  
We talked about Friday in the budget putting on that 4th medic and that 4th medic doesn’t come 
up until the next full scale phase.  
 
DELORIA: So, Jeff do you have any ALS currently in Schroon?  
 
SUBRA: Not on a regular basis that I know of, unless somebody just fills a shift. We have BLS 
crews.  
 
DELORIA: What’s your take on that? How are you going to address that? It seems like it’s going 
to become a bigger issue if we don’t get on it now.  
 
BASHAW: I think we should, right now the BLS people that we have down there cover 7 days a 
week, no 6 days a week, they’re not covering Sunday. So, I would like to put an advanced critical 
care/paramedic down there for a 40 work week.  
 
DELORIA: And would you have to lose one of the BLS people to do that?  
 
BASHAW: So, if we do that then you aren’t going to have a full crew. That’s part of the problem 
is that E5s, I think they are providing some BLS, but when we saw the hole in the schedule for 
May, was it May or April?  
 
WATTS: April 
 
BASHAW: It was like, it was like numerous no coverages. My suggestion is to put on another 
person.  
 
PALMER: Okay and do we have the budgeted funds to do that? 
 
WICK: Yes, we had budgeted, like Patty was saying, the 4th paramedic for medic car 4 for this 
year. That was indented to come out of the full scale grant money, when that comes forth. So, it’s 
budgeted and there are also the other two positions for Schroon that we had tabbed, just kind of 
penciled in there, so I mean unless Schroon still needs those two later on, it was an EMT and 
AEMT, those budgetary line items could be moved around and cover the paramedic also. So, in 
terms of grant and in terms of the budget, it can work, yes.  
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PALMER: Okay 
 
SUBRA: I suggest substituting one of the EMT for AEMT or advanced. Why do we need a 3rd 
person on?  
 
BASHAW: What am I going to do with the basic?  
 
SUBRA: Move them around. They’re a County employee, put them somewhere else to substitute.  
 
MONTY: I agree. I think that’s the best way to go, to start with.  
 
DELORIA: Well, I tell you right now in Newcomb we have one advanced, right or paramedic and 
a driver. We don’t have much more than that other than the people that show up on the scene to 
help load.  
 
WATTS: Right now those 2 EMTs are covering half of the crew, so if you take one of them away 
you’re going to lose that half of the crew, you’re kind of robbing Peter to pay Paul.  
 
MASCARENAS: It sounds like though there’s some confusion, because it sounds they have 2, 
but you’re saying they’re budgeted for 2 more; right? And Jeff’s saying why take the third? So, I 
don’t think he’s saying touch the first two; right?  
 
SUBRA: I’m saying and I understand what you’re saying, they’re not working simultaneously.  
 
BASHAW: Right 
 
SUBRA: They’re covering different shifts, but I don’t think it’s a matter of getting out the door right 
now, it’s not a lack of answering calls for the most part. They’re saying they’re requesting ALS all 
the time to automatically cover, well start by just replacing an EMT with ALS, at least you go ½ 
coverage automatically; see what I’m saying? Rather than put a third person on top. I don’t see 
that as an advantage right now, based on the percentage of calls, they’re ALS or not-ALS.  
 
MONTY: So, are our employees guaranteed a work location and a timeslot or are they at will, 
meaning you as Director can assign them any shift, any days off, specifically?  
 
BASHAW: Well when we interview then, first of all… 
 
MONTY: I don’t want to hear about interview, what’s our policy?  
 
BASHAW: They are hired for the position that was advertised.  
 
MONTY: Absolutely, so what means either AEMT, paramedic, whatever the position is. In that job 
description was there anything that guaranteed them 8:00-4:00, Monday-Friday, 4:00-12:00, 
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12:00-8:00? Was there anything in their job description that says that they have specific times 
and days to work?  
 
BASHAW: No 
 
MONTY: Then we have the ability to move these people where we want and when we want and 
where we need them, as long as they’re getting their days, the requisite days off, etc. Am I wrong?  
 
PALMER: No, the County can always direct and deploy, basic right of the County, direct and 
deploy.  
 
DELORIA: Patty, are the 16 employees that you said we had, how many of those BLS?  
 
BASHAW: I would say, like I said, like a 1/3rd BLS.  
 
DELORIA: 1/3rd is, alright, I’m going to bring up the T word, training, because you know because 
we dealt with this prior to Covid, that North Country Community College was getting geared up 
for this and I’m going to ask the questions, how many of these BLS employees are taking the ALS 
training courses? Are there any?  
 
WATTS: Probably a 1/3rd of those, probably a 1/3rd of a the 1/3rd.  
 
BASHAW: We can get you those numbers.  
 
DELORIA: So, if we can elevate your training from BLS to Advanced, that in of itself is going to 
save some problems in the future, even if it took us a year to do it. I don’t know how long these 
courses are and whether or not most of them can be handled online or it has to be in-house, but 
I think that really, truly needs to be looked at and worked out.  
 
BASHAW: So, the paramedic course takes about a year and a half, wouldn’t you say, Darren?  
 
DICKERSON: For paramedic low, yeah, be resuscitate/paramedic low, versus AEMT level, it’s a 
little different.  
 
BASHAW: We’re talking about a critical care or a paramedic. The AEMT level is, you know the 
in-between, really all the AEMT can do is run a code; okay? We need somebody who can, if 
needed, give medications to manage cardiac dysrhythmias, we need somebody who can pace 
and cardiovert, so my point is, is that the paramedic course that runs here locally, will be starting, 
basically 2 courses, one finishing up and one starting not very long ago. The next one will come 
up, I think it’s January of the following year, so it takes about a year and half to get through that 
paramedic program. It is in-person, mostly. They do online to Malone and to Queensbury out of 
Lewis and it moves around a little bit, but mostly out of Lewis. So, it’s not that it’s not being 
encouraged, folks are waiting for the next round, those that are going to take it.  
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WATTS: We do have one that’s in it right now, finishing up.  
 
BASHAW: Correct 
 
DELORIA: So, a 1/3rd of the 1/3rd are BLS and they’re interested in or are going to be taking 
classes?  
 
BASHAW: Correct 
 
DELORIA: So, that’s a help. Is there anything in the job description that says, hey are you know 
we’re going to provide training and we except you to take it?  
 
BASHAW: We do provide training, but that training for the paramedic program is running 
somewhere around $6,000.00 or so. So, we do not provide the paramedic side of it, but we will 
provide any other of the rest of the training.  
 
DELORIA: And we can’t provide the paramedic training?  
 
BASHAW: I’m not saying we can’t, it’s not in the budget to provide it.  
 
DELORIA: Okay, if we had an employee that was on staff that had paramedic training certification, 
could we not do it in-house and set online courses. Where do they get their paramedic training if 
they so choose to take it?  
 
BASHAW: E’town Hospital is offering it locally.  
 
DELORIA: Is that the only place?  
 
BASHAW: No, you can go to Hudson Valley and somewhere out west is the other, Syracuse-ish, 
Cobleskill.  
 
DELORIA: Okay, so we’re getting a 1/3rd of the 1/3rd moved up so we have more coverage then, 
that’s a good thing.  
 
MASCARENAS: Would the 4th medic car help?  
 
BASHAW: Yes, not Schroon Lake necessarily, but it would help his area.  
 
SUBRA: Then I would recommend it. If our intent isn’t to put a medic car close by Schroon Lake, 
we definitely need to covert over to having advanced, either a critical care or paramedic on staff, 
if that’s the only way you’re going to fix what they’re requesting right now. If our intent of our medic 
car, which does general coverage and you’re telling me that isn’t really readily available to 
Schroon Lake, that’s their impression, again, hence why we need to have a meeting with them, 
but we need to look at alternative ways, because I think and I said this from the start, EMTs were 
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not in my opinion the solution to what Schroon Lake needed to begin with. They were asking for 
that and I won’t get into all those details, but we need to convert that over to advanced on Schroon 
Lake to create that coverage.  
 
HOLZER: So, for your immediate concerns though, should we leave the two positions alone and 
get you an advanced position?  
 
BASHAW: That’s my recommendation.  
 
SUBRA: I mean there is a misconception of what this program is to Schroon Lake EMS. They’re 
a separate entity, right now, they’re not part of the Schroon Lake Fire Department I am working 
to try to pull a meeting together and I think after this meeting it should be a requirement to get 
everybody on the same page. Yes, to answer the needs, is they need advanced people on the 
schedule now. If you’re coverage isn’t working, because there’s a disconnect here what they’re 
understanding.  
 
HOLZER: Do we have an individual to fill this position, Patty?  
 
BASHAW: We would have to post it again or not again, we would have to post it.  
 
HOLZER: Okay, so we don’t have a pool of applicants that you could use?  
 
BASHAW: Well, we are just closing this week the per diems that you guys approved last week, 
so there certainly could be critical care/paramedic out of that.  
 
HOLZER: Okay, Rob and there’s funds there for this position?  
 
WICK: Like I said, if you added it in in terms of the grant budget and also say that in terms of the 
concern of like training courses and stuff like that. We did have some funds in there for 
professional development and training, so in terms in trying to address the need for additional 
ALS in the future we can bump that up with a little bit and kind of move numbers from say, the 
line item we had for equipment and resources and asks for each of the agencies and instead 
move than into professional development/training, it seems like it would be much more valuable 
to the programming in the future.  
 
HOLZER: One final question, Patty, are you recommending that we fill this position, as well?  
 
BASHAW: Yes 
 
HOLZER: So, would now be an appropriate time to just make a resolution?  
 
DELORIA: Resolution for that? Is that what you were looking for to fill one position in Schroon?  
 
BASHAW: Yeah, because it’s not in the budget right now. So, we would definitely need that.  
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DELORIA: Okay, you want to move that Roy? Jimmy, do you have questions before we move 
this particular?  
 
MONTY: Yes, I do.  
 
DELORIA: Okay, go ahead.  
 
MONTY: Number one, I would like to know the exact numbers of how our breakdown is of those 
16 people, if that could get sent out. I think that’s important. But, before we go and hire, there isn’t 
someone available to help Jeff out by moving them around and helping them get through this 
without hiring? Is there a position where you have the capabilities of the staff that are there that 
you could pull one of our ALS people out and send them to Schroon Lake?  
 
BASHAW: The closest one to Schroon Lake would be out of Moriah and that would be Bryce.  
 
DELORIA: So, that’s a yes?  
 
MONTY: It shouldn’t matter the distance that they’re traveling, that’s irrelevant.  
 
PALMER: But, again, does it, I guess the real issue is, is he doing something now? Is he doing 
ALS out of Moriah?  
 
BASHAW: Yes, in Moriah.  
 
PALMER: So, I mean I don’t want to and I’m not being disrespectful, I don’t want to pull from 
Moriah and create a problem there that’s going to solve a problem in Schroon.  
 
MONTY: My question is, is what is going to be the cost of that person going down there? Is there 
people capable of doing the same if he’s there? Maybe not quite to that level, but is it going to 
give them nobody, Moriah if you were going to move somebody?  
 
BASHAW: It would not give, yeah, it would not give them advanced coverage.  
 
MONTY: So, they wouldn’t have ALS coverage?  
 
BASHAW: Correct.  
 
PALMER: Right 
 
BASHAW: On certain days and like today, they’re out on their 4th call.  
 
DELORIA: So, I think as a committee that this ALS training is absolutely imperative for BLS people 
and our EMTs.  
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MONTY: We should probably have been doing it all along.  
 
DELORIA: Well, I think it’s a process and I think we’re getting there. Patty, I got a question for 
you.  
 
BASHAW: Yes 
 
DELORIA: These calls, if they’re being billed as an ALS, so you have ALS people responding, 
maybe a medic car, BLS people, is it ever kicked back so it’s a basic that’s taking the actual call 
and the ALS person’s hanging back? Or because it’s being billed out as ALS call that requires an 
ALS person to go?  
 
BASHAW: If the ALS person gets on the truck and does an ALS assessment and doesn’t go on 
the call, it can be bumped up to the ALS 1 billing.  
 
DELORIA: And that happens, I’m assuming, from time to time?  
 
BASHAW: Oh yeah, if the medic car’s not needed they don’t go on the truck.  
 
DELORIA: So, right now only the medic cars are our advanced people?   
 
BASHAW: No, so like in Moriah, in Moriah they are part of the Moriah Squad. The only ones that 
we get, so yes, they get paid ALS level because they have a paramedic on that truck for Moriah, 
that’s the one you were talking about moving. I don’t really understand your question.  
 
DELORIA: We’ll skip it. Does anybody else have anything for right now? Let’s get a second on 
the resolution. All in favor, say aye? Any abstaining, Jimmy is that a no or abstaining?  
 
MONTY: No 
 
RECOMMENDATION FOR A RESOLUTION TO HIRE AN ALS PARAMEDIC FOR THE TOWN 
OF SCHROON TO COME FROM BUDGET FUNDS 
Holzer, Tyler, with Monty voting no.  
 
DELORIA: Patty, the question that we have about the 16 employees and how that breaks down, 
maybe you could get that out.  
 
BASHAW: That was handed out; correct? I can send it to you again, but that was handed out.  
 
DELORIA: Yeah, send it to the committee so we have it.  
 
SUBRA: Still confused, we’re putting out to hire an addition person. What we need is additional 
paramedics or critical care people, I don’t need a third person in Schroon Lake. I need a substitute 
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for the 2 EMTs. Now, granted there’s not enough paramedics, let’s just use that as the overall 
ALS term, I don’t need a third person, I need a higher level, if the cars can’t provide service. 
Originally, I thought the car in North Hudson/Keene was going to cover Schroon Lake and 
logistically I was concerned about time. So, now you’re saying that doesn’t really make sense. 
So, we need to deal with moving out an EMT and putting in a paramedic in that position. I’m still 
confused.  
 
BASHAW: No 
 
SUBRA: What’s no?  
 
BASHAW: No, we need to keep both of those basic people covering that schedule, because if 
you don’t you’re not going to have a full crew. We need to augment that with a critical care or 
paramedic.  
 
GILLILLAND: I think also what we need is Rob, you help me here, a force deployment chart, in 
Essex County where are our forces deployed and what they’re capabilities are. So, that everybody 
here can see where the EMTs, what the levels are and even on the side a little box that says, a 
basic EMT can do this, an AEMT can do this, an ALS can do this and a paramedic can do that.  
And then a separate question; Patty, what is the Community EMT program, so that you’re EMTs… 
 
BASHAW: The Committee for Para-Medicine?  
 
GILLILLAND: Yeah, how are you doing on that?  
 
BASHAW: So, good. So, we have one person ready to go, he went through the practical, he had 
to do the hands on, so we’re ready to go, I haven’t heard back from him on it, but we plan on 
having 4 of them.  
 
GILLILLAND: I think we’re going to have flu season coming up and everybody’s going to need a 
booster.  
 
BASHAW: Right 
 
GILLILLAND: So, we need a plan and we’re going to have to deploy our forces to do that, because 
we’re not going to have the Medical Reserve Corp. the next time, so I would encourage everybody 
to get certified in that.  
 
DICKERSON: Can I ask a question? You guys planning a community para medicine program, 
too?  
 
BASHAW: There’s a Community Para Medicine, there’s two Community Para-Medicines, there’s 
a full-fledged one where they literally do in home, taking care of, this takes care of people, so it 
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keeps them out of the EMS system. The one that Shaun is talking about is the water-downed 
version where the person, the paramedic can go out and give shots.  
 
GILLILLAND: A lot of the counties in the North Country rolled into to get their EMTs to help provide 
vaccinations, particularly the shut-ins and things. 
 
DICKERSON: So, you’re not starting a Community Para-Medicine Program?  
 
GILLILLAND: No, we’re just signing up to an already existing statewide program.  
 
DELORIA: So, Roy to clarify your motion, it was just simply to hire a ALS employee for Schroon 
Lake?  
 
HOLZER: Advertise 
 
DELORIA: Advertise for that in terms of the grant?  
 
HOLZER: Correct 
 
DELORIA: I know we moved that and had a second on it, does anybody else have any discussion 
on that particular topic? I think the important thing is to get the coverage that’s needed down there 
and if that’s the only way it’s going to be dealt to us, we’re just going to have to move with it and 
fix it forward, if necessary; okay? alright? Good.  
Patty, did you have anything else for us?  
 
WICK: Yes, the other thing I wanted to talk about before we get into just kind of routine updates 
and stuff like that, is as we talked about, last meeting we had a small segment where we were 
discussing the kind of urgent need to at least adopt the full scale budget that we have right now 
for the rest of the grant program. So, that the rest of that paperwork can get moving, we can only 
get into accessing those funds. On the flip side of this agenda I printed out the budget that I sent 
out before, in case there are any other late questions that we have for that, because I would like 
to get formal resolutions to approve and adopt that, so that can get off to DOS and we can get 
the budget modification necessary.  
 
DELORIA: Okay and has Mr. Palmer had an opportunity to review this?  
 
PALMER: I don’t know if he sent it to me or not. You may have.  
 
MASCARENAS: Yeah, we looked at it, but now it’s been, we talked about it at last committee 
meeting, even, we just didn’t get a formal resolution, I think to do. It really comes down to DOS 
and timeliness and those kinds of things. If you remember, we had that discussion on trying to 
move to full scale so that money becomes available. I think what Rob has in that budget is what 
we know today. Could there be changes and modifications that happen? I think as emergencies 
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happen there could be, but with what we know today that budget is there and it’s responsible and 
covers everything that we know we’re going to have.  
 
DELORIA: Okay, Mike, so help us with this wording of this resolution, so we don’t end up tying 
our hands and we can at least get this moved.  
 
MASCARENAS: Yeah, I think a resolution approving the EMS full scale budget for DOS, what’s 
the grant? Government Efficiency?  
 
WICK: EMS Consolidation Programming 
 
MASCARENAS: We can have Rob get something formal to Dina in form of a resolution request 
so it goes to Full Board.  
 
DELORIA: Yeah, why don’t we do that before Full Board.  
 
MASCARENAS: Yeah, absolutely 
 
DELORIA: And we’ll skip that this morning.  
 
PALMER: Yeah, let’s get in the paperwork for Full Board.  
 
DELORIA: Okay, so we’ll move the ALS one, hire for Schroon Lake this morning at Ways and 
Means and hold off on the other one for the Full Board.  
Robert, anything else for us?  
 
WICK: Yeah, just another little budgetary update, we have begun to get some Medicare billings 
in, for the month of May we had about $1,100.00 come in from a couple of different dispersals 
that came up. So, that part is moving in as well, additional revenue.  
 
DELORIA: Now with the, and I’ve seen it in the news where there seems to be this hiring problem 
where people just don’t seem to be coming out the woodwork to take some of these county jobs. 
How is that stack up with our EMS program? Are we getting the applicants for that when we go 
out?  
 
BASHAW: It’s the same, I mean when you can go to Burger King or whatever and not have to 
worry about saving someone’s life or not work at all, with the stimulus thing. It will be interesting 
to see, I haven’t seen the list of the hires, yet for the four positions. Every time we’ve posted we’ve 
been able to hire, but when you look, like different advertisements, I’ve seen like on Facebook, a 
lot of the south is putting out requests for fill, E5 has been having some issues, so I think it’s all 
over the place.  
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DELORIA: And when we go out looking for these employment applications, what have you, how 
far out are we doing the search? Are we reaching down in the southern counties or even in the 
northern or western counties?  
 
BASHAW: So, what I do is I send it out to all my emails, I have hundreds of emails, I also send it 
out to Mountain Lakes and then Personnel does, you know, wherever they post it or advertise it.  
 
MASCARENAS: That varies somewhat, you go with Press-Republican, they’ll allow you to use 
Monster, if the Department requests it we’ll use Indeed, also. Those seem to the mechanisms.  
 
DELORIA: I believe some community news has three circulations, do they not? One is actually in 
Hamilton County and then south and north of us.  
 
MASCARENAS: Yup, but depending on, most jobs we’re not getting many applicants and even 
the ones we’re getting applicants for, when we try to hire they’re declining, and that’s not just us.  
 
DELORIA: I’m going to throw BOCES, only because it comes to mind. It this type of course offered 
in a BOCES program? When somebody can jump in in the 11th and 12th grade and possibility 
graduate High School with ALS degree, is that being looked at as a possibility through North 
Country? I don’t know, but maybe Patty, you got a comment on that?  
 
BASHAW: I would have to reach out to North Country, but there has been no activity up there.  
 
DELORIA: But BOCES specifically is what came to mind.  
 
BASHAW: So, the only thing that they could do is the EMT course. That would be a start. That 
now has been dropped down to age 16.  
 
DELORIA: Okay, do you have anything else for us?  
 
WICK: I don’t have anything else to report. Everything else is kind of some of the routine reporting, 
updates on where people are and those kinds of things. In terms of the existing contracts that 
we’re supporting, everything is going smoothly, nothing has significantly changed and in terms of 
the performance metrics reporting, it’s at the back of the document and we’ll get that updated later 
this week.  
 
DELORIA: Yeah, okay, good.  
I am just going to cap off by saying training, training, training, training, training, we know we have 
a problem and if we don’t address it now it’s going to be a bigger problem in three months, possibly 
six months. I think we’ve got to stop being the Army versus the Navy and wonder who’s going to 
win when it comes to the training.  
 
MONTY: So, if a community doesn’t want to join, doesn’t want to contract with an independent, 
can they fully contract with Essex County for service?  
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BASHAW: We have to bump up an ambulance.  
 
MONTY: No, my question is, can a township, if they don’t want to contract with an agency, can 
they contract 100% with Essex County? 
 
BASHAW: Yes, but there would have to be guidelines set up.  
 
MONTY: What guidelines?  
 
BASHAW: Well, how much you guys are going to pay, all that stuff. 
 
MONTY: Whatever the County asks for.  
 
DELORIA: So, you’ll have to have a proposal or something you’ll have to submit specifically.  
 
MONTY: So, we could submit a proposal that we want 100% coverage by Essex County and that 
would be done?  
 
DELORIA: You’re going to stand behind Schroon Lake, I can tell you right now, but you never 
know.  
 
MONTY: It’s grant money, I can stand in line, I’m not that proud.   
 
DELORIA: So, Patty you want him to submit some sort of written proposal?  
 
BASHAW: Yes 
 
DELORIA: Let’s do it that way Jimmy.  
 
MONTY: Okay 
 
DELORIA: I’ll back up to my analogy of the Army and the Navy, sometimes I like to throw an 
analogy out there to protect the innocent, but specifically what I was talking about was what we 
went through a year and a half ago. We had North Country Community College stepping up to 
the plate, they want to be a winner in the game and all we got was resistance from Mountain 
Lakes and I think we got to fix that problem; okay?  
Anybody have anything else?  
 
GILLILLAND: Yeah, as far as recruitment and stuff like that, you know the recommendation would 
be to think about contacting military transition offices like Fort Drum, some of the other military 
bases and things, because soldiers, sailors, air and marines getting out looking for jobs and they 
go to the transition office.  
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DELORIA: Nice, nice, good spot to pick into.  
Okay, anything else? Nobody has anything further? We stand adjourned.  
 
AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS TASK FORCE IT WAS 
ADJOURNED AT 9:45 AM. 
 
 
Respectively Submitted,  
 
 
Dina Garvey, Deputy Clerk 
Board of Supervisors  


