ESSEX COUNTY
OFFICE OF THE MANAGER

7551 Court Street - P.O. Box 217 - Elizabethtown, New York 12932
Telephone (518) 873-3332 - Fax (518) 873-3339

Michael Mascarenas Linda M. Wolf
County Manager Purchasing Agent
TO: All Bidders

FROM: Linda Wolf, CPA, Purchasing Agent
DATE: June 17, 2026

SUBJECT: Addendum #1 RFP #260054 MUNICIPAL FINANCIAL MANAGEMENT AND
ACCOUNTING SUPPORT SERVICES

This Addendum, forms a part of the Contract Documents and is issued to bid document holders of record,
indicates changes to the bid documents for the Bid #260054 RFP for MUNICIPAL FINANCIAL
MANAGEMENT AND ACCOUNTING SUPPORT SERVICES.

The following questions (in black) and answers (in red) were submitted:

1. In general, what are the expectations for performance of the fieldwork by the towns and villages? Are
there known preferences as to whether the work is performed remotely, on-site, or a hybrid model?

Answer: These services have not previously been contracted by the participating municipalities, so
there is no established requirement regarding whether the work must be performed remotely, on-site, or
through a hybrid approach.

Vendors are encouraged to propose a service delivery model that they believe will best meet the needs
of the municipalities while ensuring efficient and effective project execution. Proposals should clearly
describe the recommended approach and the rationale supporting it.

For additional guidance, please refer to Page 5 of the RFP, specifically Section D: Service Model and
Section F: Approach and Methodology.

2. Were these services outsourced in the past? If so, how many vendors were on the previous contract?
Are they all allowed to propose on this opportunity?

Answer: As noted in the response to Question 1, these services have not previously been outsourced;
therefore, there are no existing or prior vendor contracts associated with this work.

This RFP represents a new procurement opportunity. Any qualified vendor that meets the requirements
outlined in the RFP is eligible to submit a proposal and will be considered in accordance with the
evaluation criteria established in the solicitation.



3.

If there is a prior contract for these services, what has been the annual contract spend for the past three
years?

Answer: N/A

Could you please confirm submitting technical and cost proposals through the County’s VSS portal in
advance of the deadline is sufficient, and that a hard copy of the proposal is not required?

Answer: Yes. Submission of both the Technical Proposal and Cost Proposal through the County’s VSS
portal prior to the proposal deadline is sufficient, and no hard-copy submission is required.

If a proposer elects to submit a physical copy of its proposal by mail or in person, the County requests
that an electronic copy also be provided on a USB drive. This assists the County in efficiently distributing
and reviewing proposal materials without the need to scan paper documents.

. Will the County allow for a one-week extension of the proposal due date given Juneteenth is a federal

holiday?

Answer: The County does not intend to extend the proposal due date for this solicitation. Extending the
deadline would require additional administrative steps and costs associated with re-advertising the
procurement.

The RFP was originally issued on June 2, 2026, and the proposal submission deadline remains June 25,
2026, at 2:00 p.m. This provides respondents with more than three weeks to prepare and submit their
proposals, including approximately one week remaining following the issuance of this response.

Would the County like us to include in our proposal a sample work plan that is representative of the type
of work requested in the RFP?

Answer: Yes. Proposers are welcome to include a sample work plan or other supporting materials that
help demonstrate their approach to providing the services described in Section C: Scope of Work on
Page 4 of the RFP. The more detail provided regarding the proposed methodology, staffing, workflow,
and service delivery model, the better the County will be able to evaluate the proposal.

As noted in the RFP, Essex County includes 18 towns. While participation by all municipalities is not
required and may vary, it is possible that multiple municipalities could elect to utilize the awarded
contract. Accordingly, proposers should clearly describe how their recommended service delivery model
would effectively accommodate and manage services for multiple municipal clients in an efficient and
scalable manner.



7.

Item 2 of the Technical Proposal requirements on page 8 asks for a “resume for the company.” Could
the County please clarify if you would like information included in addition to the “Firm Overview,
including the company’s background and history, a description of services offered and the Firm’s
relevant experience with municipalities or public entities” listed in Item 11 - Submission of Proposals on
page 7 of the RFP?

Answer: If the “Firm Overview” section of the Technical Proposal includes all of the information
requested, a separate company resume is not required.

However, proposers may choose to submit a more detailed company resume if it provides additional
relevant information, such as key personnel profiles, expanded organizational details, or prior
experience with municipal or public sector clients that may be beneficial to the County’s evaluation of the
proposal.

END OF ADDENDUM # 1
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