
PUBLIC SAFETY COMMITTEE 
Monday, May 10, 2021 - 9:30 AM  

 
 
 
Steve McNally, Chairperson 
Ike Tyler, Vice-Chairperson 
 
Chairman McNally called this Public Safety Meeting to order at 9:30 am with the following 
Supervisors in attendance: Clayton Barber, Archie Depo, Stephanie DeZalia, Shaun Gillilland, 
Joseph Giordano, Roy Holzer, Kenneth Hughes, Steve McNally, Noel Merrihew, Jim Monty, Jay 
Rand, Tom Scozzafava, Jeffrey Subra, Ike Tyler, Joe Pete Wilson and Davina Winemiller.  Robin 
DeLoria and Charlie Harrington were excused. 

 
Department Heads present: Patty Bashaw, Brandon Boutelle, Dan Palmer, Jim Dougan, Judy 
Garrison, Sue Montgomery-Corey, David Reynolds and Heather Sheehan. 
 
New Media:  Sun News, Tim Rowland. 
 
Also present:  Max Thwaits, Matt Watts, Shona Doyle, Jennifer Fifield and Margaret Bartley. 
 
 
McNALLY: I will call the public safety committee to order.  If you would all stand and salute the 
flag.  Thank you.  I would like to allow the floor to Mr. Gillilland for some quick presentations. 
 
GILLILLAND: First off Mr. Chairman I would like to, I’m not on this committee but I would like to 
move a resolution of appreciation and pride to the Essex County Sheriff’s Department for their 
prompt and extraordinary brave response to the tragic boating accident in Willsboro Bay on 
Monday.  Many of the Sheriff’s and the Sheriff himself went above and beyond the call of duty 
attempting to save those people. 
 
RESOLUTION OF APPRECIATION TO THE ESSEX COUNTY SHERIFF’S DEPARTMENT 
FOR THEIR PROMPT AND EXTRAORDINARY BRAVE RESPONSE TO THE TRAGIC 
BOATING ACCIDENT IN WILLSBORO BAY.  Hughes, Tyler 
 
McNALLY:  All in favor, opposed – carried. 
 
GILLILLAND: Thank you.  First as you all know this is a week where we give appreciation to those 
who are in public service for the health and safety of our communities so it is National Correction 
Officer’s staff week, National Peace Police Officers Memorial Day and National Appreciation to 
EMS providers and for Communications Public Safety tele-communications personnel so as you 
know we passed four resolutions and I would like to give those so if I could have the Sheriff and 
Mr. Thwaits and our EMS staff up here.  It’s probably too long to read all four of them but thank 
you for your services and service to the department in appreciation to your service in your 
dedicated professions, thank you. 
 
McNALLY:  Thank you.  Veterans Office – Noel Merrihew 
 
MERRIHEW:  Good morning Mr. Chairman.  First I want to remind everyone of the Memorial Day 
service at the Veterans Cemetery at 10 o’clock.  Today also I brought forward a resolution for 
consideration on the Purple Heart Community on the residents in our county.  It has been brought 
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to our attention that Essex County has really, never been officially designated as a Purple Heart 
County so this will give us that ability to honor constituents with purple hearts.  I would offer that 
if I could.  I’m not on the committee. 
 
RESOLUTION OFFICIALLY DESIGNATING ESSEX COUNTY AS A PURPLE HEART 
COUNTY.  Tyler, Holzer 
 
McNALLY:  All in favor, opposed – carried.  Thank you.   Board of Elections – Allison McGahay, 
Sue Montgomery-Corey. 
 
MONTGOMERY-COREY:  Good morning.  We have a few things to mention this morning.  One 
is that we’ve been filing, petition time is May 18 – 25th so we look forward to collecting petitions 
from many people.  We also are working on a Pilot with KNOWink concerning poll books.  We’re 
looking to use some at the early voting sites so that voters will not have to choose which early 
voting site they want to attend, they will have the option to do either and at this point we were very 
pleased to identify two early voting sites for the county.  One in the Town of North Elba and we 
thank the Town of North Elba and Village of Lake Placid and also, the Town of North Hudson so 
thank you to North Hudson for that.  We will be having as you know, primaries in ten communities 
this time and the early voting sites that we both note immensely beyond that, we also have a 
resolution before you authorizing an increase of election inspector wages from $12.00 to $12.50 
to correspond with the increase in minimum wage.  We had budgeted for this but the increase 
was not made official so we are asking for a resolution to do that. 
 
RESOLUTION AUTHORIZING THE INCREASE OF ELECTION INSPECTOR WAGES FROM 
$12.00 TO $12.50 PER HOUR, TO CORRESPOND WITH THE INCREASE IN MINIMUM WAGE, 
WITH BUGETED FUNDS.  Tyler, Holzer 
 
McNALLY:  Questions, concerns?  Sue, are we going to get people at $12.50 an hour? 
 
MONTGOMERY-COREY:  We are hoping.  We haven’t done research on what other counties 
are doing but in the short term we absolutely have to do the minimum wage.  I mean I think our 
inspectors are worthy of more than minimum wage for sure but we need to figure out what that 
amount would be. 
 
McNALLY:  I know at the town level we’re having difficulties finding employees for low rates so 
we’ll see. 
 
MONTGOMERY-COREY:  We expect, we know that we’re having some difficulty getting some 
inspectors in part because some of our inspectors are deciding that they don’t want to do this 
because of the Covid thing and because they’ve been doing it a long time and so we are expecting 
that we’re going to have some issues getting inspectors. 
 
McNALLY:  Wonderful.  Anything else? 
 
HUGHES:  Are there any other additional incentives other than the pay? 
 
MONTGOMERY-COREY:  Not really, we pay mileage if they work outside of their community but 
beyond that no there is none. 
 
HOLZER:  Question for Dan, are we able to use existing county employees to fill in as election 
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inspectors? 
 
PALMER:  Yes, the board authorized that quite a while ago. 
 
HOLZER:  And they get paid at their – 
 
PALMER:  Yeah, they are paid at their normal rate whatever that is. 
 
HOLZER:  Okay good. 
 
PALMER:  Well, I shouldn’t say that.  What they get paid is, they are allowed to take a vacation 
day and then they earn on top so they are actually earning more. 
 
HOLZER: I agree with, thank you. 
 
MONTGOMERY-COREY:  And we are grateful for them.  They have been very helpful. 
 
DEPO:  In Jay last year we solidated the two districts holding it in just one district.  Are we going 
to be able to open two districts?  That seems to be a big concern in my town. 
 
MONTGOMERY-COREY:  Well at this point we – there’s one and we’re planning on having one 
in Jay. 
 
McNALLY:  Anything else?  All in favor, opposed – carried.  Anything else for Sue?  Alright, thank 
you. 
 
MONTGOMERY-COREY:  Thank you very much.  We appreciate it. 
 
McNALLY:  Emergency Services. 
 
THWAITS:  Good morning.  We have two resolutions.  The first one is authorizing the Emergency 
Services Department to apply for a grant from New York State Division of Homeland Security 
Program (SHSP and SLETP-21) This is for law enforcement and Hazmat grant. 
 
RESOLUTION AUTHORIZING THE EMERGENCY SERVICES DEPARTMENT TO APPLY FOR 
A NEW YORK STATE DIVISION OF HOMELAND SECURITY PROGRAM (SHSP AND SLETP-
21) LAW ENFORCEMENT AND HAZMAT GRANT.  Hughes, Holzer 
 
McNALLY:  Questions, concerns? 
 
HOLZER: Max, how much is the grant for? 
 
THWAITS:  $102,428 
 
McNALLY:  Any other questions? 
 
MONTY:  What is it used for Max? 
 
THWAITS:  Hazmat and the Sheriff uses it for I believe for your equipment? 
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REYNOLDS:  Different types of equipment. 
 
MONTY:  So equipment, training? 
 
THWAITS:  Yes.  It also pays for the MM Coordinator salary. 
 
McNALLY:  Good, thank you.  Anybody else?  All in favor, opposed – carried. 
 
THWAITS:  The second one is authorizing the Emergency Services Department to apply for and 
accept the 2021 EMP grant.  That is a matching grant, $19,493, with a total of $38,986. 
 
RESOLUTION AUTHORIZING THE EMERGENCY SERVICES DEPARTMENT TO APPLY FOR 
THE 2021 EMERGENCY MANAGEMENT PERFORMANCE GRANT. (EMPG)  Tyler, Hughes 
 
McNALLY:  Questions, concerns? 
 
MONTY:  What is that? 
 
THWAITS:  The emergency management performance grant that covers 20% of the Directors 
salary, roughly, $19,000. 
 
McNALLY: Anybody else?  All in favor, opposed – carried. 
 
THWAITS:  And I just want to say thank you for recognizing the tele-communicator dispatchers. 
 
McNALLY:  You’re very welcome. 
 
HUGHES:  Quick question.  I was noting Mr. Celotti’s safety officer report, at the top he mentioned 
about the inspection of gyms, fitness centers, yoga facilities, etc. and if one of those existed in 
your town to go to the state guidelines.  Is it Mr. Celotti’s responsibility to inspect those facilities 
in our home towns or it our local Code Officer’s responsibility? 
 
THWAITS: I believe he was asked by Public Health to assist in that. 
 
PALMER: Yeah, he was actually – I directed him to do it for Public Health because the Governor 
put in a new order that the Public Health Departments were going to be responsible for inspection 
of those in terms of the health and safety Covid protocol so at that time I said, okay I’m going to 
have you use Seth to do that. 
 
HUGHES:  Very good, thank you. 
 
McNALLY:  Anything else?  Alright, thank you.  Emergency Medical Service – Patty Bashaw. 
 
BASHAW:  You have our report.  I can answer any questions. 
 
McNALLY: Any questions for Patty?  Alright, thank you.  Sheriff’s Office – Dave Reynolds. 
 
REYNOLDS:  I’m going to apologize ahead of time because I know these meetings are a half 
hour earlier so that we wouldn’t run long but I’m going to channel my inner Linda Beers.  Hopefully 
you take this and really listen to it because I don’t get up here and preach a lot but I’m going to 
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do a little bit of that right now.   
First I’d like to take a few minutes to recognize all of the Sheriff’s Office staff.  Over the last year 
we’ve faced so many difficult situations but they have continued to impress me with their 
professionalism, their ingenuity, ability to adapt to whatever is thrown at them.  Last week you 
passed a resolution which we just received for Correction Officer’s week.  I know some of you 
worked State Corrections but I don’t think the majority of you really understand what they do so I 
want to take a few minutes to let you know.   With Emergency Services along with our staff is the 
only one that works 24/7 so they spend holidays away from their family.  When somebody is sick 
we still have to man the jail, supervise the inmates.  During Covid we have actually expanded our 
program.  We have a good program system set up prior to but even since Covid our MAT program, 
our medicated assisted treatment has increased from about three to four inmates to fifteen.   
Our GED program with the help of BOCES has been able to graduate eight people in the last year 
so we have eight people in our communities that now have a GED that didn’t prior to Covid.  
Our Mental Health programs and counseling has continued and even increased. 
Court hearings and lawyer visits have all been virtualized so we don’t, we’re starting to open back 
up but during the entirety of Covid we had to basically reinvent how we were doing courts and 
how employers were visiting, same with mental health and all of our services.   
Our CO staff assisted Public Health with their contact tracing so they were the ones on the phone, 
that had spare time which is not pleasant and a thankless job because the people on the other 
end were not very receptive. 
Our jail kitchen staff has provided meals to every Covid POD that has been going on.  So it’s been 
a little bit of an increase to our budget but a big increase to our jail kitchen’s work load and there’s 
probably countless other things that we just do without even thinking about.  This was all done 
during a major jail security system upgrade last year you guys approved $525,000 because our 
system was antiquated and we needed to do a major upgrade. We had tons of hiccups, things 
were not working the way they should.  I think we’re there now.  Again, it was done during a time 
where everybody had to learn how to go virtual and every single agency you dealt with used 
something different Teams or Zoom you name it, we were able to figure it out, or our IT staff or 
the Jail staff.  It sounds like it doesn’t create a lot more work but to bring an inmate, individually 
into different areas to use this technology it put a lot of extra work on our staff.  Plus, at a time 
where it is difficult to find staff.  You can earn more on unemployment than we can pay you so the 
staff that we have that has stayed there, I have nothing but good things to say about them.   
Most importantly it was done during a global pandemic.  I’m proud to say during this we did not 
have one inmate contract Covid.  I think that’s tribute to the protocols that we put in place and 
have been followed by our staff, they wear their masks every day religiously, wash their hands, 
whatever they are supposed to do. 
I want to publically thank all of our jail staff and the hard work that they’ve done all year.  It’s 
definitely made our towns a better place.   
I do want to talk about a piece of legislation that our State legislator pushed through that’s going 
to make our job even harder, it’s called the HALT act.  I knew what it stands for but I don’t right 
now.  It was passed without consideration of any of the consequences.  You probably know, 
unfunded mandates know as county legislators how difficult it will be.  The HALT act is a 15-day 
maximum on segregation so if an inmate violates rules the most we can do is put them in 
segregation for fifteen days no matter what the violation.  Anyone under the age of 21 or over the 
age of 55 is excluded so if you’re 20 years old and you sucker punch a guard, you do not go in 
segregation.  Anybody with a mental health diagnosis, a disability, pregnancy cannot be placed 
in segregation.  So this is not necessarily an unfunded mandate but if we do get somebody so 
violent, so dangerous we will house them out so technically this is something we don’t budget for 
but there are special places to put these people and county jail is not one of them.  As a local jail, 
it sadly makes our job much, much, much more difficult and dangerous but my biggest concern 
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is for our friends and family that work for State Corrections so at least in the local jail we have 
unsentenced inmates or they’re in for minor crimes so there is stuff we can hold over their heads, 
they can be sentenced longer or with more charges.  The guys and girls that work in State facilities 
if they have an inmate facing a double, life sentence there’s no consequences.  It’s fifteen days 
in segregation unit if they violate any of the rules.  Again, it’s just something I want you to be 
aware of.  It’s already been passed not much we can do about it but, so again I want to publically 
thank our Corrections staff with the very difficult job they do every day.  I encourage each of you 
to come and I’ll give you a personal tour.  I promise you, you will be thoroughly impressed.  I know 
some of you have already come up so that’s my Correction Officer report. 
This week is Police Officer Appreciation week.  First off, I don’t think a week is enough to show 
my appreciation for all that they have done over the past year.  In my 22 years in law enforcement 
this has probably been the most challenging year, it’s also been the most rewarding.  These guys 
and girls have had to deal with bail reform, Covid pandemic, mental health crisis, on top of drug 
crisis all while the portion of the public thinks poorly of them.  They continue to do their job and 
excel in the services they provide in the towns.  During the pandemic we’ve dealt with bail reform 
our arrest numbers have actually increased so you would think that would make your communities 
safer but I don’t think that’s the case.  People who used to get arrested and placed in jail have 
access to all of our great programs are now getting appearance tickets and pushed back out onto 
the street with no support just to offend again.  One example is a young person in one of our 
towns was arrested three times in a week.  The second arrest led to two deputies being exposed 
to some noxious material.  We still don’t know what it was.  It gave one immediate chest pains 
and difficulty breathing, the other one immediate bloody nose so they were transported in an 
ambulance.  Luckily everything turned out alright.  We still don’t know what caused this.  This is 
on the second arrest.  On this person’s third arrest they were charged with a Class B felony for 
possession of crack/cocaine which is an amount enough to be a distributor or selling and released 
on an appearance ticket.  No fault of our own. No fault of our judicial system or attorneys but that’s 
what bail reform is. 
During the pandemic we’ve assisted Emergency Services with PPE distribution we’ve been to all 
the schools, any store in your community chances are the masks for people were our people that 
were delivering all that stuff.  During the pandemic we worked with Public Health, we assisted 
serving isolation orders and State hotline, tip hotline.  No single department can do everything 
that we’ve done here in Essex County but we were able to assist Emergency Services to deliver 
to all these places so I think the teamwork that all the county departments have is kind of 
impressive. 
On a side note, we are at 75% vaccination rate for the Sheriff’s office and all its staff.  If you look 
at law enforcement as a general, that number is about 25% to 30% so it shows that our people 
care about our communities and doing the right things. 
During the pandemic our mental health response has skyrocketed.  Deputies using their CIP 
training and their leaders program responded to countless number of people in mental health 
crisis and they have done so compassionately without any medic results. We’ve had two deputies 
respond to initial calls, they responded as EMS and when they got there the individual pulled a 
firearm and said he was going to shoot himself and they were able to address the gun and him 
and get him the services he needed.  During the pandemic we responded to over 200 calls as 
EMT’s some calls are simple as easy as helping somebody back into a chair, some of them 
lifesaving.  I think having deputies respond as EMT’s has been one of our biggest successes 
that’s one of things that I’m most proud of creating years ago. 
During the pandemic we also had to reinvent the way we do policing.  Now this is one that 
frustrates me a little bit because anybody that has ever been here knows that law enforcement in 
the Adirondacks and Essex County isn’t like anywhere else in the State or country.  Every 
profession should always look to improve but I can tell you in the last 22 years that I’ve been here 
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we have always been looking at ways to improve.  Our way of reinventing policing was to increase 
our literacy training which is the reason you don’t have that monthly report is because we did that 
last week so I was in that training every day.  One thing I can say about the presenters is that 
they were thoroughly impressed with the Sheriff’s office and the Jail, the way it is run and they 
said they have never seen a small agency do such big things so again, I’m pretty proud of what 
we have and you should be too. 
I do want to discuss something negative that’s coming out a piece of legislation that’s on the table 
in our State legislature has jurisdiction in other areas in other states and it’s Qualified Immunity. 
This may have come to a shock to you, but don’t believe what you read on the internet.  Qualified 
Immunity does not protect me and allow me to become a rogue police officer and do whatever I 
want.  It does not get bad cops off.  What it will do is protect the good cops that act appropriately 
in the circumstances they were in regardless of the outcome.  It does not protect the police officer 
that acted outside of their scope. The best example I can give is Derek Chavin.  If Qualified 
Immunity protected bad cops he wouldn’t be going to jail for the rest of his life.  So Qualified 
Immunity obviously did not protect him.  I do want to keep this on your radar because you guys 
are all protected by Qualified Immunity too as long as you’re acting within your scope you should 
be protected.  I guess that’s my rant or my spiel.  If you have any questions, I’d love to answer 
them and I do have some resolutions. 
 
SCOZZAFAVA:  Yes, I’d like to personally thank the Sheriff and the Deputies for all the help 
you’ve given us.  Bail reform has destroyed the fabric of our communities and it’s going to 
continue.  We make arrests, we go after drug dealers, we had an overdose there a few weeks 
ago and you can do nothing to them.  As you pointed out, three times walking the streets.  The 
blood is on the legislator’s hands there.  Police officers are leaving service.  State Troopers are 
leaving service; they are getting out of the business they are so frustrated that they cannot do 
their jobs anymore.  Judges are resigning.  Mayors are resigning.  Supervisors are resigning 
because we cannot do our jobs.  We can’t protect our constituency anymore because of crazy 
laws that are coming out of Albany.  I will tell you, it physically makes me ill when I see what 
people are getting away with in my community and there’s no consequences, none what so ever.  
They laugh in your face but I want to thank you.  We are going to continue to go after them.  I’ll 
guarantee you that I don’t care if we have to arraign them, well, you can’t arraign them anymore 
you have to at least arrest them I don’t care if it’s 100 times we’re not stopping.  It’s crazy and we 
need to let our Governor know and the State Legislature.  Three shootings in Times Square 
yesterday, three I think there was like a total of six shootings in New York City.  What do they 
think is bringing all this on?  There’s no more consequences.  There’s no laws.  We are a lawless 
State right now. 
 
MONTY:  Tom I couldn’t agree more with you speaking about HALT, a correction officer last week 
was brutally beaten by an inmate in Clinton and he ended up with a broken jaw, severe concussion 
the other inmates were just screaming fifteen days, fifteen days, hit him again these are what men 
and women are facing at the State Corrections it’s just crazy but on a positive note, I think Dave 
is going to bring this up I had a conversation with one of my neighbors Amish; Dave’s people 
responded to a young woman who gave birth at home and she was actually bleeding profusely 
after the birth and my neighbor said to me, I can’t believe number one, how quickly the deputies 
got there granted it’s right behind them but still what they did.  His comment was, I’m almost 
thinking that maybe your ways aren’t as bad as we think they are.  They were so pleased with the 
service Dave’s people provided being local EMS’s it’s astonishing what is going on.  I think they 
definitely deserve to be commended for it. 
 
McNALLY:  Thank you.  Anybody else? 
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REYNOLDS:  I do have two resolutions.  The first is authorizing the purchasing agent for a sole 
source purchase from Axon Enterprise Inc. a Taser and body camera systems in an amount to 
exceed $26,000 from budgeted funds.  One thing it doesn’t say in here; this is a five-year contract 
so that’s for the next five years. 
 
RESOLUTION AUTHORIZNG THE PURCHASING AGENT A SOLE SOURCE PURCHASE 
FROM AXON ENTERPRISE INC. A TASER AND BODY CAMERA SYSTEM IN AN AMOUNT 
NOT TO EXCEED $26,000.00, FROM BUDGETED FUNDS AND FURTHER AUTHORIZING 
THE COUNTY CHAIRMAN OR COUNTY MANAGER TO EXECUTE A CONTRACT FOR THE 
SAME.  Tyler, Rand. 
 
McNALLY:  Questions, concerns? 
 
HUGHES:  How many Tasers do we currently own? 
 
REYNOLDS:  Currently?  I’m going to guess twelve but it’s an electronic technology so we’ve had 
it for five years now it’s time to upgrade so they are not supportive anymore. 
 
HUGHES:  Understood, okay. 
 
REYNOLDS:  The Tasers that we’re getting are actually, I pull my fire arm, I pull my Taser it’s 
going to activate the body camera so it’s kind of taking human error out of it. 
 
HUGHES:  So the Taser has a lifespan.  What do we do with the Tasers once they are no longer 
of service to us? 
 
REYNOLDS:  Part of the contract is to basically sell it back for a dollar but at least, you can’t use, 
like I couldn’t give them to Moriah. 
 
SCOZZAFAVA:  We’ll take them.  (laughter) 
 
REYNOLDS: They have a shelf life. 
 
HUGHES:  Great, thank you. 
 
McNALLY:  All in favor, opposed – carries. 
 
REYNOLDS:  And if possible, I would like to bring another resolution to the floor?  A resolution of 
commendation to Deputies Hunter Farrell and Kaycee Kolodzey for their life saving action on April 
17, 2021, both deputies responded as EMT’s to a call in the Town of Lewis for a female that had 
just given birth and was hemorrhaging.  Both Deputies brought aid to the baby and the mother, 
saving the mother’s life.  Deputy Kolodzey was especially careful in stopping the hemorrhaging 
and riding in the ambulance stabilizing the mother.   
 
RESOLUTION OF COMMENDATION TO ESSEX COUNTY DEPUTIES, HUNTER FARRELL 
AND KAYCEE KOLODZEY FOR THEIR LIFE SAVING ACTIONS ON APRIL 17, 2021.  
Hughes, unanimous 
 
REYNOLDS:  So, I just want to add onto this, I was joking with Deputy Kolodzey that she delivered 
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a placenta, that’s what caused the tear and she was hemorrhaging and the mother was going to 
die if she wasn’t there.  I joked with her that you don’t get a stork pin for delivering a placenta but 
the following week, maybe two weeks she was working as an EMT, volunteering as an EMT in 
the Town of Moriah and she one upped me and delivered a baby in the ambulance on the way to 
Plattsburgh so I guess she’ll get her pin.  Again, sorry to take so much of your time. 
 
McNALLY:  Thank you.  Probation – Heather Sheehan. 
 
SHEEHAN:  I don’t know if I can top Sheriff Reynolds but you have my report and I can answer 
any questions. 
 
McNALLY:  Any questions?  Alright, thank you.  Public Defender – Brandon Boutelle. 
 
BOUTELLE:  Good morning everyone.  I have no report unless there is any questions for me? 
 
McNALLY:  Anything for Brandon?  Alright, thank you.  Anything else to come in front of Public 
Safety?  If not, we are adjourned. 
 
 As there was no further discussion to come before this Public Safety Committee it was 
adjourned at 10:05 a.m. 
 
Respectfully submitted, 
 
 
 
Judith Garrison, Clerk  
Board of Supervisors  
 
 


