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Crosscutting Themes 

 

 

 

In November, we met with the Housing Assistance Program of Essex County, Inc. to explore ways in which we can partner 

in the future to improve health outcomes. Increasingly, there is a recognition that where you live has more to do with your 

health than any other factor. Housing can contribute to health in a variety of ways. Safe, sound, affordable housing that is 

within close proximity to schools, parks, playgrounds, health services, and gainful employment can make a huge impact 

on the overall health of a community. Efforts to improve housing and collaborations around housing in Essex County span 

across multiple agencies and organizations and could have far-reaching impacts. We are looking forward to continued 

conversations in this area.  

 



  

Our Strategic Priorities, as defined in the 2016-2019 Strategic Plan include Accreditation, Workforce Development, 

Partnerships/Networking, Fiscal Management, and Internal Communication. As of the current review date (October 2018), only 1 

goal, 1 objective and 2 activities remain in progress. As part of the 2018 review, two Strategic Planning meetings were held (June & 

September) to evaluate strategic direction and priorities and to determine if additional activities on existing priorities was warranted. 

Based on these meetings, the priority area that repeatedly rose to the surface as needing attention was Internal Communication. 

Strategic Planning Core Team Members identified the following three themes related to this area: 

 Communication between units (Public Health, Home Health, Children’s Services, and WIC) 

 Emergent issue prioritization 

 Grant transitioning 

Three new objectives were established to address these areas – circled in red below. Activities to achieve these objectives are 

further described in the plan itself.

 

A new Strategic Planning cycle will occur in 2019: 

Accreditation

Develop & launch 
a brand, look & 
logo for ECHD

Update the QI Plan 
to meet 

accreditation 
requirements

Use a performance 
management 

system to monitor 
achievement of 
organizational 

objectives

Workforce 
Development

Determine 
workforce 

development plan 
requirements

Develop a 
comprehensive 

workforce 
development plan

Align staff with 
plan objectives

Partnerships / 
Networking

Assess existing 
partnerships

Identify potential 
future partners

Develop outreach 
strategy to engage 

partners

Share 
communications 

with partners

Fiscal 
Management

Maximize 
reimbursements

Minimize costs

Improve grant fund 
tracking

Internal 
Communication

Improve process for 
communicating 
time sensitive 
information

Implement 
universal staff 

calendar to better 
coordinate staff 

schedules

Seamless transition 
of grant-funded 

programs

Better prioritization of 
emergent issues

Improved 
communication 

between ECHD units

Customer 
Identification

Mission & 
Vision

SWOT 
Analysis

Prioritize 
Issues 

Establish 
Goals & 

Strategies

Review & 
Adjust



 

 

 

 

 

  

 

 

  

Social Media Success 

 

 

 

Did You Know?  
80 percent of all people under 50 years of age will have a strain of the human  

papilloma virus (HPV) at some point in their lives and most will not even realize they  

have it. Cervical cancer is almost exclusively caused by HPV and it is the 2nd leading  

cancer in women. HPV-related cancers are also on the rise in men. 
 

To increase awareness, we would like to offer educational screenings of the  

documentary Someone You Love: The HPV Epidemic to promote the Human  

Papillomavirus (HPV) vaccine as cancer prevention and increase the number of  

adolescents and young adults who receive the HPV vaccine. NYSDOH and Health  

 

                   Movember Mania! 
 

 

Over the past three years, the Public Health Unit has been building our social media presence to improve our outreach and 

communications efforts. 2018 has been a banner year for our Facebook page. We reached over 20,000 individuals in Quarters 1 

and 3, and so far in Quarter 4 we are approaching 30,000 people reached (with only 1 month of data tabulated!). We’ve also 

increased our engagement, meaning that folks aren’t just seeing our posts, they are interacting in some manner with them, by 

clicking on a link or sharing the information with their friends.  

The majority of our Facebook page fans are community members – people living right here in Essex County. Social media has 

been a great tool for our organization, allowing us to share important, relevant information with our residents, including Rabies 

and Flu Clinic dates, extreme weather alerts, programs & services offered, injury prevention tips, and to celebrate the 

achievements of our partners and staff. Please check us out at www.facebook.com/EssexCountyPublicHealth and be sure to 

LIKE our page! 
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Engagement

The Movember mustache campaign to raise awareness of Men’s Health issues – a 

partnership between Essex County Sherriff’s Department and the Essex County 

Health Department - was a resounding success. Three of our local papers, the Press 

Republican, the Adirondack Daily Enterprise, and The Sun Community News ran 

stories or photographs featuring the patrol vehicles. A traffic message board in front 

of the Public Safety Building also called attention to the campaign.   

Research Inc. (HRI), through funding provided by the CDC, are seeking to provide financial support (maximum $500 award per 

awardee) for up to ten awardees to host these screening events. We will educate health care providers, parents, and community 

members about the dangers of cancers caused by the HPV and the importance of recommending the HPV vaccine for both males 

and females from adolescence through age 45. Funded organizations will be required to collaborate with community partners to 

host a panel after the film viewing, where attendees can discuss vaccination administration within their community, barriers to 

vaccination, and cancer survivor stories. We are targeting Ticonderoga CSD and LP Center for the Arts in Jan and Feb 2019. Our 

panelists will include Dr. Celotti, Dr. Macco, Dr. Marianni and a CVPH Medical Intern. 

 

http://www.facebook.com/EssexCountyPublicHealth


 

 

 

 PUBLIC HEALTH UNIT ACCREDITATION UPDATE 

 

Our Site Visit Team has been selected. Review of our submitted documentation by the team has begun. This 

process is expected to take approximately 10-12 weeks. Upon completion, a packet will be submitted to the health 

department, containing all questions, items needing further clarification, and requests for additional 

documentation. We will have 30 calendar days to respond to these requests, once received. 

 COMMUNITY HEALTH ASSESSMENT 

 

 

 

 

The Community Health Improvement & Service Plan 2016-2018 was the shared responsibility of the Health Department and Hospital 

and relies on community engaged for success.  All activities were aimed at the priority health issue in Essex County – Chronic Disease 

Prevention & Control. 

The Plan was e x t e n s i v e  and o p t i m i s t i c  with 33 unique activities/interventions aiming at shifting culture toward better health. 

Partners are pleased to report of the 33 activities/interventions: Progressed/Completed: 31 Not Progressed/Dropped: 2. 

A final report will be completed by the end of December for public review & submission to NYSDOH. 

 

 

 

 

FAMILY HEALTH PROGRAM 

The Family Health Unit staff conducted the following activities in November: 

 Assessment, Feedback, Information Exchange (AFIX) follow up visits at Elizabethtown Health Center and Lake Placid Urgent 

Care. Visits are deliverables for the NYSDOH grant funded Immunization Action Program (IAP) to review immunization rates and 

provide resources and strategies to improve rates.  

 Quarterly Immunization and Lead Coalition meetings covering Essex, Clinton and Franklin counties to discuss evidence-based 

strategies and share best practices to improve immunization and lead screening rates.  

 Daily lead screening surveillance via the NYSDOH electronic Health Commerce System for all Essex County children; includes 

follow-up education and reminders to guardians and health care providers for elevated lead levels.  

 Collaborating with Saranac Lake District Office for Environmental Health home assessments for children with severely elevated 

lead levels. 

 
 

CHRONIC DISEASE PROGRAM      

BETTER CHOICE RETAILER PROGRAM  

The overall goal of the program is to increase the access, availability and marketing of healthy food choices in Essex County.  

Other benefits of becoming a Better Choice Retail Partner include:  

1. Official Better Choice Retailer Recognition Certificate  

2. Free promotional materials.  

3. Incentive items that support the implementation of sustainable changes consistent with program objectives.  

4. Community recognition for offering and promoting foods that support a healthy lifestyle. 

5. Promotion as a participating partner on the ECHD webpage, program pamphlet, social media and various other media outlets 

used by the ECHD.  

 

Public Health Unit Programs 
 

MOVING THE DIAL 
TOWARD BETTER HEALTH FOR ALL 

Chronic Disease Prevention & Control 



 

Be sure to check out these Essex County Better Choice Retailers and the nutritious items they have to offer! 

 Ernie’s Market – Westport, NY  

 Denton’s Bear Necessities – Lewis, NY 

 Keeseville Pharmacy – Keeseville, NY  

 Mammy and Pop’s General Store – Minerva, NY 

 Mineville Rexall – Mineville, NY 

 Village Meat Market - Willsboro, NY  

 Ticonderoga Natural Foods Coop, Ticonderoga, NY 

*Retailers in Elizabethtown, Lewis, Moriah and Ticonderoga are covered by the Creating Healthy Schools and Communities grant of 

Clinton and Essex Counties 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 EMERGENCY PREPAREDNESS & RESPONSE PROGRAM 

In response to numerous major heat waves during summer months in 2018 the Health Department, in partnership 

with the Clinton-Essex-Franklin Library System, launched a survey to assess air conditioning of Essex County libraries.  

Responses will be used to help provide air conditioning units to libraries in need and promote the use of libraries as 

Cooling Centers during summer months to reduce heat-related illness & injury for vulnerable populations.   

The survey will be extended to gather information about Town Halls and other community locations that may serve as Cooling Centers. 

 

2019 Major Exercises 

Coalition Surge Test – this simulation exercise crosses the North Country and pushes hospitals to respond to medical surges forcing 

coordination of patient care between hospitals and other members of the health care system – including this Department. 

 

Annual Preparedness Exercise – this exercise focuses on the ability to receive large amount of assets at a staging site.  The 

Department has chosen to exercise the Public Safety Building given where back-up pharmacy-grade refrigeration is maintained for 

vaccines and other medical countermeasures requiring secure and stable refrigeration.  More to come! 

 

 
COMMUNICABLE DISEASE PROGRAM 

A total of 73 lab surveillances conducted in October, with tickborne diseases, STDs and Hepatitis C having the highest numbers 

(prevalence). Public health efforts focus on tick prevention during hunting season; and influenza prevention efforts, including vaccine 

promotion, during the winter months. 

 

Rabies 

We conducted 20 rabies vaccination clinics in 2018; serving every Essex County town, despite the fact that our NYSDOH rabies grant 

mandates only four clinics per year. We vaccinated 799 animals in 2018 at a cost of $2.08 per animal (Willsboro) to $17.51 per animal 

(Keene) plus staff time and travel. Rabies surveillance, prevention and control activities exceeding the $14,095 rabies grant are 

NYSDOH Article 6 eligible until we reach our annual base grant, then reimbursed at 36%. The goal of our Rabies Clinic program is to 

improve pet vaccination rates. We aspire to be fiscally responsible, and appreciate your efforts to encourage participation in our 

clinics. 

 



 
ENVIRONMENTAL HEALTH PROGRAM 

Environmental Health updates are covered under the Family Health program this month. 

 

 A special project of the Public Health Unit  

 In November 2018, Creating Healthy Schools and Communities continued to support participating schools' efforts towards increasing 

 access to healthy foods and physical activity for their students and staff. Moriah Central School continued to make progress on their 

 nature trail. ELCS, Ticonderoga, and Moriah are conducting assessments to measure compliance with their wellness policies. The 

 results will help prioritize their goals for the year and guide their mini grant application process. 

 

 
A special project of the Public Health Unit 

Although there was no ECHO Prevention Coalition meeting in November, there was a wealth of information exchanged on the group’s 

Basecamp page. This platform has allowed conversations to continue outside of structured meeting times – and members participate 

based on their experience with a given topic. For example, in November, the group discussed marijuana legislation; case studies in 

heroin addiction prevention from other counties; new opioid abuse awareness campaigns; forums and training opportunities; as well as 

prescription drug monitoring programs. Basecamp has helped ECHO progress the initiatives of a large, multi-agency coalition, and has 

really sparked communication between organizations that may not regularly interact otherwise. The next ECHO meeting is scheduled for 

December 10 at 1:00PM in the DSS Training Room. Town Supervisors are always welcome!  

 

 

 

In March, WIC received a mini-grant from Adirondack Foundation to renovate our waiting 

room and we are currently adding a few finishing touches.  Bonnie Keet from Cloudspitter 

Foundation took notice of our application and 

reached out to give us a hand.  She designed 

Santa Cruz Children’s Museum among other 

projects.  We collaborated throughout the 

summer and the result was spectacular.  These 

are not just toys but interactive exhibits where 

parents and children learn and have fun during 

their time with us.  We have had such a positive 

response to our updated space from children, 

parents and staff!  We welcome visitors so 

please feel free to stop by! 

 

.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WIC Unit 
 



 

 

Early intervention: 

36 children with active IFSPS (Receiving services); 5 children on a speech waitlist 

3 children waiting for evaluations 

On November 30, 2018 we held our quarterly Local Early Intervention Coordinating Council (LEICC) meeting. We are always looking to 

expand this group and to have parent attendance. The meeting date is published in the local paper and open to anyone interested. We 

have had some parent participation in the past. The LEICC meeting is modeled after the statewide Early Intervention Coordinating 

Council meeting (EICC). We review the topics presented at the state meeting and discuss them at a local level. For this meeting we had 

representation from two Early Intervention provider agencies, Office of People with Developmental Disabilities (OPWDD), Early 

Childhood Direction Center (ECDC) and the Child Care Coordinating Council of the North Country (CCCCNC).  At the meeting, we 

discussed capacity issues and how they are negatively affecting our Annual Performance report (Indicator 1 Timeliness of services). 

The state’s target is 100% and Essex received 66.7%, (8 out of 12 services started in a timely manner - within 30 days of developing 

the IFSP).  The county also provided an update on our Improving Family Centeredness Together Project (IFaCT) which is in its first 

month planning process. A collaboration between Child Care Coordinating Council and ECDC was discussed to provide a 

training/parent support group for Essex County EI families in lieu of the IFaCT project.    

 

Preschool: 

66 children with active IEPs (Receiving services); 2 on a speech wait list; 1 waiting for a Teacher of the Deaf  

36 children waiting for evaluations  

 

 

 

 

 

 

 

 

 

 

 

 

These results are from patients who got home health services between April 1, 2017 and March 31, 2018 
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Telehealth Testimonials: 

 
Anne Quoos’s Obituary: 
https://www.wilcoxandreganfuneralhome.com/obituaries/Anne-Berry-Quoos?obId=3394263#/obituaryInfo 

  

“The family is deeply appreciative of the level of care provided during her stays at Elizabethtown and Moses Ludington Hospitals, and are 

especially grateful to the Essex County Tele-Medicine nurses, therapists and caregivers who helped make Anne as comfortable as 

possible in her home.” 

 

Liz Rowe – Community User of Telehealth 

I remember a year ago laying on my sofa knowing I can’t go to the hospital in the middle of the night while I thought I was having a heart 

attack.  The ambulance and ER would be $1,000 an hour and I can’t afford that – I have no insurance.  I just stayed there petting my 

cat….they say petting your cat helps lower your blood pressure! 

Then, I received free Telehealth equipment from ECHD to help me monitor my vital signs, blood sugar and weight.  If you had told me a 

year ago it is all in the weight loss….I lost excessive weight and was able to stop 10 medications including blood pressure and blood 

sugar medications.  The only medication I take now is ½ of a cholesterol pill every other day.   

I depend on Telehealth now.  Sometimes I get up in the middle of the night and test my vital signs and still can’t believe how well I am 

doing.  I’m not going to die tonight, I tell myself!  Telehealth made everything come together and yesterday I finished signing up for 

insurance for the first time.  I was sobbing all the way through the process.  

If you think I was riding my horse fast last summer – watch me now that I have health insurance!  I fly like the wind. 
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