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OFFICE OF THE MANAGER

7551 Court Street - P.O. Box 217 - Elizabethtown, New York 12932
Telephone (518) 873-3332 - Fax (518) 873-3339

Michael Mascarenas Linda M. Wolf
County Manager Purchasing Agent
TO: All Bidders

FROM: Linda Wolf, CPA, Purchasing Agent
DATE: June 22, 2026

SUBJECT: Addendum #2 RFP #260054 MUNICIPAL FINANCIAL MANAGEMENT AND
ACCOUNTING SUPPORT SERVICES

This Addendum, forms a part of the Contract Documents and is issued to bid document holders of record,
indicates changes to the bid documents for the Bid #260054 RFP for MUNICIPAL FINANCIAL
MANAGEMENT AND ACCOUNTING SUPPORT SERVICES.

The following, additional, questions (in black) and answers (in red) were submitted:

1. Please confirm whether there is an anticipated start date for services following award, or if services will begin on a
municipality-by-municipality basis as needs arise.

Answer: At this time, the County has not established a specific start date for services following contract award. As
this is a new procurement and there is no existing contract for these services, the scope, structure, and delivery of
services will depend in part on the proposals received and the resulting contract award.

Based on the information currently available, the County anticipates that services would likely be initiated on a
municipality-by-municipality basis as interest and participation arise. However, the County cannot predict at this time
which municipalities, if any, will elect to utilize the awarded contract or the level of participation that may occur.

As noted in Section D: Service Model (Page 5) of the RFP, proposers should clearly describe their recommended
service delivery model, including how they would efficiently manage multiple municipal clients. The County
encourages proposers to include their proposed onboarding process, implementation timeline, and approach to
scaling services to accommodate participating municipalities.

2. Please clarify whether there are any standard financial systems or software platforms currently used by the majority
of Essex County municipalities (e.g., accounting, payroll, or budgeting systems).

Answer: At this time, there is no single accounting, payroll, budgeting, or financial management system that is
consistently used across the municipalities within Essex County. Financial systems, software platforms, and related
practices vary significantly from one municipality to another.

One of the primary objectives of this RFP is to obtain professional recommendations and solutions that may help
participating municipalities improve and, where appropriate, standardize financial management processes and
practices. Proposers are encouraged to describe their experience working with a variety of municipal financial
systems and to outline any recommendations they may have for promoting consistency, efficiency, and best
practices across participating municipalities.



Please confirm whether onsite presence is expected for any portion of the services, or if remote delivery is
acceptable unless a municipality specifically requests onsite support.

Answer: This question was addressed as part of Addendum 1 issued on June 17, 2026. Again, these services have
not previously been contracted by the participating municipalities, so there is no established requirement regarding
whether the work must be performed remotely, on-site, or through a hybrid approach.

Vendors are encouraged to propose a service delivery model that they believe will best meet the needs of the
municipalities while ensuring efficient and effective project execution. Proposals should clearly describe the
recommended approach and the rationale supporting it.

For additional guidance, please refer to Page 5 of the RFP, specifically Section D: Service Model and Section F:
Approach and Methodology.

END OF ADDENDUM # 2
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