ESSEX COUNTY
OFFICE OF THE MANAGER

7551 Court Street - P.O. Box 217 * Elizabethtown, New York 12932
Telephone (518) 873-3332 - Fax (518) 873-3339

Michael Mascarenas Linda M. Wolf
County Manager Purchasing Agent
TO: All Bidders

FROM: Linda Wolf, CPA, Purchasing Agent

DATE: July 13, 2026

SUBJECT: Addendum #1 RFP #260056 Incident Response Plan IT

This Addendum, forms a part of the Contract Documents and is issued to bid document holders of record,
indicates changes to the bid documents for the Bid #260056 RFP for Incident Response Plan.

The following questions (in black) and answers (in red) were submitted:

10.
11.

12.

The contract length is for 1 year, but the RFP states the work must be completed within 9 months. Willthere be
follow on work in the last 3 months of the contract period? Yes, the contract will for one year for any follow up
work.

Can the vendor use other municipalities they have supported outside of NY state for past performance? Yes

Are there specific reports the agency would like to review as part of the response for the vendor to provide that
summarize and provide detailed information on vulnerability. No

Can the vendor utilize experience of the proposed key personnel for experience with the State of NY and/or past
performance? Yes

On the ‘ESSEX COUNTY VENDOR RESPONSIBILITY QUESTIONNAIRE’ does the vendor fill out the state of their
company’s incorporation in the ‘State of” field and list the company’s county in the ‘County of Certification’? Yes
Who is the current incumbent vendor providing the Incident Response Plan and Continuity of Operations
Plan services? This is a new service County wide but Anjolen was contracted or a similar project involving
the Board of Elections.

What is the current contract value of the incumbent engagement? We provide ranges like <$50,000,
>$50,000, >$100,000,... This project falls in the below $50,000 range.

Has the County established a budget for this engagement? Yes.

Is the incumbent vendor eligible to submit a proposal in response to this RFP? This is a new service.
What is the estimated budget or not-to-exceed funding available for this project under the New York
State Cyber Security Grant? This information is restricted due to the possible impact on your proposal.
Are biographies/CVs of key personnel sufficient, or are detailed resumes required for evaluation? Key
personnel is sufficient.

If resumes are required, is there a minimum or maximum number of personnel that should be

proposed? N/A



13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Does the County anticipate conducting interviews or oral presentations with the proposed project team
prior to contract award? Yes.

Will knowledge transfer and access to any existing documentation be provided by the incumbent vendor
or County staff to the selected contractor? Yes

How many County departments, agencies, and facilities are included within the scope of the Incident
Response Plan and Continuity of Operations Plan? County wide so around 25 departments.

Does Essex County currently have an existing Incident Response Plan, Business Continuity Plan, Disaster
Recovery Plan, or related documentation that will be provided to the selected vendor for review and
enhancement? No

Is offshore or nearshore project support permitted, or must all project personnel be based within the
United States? No

Is there a preferred or mandatory percentage of onsite versus remote work expected during project
execution? No

Are there any security clearance, background check, or CJIS-related requirements for proposed
personnel? No

Are there any mandatory milestones or deliverable review dates beyond the requirement to complete the
project within nine months? TBD

Will the County provide access to relevant stakeholders for Business Impact Analysis (BIA) workshops and
interviews? YES

How many County departments are considered "critical" and will be included in the scope of the
Business Impact Analysis and Continuity of Operations Plan? The plan would be County Wide

for the information systems department infrastructure and not any particular county

department.

Is there an existing IT asset inventory, software inventory, network diagram, or system

documentation that will be provided to the selected vendor at project kickoff? Yes, something

could be made available.

Will the selected vendor be expected to participate in any NYS Cyber Security Grant program

audits or compliance reviews during or after the engagement, beyond delivery of the four stated

plan deliverables? Yes.

END OF ADDENDUM # 1
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