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PUBLIC HEALTH UNIT  

Award Received from Mountain Lake Services 

At the Annual Meeting of Mountain Lake Services Executive 
Director, Jack Mudge presented Public Health Director, Linda 
Beers, a plaque of sincere appreciation for “extraordinary 
services and dedication” that made a difference in advancing 
COVID-19 vaccine in response to the pandemic. 

 

 

PUBLIC HEALTH INFRASTRUCTURE, WORKFORCE AND DATA SYSTEMS FUNDING ANNOUNCED 
Supported by the American Rescue Plan Act, the CDC’s Strengthening the US Public Health 
Infrastructure, Workforce and Data Systems grant includes important recognition and inclusion of local 
health departments.  Perhaps most applicable to Essex County is that of the $3 billion made available for 
workforce, states are required to give 40% to the LHD level.   
 
Grant details available at https://www.cdc.gov/workforce/resources/infrastructuregrant/index.html 
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WORKFORCE DEVELOPMENT 
In the 2021 State of the State, Governor Cuomo announced the 
establishment of the NYS Public Health Corps intended to build the 
capacity to support COVID-19 response efforts and increase 
preparedness for future public health emergencies.   
 
Essex County Health Department accepted grant funds to support 3 staff 
positions which are now being filled! 
o Public Health Educator – Molly Lawrence of Keene started 7/2/22 
o Communications Specialist – Lindsay Java of Moriah starting 8/2/22 
One (1) position remains vacant 
o Community Health Nurse 
 
Public health continues to experience staffing fluxes with full-time/permanent positions with current 
openings for the Disease Specialist position and an Account Clerk position. 
 
Public Health staff work is guided by NYSDOH work plans consistent with grant-funded deliverables or 
internally developed work plans that ensure activities across mandated services.  As staff continue their 
on-boarding and training, work plan development is an essential key to direction and success. 
 
STUDENT ENGAGEMENT 
The Department continues to engage local students to support their educational development and 
service to Essex County residents.  A Doctoral student with roots in Essex County reached out to discuss 
a capstone project through Johns Hopkins School of Public Health.  The project covers an extended time-
frame and the proposed mutually beneficial focal area will include sexual orientation and gender 
identity. The acronym LGBTQ+ stands for Lesbian, Gay, Bisexual, Transgender, Queer and Questioning.  
Based on 2021 data, about 7% of the US population identify as LGBTQ+.   
 
This Department is committed to reducing the unique health disparities experienced by members of the 
LGBTQ+ community. This includes reducing stigma and discrimination, improving mental and physical 
health and increasing access to quality health care for members of this community. 
 
To learn more, check out this NYS Behavioral Risk Factor Surveillance System (BRFSS) Brief. 
https://www.health.ny.gov/statistics/brfss/reports/docs/2022-16_brfss_sogi.pdf 
 

 
MOBILE UNIT 
Assessments of Essex County residents 
identify barriers to care as geography, 
provider shortages, and transportation.  As a 
safety net provider, the ability of the Essex 
County Health Department (ECHD) to reach 
the populations in need of services is closely 
tied to positive health outcomes. 
 
The COVID-19 pandemic required this 
department to respond in many ways – 
* pop-up testing events, 
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* vaccination clinics, 
* wrap-around care and services to isolate and quarantine individuals, and 
* awareness and education campaigns. 
 
In Essex County in particular, residents struggled early on to access COVID-19 testing. Our department 
stepped in to support access to testing - including school-based testing throughout the county.  Support 
of COVID testing filled a gap in care for residents and allowed our schools to safely open and remain 
open throughout the school year. 
 
The newly wrapped Mobile Unit of the Health Department allows the Department to improve access to 
care throughout the county for whatever needs arise that support us achieving our vision - healthy 
people in health communities.  Look for the Mobile Unit on the road this summer! 
 

CORE PUBLIC HEALTH PROGRAMMING UPDATES 
 
COMMUNICABLE DISEASE PREVENTION 

Immunizations 
As a safety-net provider, our Department is able to offer immunizations for students who are here in the 
US under a work study program, and have no primary care provider, or lack of insurance.   
 
ECHD hosted our first COVID vaccine clinic 
for 6 mos-5 years. Pfizer 3 dose series and 
Moderna 2 dose series were available to 
children in this age range. ECHD nurses 
vaccinated 32 children 6mos-5 years and 
continues to offer this newly approved 
vaccine at our Elizabethtown clinic every 
Monday.  Efforts are underway to schedule 
community-based clinics in an effort to 
increase access for busy families.  
 
ECHD nurses met with ACAP and Head Start 
programs to develop a plan and a schedule 
for ECHD nurses to provide education and 
questions about COVID vaccines to parents, 
who are enrolled in these programs.   
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COVID-19 vaccine is now approved for those 6 
months and older with product options 
including Moderna and Pfizer.  Our nurses stay 
current on recommendations, precautions, and 
research around all COVID-19 vaccines to 
ensure they can answer touch questions posed 
by concerned residents. 
Another responsibility of our Immunization 
Program is to work with healthcare providers 
on quality assurance. Our nurses met with 
UVM/Elizabethtown Health Center 
Immunization nurse to discuss and provide 
education regarding NYSIIS, vaccines, follow up, 
scheduling, and any barriers for the above. A 
follow up in August is scheduled for any further 
questions or training needs. 

 
 
Summer Camp Support 
Our Department supports Summer Camps located in Essex 
County both public and private.  Each year we communicate 
on relevant public health topics that largely fall within the 
Communicable Disease program realm.  A presentation was 
given to municipal camp directors and stafto go over 
summer camp survival tips regarding tick prevention, rabies 
prevention and treatment, COVID guidance for overnight 
and day camps, blue-green algae, and swimmers itch to 
ensure that both campers and counselors have the best 
summer possible. 
 

Rabies 
In the month of June there were 8 animal bites/ exposures, 3 of 
which have required Rabies PEP. Among our surveillance there was a 
fox found to be rabid in North Hudson.  

Ticks 
Two months into tick season there have been 25 cases of 
Anaplasmosis and 41 cases of Lyme.  

To address this has caused us to promote tick prevention on our 
Facebook page with our BLAST tick-borne disease campaign.  
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COMMUNITY HEALTH ASSESSMENT (CHA) 
Using the Association for 
Community Health Improvement’s 
Community Health Assessment 
process, ECHD and health partners 
are in the middle of Steps 4 and 5 of 
the cycle. Health data and indicators 
have been compiled and reviewed, 
including analysis of the 2022 
Community Survey. Plans are 
underway to re-engage 
stakeholders in the prioritization 
process at a summit in August. The 
preliminary results of this process 
will be shared this fall, prior to the 
release of the finalized Community 
Health Assessment/Community 
Health Improvement & Service Plan 
in December. 

 
 
 
CHRONIC DISEASE PREVENTION & CONTROL 
Senior Survey 
Outreach Coordinator, Mary Durgan, has been getting out to the Essex County nutrition sites visiting with 
the Senior Citizens about the availability and shortages of resources in Essex County.  The short survey is 
specific to seniors and is important information gathering for our comprehensive Community Health 
Assessment.  Mary reports, “The feedback has offered great insight.  They are always happy and accepting 
of a new face at the table.”  The survey insights will be compiled and reported on after all sites are visited. 
   
Telehealth Survey 
During the pandemic many people didn’t access chronic disease care due to limitations of in-person visits 
or fear of exposure to COVID-19.  Some providers adopted telehealth as a way to improve access during 
that challenging time.   Telehealth allows patients and providers to connect without an in-person visit, 
either by phone or through other communication technologies.  NYSDOH launched a survey to gather 
information about the use and experiences of telehealth.   
The survey will take approximately five minutes to complete and is available in different languages. 
Whether you have used telehealth or not, please click on the link below to complete the survey, then 
share it with your friends and family members so they can complete it, too. The survey will close on 
8/01/2022.  https://www.health.ny.gov/health_care/telehealth_survey/ 

 
 
 

https://www.health.ny.gov/health_care/telehealth_survey/?fbclid=IwAR2DEDXi4msyPV1QSxPBGoT3h6brTlWw_E9tgQbuENlnmv9EvxIpYu7iVGg
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Public Health Marketing and Communication  

Public Health Marketing and 
Communication was previously 
called education or outreach.   
As the way information is 
distributed, received and read has 
changed, our Department has 
evolved in our communication 
approaches.  Reaching people 
through our Facebook posts is 
one of the tools we can evaluate 
what information is received, 
read, shared and more.   
 

 

 
PUBLIC HEALTH EMERGENCY PREPAREDNESS & RESPONSE 
Cooling Centers Updated for 2022 
Through a collaborative with the Clinton-Essex-Franklin Library System, our Department re-confirmed 
many local libraries as designated Cooling Centers in Essex County. 

Libraries were selected as an ideal cooling center in this rural county for several reasons – they are located 
throughout the county and close to home for many residents; they are a great place for those most 
vulnerable to heat risk to spend time.  Cooling centers are especially important for more vulnerable groups 
of people, including the elderly, children and those without access to air conditioning in their home or 
place of work. To beat the heat, check out a cooling center near you: 

https://www.co.essex.ny.us/Health/wp-content/uploads/DesignatedCoolingCenters_EssexCountyNY-
2.pdf 

Our PHEPR Coordinator has continued to meet the following work plan deliverables: 
• Drafted site specific plans for two Point of Distribution (POD) sites 
• Submitted finalized quarter 4 deliverables to NYSDOH 
• Completed MRC file migration from paper to electronic records 
• Attended MRC Well Check with other national programs 
• CDC Covid-19 Response Strategies meeting 
• Completed CTI -200 training, Emergency Planning 101 Webinar and FEMA 120 courses 
• Completed MRC Technical Assistance Assessment with the USDHHS 
• Attended CDC partner update on monkeypox. 
• Attended Building Community Health Through Maternal Child Health and Emergency 

Preparedness training. 
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FAMILY HEALTH 
Injury Prevention 
Due to staff turnover that occurred during COVID pandemic response, the Department was without car 
seat technicians.  To ensure residents still had access to car seats and fittings we worked closely with the 
Sheriff’s Department and other agencies to meet community needs. 

 
In June, two of our Health Department 
staff, Elizabeth Terry (Public Health Unit) 
and Emily French (WIC) achieved their 
National Child Passenger Safety (CPS) 
Technician Certification after completing an 
intensive, four-day training program in 
Latham.  This allows the Department to re-
institute its long-standing Car Seat Program! 
 
Child Passenger Safety technicians can 
provide a variety of community outreach 
activities including teaching caregivers how 
to use and install car seats properly.  With 
funds from the Governor’s Traffic Safety 
Grant car seats are purchased and made 
available at no cost to low-income and 
other qualifying families!  
 
 
 
 

 
 
Reproductive Health 
This spring, one of our Health Educators, Cassidy Christian, was able to visit 4 different schools in Essex 
county to teach Comprehensive Sexual Health Education. Cassidy pushed-in to existing health classes in 
a range of 4th – 12th grades.  The program is evidenced based and designed to ensure age-appropriate 
content.  Content areas include relationships, self-expressions, setting boundaries, changes that occur 
during puberty, safe on-line communication, consent, reproductive rights, smart decision-making, 
relationships, STI prevention and more. Students in Minerva, Schroon Lake, Ticonderoga and Boquet 
Valley were served this year.  Over the summer Cassidy will be working on engaging additional districts 
and private schools to advance reproductive health education across Essex County. 
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WOMEN, INFANTS, & CHILDREN (WIC) UNIT 

As food prices rise in grocery stores, the price of healthier foods has remained more expensive than pre-
packaged and processed foods. Many people are driven to purchase the lower cost foods in an effort to 
save money and for convenience. This ultimately promotes negative eating habits and has long-term 
effects on family and community health. Garden fresh produce has proven nutritional benefits that are 
often lacking in supermarket produce. By eating local or homegrown produce, the supermarket is 
eliminated and the freshness of the food is increased. The act of gardening, and or picking local 
vegetables and preparing them with your family also instills the value of hard work and increases self-
esteem. 

 
Many people grew up not cooking with their family or learning simple food preparation. Home cooking 
is much cheaper than eating at a restaurant and saves time, has healthier ingredients and can bring 
families together. Many families say when they cook homemade meals, the consume smaller portions. 
WIC in collaboration with Craigardan and DaCy Meadow Creative Kitchen Garden are holding a 12-week 
series where participants and their families could come to the farm and pick their own vegetables. Prior 
to each picking session, a short educational workshop will be held. Topics will include how to store and 
prepare foods they pick, ways to include children in the cooking process, quick, canning and vegetable 
freezing information, and how to incorporate healthy herbs into simple recipes.  
 
WIC welcomes our Town Supervisors to come out for any of these sessions. We are very excited because 
we already have many families signed up! 
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CHILDREN’S SERVICES UNIT 

Children’s Development Group closed on June 30, 2022. Children’s Services will begin to see the impact 
on evaluations and services in the coming months. Preschool timelines for evaluations are the 
responsibility of the school districts with evaluations and eligibility determined in 60 days; where Early 
Intervention timelines fall upon the municipalities, as the program has 45 days to have eligibility 
determined and 30 days from that to implement services. The unit is currently experiencing waitlists for 
all services; however, we did enter new contracts with an OT and a PT that will be effective in July for 
preschool  

Children’s Services is still waiting to hear from Mountain Lake Services to see if they will partner with 
Schroon Lake School district to open an integrated classroom in the Fall. The application should be 
completed by mid-July. They are waiting on a preliminary rate and are hoping for a rate of $41,000 per 
child which will significantly increase our budget. Children’s Development Group was only getting 
$16,000 for each of the 16 children enrolled in their two sites. The Schroon Lake site would have 6-8 
students enrolled. 
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HOME HEALTH UNIT 
Patient Satisfaction 
Home Health Compare Star Ratings- We have received 5 stars for patient satisfaction this month. 
 

HHA CAHPS: We migrated over to Press Gainey since January 1 
with consistency in our Results for Quarter 1 2022 

100% - Home health providers treated the patients with  
courtesy and respect. 

100% - Had no problems with care through the agency! 
100% - Talk to you about care/services. 
100% - Talk to you about medicines you are taking 

Fall prevention initiative to prevent falls 
Patient falls declined during the past quarter. This is after a large number of falls during the 4th Q of last 
year. We are monitoring closely for falls ensuring they are accurately documented with appropriate 
actions for preventing falls. 

Department of Health Recertification Survey 
Chart audits demonstrate improved staff documentation compliance with DOH Corrective Action Plan. 
Medications continue to be the focus of documentation improvement. 

Cybersecurity and Telehealth 
There have been no issues identified at this time. Staff receive on-going training in cybersecurity. Several 
staff can access Epic Care Link allowing real time information sharing with UVM, ECH and CVPH. 

We currently have 70 retired units and 45 new units. Most units are installed in client homes at this 
time. We have been focused on engaging with patients who have chronic conditions which lead to 
frequent ER visits and hospitalizations. 

Workforce Updates 
National Nurses Day and week were celebrated in May for our home care RNs.  Staff participated in the 
following trainings: ICD 10 Coding updates, cybersecurity, infection control, population health, and 
OASIS E.  An RN was hired- in May and is currently in orientation. 

Vacant Positions include a Supervising Public Health Nurse, Home Health Aide, Telehealth coordinator 
part time and per diem RN. 

Reporting Commitments Upheld and Looking Forward 

The 2020 and 2021 CHHA statistical reports -have been submitted to the Dept of Health (April 19, 2022) 
prior to the deadline of June 10, 2022.  

Electronic Visit Verification (EVV), Value Based Purchasing (VBP), Medicare Condition of Participation 
(COP’S) changes and OASIS E all go into effect January 1, 2023. The agency has been preparing in 
advance of these changes. 
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